OTeUeCTBEHHbIE NMPeANPUATUS, KaK Npasuno, paccMaTpuBalT Mepexom
Ha ayTCOPCUHI BYXranTepCckmnx U (OUHAHCOBbIX (DYHKLNIA UCKIOUYUTENBHO C
TOUYKW 3PEHUSI BO3MOXXHOCTU CHMXKEHMUS 3aTpart. Ha Halw B3rnsif, OCHOBHble
BbIFOfbl 3aK/MO4YATCSA B BO3MOXHOCTU WUCMONb30BaTh YY>KO MONOXKUTENb-
HblA OMbIT PeLleHNsi aHaNOrNMUYHbIX 3ajad, 06paTuUTb K COBCTBEHHOM BbIrose
BbICOKYIO KBannmkaLno cneLmnanmcToB ayTCOPCUHIOBOM KOMMaHUW, UMEeTb
MOCTOSIHHbIW [OCTYN K HOBbIM TEXHOMOTUSIM W 3HaHWUAM. [ns TOro 4tobbl
o6ecneynTb TaKoe >Xe KayeCcTBO CaMOCTOSATENbHO, 3aKa3uMKy Heob6XoAuMbl
3HaUNTeNbHblE MHBECTULUN B Pa3BUTMeE LUTATHbIX COTPYAHUKOB, 06opyaoBa-
Hue, NporpaMmMHoe obecrneveHne N T.4. Ecnv cpaBHMBATbL He MPOCTO LEHY U
3aTpaTbl Ha coAep>kaHne CoB6CTBEHHOW GyXranTepckon cny>kbbl, a cCMOTpeTb
Ha npobnemMy € NO3NLNK «LleHa—Ka4yecTBO», TO 6U3Hec-MoAenb C NCMO0/b30Ba-
HMeM ayTCOPCUHra MOXeT MnokasaTbCsi BeCbMa NpuUBAeKaTeNbHON.

Cchepa ayTcopcuHra B bBenapycu euwie Tonbko pasBuBaeTcs. NpaBoBoii
6a30ii ANA COOTBETCTBYHOLLNX OTHOLUEHUWI CAY>XXUT CT. 6 3akoHa Pecny6au-
kn Benapycb «O 6yxranTepcKom y4yeTe W OTYETHOCTW», COrNacHO KOTOpPOii
KaXKAbli pyKoBOAUTENb MMeEET NMpaBo BblGopa (hopMbl opraHu3aLmnm Gyxyde-
Ta. CnepgoBaTenbHO, OH MOXET MepefaTb Ha AOFOBOPHbIX Hayanax BefeHWe
6yxranTepckoro y4dyeta Kak opraHusaumu, okasbiBaloLlied ycnyru no sege-
HUIO GYXranTepCcKoOro yyeTa U 0OTYETHOCTU, TaK U crielmanmucTy-6yxrantepy,
ABNAOLWEMYCA WHAMBUAYANbHbIM MpegnpuHMMmaTteneM. He npoTuBopeunT
HanoroBomy kogekcy Pecny6nnku bBenapycb Tak)xe 0gHOBPeEMeHHas nepe-
Jaya 1 HanoroBoro y4yeTa, W COCTaBNEHWSI HANOrOBOM OTYETHOCTMU.

B cBSI3K C NpeAcTOALWMM NepexoAoM opraHusaunii Ha MexxayHapogHble
CTaHAapTbl OTYETHOCTU KOHKYpPeHTHasi 6opb6a Ha 6elopyCcCKOM pPbIHKE GYX-
ranTepckux ycnyr ycunutcsi. Mo>KHo npeaBuieTb, UTO KOHKYPEHTHOe npe-
MMYLLLECTBO Nony4yaT MexxAyHapoaHble ayTCOPCMHIOBbIe KOMMaHuUn, obnaga-
louire 601bLLIMM ONbITOM PaboTbl HA TAKOM pPbIHKe, HE0GXOANMbBIMU MEeTOA0-
NOTUSAMU N KBaNUMULMPOBAHHLIMU COTPYAHUKaMWU. MO3TOMY y>XKe CerogHs
Heo6XxoAMMO pasBMBaTb UM MOAAEPXKMBATb OTEHECTBEHHbIN GyXranTepcKuii
ayTCOPCUHT.

A0.T. Conoakunii, KaHA. 3KOH. HayK, JOLEeHT
BITY (BuTebck)

PA3BUNTUME METOOVKW AYAUNTA
B LIENAX MOBbLILUEHNA SOPEKTMBHOCTU
AEATENBbHOCTU CTPOUTE/IbHbIX OPTrAHU3ALIA

CoBpeMeHHble YCNOBUSI PasBUTUS 3KOHOMMUKU (MUPOBblE TeHAEHLUMU
rno6annsaynn U MHTErpauumn, CroXKHoOCTb U HeonpeaeneHHOCTb cpedbl 6U3-
Heca) NoBbILLAT TPe60BaHMs K KauyecTBY MEHeXKMeHTa. B nocnegHue rogpl
O0TEYECTBEHHble OpraHMsauun BCE Yalle MPOUTrpbIBAlOT B KOHKYpPeHLUMU
WHOCTPaHHbIM KOMMaHUAM, Npexkie BCero n3-3a HefocTaTo4yHol Npon3Boan-
TeNbHOCTU U HU3KOM0 KayecTBa MpoLeccoB, OT KOTOPbIX 3aBUCUT KOHKYpPEH-
TOCMOCO6HOCTbL MPOAYKLUMN.



Ha pgaHHOM 3Tane CTOWUT 3ajada 3KOoNormsauuum CTPOUTENbHOro Mpo-
n3BOACTBA. [MOCKONbKY 3KOHOMUYECKNE W 3KONOTMYeCcKUe LLenn opraHmsa-
LW AaHHOW oTpac/nu B3aMMOCBA3aHbl, BO3HUKaeT MOoTPe6HOCTb B pa3paboT-
Ke MeTOAMK ayAnTa, OXBaTbIBAIOLNX IKONOTMYECKYO COCTaBASAIOLYIO Aes-
TeNbHOCTU XO03SINCTBYIOLWUX CYyGbEKTOB.

3anpocbkl o6LiecTBa coBnagjarwT C Tpe6oBaHMSAMM 3aKoHoAaTenbCcTBa K
OCYLLLECTBNEHNIO KOHTPONSA 3a AeATeNbHOCTbI, 3aTparvBalolleli oKpy>Ka-
IOLLYIO cpedy. YcUnMBaeTcsl faBleHMe pblHKA, YYyTKO pearupyowLero Ha sa-
npockbl NoTpebuTens, 3anHTepecoBaHHOro B 6e3onacHoii akonorun. B aTux
YCNoBUAX paspaboTKa 3KONOTMYECKN OPUEHTUPOBAHHOW cTpaternn pes-
TeNbHOCTU oOpraHmMsauuun, peanusaumsa 3PPHEKTUBHBLIX MHBECTULMOHHbIX
NMPOEKTOB B 061acCTU OXpPaHbl OKpy>Kaloleid cpefbl, 3aMeHa ycTapeBLUMX
CTPOUTENbHbIX MaTepuanoB 3KONOrnMyeckn 6e3onacHbIMU AOMKHbI FapaHTu-
poBaTb KOHKYPEHTHbIE NPenMYLLEeCTBA B A0NTOCPOYHON NepcnekTuee. Bbis-
BUTb cneynduryeckne npobnembl B opraHnsaymnsax otpacim v BblpaboTaTb
Mepbl MO X NpeoaoneHnN0 No3BONNT ayagunuT, OCHOBHbIMU HanpaBieHNAMU
KOTOPOro MoryT 6biTb cneaytouime:

e ayAWUT 3KONOrMYECKM OPUEHTUPOBAHHOW cTpaTerum aesiTefbHOCTU Op-
raHusauuu;

e ayAUT NHBECTULMOHHbLIX MPOEKTOB B 06/1aCTU OXpaHbl OKpYy>KatoLeri
cpeabl;

e ayanT 3hheKTUBHOCTM MCMNONb30BAHUNSA OCHOBHbIX CPeACTB;

e ayanT 3hheKTUBHOCTM MCNONb30BAHUS CTPOUTENbHbLIX MaTepmanos.

HenpocTo OLeHUTb BbIroAbl OT OCYLLECTBNEHUS UHBECTULNIA B OXPaHY OK-
py>atoweil cpeabl. Kak onpegenutb yBenndeHue goxoga (NMpu6bian) oT no-
BbILUEHWSA 3KONOTMYHOCTM NpoLiecca CTPOUTEeNbHOI0 NPOV3BOACTBA, NM60 oLe-
HUTb ynydlleHne nmmaxka CTPOUTeNnbHOW opraHusaymm, nmbo paccumTtaTtb
CHUXEHNE PUCKA HECYACTHbIX ClyyaeB U TpaBMmaTuamMa pabounx, BblpasuTb B
undpax yny4dlleHme OTHOLLUEHWUI C KOHTpareHTamu, opraHamu BnacTu, 06-
LLLleCTBEHHbIMM OpraHu3aumnamMmn? BmecTe ¢ TeM y4eT faHHbIX BbIrog cnocobeH
YBENNYUTH OLEHNBAEMYIO NPUOBLINLHOCTbL AeATENbHOCTU OpraHmnsaunu.

Takum 06pa3omM, BHeagpeHUe 3KONOrMYecKn OpUEeHTUPOBAHHOMO ayanTa
cneflyeT paccMaTpuBaTb KakK MHHOBALMOHHbLI noaxon, HanpaBieHHbIA Ha
npuobpeTeHne HOBbIX KOHKYPEHTHbIX MPENMYLLLECTB N NOBbileHNe adhek-
TUBHOCTU [eATENbHOCTN CTPOUTENbHbIX OpraHmsaumnii.
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