CKO# KoMnanuy, paboTaTs CaMOCTOATENBHO B yIiepd OCHOBHBLIM 3aKas3aM,

- pucK BaHKpOTCTBa,

- ICUXOJIOr¥9eckas HerOTOBHOCTh PYKOBOIHMTENeH Kak MaTepHHCKOM, Tak M Jo-
YyepHUX KOMNAHHH K paboTe B HOBBIX YCIOBHAX.

Jlnst Toro, yTo0Bl NpoBeeHHe OPraHA3alHOHHO — NPABOBOH PECTPYKTYPH3ALHH
ORUI0 3KOHOMHMYECKH LieJiecoobpa3Ho, JOMKHE GRITE COOMONEHR! CenyIomme yc-
NOBHS:

- CTPYKTYpHhe NOApPA3ieNeHys NO/UKHL NPOM3BOIMTH 3aKOHYECHHYIO NPOLyX-

1Mo, paboTEl WIHA YCIYrH, KOTOpble MOryT OhITe CBOGONHO IPONAHBI HE TOJBKO
npennpmmo, 13 KOTOPOI'O OHO BBHIAENIAETCS, HO  CTOPOHHHM ITOKYTIATesAM;

- CTPYKTypHbi€ NOApasfeNeHns JO/DKHbI o6nanaTh OpraHM3allMOHHOW 06ocob-
JIEHHOCTBIO, 9TO MPEANojaraeT BO3MOXHOCTh TEPPHTOPHAILHOIO BBUISICHHS, 3 TaK-
e MOMYYeHUs IHEPreTHUCCKHX M JPYTHX BHJIOB PECYPCOB a TaKXe MX OT/CNbHOTO
yuera;

- CTPYKTYpHBIE IIOfIpa3fie/ieHus JI0/DKHBI HMETh BO3MOXHOCTh BECTH CaAMOCTOS-
TENBHYIO XO3HCTBEHHYIO IEATENBHOCTS.

IPOBJEMBI IIOBBINIEHHSI OHEATHBHOCTH H TOCTOBEPHOCTH
VYETHO-AHAJTATAYECKO# HH®OPMAIIMH B YIIPABJIEHAN
PBIHOYHOH 3KOHOMMKON HA MUKPOYPOBHE

Crpaxes A.B., acnupanTt
Benopyccxozo 20cy0apecmeenno203k0HOMUYECKO20 yHusepcumema

C pa3sBHTHEM COLMaIBHO-OPHEHTHPOBAHHOH PHIHOYHON 3KOHOMHMKH B Pecny6mu-
ke Benapych Bo3pacTaloT moTpeOHOCTH B JOCTOBEPHOH M CBOCBPEMEHHOMH MHpOpMa-
UM JUIS CHCTEMBI YITpaBlIeBHs BO Beex ee 00MacTsx H Ha BCEX YPOBHSIX.

BaxHOe MecTO M POJib B YIOENETBOPEHAH ITOM HOTPEOHOCTH NPUHALIEKHUT Oyx-
raj]TepCcKOMy YYeTy H 3KOHOMHYECKOMY aHaIU3Y, KOTOPBIE BMECTE C IIIaHHPOBaHHEM
¥ KOHTPOJIEM COCTABILAIOT METOAONOTHYECKYIO OCHOBY YIPARISIONIEH IOACHCTEMBL.

Byxranrepckuii ydeT Jo/mkeH obecnednuTs CO3AaHHe MONHONH U XOCTOBEPHON MH-
topmauEH 0 haKTHIECKHX pe3yssTaTaX GOPMHPOBAHUA OCHOBHBIX IKOHOMHIECKHX
noxasatesnel Xo3sSHCTBEHHON NCATENBHOCTH: 06beM M ceOECTOMMOCTh MPOH3BE/IEH-
HOH NpOyKiMK, 00BEM 1 BIPYYKa PEaTM30BaHHON MPOIYKUMH, NPHObLIL U ee uc-
NOJIE30BAHHE, HATHYHE M UCTIONB30BAHHE MATEPHANBHBIX, TPYAOBBIX M DHHAHCOBBIX
PECypcOB, COCTOAHHE U M3MEHEHHe AKTHBOB H IIACCHBOB IPENNPHATHS WM €ro Ka-
nwTana.

TTo cpencTBaM 3KOHOMMYECKOr0 aKanu3a JO/DKHLI OBITh BCKPHITHI (haKTOphI, Bbi-
3BaBUIHE OTKJIOHEHHA OT IUIAHA WIIH H3MEHEHHME B TMHAMMKH 3TUX NOKasarenei, on-
PENieieHo HanpasieHne (TUIoC WM MHHYC) U pa3sMep BIHAHHE ITHX (aKTOpOB, Bh-
SABJICHB! KOHKPETHBIE IIPHYMHBEI UX BO3HKKHOBCHHS M, HAKOHEIl, BhIpabOTaHb! Baph-
aHThl YNPABIEHIECKHX pellleHul, HanpaBieHHbIX HAa YCTPaHEHMEe OTPHLIATEIbHBIX
OPHYUH H COXPaHEHHIO M [10 BO3MOXHOCTH YJTYHINEHHIO YCIOBHH JUIS eHCTBUSA 110~
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JIOXKUTENBbHBIX IPHYHH.

Onnako, MeTonuKH GyXranTepckoro y4era ¥ 3KOHOMHYECKOro aHalIH3a IS pas-
HBIX 10 YPOBHIO ¥ o0OBeKTaM ynpaBieHus, C pa3BHTHEM COLMANLHO-
OPHEHTHPOBAHHON PBIHOYHOH 3KOHOMMKH, €llle HeaocTaTouHo paszpaborand. Ocoben-
HO 3TO OTHOCHTCS K CHCTEME OIePaTHBHOTO YKOHOMHYECKOI'O YIPABNCHHAM, I1e CBoe-
BPEMEHHOCTE M IOCTATOYHOCTh HHGOPMALMH HIPAIOT IIEPBOCTENIEHHYIO POJlb.

Ilepsoe TpeOORaHHE CBOEBPEMEHHOCTH IIONyHeHUE HeOOXOMMMOM JKOHOMHYeE-
CKOH MH(OpPMAIMH HATAIKHBASTCS HA CIOXHOCTH obecrneyenus MOMHOTBI U JOCTO-
BepHOCTH 3TOM MHGOpManuu. 31ech CylUeCTBEHHYIO POJib UIPaeT KOHKPeTHhH 06b-
eKT yTpaBleHHs, ero crienuduka PyHKIUMOHHPOBAHHS, B YACTHOCTH: TEXHONOIHYE-
CKHE, OpPraHH3alHOHHbIe, COLHANbHbIE, TPHPOLHO-KIHMATHYECKHE H JPYrHe YCJo-
BUA ¥ (DAKTOPHIL. DTO BHI3BIBAET HEOOXOMMOCTD PA3BUTUS METO/IOJIOTMH ¥ METOIMK
OyXranTepckoro yuyera B HanpaBAeHWH [MOBBIIEHUS ONEPATHBHOCTH TMOIYYEHUs
MPOMEKYTOYHBIX, HO JOCTATOYHO NOCTOBEPHBIX JIaHHBIX O (akTHYeCKOM (opMUpPO-
BAaHUM PKOHOMHHECKMX IOKazaTelNeH, a TakKe COBMECTHO C APYIrHMH BUAAMH XO3ii-
CTBEHHOIO yyera — [0JlydeHHe JaHHEIX O QaKTHYECKHUX pe3ysibTaTax JedcTBus, Apy-
rux QyHKUMI 0OBeKTa YIpaBICHHAS, BbIPAKEHHLIX BEHIIIE HA3BAHHBIMM CrielMbuye-
cxumy (akTopamu (TEXHOJOTHHYECKHe, COUMATbHBIE, NPUPOIHO-KNUMATHYECKUC H
T.1.).

Bropoe TpeGoBanue obecrniedeHHs AOCTATOYHOCTH MHGPOPMAIMH 1A BhIpaboTKH
¥ TIPUHATHA ONTHMANLHOrO pemIEeHHs B CHCTEME ONEPaTHBHOTO HKOHOMMYECKOTO
yNpaBieHHs, BEI3bIBAET HEOOXOMUMOCTh B Pa3BUTHH METONOJNIOTMH ¥ METO/IHKH Olle-
PATHBHOIO 3KOHOMMYECKOTO aHAJIM3A, KOTOpBIA TaKKe AOJDKHBI YYUTBIBATH BBILIE
nepeducIeHHBle cnenupuyeckne GpakTopsl, AEACTBYIOMIHME HA OOBEKTH YIIpaBIeHUs
KOHKDETHO! OTpaciH XO3AHCTBOBAHMSA, HO YXKe C TOYKM 3PEHHS YCTAHOBIEHHA: Xa-
paKTepa MX BIHAHHS, B3aVIMOCBS3H MEXIY cOOON M pe3ynsTaTHBHBIMM MOKa3aTens-
MH TIPHAMEHSEMOro MeTosa (rpueMa uin crocoba), pacyera pasmMepa MX BIHAHHS Ha
H3MeHeHue (HIH OTKIOHEHHS) Pe3y abTaTHBHOIO [0Ka3aTells W BO3MOXKHOIO NepeyHs
TUIMOBBIX MPHYHH, BRI3HIBAIOMMY JIeHCTBHE PasHRIX (akTOpOB.

VuuThiBas OrpaHHYeHNs B pa3Mepax TE€3HCOB, DPACCMOTPHM B KauecTBe NpUMepa
npobnems! ofeciiedeHus CBOEBPEMEHHOCTH MONy4eHust OyXranTepckoi uHpopma-
UMM JUIS OTIEPATHBHOTO YIPABNEHHS Ce0eCTOMMOCTBIO TIPOJIYKLMA.

CBOEBPeMEHHOCTD B ONIEPATHBHOM CHCTEME YTIpaBIeHUsA 03HA4aeT TaKoH OTPe3oK
BPEMEHM B 3aJaHHOM IIMK/IE YIpPABIEHHs, TeYEHHH KOTOPOTO MONyueHHas HeoOXo-
nuMas dakTHYeckas uHGopMauus GyerT aHaTHTHYeCKH IepepaboraHa u Bhipabo-
TaHHBEIH BApHaAT PEIleHHS ele ycIeeT OKa3aTh COOTBETCTBYIOIIEE BO3JAEHCTBUE Ha
He HcuesHyBme dakTopsl. IIpomyck 2TOro neprojiia BpeMEHM Jake IpPH MONHOH U
rmyGoKoM aHamM3e HE OACT JKeJaeMBIX pe3ysbTaToB, TaK KaK BO3HMKAeT HOBasA XO-
39HCTBeHHAs CHTYalWsl, C HOBBIMM (JaKTOpPaMK W HOBBIMH HOCIEACTBUAMU HX [EHCT-
Bus. Uto 6Gnl TAKOro He MPOHCXOAMIO H CHCTEMa OMepaTHBHOIO ynpasienus cebe-
CTOMMOCTBIO NpoAyKuuH pabortana 3¢p¢dexTHBHO, HCOGXOMMMO y4ecTh BCE CTOPOHBI
NaHHOTO, KOHKPETHOro 06heKTa ynpasieHus: yTo 6paTh B KauecTse pakTopoB pop-
MHpOBaHUS CeGECTOMMOCTH — 3MEMCHThl MM CTATBH PacXOf0B, KOTOpbIE CYILECT-
BEHHO OT/IAYA{OTCS W CBOM XapaKTepoM, W pa3sMepaMH; KakoB WX ylelbHblH BeC B
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ob1uel cymMMe 3aTpat; Kakue U3 HHX SBIAIOTCS ITABHEIMU MIIH OCHOBHBIMH, @ KaKHe
BTOPOCTENEHHBIMH, HE3HAYUTENbHBIMH; Ile OHH (QOpMHPYIOTCA (TAK Ha3hIBacMbie
"IeHTpBI 3aTpat”) ¥ KTO MX (GopMHpYyeT (TaX HasbIBaeMble "LEHTPhI OTBETCTBEHHO-
cTH"); KaKkpe M3 3aTpaT ABIAIOTCA NMPAMLIMM ePEMEHHBIMH B 38BHCHMOCTH OT H3Me-
HeHUs of0beMa NPOAYKLUMH M KaKve MOCTOSHHBIMM KOCBEHHEIMH, €CITH peallbHbie
BO3MOKHOCTH HM3MEPEHHUS BENHYMHBEI OTAENTBHRIX BHIOB 3aTpaT M WX (aKTOpOB B
OIEPATHBHOM LMK/ YrpaBieHus (3a CyTKH, Heflemo 1 He Gosnee deM 3a fiexany), a
TAKXe KOHKPETHBIX TIPHYMH UX BOSHMKHOBEHUS,

Hu meHbIOHe TPYAHOCTH BO3HUKAIOT MPH DOCTPOEHHH CTPYKTYPHO-JIOrHYECKOH
(axTopHO# MoIeNH KOHKpPEeTHOro 06beKTa ynpaBieHHs, BhIpaxalolliell Bce ero cro-
POHEI ¥ crelHPUKY DYHKIMOHHPOBAHMSL.

Peluenne pacCMOTPEHHBIX M JPYTHX CBA3aHHBIX C HAMH NpoGieM Oyzaer cnocob-
CTBOBATh IOBLILIEHHIO I(PMHEKTHBHOCTH CHCTEMBl KOHOMHMYCCKOIO YNpaBiieHus 8
LeJoM

PA3BUTHE JIECHOI'O XO35IMICTBA B KHTAE:
BO3MOXHOCTH U IEPCITEKTUBBI

Choii I3108b I3e, mpogeccop, xekan cTATHCTHYECKOrO PaKy IbTeTa

Hyucmumym sxonomuxu u ynpasaerus npu Ceeepo-Bocmourom
20cy0apcmeerHOM necHom yHusepcumeme (Kumai)

Kuraiickoe npaBHTENBCTBO €1a8T MHOTOE MO NPOBEACHHIO CTPATerHy yCTOM M-
BOTO Pa3BMTHS JIECHOTO X03aicTBa, yaenaseT Goibiuoe BHUMAHUE 3aliure U CTPOM-
TENBCTBY IKOJIOTHICCKOH cpefnl. JIecHOe X034HCTBO ABNAETCS OCHOBHON CHIIOH 3KO-
JIOTHYECKOTO CTPOMTENBCTBA CTPaHbl, MMeeT GoNblKe YCIIeXH U CHIIBHO PasBHBaeT-
cs. B o6mmx yeprax curyaius 3aKmoyaeTcs B Cle/lylonem:

1. Dxonorudyeckoe CTPOHTENBCTBO B JIECHOM XO3SHCTBE NOJNYYaeT cepbe3Hoe
pasButHe. B Havane co3nanus Knrtas crpana ¢ y4eToM yclOBHif pactunpuia paGotsi
MO 3aleceHHio W 110 OXpaHe 3eJEHOro XO3AHCTBA [UIs CO3JAHMS MacTOMIL, JYroB,
yIy9lIeHHA 3KONOTHYeCKOH cpe/ibi M co3aaHus 6a3sl NPOH3BOACTBA Jieca B IIHPO-
xoMm Macmrabe. ITocne pedopm ecHoe x038HCTBO pa3BUBaeTCs GONBIINMY TEMNAMH.
C 1978 roga crpana crpont 10 o6bexToB skonorwu. B Tom umcie o6BexT 3aumT-
HBIX HacaXJeHu# «Tpyu ceBepa» W 0ObexT Goprbbl ¢ mecyaHnIMH HaHocamu. [Tocne
Toro xak B 1998 roxy ciyumics BBICOKHH MaBOJOK, pa3BepThIBalOTCS paboTel 10 0X-
paHe eCTeCTBCHHBIX HACAXISHHH W BOCCTAHOBJICHHA NallieH U JIeCOB.

OTH 00BEKTH! KacaloTCs 3PO3NBHEIX PAHOHOB, @ TAKXKE 30H JIETYYMX IECKOB H
IPYTHX CEePhe3HBIX IKONOTrHYeCKHX MpolbneM. DTH mpobieMsl B OCHOBHOM COCTaB-
NS0T OCHOBY 3KOJIOTMYECcKO} TporpaMMbl KATARCKOTO JecHoro xo3siictsa. [loa 6aa-
POTBOPHEIM BJIMSIHHEM IPOIPaMM JIECHOE XO35HCTBO 100HN0CH 6ONBIIOTO Pa3BUTHL.
[Tnomanes nocaxeHHLIX JIECOB Hallel cTpaHbl cocTaBasieT 46667 Thic.reXTapoB, 310
1-e Mmecto B Mupe. Jlecormokpsitas rurowans yBeanaunacs ¢ 8,6% co BpeMeHH co3a-
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