Topics of reports

1. History of Performance Management

2. Human Resource or Employees

3. Employee Performance

4. Advantages of Higher Employees’ Performance

5. Functions of Performance Management

6. Concerns of Performance Management

7. Benefits of Performance Management

8. Performance Management and Performance Appraisal

9. Principles of Performance Management Plan

10. Steps in Performance Management Process

11. Characteristics of Performance Management Process

12. Roles of Supervisors, Employees and Reviewers

13. Labour Productivity Measurement

14. Productivity Measurement Issues

15. Factors Affecting Performance / Productivity

16. Production and Productivity

17. Higher Productivity and Progress

18. Forms of Productivity

19. Uses of Productivity Measure

20. Productivity Improvement

21. Role of Employees in Service Sector

22. Importance and Uses of Performance Appraisal

23. Approaches to Performance Appraisal

24. Performance Appraisals as Career Development

25. Factors Distorting Appraisal

26. Essential Conditions for Effective Appraisal
27. Improving the Effectiveness of Performance Appraisals

28. Characteristics of Sound Appraisal Plan

29. Limitations of Performance Appraisal

30. Performance Appraisal Process

31. Methods of Performance Appraisal
32. Manager’s role

