
Hy1•1J;u y)t(e cd1-.ac, •rrllobl 1 ocy1tap<:T00 c nocofiCTnoB<1110 11 CT11MyJ111poBa110 n pem1p11llnU1 n o 

nepexony Ha MC)l(J\y11apo.llHblC CTllHAapTbl <1>1111ru1cosoll OT'lC"OlOCTH, 'iTO f!OOBOJIHT npeJ1np1tJ1THllM 6011ce 

) Belx!HthJ 'fYllCT\IO.,a;fh ce()~ /l<I MClKJ\YHllpQl\HOM JlhlHKe II 1!p1tBJ1eKaT b HllBCCTttltHH . 

6apanoecK11ii C.H. 

CTPA TEfH'lECKOE IlJIAHHPOBAHHE )l.EjlTEJlbHOCTH 
UPOMblWJIEHHOro UPE,ll,UPIUITIDl 

MHttCK 

C TpaTCrn'lecKoe n 113.H11po11a1me J1BJIJ1CTc 11 ocuosoii JIJUI J<jJtjleKT11s11oro TeKymero nnau11pooa1111J1, 

nocKOJlbKY see yCHJIHll npeA11pmrr1111 11anpaeJ1CHbl 113 JlOCTHlKemte llOCTallJICH HOll UCJIH p a:!BllTHl! . 0110 

ll03BOJlllCT OTBeTllTb Ha CJIC.llytOlllHC OCllODllWC eoupocbl : KaKOH BHJl JlCllTCJl bHOCTl1 npennpttl!THJI o6ec· 

ne'iHT M 3KCl!MaJJb HO 1103MOlKHylO :>ij>tjleKTilllHOCTb scex tjlaKTOpOB npoH3BO.llCTDa? K a KOB COCTao nOTPC

OHTCJICH nponyKUHH H KaKHC TOBapM npeJ1.np11irr11e MOlKeT npoH3BOJlHTb JJY'IWC, 'ICM KOHKypcHTbl? Ka· 

KO Ba KOHKypeHTOCllOCOOllOCTb npOJ!.YKUHlt H npeJlllpKllTill! Ha llHYTpeHllCM H BHCWHHX pblHKax? 

CTPaTCrn'!ecKoe n11a1111po11aime Tpc6yeT pa3pa6oTKH u ocneAOsaTC.%Hbtx, 113aHM006ycnoene11-

Hb1x p eLUCHHll Ha Jl011f0Cpo'1Hblii nepHO.ll, 11pltHltM3CMblX B COOTBeTCTBHlt c Bb16patt11oii UCilblO pa:i BHTHll 

npcn npKHTHJI, Y'IKTb1Ba10m11x TPe6oBaHHl! uenee1>1x pblHKOB, KyAa npe11.np11HT1te )f(CJlaeT npoHHKHYTb 11 

JaKpenHThCll c KOHKypeHTOCflOC06fll,JM TOB3poM . 

B xpaTKocpo•moM 11cp110Ac TeKymee nna1111poea1111e H o nepaT11e11oe ynpaDJ1e1111c npennpHl!THCM 

oc11oe1>1sruott11 Ha JaJJ.&'lax , nocTae11e11HblX H Bblpa6om11ublx CTPaTern'ICCKHM n11a111tposa11HeM. B ro JKe 

epeMll AOCTHrH}'TbJe pcly111.Ta.Tb1 nolBOJJKIOT npo110J1.HTb KoppeKTHpOBKY CTPaTcrn4ecKoro ynpaone111111. 

.llonrocpo'IJlbiii CTPaTern4ecK11ii nnaH p a3BHTHll npe.nnp1111r11ii conep)f(HT 11anpao11eHHll npoMl.111J-

11e1111oii nOHHTHKH, OpHCHTHpbl , KplITepKH, no KOTOpblM OUCHHBalOTCll .llOCTHl'HYTblC pelyJJbT'dThl. KpaT

KOCpo4HLlii OH3Hec-nnaH COJl.CPlKHT .llCTllJlbHYIO pa3pa6oTKy l1}'TCll II MCTO.llOB Jl.OCTllllCCHllll llOCTailJJCH· 

HblX ueneii, KX Tpattc<!>opMaUHIO 8 cneuH<j>H4CCKl1C, H3MCpJICMl.!C pe3 y1lbTaTbl . npaKTH'lCCKHC OTKJIOHe

Hllll OT JlOJJrOCpo'llibIX CTPaTCrH'ICCKllX H TCKYIUHX nm woe pa:!BHTHll .llOlllKllbl OblTb llpeJl.MCTOM TlJ.la

TCJlbllOfO a11a111oa HMCIOl.UHXCll npo11380.llCTBCHHbIX pecypcoe KOM03HHl1 H CTCflCHll J<jJtjleKT11eHOCT11 KX 

HCOOJlb30BaHHll . 

B ycno111111X BblCOKoli 11conpe.nenem1ocr11 npOMbllllnc1111blc npe.nnp1111n111 Moryr ycneu1110 ij>y11K

u1to1111posaTb TOJlbKO np11 nuaTCilbHO pa3pa6oTa1111oli CTPaTern11 pa:ieHTHll . .ll.JiJ1 Toro, 'ITOObl HJ6c)f(aTb 

cepbe'.lllblX OWHOoK, npll tjlopM11posa11111t CTPaTenrn pa:iBHTHJI CJICl\YCT Y'IHThlBaTb OCHOBHblC tjlaKTOphl 

o6eene4CHHJI KOHKypeHTOCIJOCOOllOCTH npeJU1pKl!THli : cjlHHaHCOBOC llOJIOlKCHHC npeJ1.npHl!TllJI H ypoeeHL 

ynpaeneHHJI cj>HH8HC08b1MH pHCKaMH; HaJlH'lllC nepe,ll.OBblX TCXHOJIOrn!l H BOJMOJKHOCTH HX coeepwe11-

CTB088HHl! 11YTCM H110KP; cnoco6HOCTb K npoBe)lCllHJO rn6Koii uenoeoii H TOeap11oii llOJIHTI!KH; HWll1-

'IHC pauHOH3JibHOH CHCTCMbl npoaall( H IlpoJl.llHllCCHKJI Toeapoe 11a pblHKaX; Ka4CCTBO TCXUH4CCKOro 00· 
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cnyJKHB81!Hl! II peMOl!Ta; cso6ona !!b16opa RCTO'IHllKOB <j>HH8HC1tposamu1 II BOlMOJKHOCTH nOflY'leHHll 

Kpe/ll!TOB. 

bapKOBCKaA JT.C, lUCB'ICHKO JT.H . 
fif)Y (MKHCK) 

HCCJIE,ll.OBAHHE ,ll.HHAMHKH POCTA BblUYCKA UPO,ll.YKlJ.HH 

npe11nonarae-rc11, 'ITO npoH1Be11eHuaJ1 npo1tyKU1t11 peanH1yCTcJ1 no <jiH1<C11posa1mol1 ueHe p. 

- nyCTb q{t) KOnH'fCCTBO npo.nyKUHll, pea.IIHJOBaHHOH Ha MOMCHT epeMCHH / . Tor11a 113 '.ITOT MOMCHT epe

MCHH nonyqc11 noxo11 p · q(t). npennonaraeTCll TaKllCe, 'ITO 'laCTb yKa:Jannoro noxona Hcnonl>3yCTcll Ha 

HHBecTllUHH B llpoltlBOJlCTBO pea.IIHlYCMOH npo.nyKUHH, T.e . 

l(t) = m · q · (t) , (I) 

rne m - llOpMa llHBCCTHUHH, np1t'leM 0 < m < J . 

EcnH BBCCTR npe.nnonoJKCRHe 0 HCHacr.1111aeMOCTll pblHKa, T.e . 0 n om1ol1 peanHJaUllH npoltlBO

JlHMOH npotzyKl.lKH, TO e p C3yJ11>TaTe pacw11pe11K11 npoHlBO.llCTBa 6yneT 06ecn e 'le11 np1tpocT noxo11a, 

~3CTb KOTOporo HCllOJlblYCTCll Ha pacw11peH1tC Bbll1YCKa nponyKUHH. 3-ro, CCTCCTBCHHO, npHBCJlCT K 

pocry CKOpoCTH BblllYCKa (aKcenepattHH). npH'ICM CKOpQCTb or.rnycKa 11ponopu1.io11anr.Ha }'llCIIH'ICHlllO 

HHBeCTMUKH, T.e. 

q'(t) = n · l(t) , (2) 

r11e - HOpMa axcenepaUHH. c )"ICTOM (I) HMCCM Ill (2) 
n 

q'(t) = k . q(t) ' (J) 

r11e k = m. n . p . ,a11<ji<jiepeHUHanbHOC ypaBHCHHe (3) npencTaRnllCT co6oii ypaBHCJl llC nep-

soro nopmxa c p33.l\CJIJllO!QHMHCll nepeMCHHblMH. 06mee pewe1rne 3TOro ypaBHCHllSI HMeeT BH.11 

r11e c - npo1tlBOJll,HaJI llOCTOllHHaJI. 

la q(t) = C · e (4) 

Ecn11 8 H3'1aJlbHbIB MOMCIIT BpeMCHH t = lo 33Jl3.H o6bCM Bblnyct<a npo.nyKl(Hll qo ' TO HC"Tpy.n

JIO non)"IHTh peme1t11e JaJUl'IJll Koum .l1/lll :rroro ypaBHCHHll 

(5) 

6aTJOK o.n. 
ITY HM. <l>. C1<op11Kbl (foMenr.) 

~OPMHPOBAHBE MAPKETJ.tHrOBblX CTPATEnrn 8 
AHTBKPH3HCHOM YilP ABJIEHIUI 

Map1<CTI1Hrosu HH<jiopM810UI H Map1<CT11Hroeble pe1<0MCHJt8UHH cne,eye-r paccMaTp1teaTh KaK 6a

JOB)'IO HRcj>OpMllltHIO K npHHJITKJO aHTKl<pKlitCHblX ynpaenC!f'ICCKHX p e UJCRH ii , ttanpaBJJCHHblX Ha CTa-

27 


