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MECTO B 3HA llEHHE Cl>llHAHCOBO-X03Rif.CTBEIIllOro 
KOHTPOIDI B COBPEMEHHLIX YCJIOBIISIX X03RHCTBOBABlUI 

3HatfHMOCTb cf>YHKUHH <l>HHaHCOBO-X03HHCTBeHHoro KOHTJ'O.IUI B coepeMeHHbIX 

ycnoeH.KX xo3HHCTBOBaHHJI onpe,D.e.IUleTCJI cne.zzyroll.UfMH mm6onee cymecTBeHHblMH 

06CTonen 1>CTBaMH. Bo-nepebIX, e none ee 3peHHll !:f8XO.D.HJCH ece OTHOCHIUHeCll K 

c<t>epe X03HHCTBOBaHHH 3KOBOMWiecKHe o6'beKTbl (cpe,D.cTea TPY.D.a, npe,D.MeThl TPY

.D.a, TPY.D.OB1>1e H <l>HHaucoeLie pecypci.1, H3.D.ep:>KICH npoH3Bo,D.cTBa H ,D.p.), <l>YHJUUiO

HHpoeaHHe KOTOpbIX ou.esHBaeTCll c TOtfKH 3peHHll HX COOTBeTCTBHll HOpMaM, HOp

MaTHBaM, ,D.pyrnM nporn03HLIM flOKaJaTeJUIM H npaeHJlaM, permlMeHTHPYIOI.llHM KaK 

COCTOJIHHe o6'beKTOB, TaK H xapaKTep scex npOHCXO.D.JIIUHX B HHX H3MeHemm. l1Haqe 

roeopx, <l>HllaHCOBO-X03HHCTBeHHLIH KOH'I'pOJIL OX&aTblBaeT HMeHHO Te, CBll3aHHLie c 

HCDOJIL30eaHHeM pecypcoB H C03,D.aHHeM MaTepHaJII>HO-BemecTBeBHLIX pe3YilbTaTOB 

cropOHbl ,D.el!TeJibHOCTH cy6'beKTa X03.lt'lkTBOBaHHll, KOTOpble Tpe6yioT CaMOro npH

CTaJlbHOfO BHHMaHHH cnel{HarrHCTOB cpyHKUHOHaJlbHblX OT,D.enoe H ynpa.BJie~ op

ra.H.lf3al.{HA A npe,D.npHllTHA c D03Hl.lHA ,C.(OCTIDKeHHll BbICOKHX KOHetfHbIX PeJYJibTaTOB 

xo3HHCTBOBaHH.ll . Bo-BTopi.1x, se,D.eHHe npe,D.eap1neni.uoro, TeKYmero H aocrre.D.YJO

mero <l>HHaHCOBO-X03JIHCTBeHHOfO KOHTpOAA DOJIO>KHTeJlbHO CKaJblBaeTCH Ha <t>op

MHpoeamm cpHHaHCOBblX pe3yJibTaTOB, COCTaBJUIK)IUJiX 0.D.BY H3 COCTaBHblX u.eneil 

cHcTeMbl xo3HHCTBO&aHIDI. QqesH,ZUio, onpe,D.eneuuoe JHatfeHHe 3,D.eci. np006peraeT 

npe,!U!apHreni.HbtH <l>Huaucoso-xo3JiifcTBeHHblH KOHTJ>Oilb. OH noJBOJUleT npe.noT

BpaTHTb He3al<OHHble H 3KOHOMH'ieCKH ueu.enecoo6pa3Hl>Ie <l>HHaHCOBble oneparom H 

X03llHCTBeHHbie apou.ecci.1, TeM CaMblM nOBhlCHB sepOHTHOCTb nonyqeHHll Heo6xo

,D.HMblX KOJIHtfeCTaeHH1>1x H KaqecTBeHHblX pe3yJI1>TaTOB. 

Oco6oe MeCTO e CHCTeMe X03HHCTBOBaHHH cy6'he)$:TOB HallHOHarrLHoA 3KOHOMH

KA 3aHHMaeT TeKYlllHH $HHaHCOBO-X03srBCTBeHHbm KOH'I'pOJlb. c O,D.HOH CTOpOHLI, 

,D.aJieKo ue ecer,D.a y.D.aeTCx ·ee ,D.onycTHTb onepat.\HH, He cornacyioinHeCJI c 1'pe6oea

HIDIMH HOpMaTHBHblX .D.OK)'MeHTOB H CHH)f(aJOlllHe B03MO)KHOCTb ,D.OCTH)KeHHll HY*

HblX pe3YJJbTaTOB. c ,D.pyroi:i cropOHhl, ,D.eiicTBHTeJJbHO 38.KOHHhle H ueJJecoo6pa3Hbie 

onepal{HH IlpOTeKE,ll()T c OTKJlOHeHIDIMH OT aporH03HLIX IlOKa3aTeJieH, HOpM H uop

MaTHBOB, TIO TaK)f(e OTpRqaTeJibHO BJIHJleT Ha npoMe>KyTOllHble H KOHeqHbJe pe3yni.

TaTbl xo3JtitcTBOBaHHJ1 cy6'beKTOe Hal.{HOHarri.uoli 3KOHOMHKH. B npouecce TeKYlllero 

cpHHaHCOBO-X03HHCTBeHHOro KOH'I'pOJlH y.o.aercx JlH6o coeceM ycrpaHHTb TaKOro po

.11.a OTICJIOHeHHll, JIH6o CBeCTH HX 3HaqeHHe K OOOCHOBaHHOMY MHHHM)'M)' H TaKHM 

o6pa30M OCJia6HTb ,D.eHCTBHe 3TOI'O <t>ax-ropa. 

11, HaKOHeu., c IlOMOI:UblO nocJJe.zzyroll\el'O cpHHaHCOBO-X03JIHCTBeHHOfO KOlITpO

AA ,C.(OCTHraeTCH ou.eHKa pa6oThl cy6'beKTOB X03JIHCTBOBaHWI 0$) IlOKa3aTemrM HC

IlOJlb30BaHWI pecypcoe, o6'heMoe npoH3Be,D.eHHOH H peanu30BaHHOH npo,Z:(yKl.lffH, ee 

KatfeCTea H .np. KoliTpOJib ocyi:uecTBJIJieTClt KaK B onepamBHOM pe>KHMe - e)l(e,D.Hee

HO, 0.D.JiH pa3 B YpH, mrrb, .nec.llTb ,D.HeH, TaK H no HTOraM pa60Thl 3a MeCJIU. B 3TOM 

CJJyqae KOH'I'pOJib onpe,D.eJieHHbIM o6pa30M BJaHMo,C.(eHCTBYeT c onepaTHBHblM H no-
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CJie.nyK>ll(HM 3KOHOMITTeCKHM aHaJIHJOM, 'ITO cornacyeTC.11 c normcoH qHKJUf<teCKoro 

npouecca ynpaBneHID!. 

11CKJilO<tl1TeJJbHOe MeCTO 3a.HHMaeT qnrnaHCOBO-X03HilCTBeHRblH KOHTpOJib B lle

ne o6ecne'leHH.ll coxpaHHOCTH co6CTBeHHOCTH cy6'beKTOB X03llHCTBOBaHH.ll, HSXO.Llll

meficll B c$epe MaTepHanbHOH H cny:>Ke6HOH OTBeTCTBeHHOCTH .LlOJDKHOCTHbIX JIHU H 

KonneKTHBOB opraHHJauJIH H npeAJTPHllTHH. 06ecnetJeHHJO coxpaHHoCTH cnoco6cT

ByJOT crmOillHble H Bbl6opoqHbJe Ha6mo.neHHJI H nposepKH, npe:>K,ne Bcero mrneHTa

pH3auHH OCHOBHblX cpe.ncTB, MaTepHaJIOB, TOnJIHBa, 3anaCHbIX LJaCTeii, He3aBeprneH

Horo npOH3BO.LlCTBa H roTOBOH npOJzyI<qHH. 3a.na'la peillaeTC.11 Ha CTa.LlH.llX npe.LlBapH

TeJlbHOro, TeKYll(ero H aocne.nyiomero $HHaHCOBO·X03.llHCTBeHHOro KOHTpOJI.11, KO· 

TOpbIB Be.LleTCll ea COOTBeTCTB}'IOll(HX ypOBH.llX ynpasneHH.11 a.LlMHHHCTpauHeH H 

<l>YHKUHOHaJibHblMH CJIY:>K6aMH cy6'beKTaMH X03.llHCTBOBaHl1JI. 

Cne.nosaTeJibHO, 3$$eKTHBHOCTh cpyHKUHOHHpOBaHHJI CHCTeMbI xo3.11iicTsoea

HH.11 cy6'beKTOB Hal{HOHaJibHOH 3KOHOMHXH BO MHOrOM 3aBHCHT OT roro, HaCKOJlbKO 

ueneHanpaBJ1eHbl oprattH3al{H.ll $HHaHCOBO-X03.llHCTBeHHoro KOHTJ'Ollll H OCHOB!ibJe 

ero $opMb1 B perurbHOH npaKTHICe, KaK rny6oKo H nonHo npopa6oTaHbl 3TH eonpocbl 

B reop1rn. 

"C/epHbtx A.H. 
YO «EI'3Y» (MuHcK) 

CBAJIAHCHPOBAHHASI CHCTEMA 
DOKA3ATEJIEH lilO,ll.JKETBOrO YDPABJIEHrul IlPE,ll.IlPIDITIIEM 

M1wrne oreqecTBeHHble MeHe,ll,)Kepbl H co6cTBeHHHKH npe.rr.npu.llTHii, CTOJIK· 

HYBilIHec.11 c HH3K03$$eKTHBHhIMH «JaTJ)aTHblMH» Mo.neJIHMH ynpaBJieHH.11 .ne.11Tenh

HOCTblO npe.nnpWITHH, BHASIT BblXO.Ll BO BHe,ZlpeHHH coepeMeHHbrX MeT0.11.0B yrrpae

JieHH.11. 0.nHHM 113 TaKHX MeT0,11.0B .llBJI.lleTC.11 TeXHOJIOrH.11 6JOA:>KeTHOro ynpaBJieHHJI 

npe.nnpH.llTHeM, OXBaTblBalOll(al! <t>YHKUHH 6JO,ll,)KeTHOro nnaHHpoBaHH.11, ynpaBJieH

qecKoro H $HHaHCOBoro )"leTa, onepaTHBHOro KOHTJ)OJI.11 H aHMH3a TeJ<Yll(dl .ne.11-

TenbHOCTH npe,11.apH.llTH.ll. 0CHOBOH TeXHOJIOrHH 610,ll,)KeTHoro yrrpaBJieHID! npe.nnpH

.llTHeM .llBJI.lleTCll COBOKyrrHOCTb c6ruraHCHpOBaHHbIX HaT)'PaJibHbIX, CTOHMOCTHbIX, 

aHaJlHTH'leCKHX IlOKaJaTeneH:, OTpa:>KalOl.QHX OCHOBHLJe o6'beKThl CHCTeMbl 610.Ll)KeT

HOro ynpaeneHHll npeAJTPHl!THeM (pecypchl, o6.sl3aTeJibCTBa, peJyJibTaTbl ,11.e.11TeJILHO

CTH). OcHOBHal! npo6neMa q,opMHposaHH.11 c6anaHcwpoeaHHblX noKaJaTeneif B TOM, 

'ITO Ha pa3JIHllHblX nanax yrrpaeneHH.11 npe.nnpIDITHeM OHH OTpa:>KalOTC.11 B pa3JlH'l

HblX ynpaBlleHtJeCKHX .LlOJ<YMeHTax, He ecer.na MeTO.LlOJIOrH'leCKH CB.113aHHblX B e.nH

HyiO CHCTeMy .ll.OKYMeHTOo6opoTa. 

Ta1<, uenesb1e napaMeTpbI c-rpaTerH'lec1<oro nnaHHpOBaHH.11 rrpe,11.cTaBJieHLI B 

6HJHec-rmaHax, .nonrocpo'IHhIX rrnaHax. ,lJ;HpeKTHBHble no1<aJaTeJIH, ycTaHasJIHeae

MbJe PYKOBO.LlCTBOM H co6cTBeHHHKaMH npe.nnpH.llTH.11 Ha 610.n>KeTHbrli nepHo.n, - B 

npHKaJax H .lQJYrHX HOpMaTHBHblX llOKYMeHTax. lliaHOBble llOKaJaTenH npe.ncTaBJie

Hbl B CHCTeMe 610.Ll)KeTOB, IlJlaHOB, CMeT rrpe.nnpH.llTH.11 H 00,llpaJlleJieHHR. TexHOJIO-
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