HMX CHEIMaNbHBIX YYEOHBIX 3aBEICHHI M CTYAEHTaM BY30B CTUIIEHIH
3a CYeT CPeCTB MPEANPUATHIA, HaIPaBUBLIMX UX Ha y4eOy; A1i U3AaHuA
PELIEH3UPYEMBIX JKYPHAJIOB BBICIIMMH Y4e€OHBIMH 3aBeCHUAMH U 1p. Ilo
nebery c4.237 oTpaxaTh HCIONB30BAHUE IMONYYEHHOIO (MHAHCHPOBA-
Hud. HanpyMep, moiydeHne By3oM CpPEACTB Ha BBIILIATY CTUIICHOMH CTYy-
JICHTaM, 00yJaroluMCs 3a CYET CPEACTB NPEINPHATHSA, B YIETE OTPa3UT-
cs Gyxranrepckoi 3amichio — feber cu.l111 «Texymuit cuer no 6romxe-
Ty» KpemuT c4.237; HauucneHue crumeHmid — neber cu.237 kxpeaut
c4.181 «Pacuersl co CTHIICHAMATaMu»; NIEPEYUCICHUE Ha KapT-CuyeTa —
neber 181 xpenur 111. Cymma kpemuToBoro ocrarka mo c4.237 Oyzmer
XapaKTepu30BaTh CYMMBI HEHCIIONB30BAHHOTO (PHHAHCHPOBAHUA.

Ipennaraercs OWOMKETHBIM OpraHU3ALMAM HCIIONB30BATh IIPH OCY-
IIECTBICHUH BHEOIO/KETHOH AEATENbHOCTH TONBKO cyeT 28 «Peanuza-
us», HCnoib3ys cybedera 280 «Peanusanus npoaykuuu (pabor, ycnyr),
281 «Peanmuzaiys APYrHX MaTEpPUATBbHBIX LIEHHOCTEN», a TAakKe BBECTU
HOBbIA cybcuer 282 «BHepeaIn3auoHHbIE J0XOIBl U PacXoabl» AL OT-
pakeHHs ornepaiii no 6e3B03ME3THOMY IOYIEHHIO OCHOBHBIX CPEICTB,
MaTepHalbHBIX LIEHHOCTEH, a TaKoke ITpadoB, EHU, HEYCTOMKH 3a Ha-
pYILLIEHHE YCIIOBHII JOrOBOPOB, MOJYYEHHBIX OT OpraHU3aLMH-JOJDKHHKA
WIM YIUTAQYEHHBIX OpPraHM3alUeH, W ONpPHXOJOBAHMA HMYILECTBA, OKa-
3aBLIErOCH B U3JIMILIKE IIPY IIPOBEICHUH HHBEHTapU3aLl1H.

Takum o6pasom, OTCYTCTBHE NOAPOOHON MHCTPYKLMH IO NpUMEHe-
HMIO MMEIOIMXCA CyOCYE€TOB BHOCHT ONpEICICHHBIE 3aTPYAHEHUS B
OTPa)XCHUH XO3AHCTBEHHBIX ONEpauuil OFO/KETHBIMH OpPTaHH3aLMSIMH.
A mozppo6Hast pa3paboTka mpemiaraeMoi HHCTPYKIHH ITOCIIOCOOCTBYET
YCTPaHEHHIO HEAOCTATKOB B YYETE Omeparmii, Kak 1o OKETHOH, Tak
U BHEOIOKETHOH EATENBHOCTH.

E.A. Jlabamoeka
YO «Benopycckiit 2ocyoapcmeernnbiil 5KOHOMUYECKUT YHUBEPCUTNEM )
’ (Pecnybnuxa benapyco, Munck)

IMPOBJIEMbI ABTOMATHU3ALINA
COCTABJIEHMS BHYTPEHHEN OTYETHOCTH
B INTPOEKTHBIX OPI'AHU3AIINAX

B Hacrosiee BpeMs B YCJIOBHSX PHIHOYHOH dKOHOMHKH TpeOyercs
yCHIIGHHE He TOJbKO (YHKUMH OpraHu3allid, pPEryJIMpOBaHHA H
YIPaBJICHHs Ha YPOBHE NPOEKTHOH OpraHM3allMH, HO M BO3MOXKHOCTH
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HX aBTOMAaTHU3alUU c HICIIONIb30BaHHEM COBPEMEHHEIX
nHQOpMaLMOHHBIX  TexHonorui. IlpoGnembl aBTOMaTH3allMM B
OpraHu3alMM M  KOOpPIMHALMM  B3aMMOJACHCTBHA MEXIy ee
CTPYKTYPHBIMH HOJApa3JeIeHUAMU YCYTYONSIOTCS PANOM BHYTPEHHHX
(haKkTOpOB  HEONPENENCHHOCTH, B TOM YHCIE IPEACTABICHHEM
HeajleKBaTHOM MHGbOpMAlWH UM armapara YHOpaBleHHS, OTHENOB U
JpYTHX BHYTPEHHHUX I10Jb30BaTeNel, Kak O TEKYLIEM COCTOSIHUH, TaK H
O TepCIeKTHBaX  pa3sBUTUS NPOU3BOACTBA. B  3ToH  CBA3M
NIEPBOOYECPEHYIO POJIb B NOBBIIIEHHH 3¢ (EKTUBHOCTH YIpaBIECHUS B
OpraHu3allMd HIpaeT BHYTPEHHAsA (ympaBieHYecKas) OTYETHOCTB.
BHyIpeHHSsST OTY4ETHOCTH SBISIETCS HE  TONBKO  HCTOYHHUKOM
nHpopMauuy o0 O0OBEKTE YHPABICHWA, HO ¥ HHCTPYMEHTOM
BHYTPEHHETO KOHTPOJIAL.

B ycnoBusX akTMBHOTO BHEAPEHWS B MPOU3BOACTBEHHBIN IpOLECC
COBPEMEHHBIX HHGOPMaI OHHBIX TEXHOJIOTHH HeoOxomiMa
3¢ dexTHBHAA aBTOMATH3MPOBAaHHA1 YYETHO-OTYETHas cHcTeMa. Takoi
CHCTEMOH TNPHUMEHHTENBHO K MPOEKTHBIM OpraHH3alWAM MOXeET
BBICTYIIATh CHCTEMa 3JIEKTPOHHOIO JoKyMeHToobopoTa (nanee — COJI).
B C3]] ocHOBHOE BHMMAaHHE YIAENAETCS LIEHTPaM OTBETCTBEHHOCTH.
Jns nenedl BHYTpEHHEro KOHTPOISA BCe LEHTPHl OTBETCTBEHHOCTH
SABIISIOTCS, TIPEXIE BCEro, LEHTPAaMU KOHTPOM, KOTOPHIC BKIIOYAIOT B
cebss u coOirogcHHE PYKOBONWTEISMM IOAPAsIENCHUH  CBOMX
JOJKHOCTHBEIX 00f3aHHOCTEH, HOPMaTHUBHBIX IOKYMEHTOB, BHYTPCHHHX
HHCTPYKLHH.

B cucreme BHyTpeHHero koHtpoias C3J] pemaromas pomb
NPUHAIUICOKUT BHYTPEHHEH OTYCTHOCTH, KOTOpas CO3JacTCs IyTeM
DOCTPOCHHS ONTUMAIBHOTO rpaduka B3auMopeHcTBusa. HasHaueHue
rpajguka B3aUMOZIEHCTBHS COCTOHUT B COCTHIKOBKE BCEX INpOLENYp H
pernaMeHTOB OIDKETHPOBAHUS M BHYTPEHHETO KOHTPOIA B LETIOM,
YCUITMH OTHAENBHBIX CTPYKTYPHBIX IOIpa3fe/icHUH OpraHW3allii Ha
pa3nMYHBIX YPOBHAX VIIPABICHHS IO COCTaBJIEHHIO OWIKETOB B
equHy0 cucteMy. VIMEHHO C TOMOIUBIO Takoro rpajuxa MOXHO
OIITHMH3UPOBATh NPOLIEAYPHl COCTAaBIEHMSA OTHCIBbHBIX OHOIKETOB H
OTYETOB, ~ IOCJICHOBATENbHOCTh, CPOKM WX IPENOCTAaBICHHA U
KOHCONMJAUMH, OTNaJUTh B3aMMOJEHCTBUE OTHENBHBIX LIEHTPOB
OTBETCTBEHHOCTH B OIOZKETHOM IIpoliecce, Kak MeXAy cobol, Tak U ¢
Pa3AMYHBIMHA [TOPa3JeNeHUAMH BBICIIETO YPOBHS YIIPaBJICHHUS.
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IIp¥ NOCTpOEHHHU CUCTEMbI BHYTpeHHEro KoHTpons B COJ] ocHOBHOM
yIop Jenaerci Ha TO, YTO KOHTPOJIb OCYIIECTBJIAECTCA Ha 3Tamax
NpPUHATUS pEILCHUH, COBepIICHHA U OQOpMIEHHS OIepalyi,
¢opMUpOBaHMA OT4ETHOCTH. B pesynprate cHCTEMa BHYTPEHHErO
KOHTPOJIS NpeACTaBiaseT co00M MEXaHH3M BbIABICHHA U YNpPaBICHUS
(HHAHCOBBIMH 1 NIPOM3BO/ICTBEHHBIMH PHCKaMH JEATENEHOCTH.

B xauectBe npumepa moxet ciayxuts COJl «3KOC IIpoekt», koTo-
pas BHenpsiercs B OAO «Munckmerponpoekt». CucremMa npenHasHa-
yeHa JUIA 00ecredeHnss PyKOBOJCTBa M COTPYAHMKOB MOJHOH HHOp-
MalMei 10 KOHKPETHBIM MpPOEKTaM, BBHINOJIHAEMbIM paboTaM, a Takxke
CBOHO# HH(OpMalmel (Mo opraHu3aly B LieI0M, 10 3aKa3uuKaM, o
I'Wllam, oTnenam u ap.).

C31 «3KOC IIpoexT» no3BOJIsAET MOBBICHTH KAa4€CTBO NMPOEKTHOM
JOKYMEHTalliH, CHU3HTh TPYHOBBIE 3aTparhl Ha ee pa3paboTKy M, Kak
CIIe[ICTBHE, YMEHBILHUTH CTOMMOCTb IPOEKTHO-CMETHOH JOKYMEHTaLUH.

A.b. flopow, H.H. ®anoeckas
CyMcKoU HayuoHanbHbIY azpapHblil YHUGepcumem
(Yxpauna, Cymei)

COBEPHIEHCTBOBAHHUE OTYETHOCTH
O ®HHAHCOBBIM PE3YJIbTATAM
B ATPO®OPMHPOBAHUSAX YKPAHUHBI

Otuer o PUHAHCOBBIX pe3ynbTaTax ABIAETCA COCTaBJsoIeH ¢u-
HAHCOBOH OTYETHOCTH U [IaBHBIM MCTOYHHKOM MH(OpMAaIMHU O pe3ylib-
TaTax XO3AHCTBEHHO-(MHAHCOBON JEATENBHOCTH NpPEMIPUATHS 33 OT-
4eTHBIH nepuol. BakHOCTE 3TOH (opMBbl CBA3aHA C TEM, YTO UMEHHO
Otuer 0 PUHAHCOBBIX pE3yIbTaTax MO3BOJMET OLECHUTH YCIEIIHOCTh
NeATENbHOCTH MPELNPHATHS, a TaKXKe ONpPEACTNTh 3a CYeT KaKuX Hc-
TOYHHKOB OCyIeCTBAseTcs ero ¢puHaHcupoBanue. OIHAKO, B 3TOM J0-
KyMEHTE HE HaXO/JAT OTPAXCHMsS MOJHBIC 3aTpaThl HA MPOU3BOJACTBO
rOTOBOH NPOLYKUHH, KOTOPBIC COCTAaBJISIOT 3HAYMTENBHYIO 9acTh pac-
xozoB npeanpusartus. [loaromy undopmamms B Otdere 0 PUHAHCOBBIX
pe3ynpTaTax TpeOyeT COOTBETCTBYIOLIEH MEPErPYIIUPOBKH.

Conepxkanue, cTpyktypa U ¢popma Ordera 0 GHHAHCOBBIX pe3ynbTa-
Tax perinamentupyercs I1 (C) BY 3 «Ot4er o (pMHAHCOBBIX pe3yiabTa-
tax» [1] u I1 (C) BY 30 «buosoruyeckue aktuBbD» [2], KOTOpBIE He

56



