Therefore the authors propose a new approach to determining the prospective and
attractive industries using statistics. It builds on the idea of portfolio matrices depicting the
strategic business units of a company. However, in this case a similar approach is taken for
sectors working in a country. It looks at the sectors of the economy as strategic business units
for the state. However, whereas portfolio matrices use competitive position in the market as a
measure of internal strength, this model evaluates the position of the industry vis-a-vis the
GDP, thus allowing the user to see the state economy at a glance, point out the most growing
and declining industries, observe the position of the industry in the economy and view the
profit margins for each industry.

The horizontal axis of the model depicts the stage in industry life-cycle. It bases on the
ADL matrix where it recognises four stages of development (Embryonic, Growth, Maturity
and Decline). In addition, the advisable strategies for each sector - Maintenance/Abandon,
Reorientation, Development are founded on Arthur D.Little’s findings. However, when
calculating the growth rate and other indicators, statistics from five preceding years should be
used in order to obtain reliable results. The authors suggest calculating accumulated growth
for the years in consideration and finding the slope coefficient, which is the indicator of the
growth rate. In order to avoid absolute numbers, the authors use relative growth rate, which is
obtained by dividing the growth rate of the particular industry by the largest growth rate. Thus,
the industry with the highest growth indicator is denoted as the benchmark for the other industries
and is equal to «1».

The vertical axis of the model (Relative part in GDP) reflects the industry or sector’s
contribution to the state economy. Gross Domestic Product (GDP) is one of the main economic
indicators countries use to measure their wealth and therefore the vertical axis shows the share
of wealth the sector generates. Similarly to horizontal axis, the author avoids absolute numbers
and relative part in GDP is used instead. It is calculated by dividing the percentage of the
particular industry’s contribution by the contribution of the largest industry. Correspondingly,
the largest industry is denoted as the benchmark for the other industries and is equal to «1».

The profit margin is an additional asset of the model. As profit is one of the aims of
business, it is essential to include it in the model. It is expressed as the percentage of profit
after taxes from the net turnover. The margin allows the user to see immediately the most
profitable and unprofitable sectors of the economy.

T'anuepenox H.H., Akademusn ynpaenenus
npu Ilpesudenme Pecnybnuxu Benapycs (Munck)

PA3BUTHE MEHE’)KMEHTA BBICIIEH INKOJIbI

Bricuiee o6pasoBanue ciiefyer paccMarpuBaTh He KaK MPOCTO 3aBEPIUAIOUICE 3BEHO
TPAIHIHOHHON CHCTEMBI 00pa3oBaHMA, YTO B HACTOAIIEE BPEMA ABIACTCA JUCKYCCHOHHBIM
YTBEPAK/IEHHEM, A KAK BaXHEHILIHH 3JICMEHT, ONpe/Ie/AIoNHi pasBuTHe 1106010 rocyaapersa.

Heobx01uM0 TBOpYECKOE M KPHTHYECKOE M3YHCHHE OINBITA PasIMYHBIX CTPaH H
8KTHBHOE BHEJPEHHE aJaNTHPOBAHHBIX K OTEHECTBCHHBIM PEAIHAM MHHOBALWH B
HAHOHANTLHYIO CHCTEMY Bhicuero ofpasoBanms. B ToM 4Hcie M TEXHONOTHH MOATOTOBKH
npodecCHOHAIBHBIX MEHEIDKEPOB BBICILIEr0 00pa3oBaHms. DTOT IPOLIECE 10 CHX NOP HAXOAMTCA
B CTAAKH HEOIPEIEICHHOCTH. DTO OTHOCHTCA KAK K MaruCTepCKOd MOArOTOBKE, TaK H
TOATOTOBKE KA/IPOB BHICIIEH kKBaMdrKauu B 001aCTH YNPaB/IeHA BRICUIHM 00pa3oBaHHEM.
310 CBA38HO C HEAOCTATOYHON NPHOPHTE3alHEH DTOH NpobieMbl KAK CO CTOPOHEI
Munncreperna 06pa3zoBaHus, Tak H CO CTOPOHBI CAMMX BY30B, opMUpYIOUIUX COOCTBEHHEIE
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NJIaHb! WCCNEIOBAHMH M Pa3BHTHSA, APYIUX IOCYIAPCTBEHHBIX OpPraHoB M opranu3anmi. C
JIpYTO# CTOPOHBI, CAMO HAIIPAB/IEHHE HCCIIEIOBAHMH H NOANOTOBKH CIIELHATHCTOB (yNpaBJeHHe
BRICIIMM 0OpazoBanuem» Tpebyer dopManbHOro onpenesieHns. Tak, MHOTHE OTHOCAT 3Ty
obnacTs K Nejaroru¥ecKuM HaykaMm (acCOLMMpYA €e B OCHOBHOM € YpOBHeM 0Opa3oBaHus -
BoicInee 0OpasOBaHHE), B TO K€ BPEMA 3aIIMINAIOTCA QHCCEPTAHH (XOTH €AMHHYHLIE M C
TPYIOM, BO MHOTOM OMNATE XK€ H3-3a CYIECTBYIOILEH HEOMPE/IEIEHHOCTH) HA COMCKAHHE Y4EHBIX
cTerneHell KaHAMAATa ¥ JOKTOPA SKOHOMHYECKHX HAYK, [TOCKONIIBKY TEPMHH «YIpaBlieHHe»
MPHCYTCTBYET B HA3BAHHAX IKOHOMHUECKHX CIIELIMANIBHOCTEH Hay4HBIX paboTHHKOB, OHaKO,
KaK M3BECTHO, IPE/IMETOM MEHE/UKMEHTA (KaK HAyIHOH AMCUIMILTHHBI) ABISIOTCA HE TOJNBKO
IKOHOMHYECKHE MEXaHH3MBI.

ITo-BHauMOMY, HEOOXOHMO MEpecMOTPeTh W nepedeHs crienmansHocreift BAK
(«Homeuknarypa crenHanbHOCTeH HaywHbIX paboTHHKOB»), HMEs B BHIY COBPEMEHHbIE
TeHAeHuHH anddepenimanun obnacreil HayYHBIX HCCIICAOBAHHH, (POPMUPOBAHHE (CTHIKOBBIX)
HAYYHBIX JHCLHIUIAH, BO3PACTAIOUIYIO M KIIOMEBYIO POJIb NPOdECCHOHANBHOH YIIpaBIeHYECKOH
JICATEIBHOCTH B pas/IM4HbIX chepax coBpeMeHHoro obmecrsa. Cnexyer o6paruTs BHHMaHHE
H Ha hopmuEpyroLIeecs B Mupe, BKIIo4as PoccHio, HOBOE SB/IeHHe B 00/IACTH MOATOTOBKH KAXPOB
BhiCIICH KBATH(HKALIMH - [IOANOTOBKA MAaruCTPOB Ae/10BOro aaMuHHcTpuposanns (Doctor of
Business Administration).

B Pecnybnuke benapyce Gwina copmuposana B cepegune 90-x rogos cucrema
noBsimenus kparndukamun (ogHa K3 nepsbix Ha Teppuropuu ObiBiiero CCCP) B obnactu
yUpaB/ieHHs BoICLLCH TikoNbl Ha Gase kadenps! ynpasieHus Boiciuei imomb Pecirybimukanckoro
MHCTHTYTA BhICIICH mkoisl bBenrocynusepeurera. OIHAKO CEroAHA OHYEBH/IHO, YTO € YKe
HefocTarogHo. Tak e Kak 1 HeloCTaTo4HO (POPMHPOBAHMA CHCTEMBI NIEPENIOANOTOBKH B ITOH
ofnacTh, X0TOpas, B NPHHIANE MOXET OBITH 3AMCHEHAa MArHCTPATYPOH, HMEA B BHIY
COBPEMEHHYIO LeNeBYI0 (PYHKLMIO MArHCTPATyphl - [10/Iy4eHHE HOBOH kBanupukaimy. IIputiem
Takas 3aMCHA MHBApPHAHTHA OTHOCHTENbHO obJiacTH nepenoaroToBkH. Tako# moaxox K
npobiieme AB/IAETCH MOJIHOCTHIO COBMECTHMBIM ¢ BOJIOHCKHMM MpoLieccomM, KOTOPbIH onpejeser
B HACTOSIIEE BPEMA OCHOBHBIE TEHICHIMH Pa3sBHTHA Bhicuiero obpazosanns B EBponeiickom
peruosxe.

TI'eiianep I1.C., BI'3Y (Munck)

ONTUMM3AIMSA TPOU3BOACTBEHHOM MPOI' PAMMBbI
JIECOIMHJIBHOI O ITPEAIIPUATHUSA

JleconunsHoe NPOH3BOACTBO XapaKTEPH3YETCA PAAOM OTIMHYHUTEIbHBIX YEPT W
ocobexnocTed. ChipbeM UIA H3TOTOBICHHS TH/IOMATEPHAJIOB ABJIAETCA CTIEHANbHBLH BH/T (Tak
Ha3bIBAEMbIH COPTUMEHT) KPYIJIbIX JIECOMATEPHAJIOB ~ THIOBOYHHK. [THIOBOYHMK paziHyacTes
N0 NOpPOAaM JPEeBECHHBI WiIM 1o rpynnaMm mopoia. On GbiBaeT XBOWHBIM (COCHA, €nlb),
MATKOTMCTBeHHbIM (Bepe3a, ocHHa, 0/1bXa) W TBEpAOIMCTBEHHBIM (ay0, sicens, rpab u ap.).
Kpome 1010, BHYTPH K2XKI0# NMOPOKI HiIH TPYNINb! MOPOX OH NOAPA3/IE/AETCS B 3aBHCHMOCTH
oT guamerpa OpeBHa Ha KPYHbIH 1 cpeiHuil. W, HakoHell, B 3aBHCHMOCTH OT Ka4€CTBa BHYTPH
Ka)XZ0T0 BHIA OH Pa3HYyaeTcs 1o copram.

ToToBass NpoLYKUMS JECOMHIBHON NMPEANPHUATHS - IIHIOMATEPHANB] - PABIHYAIOTCS
1o crenexy rryGuHbl 06paborku Ha 0Gpe3nbie H Heobpe3HsIe, MO MOPOAAM APEBECHHBI HITH 110
rpy1naM [nopoj, a TaKKe 10 COpTaM.

HopMmsl TEXHOJIOTHYECKONO MMPOCKTHPOBAHNUA YCTAHABIUBAIOT HOPMATHBBI BBIXOAA
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