008, HO GyaeT cnocoGCTBOBATL BOIPOXKACHHMIO NPEKHEro NPECTHXA M COLMANLHOrO CTaTyca npodeccun
penoiaBaTens BhICIEH WKONBI.

Peanulaums Ha npakTHKe BCEX ITHX W APYrMX YTOYHEHWH AEHCTBYIOWEH METOAMKH OnpeaeneHus
naanosoro obvema 3aTpar By3a cossaer Gonee 06BEKTHBHYIO OCHOBY UTA (popMHUpOBaHMs LieHbl 06pasosa-
Te/ILHBIX YCNYT M YCTAaHOBACHHMSA TOYKH Ge3yGrITOMHOCTH B €ro IEATENBHOCTH.

Jin You Ky
I'pI'Y (I'poano)

MIMH/DKEBASI TIOJIHTHKA ®HPMBI «WOOD — MIZER»

PaipaboTka MapKeTMHroBOro KOMNiexca nojpasyMeBaeT TIHIATENbHYIO TIOArOTOBKY GOpMHUpPOBaHHS
unka pupmsl. Dupma « WOOD — MIZER», “MHIDK KOTOpO# accouuupyercs ¢ noustiem “high quality™
0C03HaET HEOOXOANMOCTH NPOH3BOACTBA BbICOKOKAYECTBEHHOM MPOLYKIUNH, C BBICOKHM YPOBHEM AHNEPCKO-
1o 0DCAYKHBAHHA, C PASMELIEHHEM PEKIaMbl B CPEACTBAX MACCOBOH HHBOPMALIMK C XOpOLIEH penyTaunen.
Dupma OCYLIECTBAAET NOJUTHKY HaliMa A0NONHHTENLHOro 06CcNyKHBaloWEro nepconana, passusaer cober-
BeHHYIO CeTh COBITA, aKUEHTHPYET BHUMAHWE KNMEHTOB HA NPCBOCXOAHOM OOCNYXMBAHWM BhINyCKaemoi
TEXHUKH W 0O0PYNOBaHHA.

Kpyr novesumansHpix KIHEHTOB Ha 6e10pPYyCCKOM PHIHKE CErOHA NPEACTABNCH NPOUIBOAUTENAMH
IKCNOPTEPAMH NWIOMATEPHANOB, W3 HHX TPH HETBEPTH — 3TO NPENPHATHA C HEroCYlapCTBEHHON Popmoi
COOCTBEHHOCTH, OKONO ACCATH MPOUEHTOB — YaCTHbIE NPEANPHHUMATENN, ABA/IUATH POLEHTOB COCTABNAIOT
r0CYAaPCTBEHHBIC NPEANPHUATHS.

B uensx nocroanHoro GOpMHPOBaHMA W NOANEPKHBAHMA CBOEro umumxa dupma «WOOD -
MIZER»ocyuiecTBASET M3yueHne MHeHW M MOTMBOB rOBejleHHs nokynartenei. Pesynbratel nocaeamero
ANKETHPOBAHMA NOKAILIBAIOT, YTO NCHCTBEHHBIM HCTOYHMKOM WH(pOpMaMK O (UpMe ABASETCA AENOBas
npecca. yvacrne GupMbl B BHICTABKax, NMPUCYTCTBHE pekiambl 8 GuiHec cnpasoynukax. Peirruur paumo-
HAIbHBIX MOTHBOB NpH NOKynke obopynosanusa choxuics cneayiownum obpazom: npubeine 1 IKoHOMMA,
KauecTno, yA00CTBO B IKCNyaTaUMH, rapaHTHIHOE 0BCNY)XUBAHHE, CHHIKEHHE PHCKA, NPECTHKHOCTS.

Mpu dopMupoBaHUH NOAOKUTENLHOrO MMHIKA UpMBI Ha Benopycckom peike Gpupma « WOOD —

- MIZER» npuaepxusacTcs Cleiylowero NpUHUMNA: co3fianibiit 06pa3 gupMel nonken Kak MoxHo Gonblie
COOTBETCTBOBATHL OXMAAHHWAM noTpebuTeNnei U anexkBaTHO OTPAXATHLCA B WX COIHAHMH. [lns sToro Beipabo-
Taibl CAEAYIOIKE NPaBKAa POPMHPOBAHHA HMHIDKEBOH NOMUTHKH:
¢ CKOHCTPYMPOBAHHBIE CMEUMANMCTAMM XAPAKTEPUCTHUKK JIO/DKHBI BHITEKATh W3 peanbHbIX AOCTOMHCTB

NPEANPHATHA,
*  aApeCHOCTH UMHJDKA, 00PaILIEHHOCTE Ha ONpeaeneHHYI0 rpynny noTpeGuTenew;
¢ OPHTHHANBHOCTE MMMKA, €r0 OTAIHYHE H PACNO3HABACMOCTD;
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* [pOCTOTA, HE NEPErPYKEHHOCTH HHpOpMaLHEl, IErkoCTh B 3aNOMHHAHHM;
* naactTMyHOCTe W rubkocTs TpaHcdopmaunn obpasa. v

Dupma «WOOD —~ MIZER» ycnemso HCronb3yer GUPMEHHEIH CTHNL, COCTABNAIOMINA YaCTh KOM-
MYHMKAUMOHHON noanTuxu. Pazpaborana 1enoBas AOKYMEHTAUHA C H300paXEeHHEM TOProOBOH MapKH M Cno-
rana «From forest to final form», cysenupHas mpoAyKuus, cnenonexna ¥ ogopmnenne GHPMEHHONO Tpaxc-
NOPTA, MEMEHThI HAPYXKHOMN PeKNaMbl, OPHIHHANBHEIH KOJ BRIGUTHI Ha NOBEPXHOCTH 000PYAOBAHUA.

Umnpxkesas noautnka Pupmui«WOOD — MIZER»HCnons3yer Tako#i acnekT, KaK MecTo NpOMCXOxk-
aenns xomnanuu. Bo Beex nevatHbix, GoTO K BHACO MaTepuanax, Ha caiite B Mnrtepuere obpaiuaerca shu-
MaHHE HA aMEPUKAHCKOE NMPOHCXOXK/ICHHE (PHPMBI H €€ CTAHKOB, YTO rapaHTupyer Genopycckum norpebu-
TENAM BLICOKOE KaueCcTBO TOBAPOB, HMEIOLIHX MEXYHAPOIHOE NPH3HAHMKE.

Mo muennio cneunannucToB Pupmel, 6enopycckrit pHHOK PaccMaTpvBaeTCs Kak BECHLMA NpHBieKa-
TeNnbHBIA PLIHOK, NOCKONLKY Benapycs eauncTBeHnas ctpan B EBpone ¢ MONOXKHTENbHBIM NECHBIM NOTEH-
umanom. CoxpaHenue NO3MUHHA PHIHOYHOTO JIH/IEPA B NPOJANKE PACNIHIOBOYHOTO 000pyaOBaHHA 06YCNOBAN-
BaeT HEOOXOAMMOCTH UENEHANPABNEHHOH WMWKEBOH NONHTHKH, HCMONL30BAHHA KOHKYPEHTHBIX Npexmy-
WECTB € UENbIO 3aBOEBAHHA MOTEHUHANBHAIX H NMPHBIECYEHNA HOBBIX Genopycckux norpebureneii. Oupma
«WOOD - MIZER»BecbMa TUIOAOTBOPHO paboTaeT Hajl HMKIUKEM KOMIMAHMK W TOProBOi Mapkw, YTO BO-

NOIACT KOHKYPEHTHbIE NPEMMYLIECTBA TOBAPA H 3aHMMAEMYIO MO3HLUKIO HA PHIHKE.

Prof.Dr. Liverani
Project Team Leader TACIS MBA

MARKETING MANAGEMENT

There sometimes is a strange fate for words; Marketing is a relatively young word, no more than 70
years old, whilst Management is a word used by since quite a longer period.

But they met, once and since then they have been travelling together, all over the world, | mean all
over the world of the culture of enterprise. Nowadays, we use the expression Marketing management mean-
ing not only that a company is being managed in a modern and efficient way but also that any activity now
must be Market oriented.

From this point of view, the trip of Management, before being Marketing management, was really a
long one. It has been previously a Management oriented to product (who can say he has never heard the
statement: “the best product will always win, in the long run”?), later it was oriented to sales and advertising
(“push the product to the customer and tell him it’s good for him at the best price™), it has been technology
oriented (“the most modern way of producing the goods will make them selling by themselves™) and, at the
very end, in the present situation, oriented to the Market.
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