
BHe;:ipeHHe Ha OCHOBe 3apy6e'llC.Horo OIThlTa CHCTeMhl CTpaxOBaHlUI, rapaHrnpo­

BaHID! H <l>HHaBCHpOB3HIDI 3KCnopTHbIX Kpe.U.HTOB rrpH rocy.u.apcTBeHHOH IIO.ll..ll.epJKJCe 

r.{Q)f(eT JlBHThCH BaXCHDIM waroM B CTHM}'JIHPOBaHHH 3KCUOpTHhIX onep31.UfH Clpllllbl. 

B 2001 ro.zzy B Pecny6JIHKe EenapycI> yxaJaHHlUI cHcTeMa Ha'laila <J>opMHponan.­

cH c npHIUITHCM COOTBeTCTB)'JOlllHX HOpManJBHl>IX .!J.OxyMeHTOB (B 'laCTHOCTH, no­

JIO>KeHHH «O nop.sI;:i:Ke CTpaxOBa.HIDI 3KCDOpTHbIX KOHTpaKTOB (Kpe.!J.HTOB) c HCIIOJlb· 

JOBaHHeM MexrumJMa pa60Tbl <PoH..ll.a non..a;ep)f(l(H 3Kcrropra» ). TaKHM o6pa3oM, 6b1-

JU1 3aJIO)f(CHhl npaaOB.hIC OCHOBbl BRe;:i:peHID! HllinfOHaJibHOH CHCTeMhl CTpaxoBaHHR 

3KcnopTHhlX Kpe.l(HTOB. B 3TOM noJIO)f(CHHH 6I>ma onpe.u.eneHa H CTpaxoallll KO~na· 

HIDt «EeJJ3KCHMr aparin>, ynoJIHOMO'leHHlUI npoBO.!J,HTh .!laHHbIB BR.It CTpaxOB3HIUI. 

MexaHH3M CTpaxOBaHHJI 3KCITOpTHhIX Kpe.ztHTOB OCHOBbIBaeTCH Ha C)JCCfO.!J.HOM BI.1,lle­

JICHlrn a pecny6JIHKaHcKoM 610.nxce'fe pe:iepaHoro <f>oH.u.a, rrpe.u.mnHatieHHoro .11m1 
BbIIIJiaTbl crpaxOBbIX B03MemeHHH B CJIY'lae HC.!J.OCTaTKa co6CTBCHHbTX aKTHBOB 

CTpaxOBmHKa. B 2002 ro.zzy pa3Mep <}>oH,ll;a COCTaBHJl 1,8 MJlp,ll. py6neH, B 2003 f0.11)' 

OH 6b!Jl yBeJIH'leH )l;O 11 MJIP.ll.· py6neil:. KpoMe Toro, B 3aKoHo.a;arenbCTBe .II.a.HO on­

pe)l;eneHHe o6oeJCTa crpaxoBaHH.sI, yxa3as nepe'iettb noKpI>maeMblX pHCKOB (roJlhKO 

KOMMep'leCKHe - HeDJiaTe)f(ecrroco6HOCTb H 6aHI<poTCTBO KORTpareHTa), Karer opHl 

Kpe.a;HTHOfO JJHMHTa, rrpoueHT COOCTBCHHOro Y"CJaCTID! CTpaxosare!UI B IIOKpbITHH 

B03MO)f(HblX y6bITKOB. 

)lrul .UaJibHeiirnero pa3BHTIDI CHCTeMDI CTpaxOBaHHH B Pecrry6mnce I>enapycb, 

npIUUl'.MlUI BO BHHMaRHe 3apy6e)f(H)'JO npaKTHKY, qpe3Bbl'laHHO Ba)f(HblM HBJUleTCi 

c03..llaHHe Heo6xo'AJ™bIX ycnoBJ!ii H onpe.nenemre CTpaTernqecKHX HanparureHHil 

pa3BHTIDI )laHHOH cq,ephl. OHH Moryr 6I>m crre.ll.)'JOmHe: 

- coseprneHCTBOBaRHe COOTBe'l'CTB)'JO!qCH 3aKOHO,!],aTeJihHOit 6aJbI; 

- .COJ)laHHe HH<l>paCTpyxTypbl, B tJaCTHOCTH KOMIIaHHH no npe.uocraaneHHIO J.fH· 

qiopM!linfH 0 .D.CJIOBOH penyrau.HH npe.urrpHH~; 
- Bhlpa60TKa MCXatlH3Ma Y"CJaCTIUI rocy.u.apcTBa B )l3HROH CHCTeMe (rocy.11.apCT· 

BCHHblC rapaHTHH no crpaxOBblM ITOJUICaM, KOMilCHCaIJ,lrn 6aHKaM CHHJKCHIDI npo­

neHTHblX CTaBOK ITO KpC.ll.HTaM); 

- a TalOKe C03.ll.aHHC Heo6X0,!1,HMbIX YCJIOBHH H onpe.neneHHe HCTOlfHHKOB q>JrnaH· 
CHpOBaHIDI 3KCIIOpTHhIX KOHTpaKTOB. 

COBPEMEHHhIE HAIIP ABJIEHIDI cJ)QPMHPOBAHIDI 
. CHCTEMLI YllETA 3ATPAT HA IIPOH3BO)l;CTBO IIPO,L(YKl.J;HH 

HA IlPE)J;llPIDITIDIX MOJIO'lffiOlf llPOMblillJIEHHOCTH 

CM0JJ111eooa O.M., accHCTeHT 
YO «Senopycc1<uu zoc:yOapcmBeHHblU :JKOHOMU~ecKUu y11uBepc11mem» 

B COBpeMeHHl>!X ycrrosruix KOHTpo.IThHlUI <l>YHKUIDI 6yxranTepcKoro yqeTa npH· 

o6peTae'f Ba)f(Hblff xapaKTep; rrpH 3TOM OHa HMeer BHYTpCHJllOJO HanpaBJJeHHOCTb, 

CBH3aHHYIO c IlOHCKOM H M06HJIH33UHCH pe3epBOB ITOBhllllCHIDl 3cp<f>eKTHBHOCTif 

rrpOH3BO)lCTBa. 0.ll.HHM H3 Ba)f(HeHmHX ycJIOBKH 3<P<PeKTHBHOH opraHH3aI.I.JUI yqera 

244 



3aTpaT Ha npe.n.rrpm1Tl1H .!IBJUieTC.!I BHe)l.peHHe BHyrpHX03JIHCTBeHHOro ynpaeneHHJI, 

KOTopoe rrpe.n.nonaraeT He TOJibKO pacurnpemte caMOCTo.snen1>HocT11 w yeen 11'!ett11e 

npaa pa60TiraKOB npH IIpHJUITHH HMR yrrpaBJieH'JeCKHX peme1rnif, HO H IlOBbIIUeHHe 

nepcoHa.JlbHOH OTBeTCTBeHHOCTH 3a nocne,D;CTBIDI Ta.JGIX pemeHH:H. 3To .n.ocnt:rae'T'CJI 

nyTeM 3cpcpeKTHBHoro HCllOJili.30BaHIDI onepaTRBHOH HHcpOpMauHH "!epe3 u.eHTp'bl OT­

BeTCTBeHHOCTH. Octtoaoii .n.amroe ce:CTeMI>t yqe-ra JaTpaT .smJU1eTc.11 .n.eueHrpan113a­

UHR BH)'TpHcpHpMeHHOro ynpaerreHR.!I H cpopMHpOBaHHe rn6KRX opraHR3auHOHHbtX 

CTpYKTY}J B CJio:>KHLIX npoH3BO.D;CTBeIDIO-X03JiHCTBeHHbIX CHCTeMax. 

B. 3. KepHMoe onpe.n.em1eT ueHTp OTBeTcTBeHHOCTH KaK "cerMeHT opraH1nau.ID1, 

no KOTOpoMY KOHTpOJIHpYlOTCJI KaK npoHJBe)l.eHHhle 3aTpaTbl, TaK H nony4eHHbrn 

D.OXO)l. IDIH npouecc ero mmeCTHpOBallH.!1" H, COOTBeTCTBeHHO, IlO~a3)l.eJI.11eT HX no 

061>eMy IlOJIHOMOlfHH H OTBeTCTBeHHOCTH Ha: ueHTpbl 3aTpaT, u.eHTpbI BblPY'IKH, 

ueHTpbI rrpH6hl.llll R ueHTpbl HHBeCTHlJ.HH. 

Mmrnrn JO. A. yKa3I>IBaeT, 'ITO "u.eHTpJ.~ OTBeTcTBeHHocTH Heo6xo)l.HMO o6oca6-

JIHBaTb no npHHUHny rrpOH3BO)l.CTBeRHOrO <l>YHKllHOHHpoBaHIUI - CHa6)1(eHHe, rrpo­

H3BO.llCTBO, c6I>IT, ynpaarreHHe" H rrpe,n.n:araeT cne.zzyiouzyro KJiacc11<ti11KaU.H10 u.eH­

rpoe OTBeTCTBeHHOCTH, HCXO.D;JI H3 npe,D;OCTaBJUleMbIX 061,eMOB IlOJJHOMO'iHR H o6R-

3aHHOCTeH: ueRTpbI 3aTpaT, u.eliTpI.I .noxo.na, l.(eHTphl npo.n.a)I(, ueHTpbl npe:6r,1JI1-t, 

ueliTphl KaTIHTa.JlOBJlO)l(erura, u.eRTpbl HHBeCTHIUIB, ueliTpbl KOHTpOJIJI H ueHTphl 

ynpaaneHHR. Mcxo)l..11 HJ 3KOHOMWiecI<HX coo6pa)l(emm H BOJMO:>KHOCTeif pa3rpatt11-

qeHID1 oTBeTCTBeRHocTii, )l.aJIBaR KJJacce:cpmcanrur npe,n:CTaBJUleTc.sr 6onee nonaoa. 

)J:eueHTpaJIH3al.IH.!I ynpaeneHHJI rpe6yeT Trr(areJIJ.Roro H3Y'"!eHR.sr opraHH3aUJ10H­

HOH crpyKTyphl rrpe.n.rrpHJ1m.sr, oxean.IBaiomero ece CTp)'l<Typab!e e,llHHHUhl H onpe­

Ae.1U110mero MeCTo Ka)l(,!l;OH H3 HHX c TOrn<H 3peHH.!1 rrpe,n:oCTaaneHHJI onpe.neneHHhIX 

IlOJIHOMO'IHH H B03JIO)l(eHHJI OTBCTCTBeHHOCTH. OpraHH3auHOHHaR CTpyKTypa, xa­

paKTepHal! )l.JUI rrpe.n.rrpB.!ITHH MOJIO'iHOH npOMbilllJieHHOCTH CTpOHTCJI, B OCHOBHOM, 

no mrneiIBo-cp)'HKI.UIOHaJibHOMY npRHuany. CooTBeTCTBeHHO .noIDKHo 6hITh R .o:ene­

HHe npe.nnpH.!ITHJI Ha l.(eHTphl OTBeTCTBeHHOCTH. 

B 3aBHCHMOCTH OT BhffiOJIH.!leMhlX ueHTpaMH OTBeTCTBeHHOCTH <l>YHKUHH, HX 

MO)l(HO pa3.D.enHTb Ha OCHOBHbie H BCilOMOraTeJlbHhie. OcHOBHhle [(eHTphl OTBeTCT­

eeHHOCTH Henocpe)l.CTBeHHO CB.!13aH'bl c OCHOBHhlMH BH,llaMH .n.e.srTeJihHOCTH rrpe.n;­

npHllTHll (rrpOH3BO.D;CTBOM rrpo.n;yKUHH, pa6oT HIIH OK33aRHeM ycnyr). 

TipHMeHHTeJlbHO K npe.nnpIDITIDIM MOJIO'lHOH npOMI.IlllJleHHOCTH B COCTase oc­

HOBHbIX ueHTpOB OTBeTCTBeRHOCTH MOlKHO Bhl,D.eJIHTh: 

- OTHOC.!lrr(Hec.sr K MaTepHaJihHhIM 3anacaM: CJIY)l(6a CHa6)1(eHIDI, CKJla.l(CKOe xo­

JJIHCTBO; 

- Y'"laCTKH H u.eXH OCHOBHOro npoH3BO,llCTBa: npHeMHO-annapaTHh!H u.ex, uem.­

HOMOJTO'lllh!H uex, Macnouex, chrpo.neJihHbIH uex, uex KaJeruta, uex cyxoro MonoKa, 

11ex .D;eTCKoro nHTaHH.11, uex Mopo)f{eHoro H T • .n.; 
- yrrpaBJieWiecKHe: a.n.MHHHCTpaUHll, na6opaTOpHll, 6yxranrepH.11, nnaHO!lbf~, 

<jJHHaHCOBblH, lOpH,llWiecKIDi OT)l.eJibI; . 

- c6bITOBble: OT,Zlerr MapKeTHHra, cpHpMeHHhle MaraJHHhl. 

BcnoMoraTeJTi.Rhle ueHTphl OTBeTCTBeHHocrn TecHo ceJ13att1>1 c 06cny)l(Heam1eM 

OCHOBHbIX 1IeHTpOB OTBeTCTBeHHOCTH. BcnoMoraTeJ!bHLJe u.eHTpbl OTBeTCTBeHHOCTH, 

245 



xapaKTepHhie ,D.Jl.I! npe.nnpRllTHH MOJJO'l:HOH npOMhJUIJJeHHOCTH, MO:>KHO pa3,neJIHTb Ha 
.nae rpynllh1: 

- o6meJaBO,ltCKHe (aanpHMep, o6beKTLI COU:HaJJLHOH c<jlepw) 
- o6CJIY)J(HBruo~e npouecc npoHJBo,ztCTBa (aMMHaqHo-KoMnpeccopHbIH uex-, r e-

IIJJOXOJllHCTBo, :meKTpOCTaHI.(HH (no,ztCTaHl.UiH), peMOHTHO-MexaHHqecI<HH uex, OT­
.nen KOHTpOJJLHO-H3MepHTeJJhHLlX npa6opoB H aBTOMaTHKH, BO,lIOCHa6)1(eHHe, TpaHC-
nopTHoe X03l!HCTBO ). . 

Cne.nyeT OTMeTHTh, qro B HacTORl.I.(ee BpeMR Ha MHOntX npe.nnpIDITIDIX MOJIO'i­
HOii npoMhlIIIJieHHOCTH, oco6eJrno aa He6oJJLIIIHX, OTCYTCTBYCT uexosoli pa:ipe3 
06061.I.(eHID! 3arpaT - O)Uia H3 Ba)l(HCHll.IHX qacTeH pau;HOHaJJhHOH opramnau1m atta­
JIHTHCfeCKOro yqeTa 3arpaT Ha npOH3BO)l.CTBO. 3-ro 3Haq·JITeJJbHO OCJia6mleT KOH1'p0Jlb 
3a <jlopMHpOBaHHeM ce6ecroHMocTH. Bhl.lleJieHHe Ha npe.n.npwrrIDIX oT.nenhHLIX cer­
MeHToB - ueHipOB OTBeTCTBeHHOCTH cnoco6cTByeT ynyqrnemno KOHTpOJill, ynpaB-
JieHID! H ITOBhIWeHHIO J<j><j>eKTHBHOCTH DpOH3BO.UCTBa. . 

HEKOTOPhIE BOIIPOChl OPr AHB3AQml Y'IET A 
n o THilOBOMY IIJIAHY ClJETOB 

CHHTKO K.CI>. 
YO 11 EellopyccKuii zocyi>apcmeeHH&lii 3KOHOMU'leci..'Uu yttueepcumem» 

TioCTaHosneHHeM MHHHCTepCTBa qnraaacos OT 30 Mall 2003 r . NQ 89 yTBep)f(.neR 
THnOBOH IlJiaH ccreros 6yxranrepcxoro )"lCTa H llilcTpyKUHll no ero npaMeHeH!OO, 
sse)leHHbIH B .neliCTBee c I l!HBap.11 2004 r . 

I..J.enhIO ero sse.nemur HBJillCTCll rocy.napcTB~HHall nporpaMMa nepexo,!I.a Ha MeJK­
eyttapo.11HLie cTaa,napThl 6yxranTepcKoro )"leTa • Pecny6nHKe EenapycL, npmumui 
IIOCTI1HOBJiem1eM CM OT 4 Mall 1998 r . NQ 694. 

OcHOBHhIMH qiaKTOpaMY!, npe,llonpe.neJI.IIIOill.HMH Heo6xo.D.HMOCTh nepecMoTpa 
TinaHa C"leTOB 1992 r . JiBAAeTCH pa3BHTHe MeTO,wn<H 6yxra.rrrepcxoro )"leTa H aK­
THBHal! pa6oTa no rapM0Hmau1111 6enopyccKHX npaBHJI .6yxranTepcKoro yqera .c 
Me)l(,lzyHapo,AHOH 6yxranTepCKOH npaKTHKOH. 0.D.HaKO OT.nenLHh!e MeTO,ltOJJOnt'!e­
CKHe aonpOChl )"leTa, no HameM}' MHeruno, He COBCCM OTBe'ia.!OT IlOCTaBJJeHHOH 3a­
.natJe. B qacTHOCTH JTO KacaeTCll yqeTa ,lloxo.noa no aKilHJIM, npHHa.D.JieX<all.IHM pa-
6oTHHKaM rrpe,llnpWITHJI. B rrpaKTHKe pa60ThI oTetJecTBeHHLrx H 3apy6e)KHLIX npe.!l­
npHATHH .ll,OCTaTO'lHO 'iaCTO BCTpetJaeTC.II c~nyau;1.u1, Kor.o.a B "!Hcno YtJPe;uneneH 
(aKUHOHepos) BXO.D..IIT H COTPY.ztHHKH .o.ammro npe.!lnpHRTHll, pa6oTaIOll.llie no Tpy­
.!lOBOM)' .noroaopy. B TaKHX cnyqaRx $H3H"'lecxoe .JlH.l..(O 6y.!leT nonyqaTb ,1:1sa BH,na 
,lloxo.noa - 3apa6onryro mrazy H .o.oXO.!lhI (.ltHBH.nett.nh!) no npmrn,AJie.JKamHM eMy ax­
UHllM. CoseprneHHo otJeBH,UHO, "!TO c JKOHOMH'lecKoii, IOpHJI;H"!eCKOH 11 Texmi:qecKoll 
TO'leK 3peHKll Me)J(.izy JTHMH ):{BJMjf BH,llaMH .O.OXO.!lOB HeT HHtJero o6ruero, KpOMe 
e;:nl'HCTBeHHoro - o6a BH,lla ,D;OXO,l{OB 6y.n.er nonyqaTL O,D.HO H TO >Ke <l>H3.li'ieCKoe JUl­

qo. 0.nHaKO, ecm1 B rrepBOM CJI)"lae ORO BhlCTJilaeT B pom1 HaeMHOro pa60TH1-1Ka, TO 
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