
meHCTBOBaHHJI cpyex~HA ynpaBJieHH.R nepcoHaJioM. B coBpeMeHBLIX ycJio

BH.RX upouecc Y.BJi3LIBRBHR u.eJieA B CHCTeMe ynpasneHH.R nepcoeanoM 

CTOJib CJIO:iEeB, 'lTO Tpe6yeT CTpaTerH't0C}(OI'O OOAXOA8, BKJI!O'leHH.R B CHCTe

MY ynpaaneHH$1 nepcoeanoM B:blBepeHBOH K8APOBOH IIOJillTHKH opr8HH38-

QHl1. 

KaAposasr noJIHTHKa - 3To ·oceoBHble npaBHna H npHHqBnhl, perna

lliieHTHPYJO~He aaam.i:OOTHomeHHR c nepcoeanoM B opr8.lWaaD,HH, KOTopwe 

JIBJI.RIOTC$1 JIOrH"'IHhlM H ecTeCTBeHHhlM llpOAOJ1'K9BHe"M npoH3BOACTB9HHOA, 

M8pKeTHHrOBOH, HHB0CTHD.HOHHOA H .a;pyrHX llOJIHTHK opraBH38l.U.fH. 

IlOJJH'!'HKa B o6nacTH ynpaBJieBH.R nepCOHaJIOM 6aaupyeTC.ll Ha npl'IHll,H

DllX (6aaOBLIX H cneuml>H'lecKHX) H M0TO,o;ax. IlpHHIVIDi.i CJieAyeT OTJJH't8Tb 

OT MeTO,ll;OB. 0HH llOCTOJ!HHhl H HOCRT 06.11aaTeJI&HhlA xapaKTep. MeTO,ll;bl Mq

rYT MeH.llTbCJl B 38BHCHMOCTH OT H3MeBeHHJl YCJIOBHH npH coxpaeeHHH npH

Hll,HIIOB. Ha Ham sar;u1..a;, 'feM "UUil;e .s coapeMeeBblx ycnoBHJIX 6y.a;YT npH

MeHJIT&CR HOBhle MeTO,,ll;hl npH co6JJ.l0,,ll;eHHH 6e30BhlX np,HHll,HllOB B ynpaBJJe

HHH nepcoeanm.t, T.9111 &ct><l>eKTHBHee 6y,.a;yT pa6oT8Tb opr8HH38D.HH. 

H.r.WuwKo 
6HTY ( MlllHCK) 

OPrAHB3~0HHO-IIPABOBAH O~A 
PYKOBO,Zl;HIIUIX'·PABOTHBKOB 

B CilE~AJIBCTOB :S OPf AHB3AQllB 

IloaaTile o~emc• pafiO'TJIJIKq•. Ka'lecTBo ynpaaJieeH.R coapeMeBBhlM 

IlpOH3BO.D;CTBOM eenocpe.a;cTBeBBO CBil38HO c ypoBBeM KBanHc)>HK8D.HH K~

poB. IlocJieAffHH 38BHCHT OT MHOI'HX ¢8KTOpOB. CpeAff HHX oco6oe 3H8'1eHMe 

HM9!0T npo6neMbl opraHH38D.HH HX 00,,ll;I'OTOB}(H (T.e. yqe6bl ,o;o H8'l8JI8 pa6o

Tbl Ha TOA HJIH eeoA ..a;omKHOCTH) H DOBhlW0HHJI KB8JJ.Hq>HK8ll,HH (yqe61>1 

nocne He'lMa TPYAOBOH .a;e.irreJJbHOCTM ua .a;aHaoii .a;omKHOCTH). 

,!(ns npasWI&Horo no.a;6opa, paccT&HOBKH, cTHMYJIHJ>OB8HMJ1 TPYA8 py

KOBO.Aft~X Ka,tU>OB H cnen;HanHCTOB opraHH3811,HH HMeeT 3B8'teRHe on.eeKa 

HX ,.a;enoBhIX H JIH'IRblX Ka'l:ecTB. ,Il;eJioB8.JI on;eBKa pyKOBOAJIIll.HX pa6oTBH

KOB - 3TO B~ ynpaBJJeH'IeCKOH .a;eRTeJlbHOCTH, aanpaBJieRHOA Ha YCTaHOB

JteHHe cooTBeTCTBH.11 E<a'l:eCTBeHHhlX xapaKTepHCTHK PYKOBO,ll;JIID;BX pa6oT

H.HKOB H cnenHaJIHCTOB Tpe60BaB,HJIM AOJlll<HOCTH HJIH pa60'1ero !ileCTa • 

.D;enOBaJI o:a;eHKa PYKOBO)l;JI~ pa60THHKOB H cne:a;HIUIHCTOB peryJIH· 

pyeTCJI J10K8JlbHhlMH BOPM8THBHLIMH 8KTaMH opraHH38D.HH (Ilono:itteHBeM) 

H OTJJH'laeTC.11 OT aTTeCT8D.HH PYKOBO)l;JllqH.X Ka,tU>OB H cnen;HBJJHCTOB, KOTO· 

pas pery.impyeTc11 THnOBhlM noJio)l(eBBeM 06 aTTeCT8.IJ.HB PYKOBOAHTeneA H 

cneD,HIUIHCTOB npeAIJPH.llTHA, YllPeat,.a;eHD H opraHHaaIJ,HH, YTBepllC,ll;eH

HhlM nOCT8HOsneaHel'tf M1nmcTepcTBa Tpy..a;a H co:a;allID;KTW Pecny()JJHKH Be

napyc& OT 31.10.1996 r. M 84 H HanpaBJieaa Ha onpe.a;eJieBHe KBaJIHct>HKa-
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llHH ClleD,HllJIHCTOB .H llPHHJITHe pemeHHJI_ 0 C00TB0TCTBHH pa60TBHK8 38HH

M8eMOH AOJimBOCTH. 

~e.11x 11 :iuaqeeMe ou,eHKH py&oBOAJl~llX pa6oTBHKOB 11 cneD,Hanxc
TOB. B K8>KA0H OT.o;eJibHOH opraHl138]~HH }f8BHl'48TCJieM onpeJJ,eJJ.lllOTCSl KOH

KPeTHhle u,enH ou,eHKH pyKono.o:.11IL1HX pa6oTHHKOB 11 cneu,H8.IIHCTOB. OcHoB

s.a!l u.enb o6bl'tHO aanpasneHa Ha ynpa.Bnom.ie npcxpeccHoHaJibHblM paaBH

THeM PYKOBO.ZVIID,HX pa60THHKOB H cne1vraJ1HCTOB, IlOBhlllJCHHe HX npott>ec

CHOH8JILHO:ti KOMlleTeHTBOCTH, llOCTO.llHHoe H8KODJ1eH11e y PYKOBOJJ:$111.J,HX 

pa60THHKOB '11 ClleL~HaJIHCTOB npo<I:>eCCHOBllJlbHLIX K8'10CTB, . 3H8HHA' YMe

HKH ff H8BhlKOB. Ila 9TQA OCHOBe B opraHH381.J,HH MoryT npoH30ATH CTPYK

TypHble nepe.Mell.J,eHH.R, Bh1cao6om.o;eaHe nepcoHana, H3MeaeaHe aapnnaTbl. 

Hay'IHO 06oc11osaaH&re 1le1rn ou,eHKH pyRoao.0:111.D,HX pa6oTHHKOB H cne

n,:e.anHcTon cnoco6cTBY~T ¢>opMHpOBllHHJO HX .o;eiicTneaHoro peaepna. Ha

HHMaTenRM cne.o;ye-r pyKoso.o;cTaonaTLC.ll s aToA pa6oTe YKaaol.14 IIpe3if.o;eaTa 

Pecny6Jimor Benapycb OT 26.07.2004 r. M 354 "O pa6oTe c pyKOBO)lHUVIMH 

Kll,l{paM.H B CHCTeMe r OCYA8PCTBeBHhlX opraROB H HHhlX rocy.o;apcTBeHHhlX 

opraHH381.J,HM". 

Ou,eaKa .o;enosLix u J1H'IHhlX Ka-qecTB PYKOBO.zJ..1111.J,RX pa6oTHHKOB H cne

IJ.HaJIHCTOB upoBoJJ:HTC.11 B cooTneTCTBHH c Tpe6oBaHHHMH IIocTaeon.11eHan: 

CoBeTa M.11HHCTpon Pecny6.11HKH Be.11apycL OT 26.06.2004 r. M 759 "O KpH

TepHsx ou,eHKH pa60Tbl pyKOBOJ:IH~Hx KaJJ,pos pecny611HK8HCKMx opraaoa 

r ocyARPCTBeHRoro ynpaaneHH.11, HHbJX rocyAaPCTBCHffhIX opraHll38Il;HH, 

nOA'IHHeHHblX IIpanHTe.llbCTBY Pecny6nH1CH Benapyc&, 061mcnom<0lldOB H 

MHHCKoro ropHcnonKoMa". 

CsoespeMeHHas H KaqecTaeaaa.R oueHKa pyKoao.o;HIIJ,Hx pa60TRHKOB.H 

cneu,uaJJHCTOB cnoco6cTayeT s<t><t>eKTHBHOMY HCllOJib30BaHHJO PYKOBO.ll;.11-

~KX K~OB Ha np0113BOACTBe, C03JJ:aHHIO 6nardnpHffTHOro COil;HaJibBO-llCH

XOJIOrH'iecKOro KJIHMaTa B KOJIJl0KTHBe. Ee 3Ha<1eHHe COCTOHT B TOM, 'ITO 

TJJlaBOMepHIUI .zi.enTeJibHOCTb H8HHMaTe.llJI DO oueHKe Ka,zu>Oll o6ecne•un1ae-r 

llOBblWelille KaqecTB8 CJly:>Ke6HOH A8flTeJtbHOCTH pyKOBOA.RW.HX pa60'l'HH

IWB c npHMeHeHHeM cospeMeHHbIX MeTOJJ:HK H TeXHOJIOrHH, opraBH381.J,HIO 

RX npo<t>ecCHOH8JlbHOH y-qe6bI, pa3pa60TKY H peaJIH3an,HIO npe,ll.JIOJR0HHH 

no cosepmeHCTaosaaHJO opraHH381J,HH TPYAa. liHhlMH cnosaM11 , cTenee1> pe-
8.Jlll3an,HH a;eneH ou,eHKH PYKOBOJJ:.111.D,HX pa60THHKOB H cnell,HaJIHCTOB DOK8-

3hlBaeT, H8CKOJJbKO sQ>tt>eKTHBHO .o;eacTByeT opraHH381.J,HJJ H HCllOJlb3YlOTCH 

opraHH381.J,HOHHhle H TPYAOBble pecypcLJ. 

0,ll.HHM H3 Ba>KHeHlUHX BOilPOCOB npH oueHKe .zi.enOBhlX M J1HqHhlX Ka

'leCTB PYKOBOAJILD,HX pa6oTHHKOB H cneri:Ha.llHCTOB HBJIHeTc.11 onpe.zi.eneBHe 

MeTOJla ou,ellKH. Bhl6paHHhIH MeTOA .o;o11>KeH o6ecneqHnaT:i. MBKCHMll)lbHYJO 

o!h.eKTHBHOCTb ou,eHKH. 

KpHTepH.llMH (noKaaaTe; tsrMe), ape.o;MeTOM oueaKH pa60TBHKOB MOryT 

6h1Tb Jl:HB8J\llHK8 peayJ1bT8TOB Tpy.o;a aa onpell;eJieHHblM nepffOA npeMeHH, 

n pott>ecCHOB8JlbHhl0 H JIH'IHOCTHble <t>aKTOpbI, llOB.llHJIBWHe HR peayJibT8Tbl 

TPY.zJ.8. ; 
K 'lecny HaH6o;Jee a<P<PeKTHBHblX ~BTo.o;os on,eeJ<B PYKOBO.ll;H~HX pa-

6oTBHKOB H cneu.HaJJHCTOB MO)f(HO OTHec~: 
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- MeTO)'l;bl <l>HKC8l.l,HH, KOTOpble yCTaHllBnHBlllOT OTCYTCTBHe HnH HaJJH-

'lHe roro unu HHOro noKa3a-renJJ y pa6oTHHKa; · 

- MeTOAbl cpaBHeHHJI, onpeAenHJOI:qHe MecTO pa60TRHKS B "cnHCKe" DO 

KaKOMy-JJM6o KpHTepHJO; ' " 

- illeTOAhI Mo,1:1en0pOBaHH.ll, c IlOMO~blO KOTOphIX onpe.z:1en.11JOT B03MOJlt

ROCTL HnH eeB03MOJKHOCTL B.bIIlOnHeHHJI pa6oTHHKOM K8KHX-JlH6o .z:1eif'

CTBHA, H JU>. 

A.8. RcuHCKu-Ka:ta'leHKO 
6HTY (MMHCX) 

IIPOBJIEMLI PA3BBTB.H KOHCTllTYIQIOHHLIX 
OCHOB CHCTEMLI OPr AHOB BCIIOJIHIITEJILHOA 

BJIACTH PECIIYBJIHKH BEJIAPYCL 

1. 0AHOA H3 I'JUlBRLIX npH'IHH HeAOCT8TO'IHOA a<l><J>eKTHBHOCTH opraHH-

38~HH H AewrenLHOCTH opraHOB HCnonHHTenbHOH BnaCTH JIBnJleTCJI eecooT

BeTCTBHe Me~y KOHCTHTYU,HOBHO 38.Kpenneeeoe MOAenLJO ee opraHH38ll;Hll 

H MCTOA8MH ee ocyi:qecTBneHHJI, coxpaHHBIDH'MHCJI BO MHOl'OM eeHaMeHH.bl

MH c COBeTCKHX speMeH. Ilo.z:1o6sa11 paa6anaBCHpoBaHHOCTh rocy.z:1apcTBee

HO-npllBOBhl'.X OTHOmeHHH B ccpepe HCilOnHHTenl>HOH BJ18CTH BeAeT K aapy

meBHIO OCHOBHbIX IIPHHll;HilOB KOBCTHTYD;HOHHOI'O CTPOJI Pecny6nHKH Be

napyci.. 

2. Hcxo,1v1 H3 3TOI'O, OAHHM H3 OCBOBBLIX uanpaaneHHA Pecl><>PMHpoBa

HHSi ecaonaHTen1.eoil snacTH B Pecny6nHKe Benapyci. J1BJIJ110Tc.11: YTQ'IBe

eee KOHCTHTYll;HOHHo-npaBOBOI'O CTaTyca opraHOB HCDOnHHTeJJbHOA Bnac

THj pa3BHTHe 38KOHOA8TenbCTB8 0 CHCTeMe )'l;QHHblX opranos; cosepmea

CTBOBaHHe BePTHKB.nbHblX H ropH30HT8JJbHblX ynpuneH'leCKHX CBJl3ee 

Me:11<.n;y opraBftMH HCUOnHHTen&HOA Bn8CTH pa3nH'IHblX yposseif; yKpenne

HBe e,D;HBOH CHCTeMhl HCilOnBHTenl>HOB BnacTH B Pecny6nm<e Benapyci.. 

Bee 3To Tpe6yeT npose,11;eHHJ18,ll;MBBHCTJ>&THBHOA pecpopMW, 1<oropa11 corna

cosanac& 6hl c npeo6paaosaeHftMH s 6enopyccKOM o6xqecTBe, H 6hlna ean

puneaa ea Il03HTHBH}'10 TJ>8BCcPOPMllll.HlO rocy.z:1apCTBeHHoA: BJI8CTH B 11,e

noM. 
3. B 2002 r. IlpeaH)'l;eBTOM Pecny6nHKH Benapyci. 6hIJJ BLIAJIHHYT 11,e

JlhIH PH,11; 38KORO)'l;8Ten!.HLIX HHHD,H8THB, eanpaaneHH.bIX Ba ycHneHHe KOH· 

TPOJIJI 3a opraaaMH HCilOJIBHTeJibROH snaCTH. B 2004-2005 rr. pecf>opMH

posaHHe CHCTeN.hl opraHOB HCilOnBHTen:bROH BJI8CTH npo,11;on>KeHO c yqeTOM 

Heo6XO,l{HMOCTH pa3BHTHJI npou;eccyaJJ:&HblX cPoPM rocy)'l;apCTBeHao-ynpaB

neHqecl{OH H rocynapcTseHHO·MYlKe6HoA ~eRTenbHOCTH . 
4. Bee aTO Tpet'iyeT ~eTMbHOI'O asanHaa KOBCTHTyu.HOHHbJX OCHOB opra

BH38D,HH acnonBHTen&HOH snacTH. HanamKsaaue .z:1eifcTBeeaoro rocy,1tap

CTseHHoro ynpaBJJeHH.11 B CHCTeMe HCilOJIBHTeJILBOH BJI8CTH HeB03M<»KHO 

6ea C03.l{Q.HHll uenoCTHOH CHCTeMLI KCDOnHHTenbHOA BJl8CTH c OTnll)t{eHHWM 
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