Ha npoTs>KeHnn MHOrMxX neT sKcnepTbl B 061acTu ybexkxaeHus 3aHnuma-
nncb pa3paboTko mogenen AnsA HanpaBNeHHbIX Ha Hero coobweHnin. K og-
HOW M3 Hanbonee 3HaAUYMMbIX TaKUX MOAEsSIEl MOXHO OTHecTU mogenb AIDA
(Attention (BHUMaHune) — Interest (MHTepec) — Desire (kenaHune) — Action
(menctBue)), HaNpaBAEHHYI0 Ha NPUB/IEYEHNE BHUMAHWSA, NPO6YXAeHNe NH-
Tepeca agpecata U, B KOHEYHOM cueTe, ybexxaeHne B He06X04UMOCTN coBep-
WNTb onpefeneHHble felicTBUA.

MpuBefeHHble BbilWe NpUMepbl aHanuM3a NOoATBEPXK AT, YTO UMMNIU-
LUTHOCTb Y6eXxXxAeHUsa AocTUraeTca nyTem annesimpoBaHusa K aMoUnUAM U AB-
naeTcA XxapaKTepHOW [ANA aHr/10CaKCOHCKOW KyNnbTypbl, B OCHOBE KOTO-
povi Takme LLeHHOCTN, KaK UHAMBMAYann3m, camoobnagaHve n nMyHas aBTo-
HOMUA.

A. Nenadovets
BSEU (Minsk)
Scientific adviser T. Nikolina - Ph.D.

EVENT-MANAGEMENT AND OPTIMIZATION TOOLS
IN SOCIO CULTURAL FIELD IN MINSK

EVENT-MEHEO> KMEHT N MHCTPYMEHTbI OINMTUMW3ALINN
B COLUVANMBbHO-KY/IbTYPHOW C®EPE r. MMHCKA

B pa6oTe npeAcTaB/eHbl UCCNEAOBaHUA Mpouecca event-MeHemKMeHTa
B COLMaNbHO-KYbTYpHOI cdpepe I. MUHCKa Ha nprMepe BbICTABOK U APMapoK,
aTanbl opraHu3aummy, NpoaHanM3nMpPoBaHbl TUMNUYHbIE OLUMGKM 1 NPeNoXKeHbI My TH
WX pelleHus. HekoTopble M3 MHCTPYMEHTOB ONTUMU3ALMM GbIN NMPUMEHEHbI
Ha NpakTuKe, a MMEHHO yNyuLLIEHIe YCNoBWA 6e30MacHOCT M 1 perucTpauys ¢ no-
MOLLbIO 3/IEKTPOHHbIX 61IETOB.

The process of globalization undoubtedly contributes to all spheres of
human activity. The markets almost all over the world are open to partners
from other countries. The Belarusian market is at the stage of development
in the field of event-management and it becomes more attractive for inves-
tors and business partners, but it also has its own distinctive features.
The relevance of this paper consists in describing the peculiarities of
event-management in Belarus and counseling some tips to develop it to per-
fection. Attention to the fast-growing and changing world, both in society
and in business will enable people to anticipate how partners will respond
to proposals. Moreover, people will have an opportunity to some extent pre-
dict the attitude towards them.

The purposes of this paper are to reveal the distinctive features of
Belarusian event-management in socio-cultural field on the example of
trade shows and to develop recommendations and optimization tools for
managers for productive cooperation and avoiding typical mistakes.
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The tasks of this paper are to study theoretical bases of event-manage-
ment, to analyze the data obtained during the research and to provide full
information on optimization tools, offer some ideas of competitive organi-
zation of events.

International Specialized Exhibitions WATER & HEAT, EDUCATION
AND CAREER, HoReCa RetailTech were taken as examples. In the course
of the study were considered in details main distinctive features of
Belarusian event-management and revealed some issues in holding trade
shows. Finding an amazing event idea, a marketing research process, a
budgeting, permits, licenses, event production, venue location, risk assess-
ments, site survey and site design, health and safety aspects were charac-
terized. Several quizzes showed the necessity in finding new special equip-
ment, new partners and sponsors. The ideas how to optimize the holding
of trade shows, such as improving safety conditions and electronic regis-
tration, were implemented in practice. During the application of the pro-
posals, the quality of the exhibitions was improved. The work at the recep-
tion was acelerated and optimized.

Area of practical application: lectures, seminar meetings, courses on
training of specialists in the sphere of small scale business.

In conclusion it should be noted that this report possesses great impor-
tance for people who want to be engaged in field of event-management
in Belarus or enter partnership with foreign colleagues. Practical knowledge
of the basic rules of event-management of trade shows will minimize failures;
give managers in the field of events the necessary understanding, which
will help to overcome past difficulties in communication with sponsors,
customers and target audience.
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