
AKTMBHOe HCn01lb30B31Jlte npellflpHftTllJIMH · nOCTllBLUl!KaMl! Pecny6nHKH 6enapycb KOMMCp'IC· 

CKOro KpeJlKTa, npH OTCyrcTBKK B XOl llHCTBCHHOil npaKTKKe MexaUK3MOB, KOTOpble npH)lanH 6bl eMy 

no11ettJKHOCTb, Mo6HnbHOCTb, o6pamaeMOCTb, npHeen11 K eo111HK11oeeHH10 H11epn1oli Mac.:bl 11elli1are­

JKeiL )J.M pewe11HJ1 B03HHKweli npo6neMbl 11eo6xo.1n1Mo ycoeep111c11cTB0BaTb MexaHHJM KOMMCp'lecKoro 

Kpe.!IHT011311Hll cy6'beKTOB XOJllHCTBOBaHllll Ja C'leT BHCJlpelll!ll coepeMeHHblX nol!XOJl08 no ynpaene1m10 -· 

11e6HTOpcKoii JallOmKCHHOCTblO. 

OllHHM HJ eonpocoe, ebITCKa 10u.u1x 111 coepeMe1111oii CHTyill..lHH e 3KOHOMHKe Pli H KOTopblii He­

o6xOJlHMO peWHTb npu pa3pa60TKe KpeJlHTHOll OOftl!Tl!KH, llBnJICTCll MCXaHHJM tte11oo6paJOBaHHll TOBa­

poe, peaJIH3YCMblX c OTCpo'fKOil n naTCllCa (Ha ycnOBHJIX KOMMep'!eCKOro KpcA!!Ta}. B yc110BHJ1X HH<!>JIJl­

UHH Jle6HTOpcKaJI 3a,c.omtceHHOCTb noKynareneii, KRK H MHOn!e Jlpyfl!e aJ<THBbl " nacCHB!.1, 06ec11eR11oa­

eTCJI. B cBA3H c 3THM, npH <t>opM11pooatt u11 ue11b1, ueofo:oJlHMO Y'l1lTbloan norep11 OT ee 06ecue11e11HJ1 . 

Han11'1He .ne611ropcxoA 3a,c.onlKe1111ocT11 , a TeM 6onee ee pocT. BCJlyT K eo11111K11oec111110 noTPC6Hocm e 

Jl,OnonHHTCftbHblX HCTO'IHHK3X cpeJlCTB, T.e . K 11eo6X0.11.HMOCTll yeenH'IHBaTb KpeJlHTOpCK)'IO JaJ!OnlKCll­

llOCTb, 'fl'O, B CBOIO O'ICpeJlb, yxymuaeT QHt113HCOBOC COCTOllHHC 11peJlnpHllTHJI. npH HCnOllb3083.JIHH 

KOMMCp'!CCKOro KpeJlHTa y npe.n11pHJ1T Hll - llOCTaDl1.lHKa 8031111K3CT KpeJlHTHblH pliCK, T .e . pHCK HCHcnon­

HCHHll noeynaTCnCM CBOHX 06111aTCJlbCTH . 

.ltri1t coeepweHCTBOB311Hll MCXaHHJMa ue11oo6pB3083HHJI roeapoo, peanHJyCMblX Ha yc110BHllX 

KOMMCp'lecKoro KpeJJ.HTa npe.11np1111111J1 - llOCTaBU1HKa, HCOOXOJl,llMO paJpa6oTan. MCTOAOllOnl-'ICCKHe 

llOllXOJlbl K <!>opMHpoB<lllHIO UCll, )"lllTb183.JOU!HC: ycnODHJI peanHlRll.1111 npon.yKUHH; <j>aKTOp BpeMe1111 

(epeMCHHOli nar); ypoBCllL Hll<j>n11111rn ; 11onon1111TenbHblC ljJHH811COBble 11311.CPlKKH no o6cnylKIIBllHl!IO 

KpeJlHTa; Kpe.llKTlli.rli pHCJ( npe.11npHllTHll · n ocTaBU!HJCa. 

6a6aHCKHH A.B. 
!if"3Y (MHHCK) 

Clf.CTEMA HEnPEPblBHOro YJIY'-IWEHHJI IIPO)lYKTOB H 
nPOQECCOB (CHYnII) 

CHCTeMa 11enpepLieRoro yny4we1111J1 npoA)'KTOB H npoueccoe (CHYnll) H3..11paeneHa Ha ,11ocTH- ­

JKe11ne cnCJlYIOIJ.IHX 1.1enel\: 

I . P33eKT11e H BKTHBHJauH11 opraH113a11HOHHOii cTpyKTypbt . 

2. PaJeHTite noTeHttHanbHLJX cnoco6RocTeii, y n r1wcHtte pa60'111x noKaJaTeneii . 

3. 00JI)"ICHHC llOJIC3HblX pelynbTaTOB - MaTepHanbHblX U UCM8TepHanbHblX. 

npuopHTeTHoli ueni.IO CHYnn J1en11eTC11 MOTI1e1133.J{HJI coTpyJ1ttnKoe 11a llKTl!ettoe y'laCTI1c. He-

3811HCHMo OT ,llOJDKHOCTH H ljlyHKUllH, nJ06oii COTpy,llHHK 0 COCTOllHHH pewaTb CBOH npo6nCMbl II 8110· 

Cl!Tb Ope,llllOlKCHHll, ecn11 OH 'IYBCTByeT, 'fl'O B paMKax ero JlCllTellbHOCTH OCllOBH)'IO ponb HrpaeT ero 

co6cnieHH3ll HHllll.HRTHBa. 

BropM 11em. CHYITn COCTOHT e pa:ieumu 'lenooe'!ectcoro nOTeHUHana npe.11npHllTHJ1. '.:ha JaJta­

'IB MOll\eT pemaTbCJI B paJnH'lllblX 113.llpaBJlCHHllX. B nH36oM CJJ)"lae npeJJ.npHl!TllC JlOftlKHO CH3'1aJJ3 110-
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J300TllTbCR 0 nOAACplKKe YlKC HMCIOll\HXCll T3Jl3HTO!! II cnoco6110CTeii 'UICHOB opraJnt33U.HH. 11MeHHO 

OHll ll03BOJlllfOT COTJJYJlHHKaM H3MCHHTb CTaTyC- KBO H Jl06HTbCll npoJlDHlK(!Hllll onepeit. 

·1 pen,eii Ul!Jlb!O CHYfiIJ llBlllleTCll JlOCTHlKCHHC noJleJHOro pe1yn&rara. npe.llJlOlKCHHC AOJlllCHO 

naeaTb KaKoli-TO £103HTHDHb!H ::1Cj><j>CKT, TaK KaK BCll jlCllTCJlbllOCTh npcnnpHlITHll B KOHC'lHOM C'leTC Ha­

\ npae11e11 a Ha noeb11UettHe np116b1.11H . Y1111ecpcarr&Horo nynt K xopomHM pe:iyn1>TaTaM He cyutecTByCT. B 

11Jo60M cny'lae ece J!OJlJKHO H3'lHH3TbCll c 3KTl<BllOro y'laCTHR COTpYAHHKOB " pll311HTHll HX noTCHUHana. 

06a 3JlCMCHT3 llBJlllfOTCll tteo6xon11MoR npeJlllOCl>IJIKOii :><jl<jleKTHBHOii CHCTCMbl npellJJOJKCHHii . 

• 

B CHYnn TJJll OnHcaHHI>IC Bbl!UC UeJIH COOTBCTCTBYIOT TJ>CM nanaM npaKTH'lCCKOii ACllTCJlbHO-

cm: 

I . no6y)f(JlCHHC COTJlYJlllHKOB K Y'l3CTI!IO . 

2. CoTpyJIHHKH nonyqatoT eoJMOlKHOCTb pllleHeaTb ~0011 TROp'lCCKHC cnoco611ocT11 11 pll3pa6aTblnaTb 

npeJIJJOlKCHHll . 

3. LleHTp<JM BHHMlUIHll CTaHOBHTCR non CJllbli!. :i<jl<jieKT OT OllCJlpcllHll npeJlllOlKCHHii . 

npennpHl!TllllM. H3Mepeeatoll\HMCR COJAaTb y ce611 CHCTCMY TBOp'lCCKHX npcJIJJOlKCllHH HC06XO­

JlHMO Y'lHTbtoaTb TJlH :nana. CyutccTeyCT orpoMHOe l<OJTH'leCTBO np11Mepoe. KOrAa <1>11pMLJ coJHaTCJlbHO 

OTKa.JblBaJIHCb OT TOH TpCXmaroeoii CHCTCMbl I! TCpnenH ncytta'ly. 

l>a6yw....-1111a E.Il. 
EenopyccKHii TOproe0-3KOHOMH'lCCKliH 

YHHBCpcHTCT noTpe6HTCJl&CKOR KOOnCp3UHH. (roMCJib) 

YilPABJIEHHE nEPCOHAJIOM KAK 3AJ{AtfA MEHE)tJKMEHTA 

B H3CTOllll\CC npCMll no1pocna Tpe6oeaTCJlbHOCTb pa60TIIHKOB cy6bCKTa XOJlli!CTBOBaHHJI K ycno­

BHllM H COACplKaH HIO Tjlyna, 33HHTCpccoeanHOCTb pa60THHKOB B nepcnCKTHOax p OCTa, 1108blDJCllHli KBD­

JIH<jlHKau1111 H npottBHlKCHHH no CJlYllCe611oii necnrnue (Kapbepe). npoirnm1eTcll HHTCpec K oonpoCDM 

BllYTJlH l<OJlnCKTHBHb!X OTJIOlllCHHii , MOp3JlbHOil 3TMOC<jiepe B KOJlJlCKTHBC, T. e. K eonpocaM COJAa.HHJI 

«pa6o<1ero KJlHMaTa» ua npennpHlITliH . BcnencTeue 'lero, ece H3MCHCH.Hll Ha npennpHlITliH Tpe6)'1QT 1a-

TPaT 11, s 'laCTHOCTK, pacxonoe Ha nepcouan. 

Pacxonb1 Ha nepcoHan npeACTIIB.llJllOT co6oii :JaTpaTbl, ce11:1aHH&1e c np11B11e'le1111eM, coitepiKaHH­

- eM 11 pll3BHTHCM nepcottana, a TaKllCC, celOaHHble c Ma1<c11ManbUbJM HcnonLJOBaHHCM cro Tpyttoeoro no­

TCHUH3Jla. Ha BCJIH'lHHY I! CTJJYKTYPY paCXOAOB Ha nepcouan OKa3bIBDIOT BRlillHHC MHorne $3KTOpb1. 

KnaccH<j>llUHp<lBaTb !IX MOllCHO no plllllH'lHblM np11JH3KaM. Tax, no OTHOUICHHIO K cy6bCKT)' XOJll!iCTBO-

83.JlHJI BbUICJlllfOT OHClliHHC H BHYTJJCHHHC. 

K BllCIIlHHM <jlaKTOpaM OTHOCIITCll : 

• rocynapcTllCHH3ll llORHTHKa; 

neiiCTBYIOlllCC COl{HDJlbHOe JaKOHOA3TeJlbCTBO. 

K BHYTJJCHHHM <jiaKTopaM cneityCT omecni : 
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