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IOKHOKOPEMCKHM ONBIT PEOOPMUPOBAHUSA
O®UHAHCOBO-IIPOMBILIJIEHHBIX I'PYIIIT

[OxHoKopelckue puHancoBo-nipombinienHbie rpynmnsi (PI1I), unu 9edonu, Bo
MHOIOM CXOXH C (PHHAHCOBO-IIPOMBILIIEHHO-TOPIOBBIMM rpyinaMu Snouuu - a3efiday, HO B
OT/IHYHE OT HHX Ha3upyloTcs Ha ceMeHHOM karuTasie, OHH BRICTYIAIOT KaK Tpyniisl GopMaibHO
CaMOCTOATENBHBIX (PHPM, HAXOAIIMXCA B COOCTBEHHOCTH OT/IENbHbIX CEMEH M N0 eJIMHBIM
aIMHHHCTPATUBHBIM M (PHHEHCOBBIM KOHTPOJIEM. YIpasiieHue 4eGosMH OCYLIECTBIACTCH
CEMEHHBIMH KNaHaMH, JIONIS KOTOPBIX B AKI{HOHEPHOM KaIATa/e [PYNMNbl PEAKO MPEBbIINaeT
50%. B HOxHoii Kopee creneHs KOHUEHTPAIMH IIPOH3BOACTBA H KAllMTAA HCKIFOUHTE/IBHO
BBICOKA.

Jlna ueGone# xapakTepeH BBICOKHMI ypoBeHb AuBepcHHKauuu. BeprukanbHad
MHTErpalks W AMBEPCH(HKALIMA HECBAZAHHONO THIIA OCYLIECTBISAIIHCH [TyTeM IPHOOpeTeH
(UpM Ha WHATEPECYIOMHX CErMEHTaX PhIHKA WIIH CO3JaHHA HOBHIX ¢pupm. B pamkax
TPAHCHAIMOHAJILHOM BEPTHKAIBHOM MHTerpannu yebornei 3a npeaenamu KxHoi Kopen npu
NOIEPXKKE IOCYJAPCTBA OPraHH30BAHBI LICHTPHI IPOH3BOACTBA KOMIIOHEHTOB, Y3JI0B, 106LIYH
CBIPBA, @ TAKKE HEHTPHI MPOAAXK MPOLYKIUH.

Pedopma xoprioparupHo# cuctembl B FOxHoM Kopee mokassiBact, 410, BO-NEPBbIX,
rOCYapCTBEHHOE YYACTHE B PA3BUTHH PHIHOYHOM YKOHOMHKH HEOOXOAMMO Naxe B Iporecce
ee nubepanuzauuu. [Ipo6iemMa COCTOMT ML B ONpEaENeHHH CTeneHd u cdep rocyaap-
CTBEHHOI'O BJIHSHUA B JKOHOMMKE; BO-BTOPBIX, BAXHO HE COXPAHEHHE TNPEKHETO BIHAHHA
rOCYAapCTBA HA 3KOHOMHMKY, 4 CO3[laHHe rOCYHapCTBEHHOIO Anmnapara Wid CTPYKTYPHI,
CTHMYJIMPYIOIHX PA3BUTHE PHIHOYHON YKOHOMMKH CO 310pOBOA KOHKYPEHIIMEH H PABHBIMH
BO3MOXHOCTAMH IS BCEX YYACTHHKOB; B-TPEThHX, PA3BHTHE H YKpEIUICHHE MOHONO-
NHCTHYECKHX TEHACHLHHA B JKOHOMHKE He oTBeqaeT ee 3(PeKTHBHOMY pa3sBHTHIO, 0COGEHHO B
ycioBusX 11002, bHOM B3aMMO3aBHCHMOCTH 3KOHOMHYECKHX CTPYKTYP Pa3iiM9IHbIX CTPaH.
Oanaxo HeobyMaHHOE pazyKpyIIHEHHE [OCTIOACTBOBABLIKX Ha ee poiHke OIII" He ciocobeTnyer
3¢ PeKTHBHOMY POCTY.

HOxHoxopelickas npakTuka noxazana, 410 miobajibHas IKOHOMHKA JAHKTYET
NpeANPHHHMATETLCKOMY KAMKTATY YCJIOBHA OTKPBITONO MEHEKMEHTA H MCIOJb30BaHHE
COBPEMEHHBIX METO/I0B BejieHnA Guineca. [Ipu 3TOM ponk rocynapcTsa Kak CTPYKTYpSI,
rapaHTHpYIOlIEH W MOAAEPKHUBAKOLIEH AeI0BON KIHMAT ¢ NOMOLIBIO JEHCTBEHHOM
3aKOHOJlaTeIbHOW 6a3bl, BO3pacTaer.

By Maija Galeniece, Pricewaterhouse Coupers SIA, Latvia;
Dr.oec.Andrejs Cirjevskis, Asoc.prof. RSEBAA, Latvia.

HOW DEFINING THE MOST PROSPECTIVE AND
ATTRACTIVE INDUSTRIES IN LATVIA?

The industries that are prospective and attractive are usually determined using qualitative
methods. SWOT analysis, Porter’s Five Forces, PEST analysis are among the most widely
used. However, qualitative analysis bases on opinions as subjective judgements and the same
information may be interpreted differently. On the contrary, quantitative analysis is based on
statistical data where the room for interpretation is rather limited; however, the trends are more
obvious.
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Therefore the authors propose a new approach to determining the prospective and
attractive industries using statistics. It builds on the idea of portfolio matrices depicting the
strategic business units of a company. However, in this case a similar approach is taken for
sectors working in a country. It looks at the sectors of the economy as strategic business units
for the state. However, whereas portfolio matrices use competitive position in the market as a
measure of internal strength, this model evaluates the position of the industry vis-a-vis the
GDP, thus allowing the user to see the state economy at a glance, point out the most growing
and declining industries, observe the position of the industry in the economy and view the
profit margins for each industry.

The horizontal axis of the model depicts the stage in industry life-cycle. It bases on the
ADL matrix where it recognises four stages of development (Embryonic, Growth, Maturity
and Decline). In addition, the advisable strategies for each sector - Maintenance/Abandon,
Reorientation, Development are founded on Arthur D.Little’s findings. However, when
calculating the growth rate and other indicators, statistics from five preceding years should be
used in order to obtain reliable results. The authors suggest calculating accumulated growth
for the years in consideration and finding the slope coefficient, which is the indicator of the
growth rate. In order to avoid absolute numbers, the authors use relative growth rate, which is
obtained by dividing the growth rate of the particular industry by the largest growth rate. Thus,
the industry with the highest growth indicator is denoted as the benchmark for the other industries
and is equal to «1».

The vertical axis of the model (Relative part in GDP) reflects the industry or sector’s
contribution to the state economy. Gross Domestic Product (GDP) is one of the main economic
indicators countries use to measure their wealth and therefore the vertical axis shows the share
of wealth the sector generates. Similarly to horizontal axis, the author avoids absolute numbers
and relative part in GDP is used instead. It is calculated by dividing the percentage of the
particular industry’s contribution by the contribution of the largest industry. Correspondingly,
the largest industry is denoted as the benchmark for the other industries and is equal to «1».

The profit margin is an additional asset of the model. As profit is one of the aims of
business, it is essential to include it in the model. It is expressed as the percentage of profit
after taxes from the net turnover. The margin allows the user to see immediately the most
profitable and unprofitable sectors of the economy.
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PA3BUTHE MEHE’)KMEHTA BBICIIEH INKOJIbI

Bricuiee o6pasoBanue ciiefyer paccMarpuBaTh He KaK MPOCTO 3aBEPIUAIOUICE 3BEHO
TPAIHIHOHHON CHCTEMBI 00pa3oBaHMA, YTO B HACTOAIIEE BPEMA ABIACTCA JUCKYCCHOHHBIM
YTBEPAK/IEHHEM, A KAK BaXHEHILIHH 3JICMEHT, ONpe/Ie/AIoNHi pasBuTHe 1106010 rocyaapersa.

Heobx01uM0 TBOpYECKOE M KPHTHYECKOE M3YHCHHE OINBITA PasIMYHBIX CTPaH H
8KTHBHOE BHEJPEHHE aJaNTHPOBAHHBIX K OTEHECTBCHHBIM PEAIHAM MHHOBALWH B
HAHOHANTLHYIO CHCTEMY Bhicuero ofpasoBanms. B ToM 4Hcie M TEXHONOTHH MOATOTOBKH
npodecCHOHAIBHBIX MEHEIDKEPOB BBICILIEr0 00pa3oBaHms. DTOT IPOLIECE 10 CHX NOP HAXOAMTCA
B CTAAKH HEOIPEIEICHHOCTH. DTO OTHOCHTCA KAK K MaruCTepCKOd MOArOTOBKE, TaK H
TOATOTOBKE KA/IPOB BHICIIEH kKBaMdrKauu B 001aCTH YNPaB/IeHA BRICUIHM 00pa3oBaHHEM.
310 CBA38HO C HEAOCTATOYHON NPHOPHTE3alHEH DTOH NpobieMbl KAK CO CTOPOHEI
Munncreperna 06pa3zoBaHus, Tak H CO CTOPOHBI CAMMX BY30B, opMUpYIOUIUX COOCTBEHHEIE
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