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COUHAJlbH{Jti: CTPAXOBAHHE 8 CHCTEME COUHAJfbHOH 
3All.{HTbl HACEJIEHIDI 

0.11Ha HJ rnaBHblX 3aJ1.a'1 COUHaJlbHOii aOnJITHKH COCTOHT B ljJOpMHpOBaJIHH CHCTCMLI COUHaJlbHOii 

! 3311!HTbl H8CeJICllHR, OCHORaHllOH Ha MHHHM3JlbllLIX COUHaJlbHblX rapat!TIUIX, 8 pe<jiopMHpo88HliH COUH 

aJlbHOro o6ecne'ICHHll Ha npKHUHnax COUltaJlbHOrO CTpaXOB8Hltll H COUHaJlbHOl1 OOMOUIH. nepeXOJl K 

~b!HO'IHOl1 3KOHOMHKe npHHLIH0"3JlbHO H3MCHHJT ponH cy61.CKTOB, y<taCTBYIOlUHX 8 opraHH33Ult" COUH

aJlbHOH J8lllHThl. OnnaKo oco6at1 poni, no- npe>KHCMY npHHaJlJIClKHT rocynapcTBy, Bblpa>KaJOlUCMY mrre

pccbl ecero o6mec-rna e uenoM. 

CHCTeMa CO!Ulanbuoro crpaxoeaRm1 e KJ1aCCH'ICCKOM e11nc RKJ110'lacT e ce611 cneA)'IOu!Ke B<tJlLI 

crpaxoea11HR : no CJIY'lalO epeMCHHOH lfCTPYJlOCnoco61i0CTII ; OT HCC'laCTHblX cny'laeo ua npo"lBOJlCTBC; 

no CJIY'laJO llHBaJTHJlHOCT" ; no CJIY'!alO 6epeMCHHOCTII H MaTCpllHCTBa; no CJIY'laJO CMCpTH (crpaxoeau11e 

BllOB, C"POT, norpe6e11uc); Ha CJTY'!3H 6C3pa6oTHUbl. 

npouecc pecj>OpMHpoBat!Hll COUH3Jlbltoro CTpaXOB3HIUI CBl!JaH C pewett .. CM CJTOlKHblX COU .. allb

l!0-3KOHOMH'ICCKHX ff nonHTH'!CCKHX npo6neM. B CBR3H c 3THM Heo6xo1tHMO e1.1pa60TaTb HJleonormo 

nepeMeH B o6JlaCTH COUHallbHOro crpaxooaHHR. p33pa6oTaTb rocynapcTBCllHYJO nporpaMMy, KOOp.llHHH 

pyiomyro Pa.JJTH'IHLIC KOMOOHCHTbl COUH3JlbHOii 33lUHTbl HaCCJICHffll, ycrpallHTb JlffCnponopum1 8 t!Jff

H3HCHpoeaHffff OT,l{CJTbHblX B"JtOB COUH3JlbHOro CTp3XOB3Hffll . JleiiCTllffC p3.311H'IHbJX CT3HJlaprne COUH-

3nbHOH 33lUITT'b! BC,lleT K .llffCKpl!MffllaUHH OT.o.enbHblX K3TerOpffH pa6oTalOW.HX. 0T)lCllbHb!e COUHaJib!lblC 

8bl0Jl3Tbl H KOMnem:a{lffH npoH3HOJljlTCll 6eJ Y'ICT3 p33Mepoe n11aTCJKeil II COOTBeTCTBYIOUlHe $0t1JILI. 

3TO KllClleTCll 8 nepeyio O'ICpe,llb npo<t>cccHOllaJTbHb!X (llbfOTHbJX) neHCH11, ca.ttaTOpHO- Kypoprnoro 06-

CJIYJKffllllHHJI H noco6ffii no 11peMe11uoii tterpyaocnoco6uOCTff . B PCJYJTbTaTe qero ypoeenb couHan&Hoil 

Ja!UffTh! OT,l{Cll.(,HblX Kareropul! rpaJKJiaH OKa.JblBaeTCll 3113'!HTI!Jlbll0 JllflfflKCHll!.IM. 

CouffaJlblloe CTpaxoeattHe HylK.l{lleTCll e rpattc<jiopMaUHH c npffBCJlCHHCM ero <jiopM 11 MeTo.noe e 

~OTBCTCTBffC c TpC60Blll!llRMff 3KOHOMffKH pb!HO'!HOro Tffna, T3K KaK OHO npff3BaHO o6ecne'IHTb coxpa

HCHHC ff BOCCTa!!OBJTCHffC 3.l{OpoBbJI rpa>KJUIH, npo$11Jl3KrnKY npo<jieccHOHaJTbHblX 3a6oneea1mli ff npo

"JtJBO.llCTllCHHOT'O TpaBM8THJM3. 

rJIOl>A.JILHhli\: MAPKETHHT tl>HPMbl IKEA 

AJ1TL1m1om B.A. 
fpfY (fpoJlHO) 

rno6atUl33URJI MHpoeoii 3KOHOMffKH Bb!JblBaeT onpaa,Ua.ttHbrH ffHTCpec K om,rry TpaHCHawtO

Hi\JlbHLIX KOMllaHHri ff <!>ffpM, ltCl!Ollb3YJOIIU!X CTp8TCrHIO rno6a.tTbHOro M8pKenrnra. 

<l>HpMa IKEA npcJlCTaBlleHa B 29 CTpaffax MHpa. 06opoT MaraJHHOB .llOCTHTaeT 7 ,66 MIUUJHap.na 

EURO. IKEA KBfll!CTCll cneUHan1tJ11poea1rnb1M nocpeJ.lHHKOM, 38HffMaJOW.HMCR Toprosnel1 Me6eJlLIO n 

TOeapaMff .wur JlOMa. Cen IKEA opra11HJoea11a no np1111unny 4>YHXUJfOHaIThHOCTH • ..QeJITem.uocr.i. JKEA 
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CTpourcn tta ci1e11yiomux rrpmtuHnax : accopTHMeHT - JatcyllKa roeapoe - JlHCTp116yum1 - po111u•111:1ll 

npoJla>Ka - Mara3HH1>1 IKE A . Ka)l(Jl.blii Mar.uu11 B mo6oi! CTpa11c MHpa oprairnJ0Ba11 no Ol!HOH KOttuen

UOIH H alp01l3eT i1p3KTH'IC..;KH UJU!HaK\lBblC ... 1.mapi.1. OcHOBlll>lM HOK33areneM. BJIHlllOutHM Ila accopTH

MCHT, llBllllCTCll p33MCp Mar33Hll3 H B MCHI.WCii CTCllCHH ero reorpacj>H'ICCKOC pacnOJIOllCCHHC. 06bl'IHO 

M3ra3HH pacnonaraeTCll ua OKpaHHC ropona, r11e MOlKHO OK33aTh JlOllOJIHHTCJlbHblC ycnyrn If nOCTpOHTb 

y1106ttyt0 aeTOCTOllHKy. B KallCJlOM Mara3Htte IKEA roeap1>1 p33MCUlCHbl no OTJICJlaM cornacHo accoprn

MeHTHi.rx rpynn : rOCTHHaJI, CllaJlbHll, K)'XHll, BaHHaJI , O<jiHCHaJI MC6eni,. 

Jlucrp116yruettoc o6cnyll<HBaHtte npoHlBOilHTCll opraRH33UHeii .llttcrpu6yuuonn1>1ii Cepeuc 

(DS). Otta opraHHJOBaHa no pernottWJbHOM)' npH3H3K)'. K 11e11TenbHOCTH cepeHClfblX itelfToe OTHOCHTCll : 

KOOpJIHH3UHll 33K330B; KOOpllHHauHR nocraeoK TOB3poB B MaraJliulna CK113Jl; Bb16op COOTBCTCTBYIOutCro 

MCTOna nocraeoK; noroeop c TJlattcnOpTHOii opra1nnaUHeii; H3Jl.30p :ia TosapttblMH 3anacaM11 ua 

c1rna11ax; nnauupoeaHHe H nponio3Hpoea1me. 

B3Jl(tth!M 1eenoM e crpyKT)'pe IKEA 11e1U1eTc11 li1opo 3aKynOK. C10na nocrynaeT uncj>opMauu11 o 

11eo6xo11HMOCTH nonOJUllfTL acCOpTHMCHT B Mara:muax T3JCHX -TO CTpaH. 0TC!Oll3 33K.33 pacnpeJlCJ\JICTCll 

no 33BOl!3M-H3rOTOBlfTCJlllM, ltCX0.!111 » 3 B03MOlKHoctelf npoHJBO)lCTOa flpll'ICM llOCTaBKll fOTOBLlX 

HJl!CJIHii If nOJt)"ICHlle 33K3308 npoH300)lllTCJI p331Ilf'IHb/Mll Mt:TOllaMH : 

FIXED - ucno1111euue JBJCaJa Ha onpe)leneHHOC KOJIH'lecrno TOBapa 3a onpcllcne1111Mli nepHOll 

BpeMettH ; 

• " CALL-OFF" - nocTaeKa ua CKllllJILI; 

"OPDC - Order Point Distribution Center" - peanu3auH11 eJKenueaa&1x JaKaJoe e 3- He11c11b1t&1!i cpoK 

C llOCTaBKOH T0"3pa 113 CKJl<IJ.1; 

" TRANSIT" - pcanHJ3UHll JaKaJOB B TC'lerme 3 HC.Qellb c nOCTaBKOii TOBapa B M3f33HHbl T'paHJHTOM 

4Cpe3 CK113Jl; 

• " QUICK RESPONSE" - Cll(C!UJeBHblC 1aKaJhl co cpoKOM peanH33UHH 110 7 .o.aeii, nOCTaeKa 

HCrrOCpe.llCTBCHHO 8 MaraJHHbl; 

"DOC - Direct to Customer" - cpoK pe311HJ8UHH Jaxa:ia 15 11aeif. 

Bb16op COOTBeTCTB)'IOutCro MCTOJta peW1.1tl3UHH 33K3308 cymecTBeHHO BJrHlleT ua KOllC'IHY!O ue-

11y TOeapa. B HHTepecax IKEA " ITOCTalllllHJ(a HaltTH OllTHMaJlbllhlii MCTO)l, 'fto6i.1 HJ,11.CplKKH 61.mu H3H

MCHbWHMH, a cpoK ll0CT38Kll K8K MOlKHO 6onee KOponotM. B&16op MeTOAa 33BHClfT OT: o6beMa npoJlallC, 

KOJIH'ICCTBa BhlflYCK3CMOlf npOllYKUHH, oueHJCH llOCTaBUlHKa. reorpa4>11'1CCkOro nonOllCCHH.11 flOCTaell(ll 

Ka. IKEA npH Bb16ope 11au11ouru1&Horo naprnepa BLIJICHReT nonollCeRHe noreuu11ani,noro fiOCTael.llllKa. 

IKEA Hcnon&JyeT rrp11 npHRllTHll pewe11R!i, i<aKOM)' nOCTaButHKY .o.aeaTb 3aKaJ Ha npoH3BOllCTBO eoeoA 

TOBapHolf rpynnbl H ICTO H3 HUX B COCTOllHHH cnpaeHTbCll c HOBOii npo;zyrumeli : ynHK311bH311 TCXHOllO

fHll-o60pynoea11Ke flOCTBBlllKKa H «Hoy-xay»; npoH380JlCTBCllHblC MOUlHOCTH-o6UUte npoH380)lCTBCH

HblC MOlllllOCTH, MOIUHoctH RCrrOnb3yeMblC IKEA H CBo6o.llHble; Bll)lbl II PaJHoo6paJHe npoHJBO)ll{MOro 
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ace pn1M eHTa; ypu111:11b uen H llCHOBrut :macTH'IHOCTb- yposeub npeMarae1'n.1x ueu, OTKpLrrOCTh no

CTaBUJ.HKa tta nepeCMOTJl ueH cornaCHO COBMCCTHOM)' a!laJIH3Y H3JJ.CplKe"I' npoH3BOJJ.CTBa H MeTO,nbl HX 

CHHJKl!HHil; :maCTH'IU<X.1b, OTKpblTOCTL- l!CeJlaJlllC DOCTllllutHKa npoBOJUITL H3MCHCHHll, K DOCTOllHHOMY 

ycoaepweHCTBOBaHHIO npOH380Jl.CTBa, 61>1CTpoT3 HCDOllllCHHll H3MCHCHHK, BXO)l(Jl.CHHJI B HOBblC TOB3pb1; 

• KOHOMH•1ecKoe COCTOlllllle-<j>1111a11coeoe 00110ll<CllHC, ypoaem. 33.nOllllCCHHOCTCK, HanH'!He CK113.nCKHX 

Janacos; CHCTCM3 ynpae11e111111 npoH3BOJJ.CTBOM; reorpa<j>H'lecKoe DOllOJKCHHC - Jl.OCTyTl K HCOOXOJJ.HMOMY 

Cbtpb!O, ypoeem. 6eJpa60T111.lLI H HHJl.YCTJlH3JIK3alUIH perao11a; CHCTeMa Ka'!ecrea ISO cepttll 9000; n 11 -

- CTp116YTHBH1>1e MeTO.llLI TpeM11e1111e111 TKEA J1BJU1ere11 M3KCHMaJ1Lnoe ynpomc1111e nepeMeUJ.eHHll Tosapa 

OT npoH3BOllHTCl1ll 110 noKynaTCllll 8 M3nl3HHe; HCDOllHCHHe 33Kll33 H cpo'IHOCTL nocraeKH - napaMCTJl, 

KOTOpblH nOK83b1BaCT B npol(CHTaX KOllH'ltCTBO BblCmumoro roeapa B TC'ICHHC 4 HCJJ.Cllb no OTHOUJCHHIO 

K K01111'1CCTBY TOBapa, DOJJ.TBCpllCJl.CHHOro K HCD011HCHHIO Ha 3TOT nepHO.A; sepuocn. H cpo•mOCTL nepe-

11asaeMOH HH<j>OpMamm. 

AMa p1111a H.A. 
6r3Y (MHHCK) 

YOPABJIEHH.E cJ>HHAHCOBblMH UOTOKAMH B DPOIJ.ECCE 
HCDOJIHEHIDI 610.l{)l(ET A 

B yc110Bl1llX p83BlfTHll pb1110'1HblX MeT0.1108 X03Jli!CTBOB3HIUI 83JKHOC 3H3'1CHHC HMCCT 

pe$opM11pOBaHHC CHCTeMbl ynpaBllCllHll rocyJJ.apeTBCHHblMll <!>llHaHCaMll . CTpll orpaHH'ICHllOCTI! 

610JVKeTllblX pecypcoB H:l nep8blff DllaH BblXOJl.HT npo611e111a 3<\><1>eKTHBllOfO llX llCDOl1L3083Hllll . :ho 

Tpe6yeT \13MCHCllllll C\ICTCMLI npKHllT\lll ynpasneR'ICCKHX peweRHii Ra DCCX CTa.AIUIX 610J1)1(CTHOrO 

npouecca: OT <j>op11111posaHKJ1 rocyJ.lapcTBeu11oro 6t0JJ.)f(eTa .uo onepau11i1 no ero KaccoooMy 

HCllOllHCllHIO. npH OpraHH33Ullll HCnOJJHCHllJI 6IOJOl(eTa OCHOBHaJI 3a.1la"la 3aKJllO'i3eTCJI B BL100pe CXCMLI 

l!BlflKCHHll filOJlll<CntblX DOTOKOB. 

M11poBall np3KTl1Ka npeJJ.llaraeT llCCKOJlbl(O MOJlCJJeii KaCCOBOro HCUOllHCHllJI 6IOJJ.ll<CTa: 

6aHKOBCK)'IO, K83H3'1CiiCKytO H CMCWaHH)'IO. BLl6op MO.llCllH .lllltn)'eTCll H3l(HOHanbHLIMll, 
\ 

HCTOpll'lecKHMH II KyllLTypHblMH <j>aKTOpaMH, a TaJCJKC 3KOHOMll'ICCKOA o6cnmosxoii II pacnpe.neneHHCM 

DOllHOMO'lltH MCllCJl.Y p33111f'IHb1Mll rocy,!UlpeTBCllHbIMH Y'IJ>CJICJl:CHllllMK. 

B coopeMeHHbrx ycnouK11x e 6011LUJ11HCTBC rocy.uapeTB npeMelU.CTCJl xa:iHa'leiicKaJI CHCTCMa 11c

no1111e11KJ1 610.nlKeTa. Ee OpeHMymecreo 3aKJllO'UICTCll B TOM, 'ITO OHa U03BOJUICT HMCTL CJJ.llHytO rocy

J.l3peTBCHHYIO Kacey II HCIClllO'lllTh pacnbUleHKC 610J(llCCTllblX cpe.nCTB no MHOfO'lllCllCHHblM C'leTaM y'l

peJKJJ.CHllH . 3ro COJJ13CT ycnoBHll Jl.l1ll ODTllMaJlLHOro lj>HHllHCOBOro ynpasneHHJl rocyJl&pcTBCHHblMH pe

CYpcaMH, KOropoe Jl.OCTll.f3CTCll DYTCM COKpatl.lCHHJI C11Y'f3CB nepeceqeHHa ,ACHCJKHblX IIOTOICOB II ycTa

HOBllCllHCM neliCTee1rnoro npe.neapKTC11hHOro KOHTpoJIJI ua.n ODepauKllMll c 6!0)llKCTHblMH cpe,ACTBaMH 

co CTOpollbl MHHllCTepcTBa <j>Klla!ICOB. 

CTepeHOC aJCl(CHTa B KOHTJ><lllC C 3Taaa BLIJIBllCHllJI HapymeHJdt 11 ll3Kll3aHHll BllHOBHblX 113 3Ta0 

npe.nynpe-ll(JleHlfll Hap)'UJCHHH B 6!0.l(ll(eTHOii ccpepe JlBJllleTCa 113116onee 3<\><l>eKTHBROK <j>opMoli KOHTpo-
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