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SUSTAINABILITY BUSINESS MODELS: OPPORTUNITIES AND
OBSTACLES FOR DEVELOPMENT IN TRANSITION
ECONOMIES

BH3HEC-MOJETH YCTOHYHBOIO PA3BHTHA: BO3MOXHOCTH H
NPEMNATCTBHA VA PA3BHTHA B ITEPEXO/JHBIX 3KOHOMHKAX

[Tpumenenue Konyenyuu yCmouyueo20 pa3eumus CManoOSUMCA OOKUM U3 KO-
Yeablx (hakmopoe pe3ynbmamueHoCmu KOMNAKUil 8 COBPEMEHHbIX YCroGusx Oeqhu-
yuma chipbs U 803PACMAIOUUX IKONO2UYECKUX npobrem. B npaxmuxy oesmenvHo-
CMu MHO2UX KOMNAHUL pazéumbix CMpaK 6HeOpeHa yCmouyusocms Kak Mooens
busneca. Hecmompsa na evicokyio pacnpocmpanénnocme na 3anade, dannan 6us-
Hec-mModenb He NOMYNUIa NOKA WUPOKO20 NPUMEHEHUR 8 NePeXOOHbBIX IKOHOMUKAX
(wanpumep, 6 Benapycu), npescoe 6ce20 u3-3a HU3KOU 0C6E00MAEHHOCMU 6 OQHHOU
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obracmu u HecmabuntbHOCMU MAKPOIKOHOMUYECKOU cumyayuu. B mo oice epema
Op2anu3ayus buszneca 6 coomeemcmeuu ¢ ycmoﬁuuewu passumuem moxcem
cmamos OONONHUMENbHBIM HanpaeiieHuemM CO0B8epuieHCmeEO6AHUA 3KOHOMUKU, M.K.
umeem pnd KOHKpEemHbIX npeumyuecmes: MOMuUSUPOBAHUE UCNONb30BAHUA GHYM-
PEHHUX pe3epeoG, 603MONCHOCIIU NPUGTIEYEHUS U YOCPICAHUA GbiCOKOKEANUpUYU-
POBAHKBIX KAOPOS, penymayuoHHble 8612006l U Op.

The concept of a business model was introduced in the economic and
management literature in the 90s due to its implementation in e-commerce.
Initially the business model approach was a method to describe different
components (building blocks) that together created value for customers and
for a company [1]. Despite a wide variety of existing definitions there is no
universal business model. The business model needs to be studied from a set
of some elements (building blocks) to understand the added value it can create
to stakeholders. By changing the content and interaction between building
blocks, the managers can improve the existing business model or transfer
company to use of the new one. So business models are changeable and ex-
posed to external factors. In this regards due to scarce resources and danger-
ous nature problems many scholars argue that sustainability of the environ-
ment is becoming a key driver for innovation and new business models [2].

Main distinguishing features of sustainability business model and its dif-
ferences with traditional business model can be outlined according follow-
ing criteria:

1. Central strategic principal and priority development aims. 1f in a tra-
ditional business model defense of shareholders’ (owners) interests is the
most important then the sustainable type is profiled on all main stake-
holders’ interests.

2. Attitude to nature. Traditional models consider nature mainly as user
whereas in sustainability models nature is ‘major stakeholder’ (ecological
challenges are follow-up opportunities for innovation).

3. Technology clearness. The sustainable type of model uses closed-loop
systems and sustainability is supported on every element of a supply chain.

4. Performance targets dimension and prioritize. Mainly financial di-
mension is considered in a traditional type whereas sustainability models
take environment, governance and social (ESG) dimensions into account.

5. Activity transparency. Traditional types use ‘closed’ type of reporting
with low extent of information disclosure. In sustainability business models
there is wide spread practice of voluntary reports in particular regarding
corporate responsibility and ESG-performance.

362



So the use of sustainability mechanism on strategic and operative level
can give companies significant benefits potentially. However, the practical
implementation of the sustainability principles in transition economies like
Belarus is a priori rare and considered not to be successful because of the
regulatory and control nature. In many ways, this is due to misunderstand-
ing by executives on the potential opportunities of environmental and social
performance for value creation, a lack of awareness about internal and ex-
ternal incentives to move towards sustainability by stakeholder initiatives.
Besides we can outline other main obstacles which hinder sustainability ori-
entation in Belarus below:

- additional economic challenges and vague prospects of the future
economic state (e.g. high inflation does not allow to develop plans and to
build perspectives in a long run for investors, thus they prefer to invest in
projects with short or at least middle payback);

- lack of initial investment for R&D in sustainability realm on compa-
nies level as well as on macro level through budget subsidies;

- absence or failure of ESG-factors account in strategies and operative
plans;

- lack of applied methodological provision of Belarusian executives in
aspects of sustainability assessment, supporting and improvement (it is dif-
ficult for local authorities to substantiate measures for sustainability ad-
vancement);

- passivity on the part of business makers regarding active search of
additional opportunities, among others and in the sphere of sustainability
business model;

- creation of ‘greenhouse conditions’ by government for local enter-
prises via bland restrictions in terms of environmental requirements (this
does not motivate business makers to seek ways towards sustainability and
as result this leads to weakening of competitiveness on foreign markets).

In spite of the challenges and potential barriers, business models driven
by sustainability are considered by researchers and practitioners of devel-
oped countries as one of key drivers for innovation in conditions of con-
stantly growing scarcity of natural resources and environmental problems
with emissions. The emergence and growing green sector in recent years
also confirm this statement.

So the use of sustainability business model in Belarus can allow to:

- detect internal reserves for growth of efficiency via rethinking busi-
ness processes on all stages of a supply chain;
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- adapt to strict environmental legislation (especially for export-
oriented sectors);

- cut costs by way of permanent focus on search of new technological
(environmental-friendly) and resource-efficient decisions and via strong
engagement of stakeholders (especially in a long run);

- increase incomes due to reputation benefits and customers retention;

- take advantages in a recruiting process because of high attractiveness
as an employer and build up corporate culture and improve ‘staff dedica-
tion’ due to high social standards inside of an organization;

- raise innovation activity by means of personnel and other stake-
holders involvement into ‘ideas generation’ and development processes;

- detach new business directions based on search of sustainability and,
consequently, to gain additional incomes.

Literature:

1. Tikkanen H., Lamberg J.-A., Parvinen P. and Kallunki J.-P. Manage-
rial cognition, action and the business model of the firm, Management Deci-
sion, 2005, 43(6), 789-809 (2005).

2. Nidumolu R., Prahalad C.K. and Rangaswami M.R. Why sustainability
is now the key driver of innovation. Harvard Bus. Rev, 2009, 87(9), 56-64.

B.H. Macnoeckuii
YO «I'poownenckuii 2ocyoapcmeennviui ynusepcumem um. A Kynanor»
(Pecnybnuxa Benapycs, I podHo)

BOEHHO-IIPOMBIUIJIEHHBIA KOMILIEKC
PECITYBJIHKH BEJIAPYCH

BOEHHO-NPOMBILIEHHBIH KOMIUIEKC — 3TO COBOKYMHOCTbH Hay4HO-
HCCNeA0BaTeNIbCKUX, HCMBITATEIbHBIX OpraHM3auuii ¥ NMpPOU3BOJACTBEHHbBIX
NpPEeANPUATHH, BbINOMHAIOMUX pa3paboTKy, NMPOU3BOACTBO, XpaHEHHE, IO-
CTAaHOBKY Ha BOOpYXX€HHWE BOEHHOH M  CHeUMaNbHOW  TEeXHMKH,
creuuanbHoro oOMyHAMpOBaHUs, OOENpHMNacoB NPEHMYLUECTBEHHO s
rocyapCTBEHHbIX CHJIOBBIX CTPYKTYP, a Taloke Ha akcnopt. [Tocne pacnazaa
CCCP Ha teppuTopuu Pecny6nuku Benapyck oka3aloch 3Ha4HTENBHOE KO-
NUYECTBO MpPeANnpMATHH, BbINYCKAIOWMX MPOAYKLUHMIO BOEHHOrO HasHaye-
Hua. O6opoHHbIH cekTop Genopycckoit SKOHOMUKM OKa3ancs pa3obuieH no
NPHYHHE BEJIOMCTBEHHOW MPUHAMIEKHOCTH K PazIMuHbIM OTPAC/IsAM Mpo-
MbILLIEHHOCTH. C LeNbI0 peann3audy equHON nonutuku B obnactu obec-
neyeHus oOGOpPOHbI, Pa3BUTHA U YCHIIEHHS BOEHHO-TEXHUYECKOrO COTPYA-
HHUYECTBA C MHOCTPaHHBLIMU rocyaapcTsaMi B aekabpe 2003 rona mo WHu-
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