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O.H.memKo 
<!JW1uaJ1 YO «.6I'3Y» «MUHCKuU tjJu11a11coBo-3KoHoMW1ecKuu KOJUleO;)IC» 

(Pecny6J1uKa .6eJ1apycb, Mu11cK) 

IlPHliLIJIL HA OAO <<liEPE3ACTPOilMA. TEPllA.JILI»: 
Cl>OPMHPOBAHHE, ,ZUIHAMHKA, IlYTH EE DOBLIIDEHIDI 

IlpH6LIJib JIBJijJeTCJI Il0Ka3aTeJieM, HaH6onee DOJIHO OTpaJKaJOUU™ 
3cpcpeKTIIBHOCTh npOH3BOJJ;CTBa, o6beM H Kaqecmo npoH3Be,D;CHHOH 
npOJl.YKl(HH, COCTOJlmte IlpOH3BO,L{RTeJILHOCTH TJ)y.z:i;a, ypoBeHb ce6e­
CTOHMOCTH. 0Ha npe.z:i;cTaBJijJeT co6oH KOHelffibIH cpHHaHCOBbrH pe3ym.­
TaT, xapaKTepH3YJO~ npOH3BOJJ;CTBeHHO-X03KHCTBCHH)'IO 
.z:i;eJ1TeJibHOCTb scero rrpe.z:i;npngrng, cocTaBJUler oc11osy 3KOHOMJ[qeCKO­
ro pa3BHTIUI rrpe.ll,npHJITH.11. IlpH6bIJTh - Ba)KffeHllIHH IlOKa3aTeJib WU! 
01.{eHKH npOH3BO.ll,CTBeHHOH H cpHHaHCOBOH .z:i;eneJlbHOCTH npe.z:i;npH.llTHJI 
[1 ]. Ilpe.11.MeTOM Hccne.z:i;osaHIDI JIBHJlach npH6LIJib Ha OAO «Eepe3acr­
poHMaTepuan1>1»: ee cpopMHpOBaHHe, JJ;lfHaMHKa, nyTH TIOBblllleHIDI. 

OAO «liepe3acTpoHMaTepHanLI» J1BJI.11eTc.11 cospeMeHJlbIM H .z:i;HHa­
MWJHO pa3BHBaIOUlHMCJI rrpe.nnpHnHeM. KIDKJl,blH ro.z:i; pacmHpJleTC.11 ac­
COPTHMeHT npOJl.YK.l.lHH, 'ITO oTseqaer l{em1 y.z:i;osneTBopeIDIJI 
pa3Hoo6pa3HbIX 3arrpocos H no)l(eJiaHHH uammc KJIHeHTOB. Ha cero­
,murruHHH .z:i;eHh KepaMRqeCKaJI nnlITKa Toprosoii MapKH <<BER YOZA 
CERAMICA» .11BJIJJeTc.11 OJJ;HHM m socTJ)e6oBaHHbIX u3.z:i;emrn Jl.Jl.11 or­
.z:i;eJIJCH noMemeHRH, pacnoJio)l(eHHhlX BHYTpH 3.z:i;aHHSI. Ilocne Toro, KaK 
OTICpbmHCb 3 H 4 JTHHHH 06)1(HfOB, CTa.JJO 803MO)f(HbIM C03,D;aHHe ,D;eKo­
panmHLIX 3JTeMeHTOB 6orree BblCOKOH CTeneHH Kaqecma, qTO MaKCB­
MaJlbHblM o6pa30M OTseqaer Tpe6oBaHHJIM H IlO)f(eJTaHHJIM KJIHeHTOB. 

IlpOJl.YKQH.11 3aBOJJ;a e)f(efOJJ;HO BblCTaBJIJleTC.11 Ha KpyrrneHIDKX MeJK­
Jl.YHapo.D;HbJX BbJCTaBKax, npoxo.z:i;.11mux KaK B cTpaHax CJ-If', TaK H a 
CTJ>aHax EsponeifcKoro cm03a. OAO «l>epe3acTpoHMaTepHanhI» 3KC­
nopTupyeT CBbIIlle 70% npo,llyKI.(HH B PoccHJO, YKpaHH}', Ilon1>my, 
Jlwrsy, Mon.ll,osy, Ka3axcnrn, A3ep6an,IJ;)f(aH, Kb1pnl3cTaH, TypKMeHH­
cTaH H .np. CTpaHbl. 
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B xo.u.e Hccne.u.osaIDIJI ua ocuose ,n.amn,rx X03KHCTBeHHOH .u.eKreJil>HOCTH 

OAO «l>epe3acrpoifMarepHaJlbD> (BERYOZA CERAMICA), onpe.u.eaeHa H 

npoattaruoupoBaHa ,lJ,HffilMHK8 npH6blJIH npe,IU1pIDITltll. 3a 2015 H 2016 I'O)lhl, 

BbUIBJleHbl nyrn H npeAJlmKeHbl MeporrpIDITHH no ee nOBblllleIDOO. 

l1CXO,lJ,ll H3 npOIBBe,lJ,eHHblX pacl.J.eTOB H ,lJ,aHHhIX CTaTHCTH'l.eCKOH H 

6yxrarrrepcKOH OT':ltrrHOCTH MO)f(HO c.u.enaTb BhlBO,lJ,, 'I.TO B 2016 ro.n;y 

npH6bUih OT TeKYIUeH .n;e.wreJibHOCTH CHH3HJiacb no cpasneHHJO c 20 I 5 
ro.noM ua 4013 MJIH. py6. 3To o6ycnosneuo 3tta'iHTeJlhHhIM ysenfRe­

HHeM o6mHX 3aTJ>aT no TeKymeu ,n.eueJlbuocTH 3a 2016 ro.u., uecMOTJ>11 

Ha CHIDKeHHe ce6ecTOHMOCTH peanH30BaHHOH npo.nyKQHJf Ha 86 MJIH. 

py6. Cne.nyeT OTMeTHTh, LITO CttIDKeHHe ce6ecTOHMOCTH JIBHJIOCh pe­

JYJlhTaTOM He CTOJlbKO 3KOHOMHOro, pau;HOHaJibHOro HCnOJlb30B8HHll 

pecypcoB, CKOJibKO COKpall(emu1 o6beMa pea.nH38QHH. IlpH 3TOM CHH3H­

nacb BLIPYl.J.Ka OT peaJIH3auHH npo.ny1uurn. IlpwIHHaMH cIDOKeHHll 06'1>­

eMOB npO.D.ruK jl8HJ1HCh COKpall(eHHe pOCCHHCKOfO pbIHKa C6LITa. 

HlmeCTHIUIOHH8ll ,lJ,CjlTeJlhHOCTb 3a aHamt3HpyeMJ>1H nepuo.n 6bma 

y6LITO'IHOH. IlpH 3TOM y6LITOK OT HHBeCTHIUIOHHOH .ne.srreJILHOCTH B 

2016 ro.ny coKpaTHJICH no cpaaneHHIO c 2015 r. ua 122 MITH. py6. 3To 
o6ycnoBJieHO TeM, 'ITO npe.n.npIDITHe COBMecTHO c poccHHCKHM <\>H.11.Ha­

JIOM (r. Camcr-IleTep6ypr) B 2013-2016 rr. pea.1IH3osa.no HHBeCTHI.UIOH­

Hbrli npoeKT' no MO,ll,epHH3aiurn o6opy,D,oBaHHH, BBO,lJ,y B npOH3BO,ZJ,CTBO 3 
H 4 JIHHHH o6)f(HJ"a, B pe3yJII>TilTe KOToporo, HecMOTpll Ha pocT HHBeCTH­

ll,HOHHblX pacxo,ZJ,os ua ,n.auuoM 3Tane, cymecrseHHo yse.JIHqHJIHCf> IDIBe­

CTHQHOHHbie ,ZJ,OXOJlbI. nH3Hec-nnau yK83aHHoro HHBeCTHUHOHHoro 

npoeKTa nO,lJ,TBep)f()l;aeT ero 3<\>cl>eKTHBHOCTb H 6y.u.yuzy10 OKJllaeMOCTb. 

<l>HHattCOBM ,negTeJibHOCTb 3a aHaJIH3HpyeMLIH nepuo,ZJ, TIUOKe 61.ma 
y6bITO'iHOH. Y6LITOK OT cpHHaHCOBOH ,n.ellTeJILHOCTH B 2016 r. COKpa­

THJICll Ha 3480 MJIH. py6. 3a Cl.feT cymecTBeHHoro yaeJifflleHIDI JJ;OXO,ll,OB 

OT cl>HHaHCOBOH ,lJ,CllTeJlbHOCTH. 

CoKpallleHHe y6LITKOB OT HHBeCTHQHOHHOH u cpHuaucoaoii ,D.eHTeJlhuo­

CTH 3a auarrn:mpyeMLIH nepHo,n. JJBmleTCR nonm1arremuoii reH,ZJ,e.HqHeH. 

B u.enoM, HCXO.lJ.ll H3 paC'l.eTOB MO:>KHO c.nenaTb BLIBO.ll., "ITO 3a attaJIH-

3HpyeMbIH nepHO,ZJ, npH6h1Jlb o6maH CHH3HJiaCb Ha 411 MJIH.py6., T.e. 

2015 ro,D. 6Lm npu6blJlbHee, ':letvt 2016 rop;. 3To no.u.TBep)f()l;aeTCH Ll.OKY­

MeHTaMH CTaTHCTH'ieCKOH H 6yxranrepCKOH QTqeTHOCTH. 06 3TOM TaK 

)KC CBH,ll.eTeJibCTBYlOT no.Ka3aTeJIH peHTa6eJlbHOCTH: peHTa6eJibHOCTb 

npo.LJ:YKQHH B 2016 r. no cpaBHeHHto c 2015 r. CHH3HJiaCb c 28, 75% AO 
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27,08%, peHTa6e.flbHOCTb rrpOAIDK 3a AaHHblH nepHOA CHH3J1JlaCb c 

22,33% AO 21,31%. 
BMeCTe c TeM, ttecMoTpg Ha uerantBHYIO AHHaMHKy, cneAYeT OTMe­

THTb JJ:OCTaTO'fHO BblCOKHH ypoaeH.b pettTa6eJJbHOCTH KaK B 2015, TaK 11 

B 2016 fOJJ:Y. 
B pe3yJlhTaTe 11ccne.n.osattffjl BhlJIBJieH.hJ nyrn aoai,1weIDU1 np116b1JIH. 

Ha npe.n:npWITHH npe.n:ycMoTpetti.1 nnattOBbJe MeponpHgTl1jl no yBeJlH­

'feumo npH6bULH. K OCHOBHhlM MeponpH>ITHJIM OTHOCJITCJI: 

1) yaen11qeuHe ai,rnycKa KoHKypeurncnoco6ttoH. npoAyK.U,HH, np11 

3TOM cne.nyeT o6panfTb oco6oe BHHMaHHe Ha TaKHe napaMeTpbI, Kai< 

MOp030CTOHKOCTb H 3KOJIOfH'lliOCTb. 

2) YJIY'filleHHe Kal.feCTBa npo,lJ,yKU.HH (ablnycK KepaMHLJ:eCKOH ruJHTKH 

c 6onee BblCOKOH CTeneHblQ npO'iHOCTH H ycTOHtflmOCTH K snare, HOBOH 

l..{BeTOBOH raMMOH, pa3H006pa3HOH cjiaKTypo.H); 

3) npo.n:IDKa H3JlHlllHero 06opyA0BaHHJ1 H .npyroro HMyll\eCTBa HJUt 

CAaLJ:a ero B apeHJJ:Y; 
4) CHIDKemte ce6eCTOHMOCTH npOJzyKU,HH 3a ClfeT 6onee pau,HOHaJlb­

HOfO HCfl0Jlh30BaHHJI MaTepHaJibHbIX pecypcoB, npOH3BOACTBeHHhlX 

MOU\HOCTeH H flJIOUla,neH, pa6o4eH CHJibl H pa6oLJ:ero speMeIDI; 

• TaK )Ke a KaLJ:eCTae uarrpaaneu11H. noabnueHHJI rrpH6bVIH MO)f(HO 

Bbl)J.eJTHTb: 

- crporoe co6JllQAeH:Me 3aKJIJO'ieHHblX AOfOBOpOB Ha BblilOJIHeHHe 

pa60T no npOH3BO)J.CTBY H fiOCTaBKe KepaMH'ieCKOH npo.n:y1ru.1rn; 

- npoaeAeHHe OOTHMaJil>HOH nonHTHKH B o6nacnt OOAfOTOBKH H no­

BblllJeHHH KBanHcjJHKal.(mt nepcouana, cnoco6uoro 3cpcjJeKTHBHO pa6o­

TaTb H fiOBblWaTb npOH3BO)J.HTeJibHOCTb TpyAa, HCilOJlb3YJI HOBYIO 

TeXHOJIOfHIO H MOAepHH3HpOBaHHOe 06opyAOBaH11e; 

- IlOBblWeHHe CKOpOCTH ABIDKeHHJI o6opOTHblX cpe)J.CTB, COKpaui.e­

HHe 3anaCOB rOTOBOH Kepa.MHl.feCKOH npO.ll,YKJ..(Hli; 

- COKpaJ.J.J,emte HenpoH3BOj],CTBeHHblX pacXO)J.OB 11 npOH380.ll,CTBeHHO­

ro 6paKa. 

KpoMe roro, a Ka4ecTse Meponp}ij(THH, Koropb1e no3BO}lgT ysem1-

lfHTb rrpu6bm& s WiattOBOM ro.n:y, AJlJI OAO «l>epi:hacTpoiiMarepHanhm 

MO)l(HO rrpeAJJO)l(ITTb cne.n:yJO~He : 

l) 3aMetta ycTapeswero o6opyAoBaH}ig Ha 6onee uosoe H npoH3BO­

JJ.HTe!l&Hoe; npOAOJDKan. MO)J.epHH331..(HIO, 'iTO fl03BOJIHT npeJJ.flpHj(THIO 

yse;rnqHTb ofri.eM npOH3BOACTBa KOHKypeHTOcnoco6uoH. KepaMH4CCKOH 
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rrpO.zzyt<l.{JHf, nepeopHeHTHpOBaTb JHIHHFO no npOH3BO.!J.CTBY KepaMH'le­

CKOH nmrrKH Ha npoH3BO.UCTBO KepaMorpattHTa; 

2) BHe.npeHJile HOBOH TeXHOJTonrn npomBO.!J.CTBa KepaMWieCKOH 

rurnTKH, c HCnoJTL30BatrneM HTa.JlMrHCKoro 06opy.u0Bamu1 SACMI, Ko­

rnpru1 fi03BOJTHT COKpaTHTb noTepH OT 6paKa H ce6eCTOHMOCTb npo.LzyK-

1.llfR B l(eJTOM Ha 5%; 
3) aKTIIBHee JJ.OBO,D:Jffh .uo nOTpe6wrenei:f nporpaMMY 3)..{-

MO)l.eJIJilpoBaHIDr noMemel:IKR c HCITOJTb3088HJieM KepaMH'leCKOH nrnrrKH; 

4) COKpamaTb BpeM.11 c MOMeHTa l(HcppoBOH ne'laTH JlO 3arrycKa B 

ITpOH3BO.!J.CTBO. 

3KOROMH'leCKIDf 3cpcpeKT OT BHe.upeH}fjj npe)l.JTO)f(eHHb1X Meponprur­

nm o6ycnOBHT yBeJ1lfCl'eHHe npH6hmH, peHTa6eJTbHOCTH npe)J.TipIDITIDl, 

rroBLIIDeHHe ero qmttaHCOBOH ycTOWmBOCTJil H JJHKBHJJ.HOCTH. KpoMe 

Toro, }'Ka3aHHble MeponpIDITH.SI n03BOJJ.sIT HaJJ8.!J.HTb CHCTeMY cpuHaHCO­

Bor o ynpasneHIDI H B yacrn nnaH1ilpOBaH1UI, ITOBblCHTb HHBeCTJilU{OH­

H)'FO npHBneKaTe.in.HOCTb npe.unpHJITIDI [2]. 
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