
H.H<t>opMaQIDr 3aHOCHJiaCb B Ta6nmzy, no )J.aHHbIM KOTOpOH 6bIJ1H rroc­

Tpoem.1 .D.HarpaMMbI c QeJI&IO rrpose)J.eHHSI HX attanHJa c y'leTOM cospe­

Memn.1x TeH.D.eHI.(HH phIHKa H rroTpe6HTen&cKoro crrpoca. 

PeJyJJ&TaTOM rrpoBe.D.eHHSI MapKeTHHrosoro nccne.D.oBaHHSI 

OAO «MHHCKHH MaprapnHOBbIH 3aBO.D.» cTann HeK0Top&1e peKoMeH­

.D.al.(HH no nOBO.D.Y ynaKOBKH npO.D.YKQHH, pa3pa60TKH HOBOro TOBapa, 

a TaIOKe yny'lrneHHSI Ka'lecTBa npo.lJ.YKl..(HH. TaKHM o6pa30M, ocHOBHoe 

BHHMaHHe npe.D.npIDITHIO cne.lJ.YeT )'.D.eJIHTb ynyqrneHMIO Ka'lecrna npo­

JJ.YKQHH npH napanneJibHOM npHHSITHH Mep no peKJiaMe H rrpO.D.BIDKeHHIO 

HX Ha pbIHOK (oco6eHHO :no KacaeTc.sr MaHOHe3a «IlpoBaHCaJII.-JIIOKC», 

y KOTOporo 6Mna H3MeHeHa ynaKOBKa, H noTpe6HTeJ1H nepeCTaJIH «y3-

HaBaTb» TOBap ) . ITpH pa3pa6oTKe HOBOro TOBapa HaH6onee BepmlTHhlM 

" BbirO)J.HblM .D.JI.sr npe.D.npHSITH.sr sapmUITOM .srsn.sreTc.sr HaJIIDKHBaHHe 

npoH3BO.D.CTBa coycos Ha MaHOHe3HOH ocHoBe B yrraKOBKe Doy-pak HJJH 

nOJIH3THJieHOBOM naKeTe (B 3aBHCHMOCTH OT cerMeHTa, Ha KOTOpblH 6y­

)J.eT opHeHTHposaH .D.attm.rii rrpo.D.yKT). TaIOKe cne.D.yeT OTMeTHT&, 'ITO 

B )J.aHHOH TOBapHOM KaTeropHH nOJIHOCThlO OTCYTCTBYIOT TOBapbl KOH­

KypeHTOB 6enopyccKoro npOH3BO.D.CTBa, TO eCTh KOHKypeHJ..(H.sr npe.n;­

CTasneHa TOJlhKO HMI10pTHhIMH npOH3BO.D.HTeJI.srMH. 

PA3PAl>OTKA CHCTEMhl CTUMYJIUPOBAHIDI IIEPCOHAJIA 
HA IIPE)J;IlPIDITHH 

H.B. HoRXOBCKflll 

<l>w1uan YO «EeJ1opyccKuu 20cydapcm6eHHblU 
3KOHOMUl/ecKuu yHu6epcumem» 6 2. llu11cKe 

Il.srT&-rnecTh neT Ha3a.D. rnaBHbIM cnoco6oM MOTHBal.(HH nepcottana 

CJIY)f(HJJH .n;eHhfH: BhICOKaSI 3apnnaTa YJJ.ep)f(HBaJia TaJiaHTJlHBhIX H KBa­

nu<t>Hl.(HpOBaHHhIX, a .n;onoJIHHTeJibHble 6ottyCbl 3acTaBJI.srJIH pa6oTaTb 

3$<1.>eKTHBHee. Cero.n;m1 cHTya1..1u.sr H3MeHHnac&. 

Bo-nepBhIX, npHIIIe.D.rnue Ha rrocrcosercKOe npoCT()aHCTBO, u B qacT­

HOCTH B Eenapyc&, 3arra.D.Hhie qrnpMbI rroKaJaJlH sneqaTJJj!JOIQHe pe3yn1r 

TaTbI HOBhlX CTaH.D.apros pa6oThI c nepcoHaJIOM: coTpy.D.HHKH TPY.D.H­

n .nc& 3<1.>Q>eKTHBHeH. Bo-BTOphlX, KOHKypeHTOCI10C06HOCTh KOMITaHHH 

CTana onpe,n;eJJj!TbCSI He TOJlhKO Kal{eCTBOM npo.n;yKJ..(HH, HO H cepBHCa, 

OT ypOBHSI KOTOporo 3aBHCHT CTerreHh npHBep)f(eHHOCTH pa60THHKOB 

QeHHOCT.srM KOMrramrn .. B-TpeTbHX, pyKOBO.D.HTenu oco3nann, 'ITO 
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TepHTh KaAPhI HeBhII'OJlHO: nocne ysoJILHeHIDI JIHllih 20 % HH<t>opMa­
UHH, HaKOIIJieHHOH HMH 3a BpeMH pa6oTbl, coxpamieTCil B KOMilaHHH 

B Bff.Zle JlOKYMeHTOB, OCTaJihHOe «yxOJlHT» c HHMH. 
IlepeJIOMHTh CH1Yfill.H10 B03MO)f(}J0 nyTeM C03AaHIDI ueJIOCTHOH 

CHCTeMbI, OCHOBaHHOH Ha yHHBepCaJibHhlX npHHUHnax MOTHBauHH H IIOA­

pa3yMeBa10rneH HHAHBHJlYaJil>HbIB nOAXOJl. 
L(eJib HCCJieAOBaHHB - pa3pa60TK.a CHCTeMbl MOTHBfill.HH Ha err «I10-

JieCCKHe aKKYMYJIBTOpbl». ITpeAMeTOM uccneAosaumi: JJBJIBeTc.si MOTH­

BaUIDI K JlOCTIDKeHHIO yc11exa H H36eraHHIO tteyAa'I y pa60'IHX npeA­
npIDITIDI. 

Pa6ot:fHM 6bJJIH 11peAJio:>KeHb1 attKeTLI, pa3pa6oTaHHbie 110 MeTOJ:{HKe 

AHarHOCTHKH JIH'IHOCTH Ha MOTHBaUHIO K ycnexy H36eraHHIO ueyAaq 

T. 3nepca. 
epeAttee 3HaqeHHe MOTHBaUHH K AOCTIDKeHHlO ycnexa CDY) B KOJI­

neKTHBe no cpeAHeH apu<t>MenrqecKOH: B3BernettttoH: onpeAeJIBeTcJJ no 

<t>opMyne 

Cp(W) = (L CXiJ)) I L.f, 
r)Je X; - ypoBeHb MOTKBaium; f - qacTOTa IlOSIBJieHIDI ypOBIDI X ; BO seen COBO­

KYIIHOCTH. 

CpW) = (13·l+14 · 3+15 · 3+16 ·4+ 17 · 2 + 18·7+19 · 7 + 20· 7 + 

+ 21. 8 + 22. 8 + 23. 6 + 24. 5 +25. 2)/63 = 19,825 ~20 - yMepeHHO 

BblCOKHH ypoBeHb MOTHBaQHH. 
epeAHee 3Ha'leHHe MOTHBaQHH K H36eraHHIO Hey.naq (HH) B KOJI­

neKTHBe no cpeAHeH apH<t>MeTH'leCKOH B3BerneHHOH: 

Cp (HH) = (8 · 6 + 9 · 3 + I 0 · 2 + 11 · 4 + 12 · 7 + 13 · 2 + 14 · 6 + 1 5 · 3 + 

+ 16·4+17·7+ 18·4+19 · 5 + 20 · 4 + 21·6)/63 = 14,825 ~15-cpeAHHH 

ypoBeHb MOTHBaQHH K H36eraHHIO HeyAa'I. 

TaKHM o6pa30M, Ha OCHOBaHHH npoBeAeHHhIX HCCJie)l.oBaHHH BH)l.­

HO, "ITO B KOJIJieKTHBe en «IloJieCCKHe aKKJMYJI51TOpbI» npeo6JiaAaeT 

MOTHBau;mi: K AOCTIDKeHHIO ycnexa. 
ITpH nOCTPOeHHH CHCTeMhl MOTHBaQHH Ha npeAnpIDITHH CJieAyeT 

paccMaTpuBaTh cneAyJOrnHe :nailh1: 
l) HJleHTH<l>mrau;HSI JIH'lttoro HHTepeca COTPYAHHKa H HHTepecoB 

npeAUPIDITHSI. liHTepeCbI npeAOpIDITIDI: 3aCTaBHTh pa6oTaTb 3<t><t>eK­

THBHeH, c 6oJihrneif OTJJ.a'leH; yAep:>KaTh u;eHHhIX COTPYAHHKOB. HttTepe­
Chl COTpy)l.HHKa: BbICOKOe Aeffe)KHOe B03Harpa)KJJ.eHHe, IIOCTpoeHHe 

KapbephI, HHTepectta.si pa6oTa, xopoIIIHH KOJUieKTHB HT.A.; 
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2) coOTHecenHe· JIH~noro HHTepeca COTPY.ll.HHKa H HHTepecoe npe.ll.­

npIDITIDI, BbUICHeHHe CTeneHH HX KoppeID1U.HH; 
3) TIOHCK H Bblpa6oTKa <\lopMbl peanH3aU.HH 3THX HHTepecoe, IlOIDIT­

HOH .ll.llil pa60THHKOB H 3<\l<\leKTHBHOH .ll.JUI KOMTiaHHH. 
,[(Jul COTPY.ll.HHKOB, MOTHBHpoeaHHbIX Ha .ll.OCTH)l(ettue ycnexa, <\lop­

MaMH peanu3aQHH 6yJJ.yT Bblcrynan.: MaTepmUibttoe B03Harpa)l(Jl.eHHe 

H (HJIH) IlOBblllleHue B .ll,OJI)l(HOCTH, rpaMOTbl, 6naro.napHOCTH, o6yqe­

HHe COTPY.ll.HHKa, npHo6peTeHHe HOBbIX HaBblKOB H yMeHHH, TIOCTaHOB­

Ka HOBblX HHTepeCHbIX 3a,u.aq . 
.Z:Vui COTPY.ll.HHKOB c BbICOKHM ypoeneM MOTHBaIJ.HH Ha H36eranHe 

Hey,naq H HaKa3aHHH .ll,eHCTBeHHbIMH MoryT BbICrynaTb UITpa<\lbI, 

yeoJJbHeH11e, noHH)l(eH11e B .ll.OJDKHOCTH. 

AHAJIH3 KA11ECTB COBPEMEHHoro MEHE)J,)l{EPA 

M.H. Py6anosa 
</JuJ1uar1 YO «Ee.nopyccKUu zocyoapcmeeHHbl.U 

3Ko110Mu'lecKuu ynueepcumem» e 2. Eo6pyucKe 

;.. 3ana,nHhIMH ~eHblMH c uenbJO onpe.ll,eneHIDI Tpe6oeaHHn, npe,n'h­

J1Bm1eMbIX K coepeMeHHOMY MeHe,U.)l(epy, 6hrnH npoee,neHbI HCCJJe.ll,OBa­
HIDI, Ha OCHOBaHHH KOTOpbIX 6bm COCTaBJieH npo<PHJlb KOMneTeHTHOCTH 

eepoMeHe.ll,)l(epa. ,lVui eepoMeHC.ll,)l(epa B nepey10 oqepe.ll.h Ba)l(Ha CTPa­

TerwiecKaJI KOMileTeHTHOCTb. rno6aJibHOe H CHCTeMHOe Mbtlll)leHHe, 

cnoco6HocTb BH.ll,eHIDI H cnoco6nocTL pernaTb npo6neMy y eepoMe­

He.u,)l(epa CTOJIT Ha nepBOM MecTe, a npoct>ecCHOHaJibHaJI KOMneTeH­

THOCTb 3aHHMaeT nocne.u.nee MecTo B rpynne ero KaqecTB. 
,lVIJ1 npoee.ll,eHIDI aHa.JIH3a cooTBeTCTBIDI Tpe6oeanun pyKoeo.u,uTe­

nen u eepoMeHe.lJ.)l(epa Ha ocHoBaHHH npoct>mu1 eepoMe~e.ll,)l(epa 6bIJIH 

onporneHLI pyKOBO.ll.HTenu MaJJhIX npe.u.npIDITHH, HH.ll.HBH.ll.YaJibHbie 

npe.ll,npHHHMaTe.riu r. Eo6pylicKa, Cl)'Ll.eHTl>I Eo6pylicKoro <PHJinana 

Er'.3Y. Pecnon.u,eHThI oueHHBaJIH KaqecTea MeHe.ll,)l(epa no IU1TH6aJIJib­

Hon UIKaJie. Ilo pe3yJibTaTaM npoee.ll,eHHoro onpoca cocTaeneH npo­

<\lHJib KOMneTeHTHOCTH 6o6pyncKoro MeHe)l.)l(epa. 
TaK, em npo<\lHJib cym;ecTBenuo oTnw-iaeTCJI OT npo<lJullil eepoMe­

ne.ll,)l(epa. EcnH y eepoMeHe.lJ.)l(epa na nepeoM MecTe CTOHT rpynna Ka­

qecTB CTpaTerJ.fl{eCKOH KOMileTeHTHOCTH, TO y 6o6pyncKoro nepeoe 

MecTo 3aHHMaeT cl>YHKUHOHaJibHaJI KOMIIeTeHTHOCTh. CouuanbHOH 
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