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A.B. A11mo11e6u'l 
OA 0 « .5e1u1zponpoM6aHK» 

(Pecny611uKa .5e11apycb, MuHCK) 

POJIL ~TIIBHblX Il0KA3ATEJIEH 
3Cl»Cl>EKTHBHOCTH B PA3BHTHH CHCTEMLI 

6E3HA.JIH'IHLIX PACqETOB C RCilOJIL30BAHlIEM 
6AHKOBCKHX IlJIA TEJKllLI.X KAPTO~K 

B PECIIY6JIRKE JiEJIAPYCL 

Ha cospeMeHHOM :nane pa3BHTHR 6aHKOBCKOH CHCTeMbl AOBOJibHO 

CTpCM.HTeJibHO CTaJI pa3BHBaTbCR KapTO'iRbrH 6H3Hec MHOfHX KOMMep

'!eCKHX 6aHKOB, KOTOpl>lH. nopou, He JIBAAeTCR AOCTaTO'lHO npH6bJJIJ>

HbL~, oco6eHHO B ycnOBHRX tteo6XOAHMOCTH pa3BHTlUI TeXHHqecKOH 

HH<l>paCTPYKlJ'Pbl no o6CJI)')KHBllHHIO .nep)KaTeJieH: 6aHKOBCKHX IDia

Te)f(J{bIX KaPTOlfeK, BHe.npeHIDI HHHOBal..(HOHHblX KapTO'lHblX npotzyicrOB, 

TeXHOJIOfHH npoBeAeflUI nnaTe)KeH H T . .n. IlOBbIWeHHe AOXOAHOCTH -

O):\Ha H3 C8MblX aKTyaJibHbIX H CJIO)KHblX rrpo6neM, c KOTOpbIMH CTaJIKH

BaIOTCR KOMMepqecKHe 6aHKH rrpH ocymecTBJiemrn 3MHCCHH nnaTe)K

HbIX KaPT, B T ,q, B paMKax 3apnrraTHJ>IX npoeKTaX u opraHH3a.QHH 

paC'leTHOfO (KaCCOBoro) o6CJI)?KHBaHHR .nep)KaTeneH: 6aHKOBCKHX nna

Te)f(HbIX KaPToqeK. B 3THX ycnoBHRX 6amcaM npuxo,nHTCJI HCKaTb rryru 

IlOBblllleHIDI 3<l><l>eKTHBHOCTH <l>Y~OHHpOBattHR KaJ>TO'IHblX TeXHOJIO

fHH, rrpuMeHJITb OilblT 3apy6e)l(}fblX KOMMepqecKHX 6aHKOB, KOTOpbie 

)')Ke npeycneJIH B 3TOH cct>epe. Alcrya.rrbHJ>IM H 3HaLtHMblM MOMeHTOM 

OCyIJ.teCTBJieHHR KOMMepqecKHMH 6aHKaMH KapTO'IHOfO 6H3Heca JIBJUl

el'C.ll tteo6XOAHMOCTb pa3pa60TKH H BHeApeHlUI 6attKaMH CHCTeMbl HH

/UOOiTHBHblX noKaJarene.H 3<l>cl>eKTH:BHOCTH pacqenmro (KaCCOBOfO) 

o6CJl)?KHBaHHSI ,Liep)KaTeJieH 6aHKOBCKHX nnaTe)f(}Il,lX Kapro'leK H 3ap-
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nnaTm.rx npoetcroB (pacyHOK I), D03BOJU110W.eH onepaTHBHO pearnpo

Ban, Ha pa3nwrnoro po.ua ITTMeHeHm1, woKH, TPattccpopMa~HH H o6ec

ne<rnTb KOffTPOJlb 3a pa3BHTHeM uanpasnem1.11. 

Cu CTC ra llJUUIK311IBHhlX noKn-iaTe.1Jeft 

'.}(jttjl<:1nHBHO~"Tll KapT-6InHeca Ko&mep•1eci;oro 6amw 

A111cc11otrn<>e Hanpa1rne1-11 re 

3apnmrrrn.ie 

lllOCKThT 

l fiurmu;zya.rn.Hhdt BbrnycK 

KapT 

3 1rnaflp11Hro11oe HanpaBiICHHe 

Opramnawm ToproBJJH 
(CeJ>BllCa) 

Cep1111cbl .1111cT:rn1.~uormoro 

6aHKOllCKOro OOcll}'JlalllaHilll 

PttcyHOK 1 - CTpyKTypa CHCTeMbl HHD.HK31'HBHbtX DOK833TeJJeif J «ti«tieKTHBHOCTH 

KBpT-6H3Heca KOMMep'tecicoro 6&HKa 

Ilp11Me'laJ-U1e - l1CTO'lHHK: co6crBeH'HIDI pa3pa6oTKa 

KaK nOKa3bIBaeT npatcr11Ka cpyHKUHoIDtposaIDi.11 pbIHKa nnaTe)l(JiblX 

KapT Pecny6.1IHK.H I>enapycb, ero 3aBoesaHl!e OC)'ll\eCTBJUl./IOCb B OCHOB· 

HOM 3a cqer peamt38IlHH KOMMepLteCKHMH 6aHKaMH c npe.unpIDrnUIMH co

BMecTHhIX npoeKTOB no Bbmn.are 3apa6oTHOH nnan1 H HHI>IX Bb1Dn8T 8 

cocrrseTCTBHH c 3aKOHOAaTeJibCTBOM Pecny6mnm I>enapyc1> nocpeACTBOM 

3a'iHCneHH.ll Ha KaPT·C'ieTa c Bbl,ZlaqeH. 6aHKOBCKHX nnaTe:>KHbIX Kapro'leK 

lVUl cosepweu11.11 onep~H.. Ilo npe.uaapHTeil.hHhIM o~eHKaM He3asHCH
MbIX 3KCOeJJTOB 6onee 80% nnaTe)l(HblX ICapT BbJnyCKaeTC.11 KOMMepqe

CKHMH 6aHKaMH B paM.Kax peamt3a~1u1 3apnnaTHblX npoeKTOB. 

Cne.uyer OTMeTHTb, qTQ 3cpcpeKTHBHOCTb peanmaQHH KOMMepqe

CKHMH 6aHKaMH 3apnnaTHbIX npoeKTOB HaxO,LlHTCJI Ha AOCTaTO'lHO Bbl· 

COKOM ypoBHe H BO MHOrOM 38BHCHT OT KOnH'ieCTsa opraHH38l.l,HH, 

HaXO,Ll.lllll,HXC.11 Ha 06c11y)l(.1IBaHHH no BblnnaTe, BH,Lla naKe-ruoro 06cJI)'

)l(H8aHH.11, o6'heMa Ja'iHcneuuH., KOJTHLieCTsa COTPYAHHKOB, ocpopMHB· 

l.IIHX IUiaTe)l(Hl>Je KapTbJ ( o6'beM 3MHCCHH K8pTO'ffiblX npoeyKTOB 

6aHKa), s T.'i. THna o¢opMneHHoro KapTO'iHOro npo.uytcra, a TaK)l(e KO· 

JIHqeCTBa npoBe,LleHHblX .uep)l(aTemfMH 6aHKOBCKHX nnaTe>KHbIX KapTO-
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qeK cepBHCHbrX onepawm, OCTaTKOB .n:eHe)f(J{hrx cpe,n:CTB, xpaHHMhlX Ha 

KapT-C4eTax H .np. ( pHCYHOK 2). 

3cii<!ieKTRBHOCTL 3ap11.11aTHLIX npoei..'TOB I 
J.Iox;·--· ) ----··--, ··-;~;QlIDJ 

~~ ~::-::71 

r il~~HiIC .. '"""c:'::"JU!e '"jln.un.r K.• up!·C'lm I 9>mccHoHHhlC paciuw.< f ·1 
\ 06wv '"''"'""""I @a"""'o6c')'~i..j \ °"""""""" "'f!O'lil£"""1"" l 

i.1 3'!MCCHOHlfliC.:IOl<o.:oi I I °""""""" ,.,,,,_y I 
I06u.\I J.\lu«Uu) fi1u·a;~iuro.!O ( Ha11Hc.'leJllle % 1-ra OCTrt'OB. no xapt..eqm.lf }j 

Cq>BBCBD• 00<-,ry:oamaHBe n pr Paao,:ai n B>Ua'I)' 11a111NRWl< 

Bwny•~ npr c BlQat!11!1ya:mm.oi 
.D.S!:Aso~t. 6!CJ.."OHTU 'DIWX: D Pl Pac."WJtN OT coae meHJU1 o 

.lloxn.:11>1 CT COAcpWCHlll oncpauKI 

L OTC " II!IHiIUII<II : Jlji() ;..J 

OTC ) IlBRrnI<Il r $0 r-J 
...... ;;., .. ,; · · ·· ···········~· ·····~ ~··-· · ··· · ···"" 

~--1 . ·- ; npoQe 

Conpaso;i;:11<~ TIO 

~ B03MClllCP.Vc y6wn:os .llJilC 

Paao.:oi a pa.>IXAX n:porpunaw 

11poc>totp 6uaaca 

..:JD1."lltHOCTB 

On:tan TYif11'. p16om1U<011 t· 
Tpm::nopmMO pa.ac;u.i I· 

[-J O..mia PIN 

!-i Ex>!><e<AJ1U 11Jata n SMS-~RpOJl1Blle 

l{ Bw,:;a'la •aplllW o coCTO.llllDI """"" (o 
llPOBe;ICIDGll< O,laJUJIX). S T.'I. cpo'IJID 

PucyHoK 2 - CTPYKTYP• J4>4>eKTHBHOCTH JapnnaTHoro npoeKTa 6auxa 
np1-1Me'l.aID1e - JiCTO'l.HltK: C06cTBCHHaJl pa3pa60TKa 

I· 

llpH:MeHeHJle 6aHKaMH HHJ:(HKaTWBHblX noKa3aTeJieH 3cpcpeKTIIBHOCTH 

npw npose.n:emm 3KBaEpWHrOBbIX onepaum.f - .n:ej!TeJJ1>Hocm 6aHKOB no 
opramf3aium: 06C.Tl)')IG{Bamu1 ,nep)f(arenen 6aHKOBCKHx nnaTe)KffhlX 

KapTOqeK ocyw;ecTBIDleTCji B KIDK,L{OM cerMeITTe, a HMeHHO B o6CJl)l)KH

BaHIDI (pncyHOK 3): 
- opraHH3aQHHX ToprosnH (cepsnca), sKJI10qa10mero nanpaSJieHIDI 

mneMHOfO 3KBaHpHHra, npe,ncTaBJleHHoro roprOBbIM 3KBaEpHHrOM 
(opramBal.{IDl o6cny)f(HBaHHjl .n:ep)f(aTeneu KapToqeK c HCITOJTh30BaHHeM 

ruraTe)f(HblX TepMHHaJJOB, HHTerpnpoBaHHbIX KaCCOBbfX pemeHHif), op

raml3a~eH o6CJJy)f(WBaHHR .n:ep)f(aTenen KapTO<JeK B ycTpoifoTBax ca

Moo6c.Tl)')f(HBaHHJJ, M06HJibHl>rM 3KBaHpHHrOM ( opraHH3al.lHJJ o6cny

lKHBaHHll JJ.ep:>Kareneii KapTO'leK c HCilOJ1b30BaHHeM CMapTCpOHOB, 
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JU1aHme-roe, o6opy,n;oeaHHbrx cneQHa.rJbHblM nporpaMMHbIM o6ecne'le· 
HHeM H C'iHTblBWOII.{HMH YCTJ)OHCTBaMH), a TaIOKe HHTepHeT-3KBaH· 

pHHI'OM ( opraHH33LtlfJI o6CJI)IJKHB3HHll ,n;ep)f(<lTeJieH Kapl'O'leK B CeTI! 

J.brrepHeT npu npoee){eHIDJ CNP-Tpa.H3aKUIDI); 

- 6attKOMaTax H HH<t>oKHOCKax; 
- rrymcrax OKa3aHHJI ycnyr ( opraffif33Ltlf$1 06cny)J(JIBaJUtll ,n;ep)f(aTe· 

neH: KapTO'leK B nymcrax BbV.aqu HaJIWIHbIX H npHeMa KOMM)'HaJlbHblX 
TIJiaTe)l(ei:f); 

- cepBHCax )J.HCTaffllHOHHOro 6aHKOBCKOro. 

. Y11eJIWllllaec:opt0-ao6p~ j · 
~-o6opyaOlallD .. C'ln rpr;te1116olmj' ' 
! ao6~o6vve 

:Vpo-~""""'o6opy;pamaaJ ' 
.£ OOIJl~K 00.eMI! . 

···~J 

Pucyuoic 3 - Hucl>opMattHR o cTpy~pe JtlitlieKTHBHOCTH JicsaApunroewx 
onepa~nR 1COMMep'lec1rnro 6aHKa 

IlpHMeqlilme - 11crnq.HHX: co6cTBeHHllJI p33pa60TKa 

AHarm3 ,n;e.llTeJThHOCTH 6a.HKa no opraHH3aQKH o6CJl)?KHBaHHjl ,n;ep)f(a· 

TeJieff 6aHKOBCKHX IIJiaTe)l(HbJX KaprotteK B QeJIOM xaprucrepmyeTCR 00· 

JIO:>KHTeJibHblM <t>m1auCOBbIM pe3yJibT3TOM H BbfCOKHM ypOBHeM 
pema6eJibHOCTH, 3a ncKJ110qerrneM JJ.e$1TeJThHocm no pacqernoMy 06· 
C.11y)KHBaHHIO opratrn3aLtHH roproem1 (cepsHca), r.ne 3aTJ>aThr Ha opraHH· 
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3<U.J)uo o6cn)')KH.BaIDU1 Aep*arenen 6aHKoscKHX nnare>KHbIX KapTO'ieK 

nO.KpblBaJOTCjl TOJlbKO 70% flOil)"iaeMLlMH JJ.OXOAaMH OT npoae,nefilUI 

onepau.Hu. Herirnl.BHbtM MOMeHToM TaIOKe j(BJUleTCg HaJIH'llie B 3KBaH

pmrrosoH: Ce'I"H MHOrHX 6aHKOB HeHCflOJTh3yeMOro TepMHHa.TlbHOro 060-

PYJJ.OBaHIDl, oco6eHHo npeJJ.oCTaBJU1eMoro opraHlDa.uIDIM ToproBJIH 

(cepBHCa) 3a C'ieT cpeJJ.CTB 6aHKa, no KOTOpOM)' 6aHK-3KBaHep Bbnt}')KJJ.eH 

HeCTH ,nono11mrreJlbHb1e 3aTpaTht, CB513aHHbie c ero o6cny:iKHBattHeM. 

naHKH AJU1 IlOBblWeHlUI CBOeH KOHKypelITHOH Il03HLUtH H ypOBIUI 

AOXOAOB OT KapTO'iHOro 6mueca AOJI)K}{bj ttapaw.HBaTb 06beMbI 3MHC

CHH JUiaTe)f(HblX KapT, ocyw.ecTBJUITb reppinopHaJibH)'lO 3KCilaHCHJO 

nyreM pacwapeHIDI nymcroa 06c11y)f(Hsamui, B T.Y. 3a cqeT nepeopHeH

Tal.(HH ycnyr no npHeM)' IlJlaTe)f(eH qepe3 KaHaJibJ .[(l>O H pacmHpeHHJ1 

nepe111U1 ocym.ecTBJUleMblX onepa~HH c 11cnonb30BaHHeM 6aHKOBCKHX 

llJiaTe)f(HblX KapTO'ieK; COCpeJJ.OTO'IHTb pa3pa6oTKy H 3MHCCHIO KapTO'i

RblX rrpOAYKTOB Ha cerMeKre VIP-KJIHeHTOB H cpe.nuero KJiacca; nocTo

JU:IHO pacw.HpITTb aCCOpTHMeHT KapTO'iHblX npOAYKTQB; COBMeCTHO c 
noCTaBW.HKaMH ynyqw.aTb TeXHOJIOfHlfeCKHe B03M0)1(}{0CTH o6opy.no

BaHH51 H Texuononrn npose,neHH.51 onepamrn; pa3BHBaTb HHcl>pacTpyK
rypy o6cny)f(H8aHHR (yBen1Remte ceTH 6aHKoMaTOB, POS-repMHHaJIOB, 

yCTpOHCTB CaMOo6CJI)')KH.BaHID1) H ,o;p., <fl'O 6y,neT CilOC06CTBOBaTb pa3-

BIITHJO CHCTeMbl 6e3Ha.JIHqHblX paCLfeTOB c HCflOJlb30B8HHeM 6aHKOB

CKHX IlJlaTe)f(HblX KapTO'ieK. 

A.B. AnmoneBU'I 
OA 0 « Se1zazponpoM6aHK» 

(Pecny6lluKa Sellapycb, MuHcK) 

HH,LUIKATHBilblE lIOKA3ATEJIH 3CllCllEKTHBHOCTH 
PAC'IEmoro (KACCOBOrO) OiiC.JIYJKHBAHIDI KAK 

KATAJIH3ATOP P A3BHTIDI KAPT-:6B3HECA 
KOMMEPTIECKOro :GAHKA B PECIIYiiJIHKE :GEJIAPYCL 

3cl>cl>eKTHBHOCTb ,ne51TeJlbHOCTH KOMMepqecKoro 6aHJ<a no opraHH-

331..lHH o6cny)l(H8auffjl. ,nep*areneii KapTO'ieK B opraHHJaUffji.X ToprosJIH 

(cepsnca) 33BHCHT OT o6"beMa nposo.n:~1x onepa~ H pa3Mepa B03-

aarpa)f(JJ.eHHR, yIIJJa'!HsaeMoro Ka.JC 6aHKOM IlJl8Te)K}{blM CHCTeM8.M H 

6attKaM-3MHTeHTaM (interchange fee), T8K H oprattIDauneff: roproBJrn 
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