
rypa npe.u.cTaBJieHa qemcKHM 3Kcnopnn.1M 6aHXOM, K0Mnam1eif 3XcnopTHhlX ra

p9.HT!rli H C'rpaxosaHHH 3xcnopra, AreHTCTBOM pa3BHTIDI roprosnH. Co3.U.aHHe .u.att

Hoif CHCTeMLI n03Bomrno CTpaHe BblitTH B JIH.U.epbl cpe.u.H CTpaH BOCTO'lHOH H l{eH

TpaJILHOA EsponLI no ofueMaM 3KCDOPTa MamHH H o6opy.u.oBaHHH. 

Mopo3osa H.A. 
<l>UJ1uaJ1 YO «EI':JY» (Eo6pyiicK) 

BJIIDIHHE rPYIIIlOBOro IIPEOI>PA3YIOU,.Ero .JID,ll;EPCTBA 
HA OPr AHH3~HOHHbIE H3MEHEHIDI 

B HacToxmee BpeMJJ npo.llBJIJleTC.ll 3Ha,rnrenLHLiit HHTepec K opraHHJauHOHHbIM 

H3MeReHHHM. 3To ofullCH.lleTCJI TeM,' '!TO BO MHOfHX qmpMax H3MeHeHHe ycnoBIDi 

OKpy)l(eHID! H TeXHOJIOrnH Bbl3bIBaeT Heo6XO.llHMOCTL COOTBeTCTB)'IOir(HX opraHH38.

U:HOHHbIX mMeHemm. YTsep)l(.IJ.aroT .u.a)l(e, '!TO 6&1c-rp0Ta, c KOTopoli npoucxowiT 

COu;HaJibHbJe H3MeHeHIDI, H paczymaii CJIO)l(HOCTb ycJIOBHH OKpy)f(emul J)!(e caMH no 

ce6e onpe.11erun<>T Heo6xo.u.HMoCTL B qacTLIX oprattu3aIJ;HOHHbIX H3MeHeHHl!X. Ha 

3TOM ocHoBaHHH Y. EeHnHC yrsep)f(,ZlaeT, '!TO 610poKpaTH'leCKHH THn opraHH3aIIHH 

6y.11eT BLJTeCHeH «OpraHH'lHo-a.u.anTHBHhlMID> CTpyicrypaMH, T.e. «a.u.anTHBHbIMH, 

6blCTpO H3MeHJUOtqHMHCR CHCTeMaM.H speMeHHoro THna, COCTOJllIIHMH H3 pa31IH'1-

HLIX cneQHaJIHCTOB, o6beJJ.HHeHHbIX B oprattH'!Hoe uenoe ycIDIH.llMH cneuRanHCTOB 

no KOOP.llKHBl(IHi If. ou:eHKe 3a.11a'I». 

B ocaose mo6&rx opraHH3~HOHHhlX HJMeaeaHii ne>KaT ycenWI no a.u.anTal(HH 

opraHH3al(H.H K nocTO.llHHO MeIDlK>II.leHC.ll BHenrneB: cpe.11e HJIH nonLITK.H yrrpasneH

qecxoro m 1.11epcTBa npe.u.yra.u.aTh TpaHccpopMaIIH!O cpe.u.bl H so3.11eiiCTBosaTL Ha ee 

xapaKTep B COOTBeTCTBHH c opraHH3aQHOHHbIMH l(eJIJIMH. 

TIOH.IITHe «H3MeHeHHe» HCnOJIL3YeTCJI B COBpeMeHHOH IlpaKT.HKe .I.I.JI.II OnHCaHH.ll 

pa3JIH'!Hl>IX KOMTIOHeHTOB opraHH3aU:HOHHOH .neRTeJILHOCT.H, KOTOpLie BOCnpHHHMa

!OTCH, HanpHMep: 

- XaK uenL .u.e.11TeJILHOCTH ( «Hawa ueJib - CTaTb nyqmHMH B OTpaCJIID> ); 

- KaK TIOJlHTHKa («Ham MeTO.ll - HHBecrnposaHHe KJlYITHbIX npoeKTOB JierxoJ:i 

npOMbllUJieHHOCTH» ) ; 

- KaK nnaH ( «B nnaae oprattH3aU:HH Ha TeKYW:HR ro.u. BJIO>KeHHe Taxoro-To xo

JIH'leCTsa cpe,nCTB B CTpOHTeJibCTBO 3aBO.U.a>> ); 

- KaK OprBHH3aUHOHHM CTpyKzypa ( «Ka)l(.IJ.oe no,npa.3,neneHHe opraHH3fillHH 

,llOJl)l(HO npeii;CTaBJI.llTb co6oa nonyaBTOHOMHLIH npH6b!JibHhlH u:eHTp» ) . 

B 3TOM H 3aKJJ10'!aeTc.11 cyr& H3MeHeHHH. OHR MOryT JaTparHBaTb mo6oli ac

neicr opra.HH3au;HOHHOH .u.el!TeJlbHOCTH: OT HeJHa'!HTeJILHOfO nepeCMOTpa .llOIDKHO

CTHbIX OOK3aHHOCTeA OT.IJ.eJILHbIX COTpY.llHHKOB AO Kap,llHHaJibHbIX H3MeHeHHH CTpa

TerHH oprrur03a1nrn, JaTparHBaIOIUHX see 6eJ HcKJI!OqeffIDl opraHH3au;HOHHLie rro.u.

CRCTeMI>I (IIOJIHTH'ICCKYJO, KOHTp01IHpYJOtizylO, TeXHH'leCKYJO H COu;HaJibHy!O). 
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Cpe.11.H npH'lHH, KoropLie onpe.neJIJIJOT nO'I'pe6HOCTH B npoBe,neHHH opraeHJa
IUIOHHhIX H3MeHeHHH, BJ>J.neJUllOTC.R CJie.nyioIIJ.He: 

I. 06w.M .u;HHaMHKa u eeonpe.neneHHOCTJ> Me)l(.nyuapo,11.Hoii 3KOHOMHKH. 
2. PacnmpeHue BpeMeHHOro ropu3oHTa, KOTOpLIR JIBJJ.ReTC.R CTpaTerwiecKHM 

op)')l(HeM npoTHB ueonpe.neneHHoCTH. 
3. lbMeHeHHe opraHHJaQHOHHOii C1PYKTYPhl, KOTOpaR CMOrna 6LI o6ecne'IHTb . 

6blCTpOTy B Ka'leCTBO npHIDtTH.R ynpaBJICH'ICCKHX pemCHHH. 
4. IlO'I'pe6HOCTh B OOBLIIIIeHHH KalJeCTBa H ,nH3aHea npo.nyKTOB H ycnyr, KOTO

pble OTBe'llUOT ypoaHJO 3anpocos nOTpe6uTeneil u no3BOJUl10T oprauH3at.J.HH coxpa
IUITb XOHKypCHTHbie npeHM~eCTBa. 

B JaBHCHMOCTH OT Toro, 'ITO no.nne)l(HT npeo6paJoaamuo, BhI.D.eJU110T cne.nyio-
mue so3MO)l(Hhle H3Meueem1.: 

- H3MCHeHHe TeXHOJIOT'HH npOH3Bo.ncTBa; 
- H3MCHeHHe npo.nyxroa H ycnyr KaK pe3YJIJ>TaTOB .nenosoii aKTHBHOCTH 6H3eeca; 
- a.nMBRHCTpaTHBHLie H3MeHeHHJI; 
- H3MeHeHBe nepcoHana. 
B HeKOTOphlX KOMTiaHHJIX npe.nnpHHHMIUOTC.R nonLITKH H3MCHHTJ> noae.neHHe 

CO'Ipy.nuHKoa nyTeM H3MeHeHIDI opraeH3at.J.HOHHoii cTpyKTypw. 11. Kau H P. Kan aw
.neruuoT ceMJ> no.nxo.nos K ocyw.eCTBJICHHJO opraHH~HOHHhlX H3MCHCHBH, y,neJlJUI 
oco6oe BHHMaHHe np.RMOii MaHffilYJl.RUHH opraeH3aQHOHHhlMH $aKTopa.MH: 

J) l1H$OpMat.J.HJI. 
2) l1H.nHBH.nyaJn.HOe KOHcym.THpOBaHHC H TepanIDI paccMa'IpHBSlOTC.R KaK no

IlblTKH, OT'laCTH ycnemHLie, npeo.nonen Hexoropble orpaHW1eHHJ1, xacruoIIJ.Hec.R 
TOJILKO o6ecne'leHIDI HH$OpMau.HeH. 

3) Bmu1eee ne.nep)'IOw.eii rpynnw. 
4) «TpeeeposKa lJYBCTBHTeJILHOCTH». PaccMa'IpHBaeTcll xax pacnpocTpaeeeBe 

KOHD,enD,HH JIH.nHP)'IOW.HX rpynn Ha H3MeHeHHe nose.neHIDl COTpY.nHBXOB H opra.HH-
3aQHH s uenoM H .naer HaHJJY'illlHe pe3yn1>TiiThI, Kor.na HanpaBJieHa ea <<npucnoco6-
neHHe H3Meeemm a noae.neHHH BH.11.HBH.D.OB K opraeuJanuoeaoM)' KJIHMary>>. 

5) fpynnoBaJI TepanHJ1. 
6) Pe3yni.TaTbl 06c11e.nosaHHJ1 Kax cpe.ncTBo o6pamoii CBJ13H. 
7) CuCTeMH1>1e H3MeeeeHJ1. PaccMaTpKBSlOTC.R KaK Hau6onee 3$$eKTHBHl>Iii 

no.nxo.n K opraHH3aQHOHHhIM H3MeHeHHllM, TaK KaK OHH OCHOBaHhI ea DpllMOM Ma
HHnyJIHpoBaHHH oprallH~HOHHbIMH nepeMeHHbIMH. 

TaJCHM o6pa30M, o.nHHM H3 OCHOBHhrx xpwrepuea ycnelliHl>tx H3MeeeHHii Bhl
crynae-r rpynnoaoe JIH,nepcTBo. IlpHMeHeHHe rpynnoaoi1 pa60TLI no3soJI.ReT opraHH-
311qHJ!M 3$$eKTHBHO pa3BHB8TbC.R H pa60TaTb. 061.eKTaMH, Ha KOTOpble HanpaBJICHbl 
MeponpIDITHJI no npose.neHHIO H3MeHeHHH, JIBJIJIIOTCJI .neHCTB)'IOIIJ.He pa6o'Ule rpyn
rlld. l1x MO)l(HO ClJHTaTb OCHOBHhlMH e.nummaMH opraHH3at.J.HOHHLIX H3MeHeHHH. Pa-
60'IHe rpynnhl <l>YHKL\HOHHPYJOT KaK nocpe,nHH'ICCJ<Hii MeXaHH3M Me)l(.n}' COTpY.ZlHH
KaMH opraeHJaUHH H opramtJaQHeii: a uenoM. 

PaccMOTpHM OCHOBHLie poneable KOMnoueen.i: rpynnosoro npeo6pa3)'IOIUero 
nu.nepcTBa ,nJI.R 3<l><l>eKTHBHblX oprauH3aQHOHHhlX H3MCHCHHH. 

95 



CuHepzu11ecKUu 3</J</JeKm. IlpeHM)'w;ecTBo rpynnoooH: pa6oTbl no cpaseeHmo c 

HH,llHBHJzyam.eoe COCTOHT B TOM, 'ITO nepBaJI U03BOIDleT noJI}"laTb <<npH6aBOlQU,lH 

npoJzyKT)) 3a C'leT .L\OCTH>KeHHJI CHHepmtiecJCoro ~q>«peKTa, npH KOTOpoM Pe:JYITbTaTbl . 

COBMeCTHOH ,l:\eJITeJIDHOCTH npeBbilllaIOT npOC'I)'IO C)'MMY Pe3YITbTaTOB pa6oTbl OT

,1:\eJfbBbIX 'lneHOB. YqacTHHJCH B3aHMO,neHCTBIDI BXO,nlIT B CB0006pa3HLIH DCHXonorn

'{ecJCHH pe3oHaHc, OHH qyBCTB)'lOT ce6JI JCoMiJ.>OPTHO H ysepeHHO, HX aJCTHBHOCTb ao

BhlIDaeTCll, 6naro.n.apJ1 3TOMY npoHCXO,nHT Ka'ieCTBeHHbIH CJCaqoK B pe3yJfbTaTHBBO

CTH. CHHeprH'lecKHii 3iJ.>iJ.>eKT ,ll.OCTHraeTCjJ 3a cqeT pa3.t1eneBHJ1 Ypy.na, cneIU1aJJHJa

qHH, Koop)lHHauHH, HHTerpauHH, a TaIOKe iJ.>opMHpoBaHrui: oco6oro 6Honom1. Y CTOH

'lHBbtii cHHeprH'leclCHH 3iJ.>iJ.>eKT BOJMo>KeH, Kor.t1a rpynna o6na.t1aeT onpe.t1eneHHoli 

CTeneHI>IO 3peJJOCTH. 

Pa6oTa B rpynne ,naeT msop11ecKuu 3</J<jJeKm. ITpoJIBnJ1IOTCjJ apo6neMbI, KOTO

pbie onyCKaIOTCjJ HJIH yaycKaIOTCJI npH HHJ(HBH)zyaJJLHOH pa6ore HJlH B pa6oTe B . . 
,nHaJIOroBOM peX<HMe. 

KoMMyHuKa1.1uu u 06.MeH uH</JOpMa1.1ueu. KoMM)'HHKIUUfOHHLrli npouecc jJBJTjJeT

cJI qacTbIO scex rpynnoshIX npoueccos. 3iJ.>iJ.>eKTHBHhle rpynnhI non eoCTbIO ecnoIIb

JYIOT 3HaHHJI, HaBbIKH 'lneHOB rpynrrbl, 'iTO no~ep>KHBaeT BX MOTBBaIUIJO .LIIDI Bbl

noJIHeHHJI noCTilsneHHLIX 3a.t1aq. 

fpynnoBaJI pa6oTa .llBJIJleTCJI cpe,nCTBOM pezy11J11.1uu CO!.fuaJlbHO-
nCUXOJIOZU'leCKOZO WlU opzaHU3at.1UOHHOZO /UIUMama. ITo MHeHmo Ii.)];. ITapLrrHHa, 

pecymuirui .llBIDleTCJI o6ll.(IIM, yHHBepcanLHI>IM cpe,nCTBOM sceii ncHXHl!ecKoii ,nel!

TeJILHOCTH ttenoseKa H CBJl3aHa c 3a,l:\a'leH npHBe,neHHJI IlCHXH'ieCKoro OYpa>KeHHJI 

MHpa 'ienoseKoM, ero OTHoweHIDI K OKpJ>KaIOw;ett cpe.ne B HaH6onee noneoe coOT

BeTCTBHe c 3TOH peanLHOCTbIO. 

06Y"eHue. B peJynLTaTe rpynnosoif pa60Tbl noJ1BnJ1eTCJ1: JHaHHe oco6eHHo

CTeH nose,neHHJI mo.n.ee, 3aKOHOMepHOCTeH rpynaosoe COBMeCTHOH ,neJITeIIbHOCTR, 

ncHXonomqecKKX MeXaHH3MOB Me>KnH'IHOCTHoro B3aKMO,neHCTBHJ1; YMeHHe aeanH-

3HpOBaTb CBOIO ,neJITeJlbHOCTh KaK COBOJCYilHOCTb KOHKpeTHl>lX apo6neMHblX c1nya

uim, ocyw;eCTBJlJITb Me>KJIH'IHOCTHOe B3aHMO,neHCTBHe, a,l:\eKBaTHO DOHHMaTb HH,llH

BH)zyanLHble oco6eHHOCTH ( CBOH H .npymx mo,nei:f), ClJ>OHTb COBMeCTHYJO ,neJITMI>

HOCTb, om1paJ1Cb Ha 3TH oco6eHHOCTH; cnoco6HOCTb CO'IJBCTBOBaTL H conepe)JCH

aaTL, iJ.>opMHpOBaTb COUHaJlbHble YCTaHOBKH Ha o6w;eaHe, a TaIOKe caoco6HOCTh K 

a,l:\eKBaTHOB CaMOOUeHKe. 

CHRmue conpomu6!1eHwt U3MeHeHURM. fpynnosaJI pa6oTa .t1aeT BOJMO)l(BOCTb 

OC03HaTb Heo6xo,nHMOCTb H3MeHeHHJI o6CTOJITenLCTB, eeo6xo,nHMOCTb caMOH3MeHe

HHH, a TaK)JCe noJBOnJieT naHTH cpe,ncTsa ,nnJI npaKTK'ieCKOro ocyw;eCTBIIeHHJI 3TKX 

ueneiL 

Co30aHue u ymsep:>ICOeHue KopnopamusHou KJ'Rbmypbz. lliMeHeHHH BHe11IHeli 

cpe,l:\bI OpraHH3aqHH xapaKTepH3YJOT He TOJJLKO 3KOHOMH'ieCKYJO cropoey OpraHHJa

I{HOHHOA H ~BH)zyaJlbHOH >KHJHH, HO 3aYparHBaroT H COUHaJlbHOe npOCYpaHCTBO. 

Kmo'ieBblM noHRrneM opraHHJEtUHOHHOH KYJILTYPLI J1BJJJ1eTCJ1 qenoseqecKaJI cpe,na. 

<I>opMHpoaaHHe KOpnopaTHBHOR JCYJJb"I)'pbJ BOJMQ)l(HQ TOJibKO 'iepe3 HCilOJlb30BaHHe 

MeTO.L\08 rpynnOBOH pa60TbI. 
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