GUIDELINES TO STUDY COURSE
The academic discipline «Performance management» refers to the cycle of special disciplines in the form of professional knowledge and skills of students in the organization of performance management, the use of this knowledge in the financial and business practices. The role of discipline is defined by its consistent relationship with the relevant disciplines, forming a complex professional level graduates as future specialists.

The aim of the teaching of the discipline «Performance management» is to help students in mastering knowledge about the system of performance management in the amount that allows future professionals to successfully carry out its duties in practice. The challenges facing the study discipline:
- acquisition of theoretical knowledge, skills and practical skills of performance management system, its maintenance;

- the formation of the necessary knowledge and skills of students in relation to the requirements of modern management, the acquisition of professional terminology;

- the development of students’ creative thinking and independent solutions skills to specific situations related to performance management.

As a result of studying Performance management the student must:

know:

- theoretical foundations of performance management, its essence, objects, methodology and techniques, the place and the role in the control system;

- the organization of performance management;

- methods and techniques of performance management.

be able to:

- use the performance management system in order to achieve their goals within the management system at the micro level;

- to control spending;

- evaluate the effectiveness of the organization;

- identify the most efficient ways to invest capital.

possess:

- skills searching the necessary information to supplement the professional knowledge in the field of performance management;

- common for performance management categories and concepts;

- the basic methods of creation, reflection and generalization of the information in the system of performance management;
- ensure the availability of alternatives for generating information in the performance management system.

Performance management is closely related to academic disciplines such as «Economic Theory», «Finance and Credit», «Tax», «Economics of the company», «Analysis».
