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METO.znrqECICllE IlO~Oro;I IC 06ECIIE1!EHHIO 
KOHKYPEHTOCilOCOJiBOCTH TOPTOBLIX OPrAHH3A~ 

IIOTPE.6HTEJILCKO:A KOOllEP AIUIH 
Ynp8B1IeHHe pa3BHTHeM CHCTeMI>I nO'lpe6wrem.cKoA KoonepaUHH npe,llCTaBJIJleT 

co6oA npou.ecc, Ha ~~oA ~ KOTOporo pa3pa6~TLIB810TC.ll H pearutl)'JOTCJI 

nporpaMMhl co~i.H0-3KOHOMH'lecKoro pa3BHTHJI. B pC3ym.TaTe pe~ npo
rpaMM H IlJiaHOB pa6oT COIJ,HaJil>H0-3lCOHQMH'ICCK8.ll CHCTeMa o6peTBC'I HCKOTOpoe 

npoMe:>ICYJ'O'!Hoe COCTOJIHHe - Me)f(.lzy H.AeaJIJ>HoA If.. npore03Hpye111qit. B 3THX yCJio
BHJIX .BaXCH8JI pom. npBHa,zµtC»CHT o6ecne'ICHHJO COCTQJIHH.11 paeHOBCCIDI, . ,llOCTIDKe

HHJO nono>ICHT~HLIX HlMeHeffl:IH e pa3BHTHH 3KOHOM_lpCH. KllJK,llaa x03.llHcneefWI 

CTpytctypa no-rpe()HTem._CJCOA KoqnepaqeH B ycnOBHJIX KOHJCYpeHUlUf ,ll01DICH& c-rpe

MHTl>C.I IC 3KOHOMH'iCCKOM)' P.OCTY· '.:n-OMY npou.eqcy npOTIIBOCTOHT 3KOHOMH'tCCKU 

.llecra6HJJH3aQIDI, JC0f,A8 IQleeT Mecro pe3KOC HapymeHHe p8.BHOBeCHJI, HeyCTOit<IHBOe 

nono:>KCHHC ·B 3KOHOMHXC, pa36&n!'JICJilpDBaHHOCTI> X03JdtCTBeHHl>IX OTHOmeHHit Ile

pe,ll KSJKAOA xoonepaTH11HoA opraa113aqeelt H noTpe6HTem.cxoA xoonepaw1eA B ue

JIOM CTOHT 38,M'la B CJJ)"i&e HC)l(CJJBTClnl>HWX OT~OHCHHii B 3lCOHOMHKo-4>HHaHCOBOA 

.llCJrreJILHOCTH c Y1feTOM BJlHllHH.ll ~ellIHeil H BffYTPCHHCit Cpe.lll>I B03Bp~aTl>CJI K 

ycTOiNHBOMY B 3cp<l>eKTHBHOM)' pa3BHTHIO. ,Z:CnJI 3TOro Heo6XO,llHMO HCDOJIL30Ban. 

BCC 3JICMCHThl MCXaHH3Ma xoollACTBOB8HHJI H 003,llaTJ> Tal<HC ycnoerur, KOTOplde no-

3BOJIDOT npeOJ.'(OJieBa'I;h HC)l(CJiaTeJii.~e Q'[ICJIOHCIUUI. OT ycTOH'IHBOro pa3BHTHJI.. 

y CTO~HBOC ,pa3BHTHe 3KOHOMHICH ~eTCJI cno>KHoA KaTeropHeit., B03HH1<8JO

~eA no ·xo,lly .llOCT}DKCHWI ueneA pa3BHTHJI B npouecce X03llACTBCHHO-$HHaHCOBOlt 

.llC.llTenJ>HoctH icoonepaTHBBLIX opra.HB3auHA. Onpe,lleneHHoe 3Ha'leHHe s 06ecne11e

HHH ycroit<IHBoro pa3BHTIDl 3XOHOMHlCH HMCC'r H ycroit<IHBocn. KOHK)'PeHTOcnoco6-

HOCTH KOOnepaTHBHOH opraHH381tHH. K 'IHCJIY OCHOBHhIX KOHI<ypCBTHbIX npeHM)'

~eCTB xoonepaTHBHOH OpraHH3aIJ,HH OTHOCHTCJI pe.BTa6eJIJ>HOCTL Opo,llD H pema-

6em.HOCTI> 8lClJ{BOB, XM>axTeP. HHHOBall,HOHHOA ,llC.llTeJIJ>HOCTH, ypoeeHb npoH3BO,llH

TeJll>HOCTH Tpy.lla, 34>$eKTHBHOCTI> . TCK}'lllero H CTp8TerH'ICCKOro nmurapOBaHHJI H 

ynpaBJieHHJI xo9nepaTHBHoit opnum3auueA, ee cnoco6aoCT& 6&tcTpO pearapoean. 

Ha MCHJIIOIInfCC.ll tpe&)allHHJI H yc-11oau phlllD H .llP· llcM 6on&me xoonepaTHBH8JI 

opraHH3~ HMCCT JCOHKypCHTHldX DpC~CCTB, 'l'CM 6once ycroit'IHB&le Il03HllJIH 

OH& MO)l(CT 38HHMllTI> B OT,lleJD.HhIX CCrMCHTU phllf.Ka (Ta6JI. 1). Ta.KHM o6pa30M, no

nO)l(CHHe xoonep&THBHOA opraHH3aIJ,HH Ha plaIHKe (3aHHMaeM8JI J.'(OJIJI pi.IHICa H TeH

.llCHUHH ec H3MCHeHWI) 3&BJICHT oT pJl.lla quucropoe 3$$eICTHBHOCTH ae,lleHHJI 6H3He

ca (xomcypeHTHlalX npeHM)'ll.tecTB, CHJIJ>HlalX cropoe KoonepaTHBeoA opraHH38UHH, 

npcHN)'meCTB xooneparHBHoA q,opMLI xooJiACTaOBIUIHJI H T.J.'(.). Cne.a;oeaTCJI&Ho, py

. JCOBO,llHTCJIH H cne~CThl KOOilepanJBHlalX o~ ,ll;OJDICHl>l ,'leTKO IlOHH

MllTI>, 'lTO 3a C'leT CBOHX npeHMyIQeCTB HMcCTcJI B03MO>KHOCTI> nOTecmrn. KOHxy

peHTOB Ha phlHKe, yBeJIH'IHTI> co6CTBeHHwe o6oeMI>I npo.a;a>K, OKa3hlean. a onpe.a;e

neeeoA CTeneHH BJIHJIHHe Ha cpe.zmepLlHO'Ill&Iii yposeHJ> UCH H, B KOHe'IHOM C'ICTC, 

.llOOffm\Tl>CJI yny11meeHJ1 CBOHX KOHC'IHldX pe3yJI&TilTOB ,D;eirreni.HOCTH. 
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Ta611u1Ja 1 
Xapa.KTepHcTmca KomcypeHTm.:ix npe~ecrn oprattHJaxurif nmpe6HreJlbCKoii 

Kooneoanmt no CPaBHCHHIO c .npyrHM.H 3KOHOMH'iCCKHMH ""w .... _,.,aMH 
IlpH3HaJCH KOHXYJ>CHTHOfO XapaKTepHCTHI<a npeHM)'IUeCTB opraHH331.(Hlt 

npeHM)'llleCTBa xoonepa- noTpe6HTCI!bCKoA Koonepawrn 

THBHLIX opramo~eA 

fipeKM}'mCC'l'Bll KOODepa• 

UHB JCllIC caMo6LnHoA, 

COIIHBllLHO

opHCBTHpoBaHBOlt 

CHCTeMhl 

IlpeHMymeCTBa Koonepa

UHH KlllC CHCTeMbl X03lli!· 

CTBYJOWHX Cy6'LCKTOB 

fipeHM)'IUCCTBB ,ll.llJI 

naltuniKOB 

B:iaHMOAeliCTBHe c MCCT· 

BLINK oprauaMH BJiaCTH 

I. I. KoonepaTHBHLIC npHHUHllLI " 11eHHOCTH, HpaBCTBCHHLIC neH

HOCTB B 6H3HCCC B ll<ll3HB, o6ecne'IHB8!0lllHC CT86HllLHOCTL CBC• 

TCMC H cpopMHp}'lOlllHC npHBllCKllTC1lbH&di 06pa3 KOODeplllVIH 

1.2. Co6CTBCIDWI COUH8JILHU 6aJa 
1.3. Penyr&.UHJI COUHll11LHO-OpHeHTHpoBaHHoA CHCTeMhl, paOOTIUO
lllCH Ha DOBLDIICHHe MllTCplfBllLHOfO 6naroCOCTOJ!HWI CBOHX 'l.l!CHOB 

1.4. BbIDOllHCHHC KO 01moA OOllH B ccnl.cxoll MeCTHOClll 

2.1. fapaHTHpOeam'u.rll pLiilox c6Lrra npoJIYKl.lHll 311 C'leT peWlHla

UHH TOBapoB CBOHM 'lllCRaM 

2 .2. Pll3pa5oTKa 3aKOROlUlTeilbHOA 61l3LI H noll.11.epllOOI Koonepa

UHH rocy;xapcTBCRHLIMH opraaaMH BJiaCTH 

2 .3 . 0praHH3anHOHHOe C.ltHRCTBO CHCTCMhl H OOIIUIOCTL 3KOBO· 

Mll'ICCICHX HBTCpCCOB noTpe6RTCilbCKHX o6meCTB, D03BOJUllOIIIHX 

CIUOHTh Ilpc.IIIlpHHHMaTCllLCJCIDt pHCK 

2 .4 . fapaHTHJX>saffiu.iil pLll!OK cem.xo3npoAYJCTOB y naAnnncos u 

o6c.nYJKHBaCMOfO HacelleHHJI 

2 .5 . HaJIH'IHe co6CTBeHHOA pa3BJITOA HBcppaCTpYKTYJlLl 

2.6. MHoroorpaclleBOit xapaicrep .IXCKI'CIILHOCTB, nooeoruoomHA 

COl,!laTL mrrerpHpoBBHBOC X03lliiCTBO 

2.7. BwcoKRA K8JIJlOBL!lt nOTCHIUlan, socnpoHJBo,!UIMb!A B co6C'r
BCHHoA CHCTeMC o6pll30BllHHll 

2.8. Ilpo3pa'IHOCTL )"leTB H OTBCTCTBCHHOCTR. 

2.9. Tpa.itHUHOHBI.le CBJl3H c MecTHldMB IlpoH3BO.llHTC1lllMH, no

CTBBlllHXBMB CLlpLll, MaTepBBllOB, aaceneHHCN 

2.10. fapaHTHpoB8JIKLlH pLIHOK l<pe,llHTOB 3a C'ieT HCDOJIL30BalDU 

3BeMHhlX cne;xcTB naJhnBKOB H HBCellCHHJI 

3.1. CaM.opea.JIHJ~ '1Cpe3 )"laCTHe B o6w.eCTBeHuoA H KYI!b

TYPROA JKH3HH noTpe6HTCilbcKoro o6w.eCTBa 

3 .2. llaAmuKH BMCIOT npaso Ha 3KOHOMH'lCCKOe )"IBCTHC, Koone· 

paTHBHLIC BLIJtllaTLI 

3.3. Bo3MOllOIOCTL o6pll30BBHHJI H IJOD}"le!UU HaBLIICOB ynpaBJICHJIJI 

4.1 .HaceneHBC npH06pcTaeT KB'ICCTBCBBhiA H OTHOCHTCJlbHO ;xe

WCBLIC TOBapLl. PJL!l llLfOT, pll3HoOOpa3HLle ycnyni 

4.2. C.zxaeT ,ll.llJI peaJIH3111tHH cem.cKoxoJdCTBeHH}'IO npo;xyICUJUO, 

rosapLJ HHlUIBH;xyBllLHOA TPYAOBOA ACJITCJILHOcm no cnpase;x

JIHBLIM IlCHBM, BC DO,ll,BCpraJICL PHCKY o6MaHa, DOD)"IBeT B03-

MOIQIOCTL TDY.IXOYCTpOltCTBa 

5 . 1. 803MOllCHOCTL ysenB'ICBBJI RBllOfOBLlX nocrynnemdt B 610,ll

ll:CT OT oprauH38.llldl u0Tpe6wrem.cxoll xooncpaJ.tHH, Dpo3paq

BOCTL yqera H OTCyrcTBHe COKpLITllll eanoroo6naraeMoA 6113Ll 

5.2. 11cnol!L30BBHBC Koonepawra B pcaJIH3WlHH nporpaMM CO!lH

anLHOA 3BIIJ,HTbl BBCCllCHH.11 

5.3. 11cnOJIL30BaBBC ODLITa yKpeDllCBH.11 .IXCMOKpBTH'ICCKIDC npHH

llHDOB B npHHJITHH pemeHllA 
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KoonepaTHBHLIM opraHH3~M Heo6xoAHMO pa3pa6aTLIBan. nporpa.MMiaI ycH

neHHJI KOHJC)'pCHTocnoco6HOCTH, B JCOTOpLIX npe,lJ.yCMlttpHBa'n. Mepl>l no ycaneHHIO 

npeHM)'IUCCTB no cpaaueHHlO c KOHJCYpeHTSMH. Il03TOM}' KM H}')ICBO: xopowo 3HaTb 

KOHJCYPCHTOB KOOiiepaTHBHl>IX opraHH3al.(HH; Bt.mCJIJITb CCrMCHTLI K BH,zn.I phlHlCOB, ' 

Ha KOTOpbIX npoHCxO.ztHT 'KOHJCYpe.Hl{HJI; OOocHOBLmaTL UCHOB)'IO nonHTHKY JCOOne

paTHBHOA op~ B CBeTe KOHJCYpeHUHH; cpaBBHBan. ycnoBHJI JJ.CJITCJILHOCTH c 

KOHKYPCHTaMH (no ypoBHIO o6ecne'ieHHOCTH OCHOBHLIMH 4>0ff'AaMH H 3C1>4>eKTHBHO

CTH HX HCnOm.30BaHHJI; no HCnOJIL30BaHHIO nporpeccHBHl>IX BHJJ.OB o6opyJJ.OBaHIDI H 

npHMeHeHHJO coapeMeHHLIX TexaonoraA; no o6ecneqeHHJO TPYJJ.OBLIMH pecypcaMH 

Hex ICBIOIH4>HJCaQHH; no opnmmaQHH noCTO.llHHOA yqe61>1 K&.J:lpoB HT.A.); oueHKBaTL 

CHa6)1(CHHe TOBap8MH, CbipLCM H MaTepHanaMH CBOHX CTPYKTYPHLIX CAHHHU, KOHJCY

peHTOB e H3yqan. npo'IHe 4>aJ<TOPl>l KOHICypeHUHH. 

CtnaH1<et1u'I B.H. 
tl>wiuan YO «HI'3Y» (Ho6pyi4c1e) 

HEOJ>XO,ll;HMOCTh H OJ>'LEICTHBHLIE IlPE)J;JIOCIJJIKH 
PECTPYKTYPH3~ IlPOMl>IIlIJIE~ IlPEJJ;JIPIDITmi 

IlOCTpoeHHe co~am.ao opHCHTHpOBaHHOA: pLIBO'IHOA: 3KOHOMHICH 1'pe6yeT nc

pecMO'I'pa, JCax TCOpeTH'ICCICHX KOHQenQHA, Tale H IIpaKTK'lecKHX no.nxOJJ.OB K opra

HH3~HH ynpaBJICHHJI npe.nnpH.llTH.llMH • .lJ,aHHOe 1'pe60BaHHe o6ycIIOBJICHO rno6anL

HLIM noBOpoTOM OT llJlMHHHC'I'paTHBHOH MOJJ.eJIH 3KOHOMHKH K pLIHO'IHOA, HHTerpa

llHOHHLIMH npoueccaMK, npoecxoA.IJ:~MH B CTPaHaX 6wamero CoaeTcKoro C0103a e 

3ana,ztHoe EBpone, a T8JOl(e Heo6xo,AHMOCTLIO 06HoBJieHHJ1 coQHanLHLIX, 3KOHoMH

qecKHX H ynpaaneB'lecICHX OTHomeHHA, BLl3BaHHLIX TP&Hccl><>pM!UU!eH 3KOHOMHKH. 

PeJynLTaTLI aHaJIH3a coapeMeHHoit 3KOHOMK'lecx6A nHTeparypI>I H o6o6meHH.11 

npaKTH'lectcoto om.rra pecpopMHpoBIUOOI npe,l1.nprurre1t Bo6pyACKOro peraoea noKa-

38.JIH, 'ITO npo6neMaM peC1'pYJCTYPH38QHH npeAflPHJrI'HA y,neJI.11erc.11 6oni,woe BHHMa

HBe. B 3Ba'iHTCJILHOA Mepe 3TO CB.1138HO c TCM, 'ITO 3a nepHOJJ. OCYIQCCTBJICHHJI pe-
4>opM npe.nnpID1THJ1 npe-repnene p.11,n cymeCTBeHHLIX H3MeeeHHA. B TO llCe apeMJ1, 

no,naBJIJDOmee 6o.JILIIIHHCTBO npe.nnpHJJ.THA no-npeXCHCM}' npc.nCTaBJIJ1eT co6oA xoM

rmeKc npoTHBOpeqHA CTPYKTYPHoro, opraHH31UlHOHHoro, npoH3BO.ZJ;CTBeHHO

TCXHononNecxoro, ynpaBIICH'ICCKOro, 4>HHSHCOBOro, MapKeTHHl'OBOro xapaKTepa. 

B CB.113H c 3THM, oco6oe BHHMaHHe JJ.OJDKHO 6hlTL y.neneHO KOMYUICKCHOH pecT

PYJCTYPH3aQHH npe.nnpH.llTHA, 3aaepweH1D0 npHBaTH38QHH ManiaIX e axntBHOMy ax

QHOHHpOBaHHIO KpytnlLIX H cpe,nHHX IlpeAflPHJITHA, tPHHaHCOBOMy 03.1J.OpoBIIeH100 

(c~) npeAtIPIDl'l'HA, MOJJ.epHH3auHH H TeXHH'ICCKOM}' nepeaoopyx<eHHJO npoH3-

BOJJ.CTBa, p83BKTHIO 3KCnopnmro IlOTCHUHana. 

B BacTOll!Qee BpeM.11 OCHOBHhtM cnoco6oM pecl><>pMHpoBaHH.11 npeAnpIDITHA .llB· 

JIJICTCJI npHBaTH38QH'1. 0,!J.BaKO CMeea 4>opM co6CTBCHHOCTH, ee conpoBOllC,nalOIQIUl

CJI rtpeo6pa30BaHHeM BeytpeHeeA opraHH3auHH DpeAflPHJITHJI, 8.J:lSOT&QHeA: K H3MC

ee~ BHCmHero OKpyx<CHH.11, He n03BOJlHT CYIQeCTBeHHO IlOBLICHTL 3<J.>4>eKTHB-
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