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Pa:ia11n1e pblHO'lHblX oTHou1e1111li B nocrcou.11an11cTH'lecKlfX cTpaHax npe1lOnpeaen11110 C03L\aHHe 

QJl1H3HCOBO-npoMbllliJlCHHblX rpynn (ll>rl f) . 3q>QJCKTllOHoe QJYHKUHOHHposa1rne r.umx rpynn MOll(eT 

6i.rrb o6ecne'leHo npH oprau11Jau1rn y npaa11e1111ll K3>KJlOi! TaKol1 rpynnoli KaK UeJIOCTHblM 

oGpa:iOBaHl1CM . nocne.nuee MO>KeT 6b1Tb o6ecnc'!eHO finarollapll rny6oKOMY B331tMOnpoHl1KHOBCHHIO 

KanHTaJIOB Y'•aCTHHKOB rpynnbf H npima1tHIO UCHTpaJlbHOH KOM!HlllH'l1 peallbHOro CTaTyca 

y npaen11iowell . 

Jl.pyroii Ba>K11oii Ja.Qa'leii coaepwettCTBoea1111ll y 11paB11emu1 <1>nr 11e11lleTc11 o6ecnc'!euue 

)IOJlJKHOro ypoBHll y npasnettKJI Ha Ka>KJlOM 113 npe1lnp11l1THli, UXOll>llUHX B <I>Ilr. TaKal! 33JUl'l3 MOlKCT 

6b1Tb ycnewtto pewe11a 611arouapl! 06oc11ooa111t0My nepepacnpe1lcnc11 11io Q>yttKUHii ynpaoneHHll MC>KJlY 

ynpaaneH'lCCKltM nepCOltaJIOM UCllTpaJlbllOH KOMnaflHH H ynpaBJICll'lCCKllM nepcOHaJlOM 1lpyn1x 

npCllllpllllTllil , DXOJlllllUIX D <J>nf. np11 JTOM peWCIHICM 3a)la'!H CTpaTerll'{CCKOro ynpaBllCHHll JIO/llKHbf 

13HHM3TbCll B OCHOBHOM ynpaa11e11•1eCKHC pa60THHKll UCllTpaJlbHOll 1{01'<n311111t, B TO BpeMll KaK 33,ll3'laMH 

reKymero ynpae.llCHHll c11e11yer 11enocpe1tCTBCHllO 33HHM3TbCll pafiOTHHKaM npe1lnp1t11T1tl1 BXOAAUUIX B 

<1>nr. 

HaKOHCU, HCMaJIOBallCHOe JH3'lCHl1e ./lllll o6ecne'lCHHll :>qicjleKTHBHOH llCllTeJlbllOCTH <l>Ilf HMeeT 

pean11Jau1111 KonuenuHH MapKeTHHra. MapKenrnr cnenyeT paccMaTpHoaTb KaK cocTas11yio 'laCTb 

ynpaBJICH'ICCKOH llCllTe.llbllOCTll B <1>nr II B COO'rBeTCTBHH c )THM CTpoHTb ero CHCTeMy ynpaoneHltll . 

AoJJ.eii0.6. 

orrY (M1111cK) 

MATEPH.AJlbHOE CTUMY JUlPOBAH11E TPY .[(A B JIECHOM XOJHHCTBE 

<1>1ma11c11poaatt11e JICCHOro XOJllHCTBa ocy111ecTBnlleTCll HJ ABYK OCHODHblX HCTO'l!IHKOB. Ilcpawii 

ltCTO'lllltK OOCl)'TIJIClllill CpellCTB - )TO JJ.OXO!lbl, nony'laCMblC OT neconpoMblWJICHHOro npo1t3BOJlCTBa, 

TaK 11a3blBaeMoe X03pac'lfrmoe <l>1tHaHCHpoBaH1te. BTopoA HCTO'IHMK, 6onee BCCOMblli B CTp)'ICT)'pe 33-

Tp3T - 6IOJl)l(CTilble acc11ntooa111<11, llOKpb1BllJOU1.11C no onpeJICJlCHllblM CMCTaM paCXOllbl 11a ocyutecTBJIC

HHe JlCCOXOJllHCTBCHHOli llCllTCJlbHOCTH, H Opel\CTaBAAIOlUltH co6oli CMeTll0-610llJl(CTHOC q111HaHCHpoBa

Hlle. B CBll3H c JTHM, BOJllHKalOT H onpeJJ.CJlCHHblC TJlYllHOCTH B Q>opM1tpooau1u1 <j>oll)l.a OllJIBTbl Tpyna 

pa6ornHKOB. Coo6oit110 pacnoplll!Cal!Cb mn111> cpeJJ.CTB3Mll OT 11econpoMbllllJ1CHHoi! ite11TeJ11>Rocm, 11 11e 

HMCll 803MOlKllOCTll HCnOJlbJOBaTb no CBOCMY ycMOTpCHHIO OCTaTICli 6t01lJICeT!!Oro KpeJIHTa, J1CCX03bl 

JlHUfalOTCll caMOCTOllTCJlbllOCTl1 B oe)ICllHH XOJllHCToa II TCpllJOT 3KOllOMH'ICCKYfO 33HKTepecooaHHOCTh B 

paUHOHaJlbHOM HCU0Jlh3083Hltli CpellCTB 6IOJllKCTa. np11 TaKOH CHCTCMC <jiHHWICllpoBaRHJI OTCYTCTB)'C'f 

npllMal! CBlllb MelK.Jly o6i.CM3Mll llCl!e)l(HblX Bblnl13T It nOJTY'ICHHb\MH KOHC'lHblMH pe3)'JlhT3TaMH. 
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YcllO)f(ll~CT npouec Malepi.rn..rn.uoro CTHMy11upona1tHll B JlecHOM X03llHCTee OTC)'TCTBllC .nomK-

HOro y'lrn npoH380.ltCTBCHHblX 3aTpaT. B CBll'.111 co CJIOlKllOCTblO onpe.nenCHKll JaTpaT Ha KOHC'lliYJO 

npo.eyKUJUO 8 J1CC.>.OJax pecny6JIHKll HC pacc'!HThUlaeTCll llOJIHWI ce6eCTOHMOCTb JlecOXOJdiCTBCHHblX 

Meponp11.1ITHii, 11epe.11xo .11onycxaeTcJ1 06111uii Y'fCT npllMblX 3aTpaT 11 np116mnuTellbHoe onpe.neneuue 

CTOllMOCTH o6pa6aTbmaeMoro Cblpbll , paC'ICT ce6eCTOllMOCTM npo.11yKUllH 3aMCIUICTCll pa.nee COCTae11e11 -

llblMH ICaJJbKYJUIUllJIMH. 00.1to6HbJC OTKJJOllCUHll OT HOpMaTIIBHO - HHCTJlYICTHBHblX .110K}'MCHT08 He 110-

JBOlllllOT o6M:KTH8HO OUCHl<B8Tb JallllCllMOCTH MClK.11,Y JaTpaTaMll JICCHOro XOJJUiCTBa It ero .llOXO.ltaMll, a 

TalOKe '!CTKO <ji11xc11poean. noJJy'ICUH!.IC pelyJli.TaTbl II BblJIBJUITb JaKOHOMepHblC CBll311 c ypoeHCM Ol1Jla

Thl TJlY.lla pa6omHKOB. Bee '.)TO npllBO.llHT K llCK8JKCHHIO 3KOllOMH'leCKllX llOKaJaTenell .11eJ1TC1lbHOCTH 

llCCOXOJd!CTBeHHblX npe.1111pllllTMH It npHHllTHIO 11eo6oc11oea1111blX ynpaBJICH'ICCKHX pelllCHJlii B 0611aCTH 

1apa6oTHoll nnaTbl . 

AK)'JJH'I H.Jl., .l{eM'!CKKO E.B. 
or'3Y (MHHCK) 

cJ>OPMHPOBAHHE UEHOBOA noJIHTHKH B MAPKETKHroooft 
.l{E$1TEJibHOCTH 

np11 <jiopM1tpoea111111 UCHOBOl1 llOJlltTHKH 11eo6xo.n11MO Y'fHTblBaTb, 'ITO ueua BblcrynaeT He 

npo.nyKTOM pauHOHaJlbHOH KanbxyJl llUllll . a llBJllleTCll OllTHMaJTbHOii paauoeecuoii pLlHO'lHOH 

xapaim:pHCTifKOli, KpHTepHeM np•IHRTltll pClUCHHii noTpe611TCJlllMll TOeapoe It yc.11yr, HHCTpYMCHTOM 

KOHKypeHTHblX npellM)'UICCTB. 

<l>opMupoea1111e 06ocuoean11ol1 ueuoeoii no1111r11x1t npe.nno11araeT 11eo6xoJWMOCTb y'leTa 

cne.nyiomHX <jJ8.ICTOpoe: 

• CTpYJCTYPY Ja'f}l8T no KalKll.OMy TOBapy, rpynne TOBapoB, llOTpe61nencii ; 

• 
• ICOHKypeHmble npeHMYlllCCTBa; 

nOTCHUH8JlbHblC BOJMOlKHOCTH H CTpaTCrHll . 

.. PeanHJaUKll ue11oooii noJ11tTHK1t npe.1111011araer: 

• YCTaKOBJlCHHC ypoBHll UCH no accopTHMCHTHbJM rpynnaM H ll03HQIUIM; 

• -... onpc.nene1111e ue11 )lJIJI roeapoe pblHO'lllOii 110011Jttbl; 

• YCTaHOBJ1CHHe .nu<ji<jiepe111u1au.11H UCH. 

Anll OCymCCTllneHHll llOCJICJlHCro, lleOOXO.llHMa: 

• Hll<jiopMaullll 0 pbll!KC. AU811H3HpYJOTCll CCrMCHTbl pblHKa, KX CMKOCTb, nepcnCKTIIBLI pocra, 

B38HM0.llCliCTBHC OT.lleJlbHLlX CCrMCHTOB 11 T • .11. 

• HH<jio?MauHJI 0 KOHICypeHTaX. AHM113HpYJOTC~ B03MOlKJIOCTII H3MCHCHHJI QCH, .llOJlH pblHKa, 

cj>HHaHCOBOC DOJlOll<CHllC KOHKypeKTOB, KOHKypCHTltblC npeKMymecrna HT • .n. 
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