
<l>opM8IJ,HOHHO o6ecne'<leHHhlX CTPYKTYPHhlX IlO.lU>83AeJieHKH K roJIOBHOMY 

<><Pucy. Ta.Koe nepeMerqeHHe B03Momeo 38 cqeT BHe.iu>eHHS: JIOKaJJbHhlX 

KOMilblOTepHhlX cere:H, pa60T8!0IqHX B pe:IKHMe peaJibHOI'O BpeMeHH H 1103-

BOJIS:IOiqHX onepaTHBHO nepeAaBBTb HH$opMan,HIO BHYTPH opraHH38IJ,HH. 

PaaBHTHe 6H3Hec-nJiaHHPOB8HHS: B coOTBeTCTBHH c paccMOTJleHHhlMH 

noJiomeHHHMH 6y,AeT cnoco6cTB011aTb YJIY'fmeHHIO Ka'teCTBa CTpaxoBbIX 

ycnyr, pacmHpeHHJO H onTHMH38D;HH cTpaxosoro nopT<t>ena 3a cqeT paapa-

6oTKH H BHe.iu>eHHJI HOllhIX H co11epmeHCTBOB8HHJI HMeJOiqHXCS: BH,AOB CTpa­

XOB8HHS:, npeAOTBparqeHHIO H COKparqeHHIO B03MO)KHbIX PHCKOB DPH pea­

JIH38ll,HH npoeKTOB. ~8HHhle H8IlpaBnemrn: p83BHTHJI 6H3HeC-llJI8HHPOB8-

HHJI B c'rpaxOBbIX opr8HH38WfJIX ll03BOJIJIT oreqecTBeHHblM CTp8XOBiqHK8M 

3H8'!HTeJibHO llOBbICHTb a<l><l>eKTHBHOCTb llJI8HffPOB8HHS: H nporu03HJ>OB8HHS: 

CTJl8XOBOH ,AeS:TeJibHOCTH H, Ka.K peayJibT8T, ynpaBneHHJI CTJl8XOBOH oprairn-

38ll,HeH H B a;enoM AOCTHrHYTb 6onee BbICOKHX KOHe'<IHbIX pe3ynbT8TOB. 

E.H. Kopo6osa 

BrTY (BMT06cK) 

KAJJ;POBAH )J;HAfHOCTDKA B CDCTEME AHTDKPD3HCHOf0 
YIIPABJIEHH.H IIP~IIPH.HTDEM 

:3q>ct>eKTHBHoe paaBHTHe npe,AnpHRTHa B cospeMeHHhlX yCJIOBHHX o6yc­

JIOBJIHBaeTcH He TOJibKO H8JIH11HeM qeJIOBe1JeCKHX pecypcoB, HO H AOCTOBep­

HOH oa;eHKOH HX <l><>PMHPOB8HHJI H HCilOJib30B8HH$1, T.e. COH3MepeHHeM pe­

cypCOB H peaynbT8TOB ynpaBJieHHH. 3a'!aCTyJO peayJibT8T OK83blB88TCH OT­

pHD;8TeJibHblM, '!TO csa3auo c HMH'!HeM npo6neM B Ka.iu>osoH: c<t>epe. Ha­

KonneHHe OTPHD;8T8JlbHbIX peayJibT8TOB MO:IKeT BbIJIHTbCH B KpK3HC. 

~g onpe,Z1;eneHHH H8JIH'IH$l KPH3HCHbIX HBJleHHH 3KCDpecc-,ll;H8rHOCTH­

Ke 6bIJIH 110,ABeprHYTbl npe,n;npHffTHff Koea;epaa "BeJIJiernpoM", no pe3ynh­

TaTaM KOTOpOH onpe,Z1;eJIHJIC$l Kpyr npe,Zl;npHffTHH, H8XO,ll;ffrqHXCH Ha p83HLIX 

CT8,Zl;HHX KpH3HC8 (OT 1 AO 4). IlocJie 3TOI'O 6blJJ.H Bbl6pam.z npe,A11pHS:THS:, 

,Zl;JIS: KOTOpbIX xapaKTepaa p83JIH'<IH8$l CTeneHb llpOJIBJieHHR KPH3HC8, H npo­

Be,Zl;eHa ,ll;H8l'HOCTHK8 act>cl>eKTHBHOCTH HCilOJib30B8.HH$l K8.!U>OB Ha 3THX npe,ZI;· 

llpHRTH$lX. 

0606II\eHHe peayJibT8TOB 8H8JIH38 ll03BOJJHJIO O'<lePTHTb Kpyr npo6neM B 

K8,ll;POBOH c<lJepe: 

• CHH>KeHHe o6p830B8TeJILHOro ypOBH$l pa6oTHHKOB' B TOM ' qHcne H 

cpe,Zl;H annapaTa ynpasJieHHR (y,AeJILBLiii: sec pa60THHKOB annapaTa ynpas­

neaHa co cpe,AHHM cnertHRJibBbIM o6pa30B8HHeM OT 34,29 AO 56,8 % ' co 

cpe,AHHM OT 0,1AO10 %); 
• He,Zl;OCT8TOK MOil:0,!1.blX KBaJIH<l>HI.J;UpOBIUIHbIX K8,!1.p0B C HOBblMH 3H8· 

HHHMH (y,AeJibHbIH sec pa60THHKOB CTapwe 40 JieT OT 50,01 AO 71,2 % ); 
• BbICOKHM ypoBeHb TeKY'feCTH KRP.POB Ha npe,AnpHRTHJIX (OT 11,5 AO 

26,7 % ); 
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• "Il8CCHBHhlH" pocT cpe,l\Hero,a;oBOH Bhlp86oTKH 38 C'leT COKp8w;eHIUl 

'IHCJieHHOCTH; 

• HH3KHH ypoBeHb OI1Jl8Thl TPYA8 p860THHKOB (cOOTHOIIIeHHe c pe,a;He-

MeCSl'lHOH aapa6oTHOH IIJJ8Tbl H MTIB OT 0,67 AO 1,01); 
• HaJiwme npo6neMLI TPYAOR36bITO'IHOCTH; 

• HH3K8SI a<t>cpeKTHBHOCTb TPYA8 p860THHKOB annap8Ta ynpauneHHSI. 

Ana npeAynpe>RAeHHJI KPH3HCHOH CHTY81J,HH H Bh1AeJ1eHHSI npo6neM-

HblX 30H B Ka,!{pOBOH c<t>epe, HX OIJ,CHKH Heo6XOAHMO HCIIOJlb30BaHHe K8)\p0-

BOH AHarHOCTHKH. 

Ou,eHK8 CHTY8IJ,HH AOmKH8 HATH B ABYX H8npaeneHHHx: aHl\JIH3 Honea­

K8 KOJIH'leCTBeHHbIX napaMeTpOB, xapaRTepHayIOII{HX K8)\pOByIO c<t>epy 

npeAIIPH.llTH.11, 8HaJIH3 .llBJJeHHH H npoueccos, KOTOphle IlO,!{BeprHyTb T8KOH 

oIJ,eHKe npo6neMaTH'IHO. 

Ilepeoe sanpaBJieHHe BKJIIO'laeT CJie,!{yIOII{He IlOK838TeJIH: TeI<yqeCTb 

Ka,!{p.oe; )\OJI.I! cneIJ,H8JlHCTOB c BblCWHM o6p830B8HHeM; IJ.OJISI pa60THHKOB, 

yuoneHHbIX 38 H8pymeHHe TPYII.OBOH IJ.HCIJ,HTIJIHHbI B o6lI{eH 'lHCJleHHOCTH 

TITITI; p83HOCTb TeMn8 pocTa cpeAtteMecH'IHOH Bbipa6oTKH H cpe,a;HeMecSl'l­

HOH 38pa60THOH IlJI8Tbl OIJ.HOro pa60T8IOII{ero; COOTHOLDeHHe cpe,a;aeMeCSl'l­

HOH a8p860THOH nJ18Tbl OAHOro p860T8IOlI{ero H MTIB; ypoueHb ua6hlTO'lHOH 

38HSITOCTH; IIOTepH p860'lero upeMeHH B npoIJ,eHT8X K 0Tpa60T8HHOMY. Tio­

K838TeJISIM 3TOH rpyIIIlbl npHCB8HB8eTC.ll 6aJIJJbH8SI OIJ,eHKa B 38BHCHMOCTH 

oT nonyqeaHoro aHa'leHHH , nocne qero onpe,a;em10TcS1 cyMMapHblii: peaynh­

T8T, KOTOPbIH IlOK83bIB8eT CTeneUb RPH3HC8. 

CorJI8CHO o6lI{eH cyMMe H86paHHbIX 6aJIJIOB, CTeneHb KpH3HC8 MOmeT 

6h1Tb CJie,a;yIOlI{8SI: 

• AO 10 6aJIJIOB - I cTa,a;HSI KpHaHca; 

• OT 11 /1,0 15 68JIJIOB - II CT8/1,HSI KpH3HC8; 

• oT 16 AO 21 6aJIJI8 - III CT8AHH KpHaHca; 

• CBbIWe 22 68JIJIOB - IV CT8AHJI KpH3HC8. 

BTopoe Hanp8BJieHHe AOJI>RHO 6b1Tb cocpelJ.OTO'leHo Ha BHyTpeHlillX npo­
neccax, KOTOpble npo6JieM8TH'IHO OIJ,eHHTb 'lepe3 KOJIH'IecTBeHHble IlOK838Te­

JlH (ypoueH1> KOH<l>JIHRTHOCTH, CTeneab y,a;osneTuopeaaocTH TPYAOM, ypoaea1> 

coIJ,HaJibHOH HanpnmeHHOCTH H T.fI..). Hay'leHHe H oneaKa 3THX nponeccoa 

B03MO)Kffbl nyTeM onpoca nepCOH8Jl8, TeCTHpoB8HHJI, 8HKeTHpOB8HHJI. 

TaKa.11 CHCTeMa Ka,!{pOBOH Alf8rHOCTHKH npH3B8H8 BOBpeMa Bbl,D;eJIHTb 

npo6neMHble 30llbl B Ka,!{pOBOH c<t>epe, onpe,a;eJJHTbCH c KpyroM KOppeKTHPY­

IOlI{HX Mep H IlOCJie)\OBaTeJibHOCTbIO HX pe8JJH38IJ,HH ,IJ;JIJI HOPM8JJH38IJ,HH o6-

CT8HOBKH. 
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