
)l.OCKH, '1'1'0 B CBOIO O'lepe)l.b HH<i>OPMHpyeT npaBOHBPYWHTeJUl 0 CTBTyce 

o6'beKTa. 

Heaqe o6CTOHT Bonpoc c AYXOBHblMH n;eHHOCTJIMH, TBK KBK OHH He HMe

IOT M8TepH8JlbBOI'O Bblpa.lKeH11IJI. Ha HBC'rOHI.QlfU MOMeHT HX nepe'JeHb He 

JIBJUJeTca 061.Qe.llOCT)'IIHhIM H OKOH'laTeJThHO cl)>opMHpoBBHHbIM. Cne)l.OHa

TeJibHO, JIHIJ,0 He Bcer.1{8 C03H8eT, 'ITO COBepmaeT npeCTYIIJleHHe B OTHOme

HHH HCTOpH1<0·KYJibTYPHblX n;eHHOCTe:H. 

IIonaraeM, ttTO n;enecoo6paauo coap,aTh rro;raou.eaebIH cnecoK HeMaTe

PH8JlbHblX HCTOpHKO·KYJlbTYPHblX IJ,eHHOCTei1 H JlOBecTH ero JlO sceo61qero 

CB0Jl0RIU! . 

'l'aKHM o6p830M, UOJIHOIJ,eHHBJI yroJIOBHO-npaBOB8.R 38lQHT8 HeMaTepu-

8JlbHblX HCTOPHKO- KYJibTYPHbIX u;eHHOCTeH npep,CTaBJl.IJeTCJI B03MO>KHOH 

npH KOppeKTHJlOBI<e CT. 346 "YK, (j>op11rnpoB8HHH CIIHCKB paCCM8TpHB8eMhlX 

o6'beKTOB Hero o6napo)l.OB8HHH. Ilpa 3TOM ~eKBBTHOe 0IlHC8RHe npeAMeTa 

npec1·ynneHHH 6yAeT cnoco6cTBOB8Tb npBBHJlbHOH KBBJJH<i>HKBIJ,HH npe

CT)'DHhlX ,11,eRHHH JI 3H8'll-!TeJlbHO IlOBblCHT yrOJIOBHO-IIp8BOBYJO oxpaHy 

o6'beKTOB Kym;.rypuoro eacne.101.11 Pecny6neKH Benapycb. 

A.r. WuwKo 
M111HcK111i:1 MHCTITTYT coepeMeHHblX TexHonor111i:1 111 MapKeTMHra (MMHCK) 

CBCTEMA YIIPABJIEHllH IIEPCOHAJIOM 
OPr AHll3AQHH 

YupaeneHHe - 3TO BH.l{ qenoueqecKOH )l.e.RTeJihHOCTH, npe)l.CTBBJJJIJO

ll\HH co6oii IJ,eJieRanpaoneHHOe B03AeHCTBHe Ha JIJ0,11,eH, 8KTHBH3HPYlOll\Ce 

HX COBMeCTHYJO )l.eHTCJibHOCTb. YnpasJieHHe BCCI'}\8 ocym.ecTBJIHeTCR B CHC

TeMax. CHCTeMa ecTb COBOKYDHOCTb B38HMOCBH38HHbIX H B38HM038BHCH

Mb!X 3JleMeHTOB, CBH31lHHblX onpe.11:eJieHHOH IJ,eJlblO, B38HMOAei1:cTBHe KOTO

PblX o6ecne'IHBaeTca ynpasneHHeM. 

CH:cTeMa ynpasneeua nepcoHanoM oprBHH3BIJ.HH npeACTaBJIReT co6oJi 

COBOKYDROCTb IlOACHCTeM, OTpa.lKBIOIIJ,HX OTl\eJibHble CTOPOHbI pa60Tbl c 

nepcoHanoM I111pe,11,Ha3Ha'leHHhlX ,IVUl Bblp860TKH H ocyI.QecTBJieHHH 3cJ><)JeK

THBllOI'O B03AeHCTDH.R H8 Hero. 

K '!ucny aamne:i1w11x IIOJl.CHCTeM, CTPYKTypao o6'heAUHennhlx B OTAeJib

Hbie DODJ>83AeJieHH.R, OTHOCJITC.11: OT,l{eJJbl, qexH, cnym6bl H DJ>YI'He DOAPB3-

)l.eJieHHJI. Ilpu 3TOM KB>K,ABR 113 nOACHCTeM JIBJIHeTCJI TBKOBoii DO OTHOllle

HHIQ K o6uwi1: CHCt'eMe. B TO .lKe BpeMR KB>KJJ;y!O IIO,ACHCTeMy MO:IKHO pac

CM8TpHB8Tb KaK caMOCTOHTeJlbHYIO .CHCTeMy npHMeJJHTeJJbHO K COOTBeT

CTBYJOll\CMY ypoBHJO HJIH <l>YHKIJ,HH ynpaunemrn. CucreMa ynpasneHHJI nep

coHaJIOM B opraHH38~HH BKJUO'llleT TBKHe 3JieMeHThl, KaK onpe,11,eJieHHe u.e

JJeH H npHRL\HIIOB, 06'heKT8 H cy6'beKTa, peanuaau;mo o6m.ux H OCHOBHblX 

KOHKpeTHhlX <l>YHKU,HH no yrrpaBJJeHHJO nepCOH8JIOM, 011pe,AeJ1eHHe MeTOAOB 

H TCXHHKJ-1 ynpauneHH.R, a TBK)f(C II0,11,XOAOB I< onpeAeJieHHIO a<1>cpeKTHBBOC

Tl1. CHCTeMB ynpaBJieHHH nepCOHaJIOM JIBJI.IJeTCJI IIO)lCHr; TP.MOH B CHCTeMe 

1'(6 



ynpB.BJieRm1 opraHH38JJ,He"ii. Cne.llOBaTeJibHO, c O.llHOH cTopoHi.r, u.en11 cHcTe

Mbl ynpaanemut nepcoaano111 AOJimHhl 6blTb YB.1138.Hhl c IJ,emiMH <l>YHKD,HO· 

HHPOBaHH.11 H paaBHTH.11 opr8HH38IJ;He; c ,zu>yrol1 CTOpOHbI, u.enu CHCTeMbl 

ynpllllneHH.11 nepconanoM .llOJI)l(Hld: 6blTb YB.113aHbJ c noTpe6aocT.11MH pa6oT

HKKOB opraHH3BIJ,HH. 

IlepCOHaJI (OT Jl8T. personalls - JIM'IHbIH) - STO JI.IOJJ;H c HX JIH'iffhllllM 

npo6neMBMH, B3BRMOAelkTBY.IOJJJ;He B ~OCTBTOt{HO TPBBMBTH'll:IOM H penpec

CHBHOM npOCTPBHCTBeHHOM H BpeMeHHOM pemHMe. 3aqacTy.IO STO ycumrna

eT JIH'l.HY.IO HeBpOTH'leCKY.IO CHMilTOMBTHKy, .l{OilOJIHHJl ee KOJJJieKTHBHOil:. 

IloaTOMY npH ynpaBJI8RHH HMH AOJIJKeH y<IHTbIBBTbC.11 secb KOMDJIBKC DPH· 

C~HX pa60THHK8M .HHAHBH)lYaJibHbIX KB'leCTB - COIJ,H8Jl.bHbIX, IlCHXOJIO· 

r H'leCKHX, npo<t>eccHOHBJihHbIX MOTHBB.ll;HOHHblX H .11.p. 

0CHOBHOH IJ,BJiblO CHCTeMhl OJUUOTC.11 o6ecrre'l8HH8 opraHH3B.ll;HH K~

paMH aeo6XO,lliHMOii KBaim:<t>in~au.mt, opraBH3Bll,HJl RX a<\MtleKTHBROI'O HC· 

nom.aouaHH.11, rrpo<t>eccuoHanbHOe H cou;Ha.m.Hoe paaBHTHe nepcoRana. Bhl

nona.1111 COOTBeTCTBYlOU\He <l>YHKU.HH, CHCTeMa ynpasneHHH nepcoHaJJOM 

.llOCTHraBT JJ;BJIH, Ha KOTOphle OH8 BarrpaeneHa. HHbIMH CJIOBaMH, peanuae.

Jl}l.11 u.eneH <l>YHKU.HOHHpOBBHH.11 H pa3BHTKH opraHH381J,HH npe.11;nonaraeT 

BblDOJIHerute ee nepcoaanoM onpep;eneHHblX <l>YHKU.Hil: H co6nro.11;eaHe onpe

AeJJeHHoro nma noBe.lleHH.11, H 'leM 6JIHlKe opraHHaau:uoaaoe noBe.lleHHe pa-

60THHKOB K o6ecnettHB8IOI.C.teMy .llOCTH)KBHHlO u.ene:H OpI'B.HH3aIJ;HH, TeM Bbl· 

we a<t><t>eKTHBHOCTb pa60Tbl. 

Bhl,11;enm<>Tc11 o6m;ue H KOHKpeTlible (cneu11e.Jrl.iu.Je) IPYRKU.HH. IlepBble 

paccMaTpHBBIOTC.11 KBK <l>YHKIJ;HH, o6aaaTenbHhie.,it HCll.OJIHeHHlO B JIIOOOH 

opraBH3B.ll;HOHHOH CHCTeMe; BTOpbie - KBK cpy1uc~. OTPB)KBIOIIl;HB cnen.H

cPHKY TOH HJJH HBOH opraauaau;Hounoft CRCTeMhi:·-CoC'i'as ·66w;Hx cPYHKD.HH 

ynpaBneHHB ae JllllHCHT OT o6'beKTa ynpaBJieHH.11. OHH BhIDOJIHB.IOTCH no oT

KomeHHIO KO eceM o6'beKTaM ynpasneau.11. Cpe,qil; ·ocHOBHblx xaprucTepHc
THK cPyHKJ.J,HH ynpaBneHH.R MOJICHO BbI.llBJIHTb: .... 

- OAHOPO.llHOCTh CO.ll8P>K8HHH pa6oT, BhillOJIH.1181\lhlX B paMKax OAHOH 

4>YHKUHH ynpaBJJeHHB; 

- u.eneBylO HaIIPBBJieHHOCTb STHX pa6oT; 

- o6oco6JieHHhIH KOMDJJBKC BLIDOJJH.lleMhIX aa.llatt. 

B KatteCTBe BamHejtmmc <PYffKU.H:A' ynpaBJteHH.R nepcoHBJIOM BhI.Aem1-

IOT: ou.eexy IIOTpe6HOCTH B nepcoaane no cneD,HaJibHOCTHM H "KBaJIH¢lHK8-

11;1rn; llJI8BHPOBBHH8 nepCOHBJia (on.eHKa BIU<aHTH.DIX pafiOt{HX MBCT, onpe,qe

JieHKe YCJIOBHA TPYAB H CHCTeMbl M&TepHaJibHOI'O CTHMYJIHPOBBHH.11, OD,BBKa 

peayJibTBTOB TpyAa); MapKeTHHr nepCOH8Jla (HCCJie,D;OBaHHe pb1HK8 pa6oqeJl 

Citllbl, rrpoBe.lleHHe peKJI8.MHbIX K8Mll8.HHH, B03A8ACTBHe Ha BHyTpeHHHH 

phlHOK pa6otteii: CHJihI); opraHH38QHIO H HOpMHPOBaHHe Tpy.l{a; oT6op Jl,e.H

TenbBOCTH nepcoaBJJa; l\IOTHBBll,HlO H CTHMyJIHPOBaHHe (MaTepH8JlbHhle 

CTHM}'JJLI - AeHe)f(Hble H He,o;eaeJICHble, HeMaTepHBJihHhle - COD;HaJI&Hhie, 

MOpaJI.bHble, TBopqecKHe H llCHXOJIOrKtleCKRe); npO,D;BH)l(BBHe (Kapbepa) 

COTPYARHKoe; <t>op11mpoBBHHe peaepsa PYJ<OBOA~Hx K~B. 
c pa3BHTHeM pbtBO'IHblX OTHOWBHHH H3M8HlllOTCJI 38J1.81ilf, CTO~He 

nepe,o; opraHH3aIJ;HHMH, 'lTO BbI3blB88T He06XO.llHMOCTb llOCTOJIHHOro COBBP-
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meHCTBOBaHHJI cpyex~HA ynpaBJieHH.R nepcoHaJioM. B coBpeMeHBLIX ycJio

BH.RX upouecc Y.BJi3LIBRBHR u.eJieA B CHCTeMe ynpasneHH.R nepcoeanoM 

CTOJib CJIO:iEeB, 'lTO Tpe6yeT CTpaTerH't0C}(OI'O OOAXOA8, BKJI!O'leHH.R B CHCTe

MY ynpaaneHH$1 nepcoeanoM B:blBepeHBOH K8APOBOH IIOJillTHKH opr8HH38-

QHl1. 

KaAposasr noJIHTHKa - 3To ·oceoBHble npaBHna H npHHqBnhl, perna

lliieHTHPYJO~He aaam.i:OOTHomeHHR c nepcoeanoM B opr8.lWaaD,HH, KOTopwe 

JIBJI.RIOTC$1 JIOrH"'IHhlM H ecTeCTBeHHhlM llpOAOJ1'K9BHe"M npoH3BOACTB9HHOA, 

M8pKeTHHrOBOH, HHB0CTHD.HOHHOA H .a;pyrHX llOJIHTHK opraBH38l.U.fH. 

IlOJJH'!'HKa B o6nacTH ynpaBJieBH.R nepCOHaJIOM 6aaupyeTC.ll Ha npl'IHll,H

DllX (6aaOBLIX H cneuml>H'lecKHX) H M0TO,o;ax. IlpHHIVIDi.i CJieAyeT OTJJH't8Tb 

OT MeTO,ll;OB. 0HH llOCTOJ!HHhl H HOCRT 06.11aaTeJI&HhlA xapaKTep. MeTO,ll;bl Mq

rYT MeH.llTbCJl B 38BHCHMOCTH OT H3MeBeHHJl YCJIOBHH npH coxpaeeHHH npH

Hll,HIIOB. Ha Ham sar;u1..a;, 'feM "UUil;e .s coapeMeeBblx ycnoBHJIX 6y.a;YT npH

MeHJIT&CR HOBhle MeTO,,ll;hl npH co6JJ.l0,,ll;eHHH 6e30BhlX np,HHll,HllOB B ynpaBJJe

HHH nepcoeanm.t, T.9111 &ct><l>eKTHBHee 6y,.a;yT pa6oT8Tb opr8HH38D.HH. 

H.r.WuwKo 
6HTY ( MlllHCK) 

OPrAHB3~0HHO-IIPABOBAH O~A 
PYKOBO,Zl;HIIUIX'·PABOTHBKOB 

B CilE~AJIBCTOB :S OPf AHB3AQllB 

IloaaTile o~emc• pafiO'TJIJIKq•. Ka'lecTBo ynpaaJieeH.R coapeMeBBhlM 

IlpOH3BO.D;CTBOM eenocpe.a;cTBeBBO CBil38HO c ypoBBeM KBanHc)>HK8D.HH K~

poB. IlocJieAffHH 38BHCHT OT MHOI'HX ¢8KTOpOB. CpeAff HHX oco6oe 3H8'1eHMe 

HM9!0T npo6neMbl opraHH38D.HH HX 00,,ll;I'OTOB}(H (T.e. yqe6bl ,o;o H8'l8JI8 pa6o

Tbl Ha TOA HJIH eeoA ..a;omKHOCTH) H DOBhlW0HHJI KB8JJ.Hq>HK8ll,HH (yqe61>1 

nocne He'lMa TPYAOBOH .a;e.irreJJbHOCTM ua .a;aHaoii .a;omKHOCTH). 

,!(ns npasWI&Horo no.a;6opa, paccT&HOBKH, cTHMYJIHJ>OB8HMJ1 TPYA8 py

KOBO.Aft~X Ka,tU>OB H cnen;HanHCTOB opraHH3811,HH HMeeT 3B8'teRHe on.eeKa 

HX ,.a;enoBhIX H JIH'IRblX Ka'l:ecTB. ,Il;eJioB8.JI on;eBKa pyKOBOAJIIll.HX pa6oTBH

KOB - 3TO B~ ynpaBJJeH'IeCKOH .a;eRTeJlbHOCTH, aanpaBJieRHOA Ha YCTaHOB

JteHHe cooTBeTCTBH.11 E<a'l:eCTBeHHhlX xapaKTepHCTHK PYKOBO,ll;JIID;BX pa6oT

H.HKOB H cnenHaJIHCTOB Tpe60BaB,HJIM AOJlll<HOCTH HJIH pa60'1ero !ileCTa • 

.D;enOBaJI o:a;eHKa PYKOBO)l;JI~ pa60THHKOB H cne:a;HIUIHCTOB peryJIH· 

pyeTCJI J10K8JlbHhlMH BOPM8THBHLIMH 8KTaMH opraHH38D.HH (Ilono:itteHBeM) 

H OTJJH'laeTC.11 OT aTTeCT8D.HH PYKOBO)l;JllqH.X Ka,tU>OB H cnen;HBJJHCTOB, KOTO· 

pas pery.impyeTc11 THnOBhlM noJio)l(eBBeM 06 aTTeCT8.IJ.HB PYKOBOAHTeneA H 

cneD,HIUIHCTOB npeAIJPH.llTHA, YllPeat,.a;eHD H opraHHaaIJ,HH, YTBepllC,ll;eH

HhlM nOCT8HOsneaHel'tf M1nmcTepcTBa Tpy..a;a H co:a;allID;KTW Pecny()JJHKH Be

napyc& OT 31.10.1996 r. M 84 H HanpaBJieaa Ha onpe.a;eJieBHe KBaJIHct>HKa-
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