
H 2,9 % COOTBeTCTBeHHO). Ilo HHp;eKcy O:ll<Hp;aeMOH npop;on:>KHTeJibHOCTH 

:>KH3HH Benapycb ycTynaeT rpy3HH, ApMeHHH H Aaep6aiip;maHy, onepe:>KaJI 

YKpaHHy H Poccmo. 

0,a;HaKo ecnH B3.!1Tb peHTHHr Be,D;YII\HX B8JIOronnaTeJibll\HKOB HameH 

CTpaHbl, TO MhI YBH,D;HM, '!TO cpep;H 610p;meToo6pa3YJ()J.IIHX npep;npHJITHH HeT 

HOBhlX, Tex, KOTOphle 6hlnH 6hl C03,D;8Hhl y>Ke B He38BHCHMOH BenapycH. Oc

HOBHhIMH OCT8JIHCb Te, '!TO 6hlnH C03,D;aHhI IlPH COBeTCKOH BJl8CTH: XHMH'leC

KHe, He<i>THHhle, ra30Bble, MalllHHOCTpOHTenbHble, BHHHO-BO,D;O'!Hhle npep;

npHJITHll. B CBJl3H c 3THM MO:>t<HO rosopHTb 06 ynyJ.IleHHhIX B03MO>KHOCTJIX 

3KOHOl\UIKH, Ha qTo H o6p~aeT CBOe BHHMllHHe PYKOBO,IJ.CTBO CTpllHbI. 

r.M. KopJ1CeHeec1<aR 

6r3Y (MMHCK) 

BH3HEC-IlJIAHHPOBAHRE B CTPAXOBAHRH 

Ponh 6eaHec-nnaHHPOBllHH.!1 B cospeMeHHhix ycnoBHJIX nocTOJIHHO no

BhlmaeTCll, qTo CBJl3aHo c H3MeHeRHeM 6a30BhIX IlO,D;XO,D;OB K ynprumeHHJO 

npep;npHJITHeM. 

BHaaec-nnas paapa6aTblsaeTC.!I c yt1eToM oco6eHHocTe:H sep;eHH.!I 6HaHe· 

ca H cnea;H<l>HKH p;eJITenbHOCTH KOBKpeTHOro npep;npHHTHJI. BMeCTe c TeM 

,D;OJI:>KHOe BHKMaBHe Ha TeopeTH'!ecKOM H npaKTHqecKOM ypOBHe He yp;eneHO 

llPOI\eCcy 6H3HeC-IlJI8HHPOBaHHJI B CTpaxOB8HHH. 

B HaCTO.!IJ.Ilee BpeM.!I OTCYTCTByeT 'leTKO pernaMeHTHPOBaHHa.R: HOpMa

THBH8.!I 'npasosa.!I 6aaa, perynepyioJ.IlaJI npoa;ecc 6uaHec-nnaseposaHHH B 

CTpaXOBhIX opraH:H3aD;H.!IX, B CBJl3H c qeM paapa60TKOH H peaneaaa;ee:H 6H3-

HeC-nJiaBOB 3aHHM810TCJI JIHWb Bep;y~He CTpaXOBJ.IIHKH, OCHOBhlBaHCb Ba 

co6cTBeBHOM OllblTe pa60Thl. 0TeqecTB0HHblMH CTpaxOBII\HKaMH He ct>opMa

JIH30BaH 6easec-npoa;ecc paapa6oTKH H yTBep:>Kp;eaH.11 6HaHec-nnaaa, '!TO 

3Ha'IHTeJJbHO aaTPYAH.!leT paaBHTHe 6uaHec-nnaHHposaHHJI. CocTaBnxeMble 

cTpaxOBhlMH opraHHaaa;H.R:MH Pecny6JIHKH Benapych 6HaHec-nnaHhI HOCHT 

KpaTKOCPO'lHbIH xap8KTep, T.e. paapa6aTblB810TC.!I He 6onee 'leM Ha rop;. HH

cl>oPM~HOHHO-aHaJIHTH'!eCKaJI 6aaa 6H3Hec-nnaHHPOB8HH.!I ae COOTBeTCTBY

eT npe,IJ.'bJIBJI.!leMhIM K HeH Tpe6oBaHH.!IM. 

BamHeliweu aap;aqeli 6eaHec-nnaHKposaHH.R: p;eJ1TeJibHOcTH cTpaxosou 

opraHJt38D;HH JIBJl.R:eTC.!I coap;aHKe 6a3bl aHaJIHTH'leCKHX p;aHHblX H cl>oPMH

posaliHe CHCTeMbI IIOKaaaTeJieH, Il03BOJIJllO~HX 6onee a¢cpeKTKBHO oa;eau

BaTb :'IKOHOMH'leCKHe pemeHHJI, qmaaHCOBOe COCTO.R:HHe KOMnaHHH, a<t>ct>eK

THBHOCTb p;eJITeJibHOCTH H nepcneKTHBhl pa3BHTHH 6H3Heca. Heo6xo,D;HMO 

cosepmeHCTBOBaHHe HOpMaTHBROil: npaBOBOH 683bl B o6naCTH 6eaaec-nna

IIHpOBaHH.!1 nyreM paapa60TKH H UPHHJITK.!I rnaBHhIM ynpaBJieHHeM CTpaxo

BOrO aap;aopa Pecny6nHKH Benapycb MeTOAH'leCKHX peKoMeH,a;aa;Hil no coc

TasneHHIO 6H3Hec-nnaHOB CTP8XOBhIX opraHH381\HH, rp;e a;enecoo6pa3HO OT· 

paaHTb cTpyI<Typy 6HaHec-nnaaa cTpaxoBJ.IIHKa, onHcaTb KpaTKOe cop;ep:>t<a

HHe K8:>t<,D;OrO H3 ero paap;eJIOB, MeTO,D;HKY IIPOH3BO,!l;CTBeHHOro H <l>HHaHCOB0-
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ro IlJISRHpoeaHHJI, OCHOBHble 3T8Ilbl 6H3Hec-npon;ecca paapa60TKH H npHHSl

THJI 6HaHec-nnaHa. 

CTpyKTYPY 6H3HeC-IIJiaHa MOrYT COCTSBHTb CJieAyIOU(He pa3AeJihI: pe310-

Me, KpaTKa.11 xapaKTepHCTHKa AeJITeJlbHOCTH CTpaxoeoH KOMilaHHH, IlJlaH 

MapKeTHHra, DJtaH opraHH3ail,HH H ynpaeJteHHJI CTpaXOBOH KOMil8HHei1, 

IOPHAK'leCKHH nmw. B OTAeJibHYIO rpynny n;e.necoo6paaso BbIAeJIHTb npo

H3BOACTBeHHblH llJiaH, <PHH8HCOBblH llJI8H, a TaKme p83AeJI, ll03BOJISllOJ:qHH 

aHaJIH3HpOB8Tb CHCTeMy pHCKOB CTpaXOBOH Op1'8HH3~HH npH pe8JIH3~HH 

npoeKTa. Cnen;e<PHKa c<PepbI cTpaxoeaHHJI AHKTyeT Heo6xop;HMOCTb paapa-

60TKH 3THX paa,lJ.eJIOB 6H3Hec-nnaHa c yqeTOM OTpacJieBhIX oco6eHHOCTeH H 

He06XO,lVfMOCTH pac1m1pemu1 HHct><>pMan;HoBHOro C0,!1.epmamrn nepe'lHCJieH

HblX CTPYKTYPH.bIX aneMeHTOB 6HaHec-nnaHa. 

Oco6oe BHHMaHHe ,ll.OJI>KHO YAeJtJIThCR eHyTpeaaeMy co,ll.epmaHHIO paa

AeJIOB 6H3HeC-nJiaHa 3a ClJeT pacwHpeHHSI OT,ll.0JlbHbIX COCTaBHblX qacTeH, 

BKJI1011an <l>HHaacoebIH nnaH, IIJiaH MapKeTHHra H aHaJI.113 pHcKOB. B ttacT

HOCTH, npH COCTaBJieHHH <PHHaHCOBOJ'O nJiaHa n;enecoo6pa3HO HCll0Jlb30BaTb 

npon;ecc 6I0,!1.>KeTHpOBam1sr ,l\OXO,ll.OB H paCXO,ll.OB CTpaXOBOH opraHH3~HH . 

Heo6xOAHMO coeepweHcTeoeaTb nnaHHpoeaHHe peayJtbTHTOB HHBeCTHQHOH

HOH ,ll.eHTeJthHOCTH cTpaxoeoH: opraHH3an;HH no HanpauneHJ.ulM unomeHHH 

cpe,ll.CTB c yqeTOM HX ,!1.0XOAHOCTH. 

PaaBHTHSI H AOpa6oTKH Tpe6yeT paaAeJI 6HaHec-mraHa, noaeOJISllOlllHH 

on;eHHTb PHCKH CTpaxOBOH opr8HH3aII.HH npH p e8JIH3an;1rn npoeKT8 H CTe

llCHb HX BJIHJIHHJI Ha pe3yJibT8Tbl BHe,lJ.peHHSl 6H3HeC-llJiaHa. B K8'1eCTBe OA

Horo H3 aanpaeneHHH onTHMHaan;HH npon;ecca ynpaeneHHR pHcKaMH n;ene
coo6paaHo Bbl,ll.eJIHTb paapa60TKY H BHe,lJ.peHHe KOMilJieKca MeponpHJlTIDf 

PHCK-MeHeA»<MeHTa, ll03BOJIJllOUlero Ka'leCTBeHHO MHHHMH3HPOB8Tb PHCKlf 

CTp8XOBllJ,HKa H onepaTHBHO pearHpOBaTh Ha H3MeHeHHJI yCJIOBHH X03SlH

CTBOB8HHSI. 

'Y'IHTbJBaJI CJIOJKHBWY!OCJI Ha OTetteCTBeHHOM CTpaXOBOM pblHKe CHTya

ll;H!O, AaJILBeihnero pacurnpeHHH H npopa6oTKH Tpe6yeT MapKeTHHJ'OBhIH 

IJJJSH nyTeM npoBe,ll.eHHJI CTp 8XOBblMH KOMil8HHHMH cerMeHT81.\HH pblHKa 

CTpaxOBblX yen yr' 011,eHKH KOHKypeHTOB H IlOTeHll,H8JlbHblX llOTPefo1Teneli, 

paapa6oTKH Jil BH0AP0HH$1 HOBblX BlfAOB CTp8XOBbIX npOAYl<TOB. Ilpe IJpOBe

A0HHH cerMeHTan;HH pb1HK8 CTpaXOBhIX ycJiyr n;enecoo6pa3HO npHMeHJITb 

MCTOA aH8JIH3a CTpaXOBblX llPOAYKTOB c HCilOJlb30B8HHeM MaTpHll,bl Boston 

Consulting Group (MaTpun.a BCG) H SWOT-asaJIHaa. 

Heo6XOAHMO cpopMaJIH30B8Th BHYTpeHHHH 6H3Hec-npon.ecc paapa6oT

KH, yTsepmAeHHH H BHe,lJ.peHHJJ 6HaHec-nnaua cTpaxoaoH opraHH3811,HH. Ta

KHe ACHCTBHJI ,ll.OJJJKHbl HOCHTb JIOK8JJbHblH xapaKTep H OTBe'iaTb Tpe6oaa

HHJIM, ;ycnOBHHM H oco6eHHOCTJIM pa60Tbl KOHKpeTHOro CTpaxOBU(HKa. )];na 
3TOJ'O HymHO YBH38Tb pa6oTy no COCT8BJieHHlO 6HaHeC- flJiaBa Mem.zzy BCeMH 

CTPYKTypHbIMH no,lJ.pa3,ll.eJieHHJJMH cTpaxoaoif opraHHaan;HH, oIJpe,lJ.eJJHTb 

OTBeTCTBeHHbJX paapa60T'IHKOB H aaKpenJieHHble 38 HHMH Y'i8CTKH pa60TbI. 

B n;enJJX nOBblWeHHR Ka11ecTaa ynpasneHHR ,lJ.0SITeJJbHOCTbto cTpaxoaoli 

opraHHaaneeii H .onepaTJ.IBHoli peaKll,HH Ha B03HHK810IIJ,He 3KCTpeMaJibHhle 

CHTY8UHH Tpe6yeTC11 nepeopneHT8UH11 HH<l>OpM~JllOHHblX IlOTOKOB OT HB-
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<l>opM8IJ,HOHHO o6ecne'<leHHhlX CTPYKTYPHhlX IlO.lU>83AeJieHKH K roJIOBHOMY 

<><Pucy. Ta.Koe nepeMerqeHHe B03Momeo 38 cqeT BHe.iu>eHHS: JIOKaJJbHhlX 

KOMilblOTepHhlX cere:H, pa60T8!0IqHX B pe:IKHMe peaJibHOI'O BpeMeHH H 1103-

BOJIS:IOiqHX onepaTHBHO nepeAaBBTb HH$opMan,HIO BHYTPH opraHH38IJ,HH. 

PaaBHTHe 6H3Hec-nJiaHHPOB8HHS: B coOTBeTCTBHH c paccMOTJleHHhlMH 

noJiomeHHHMH 6y,AeT cnoco6cTB011aTb YJIY'fmeHHIO Ka'teCTBa CTpaxoBbIX 

ycnyr, pacmHpeHHJO H onTHMH38D;HH cTpaxosoro nopT<t>ena 3a cqeT paapa-

6oTKH H BHe.iu>eHHJI HOllhIX H co11epmeHCTBOB8HHJI HMeJOiqHXCS: BH,AOB CTpa

XOB8HHS:, npeAOTBparqeHHIO H COKparqeHHIO B03MO)KHbIX PHCKOB DPH pea

JIH38ll,HH npoeKTOB. ~8HHhle H8IlpaBnemrn: p83BHTHJI 6H3HeC-llJI8HHPOB8-

HHJI B c'rpaxOBbIX opr8HH38WfJIX ll03BOJIJIT oreqecTBeHHblM CTp8XOBiqHK8M 

3H8'!HTeJibHO llOBbICHTb a<l><l>eKTHBHOCTb llJI8HffPOB8HHS: H nporu03HJ>OB8HHS: 

CTJl8XOBOH ,AeS:TeJibHOCTH H, Ka.K peayJibT8T, ynpaBneHHJI CTJl8XOBOH oprairn-

38ll,HeH H B a;enoM AOCTHrHYTb 6onee BbICOKHX KOHe'<IHbIX pe3ynbT8TOB. 

E.H. Kopo6osa 

BrTY (BMT06cK) 

KAJJ;POBAH )J;HAfHOCTDKA B CDCTEME AHTDKPD3HCHOf0 
YIIPABJIEHH.H IIP~IIPH.HTDEM 

:3q>ct>eKTHBHoe paaBHTHe npe,AnpHRTHa B cospeMeHHhlX yCJIOBHHX o6yc

JIOBJIHBaeTcH He TOJibKO H8JIH11HeM qeJIOBe1JeCKHX pecypcoB, HO H AOCTOBep

HOH oa;eHKOH HX <l><>PMHPOB8HHJI H HCilOJib30B8HH$1, T.e. COH3MepeHHeM pe

cypCOB H peaynbT8TOB ynpaBJieHHH. 3a'!aCTyJO peayJibT8T OK83blB88TCH OT

pHD;8TeJibHblM, '!TO csa3auo c HMH'!HeM npo6neM B Ka.iu>osoH: c<t>epe. Ha

KonneHHe OTPHD;8T8JlbHbIX peayJibT8TOB MO:IKeT BbIJIHTbCH B KpK3HC. 

~g onpe,Z1;eneHHH H8JIH'IH$l KPH3HCHbIX HBJleHHH 3KCDpecc-,ll;H8rHOCTH

Ke 6bIJIH 110,ABeprHYTbl npe,n;npHffTHff Koea;epaa "BeJIJiernpoM", no pe3ynh

TaTaM KOTOpOH onpe,Z1;eJIHJIC$l Kpyr npe,Zl;npHffTHH, H8XO,ll;ffrqHXCH Ha p83HLIX 

CT8,Zl;HHX KpH3HC8 (OT 1 AO 4). IlocJie 3TOI'O 6blJJ.H Bbl6pam.z npe,A11pHS:THS:, 

,Zl;JIS: KOTOpbIX xapaKTepaa p83JIH'<IH8$l CTeneHb llpOJIBJieHHR KPH3HC8, H npo

Be,Zl;eHa ,ll;H8l'HOCTHK8 act>cl>eKTHBHOCTH HCilOJib30B8.HH$l K8.!U>OB Ha 3THX npe,ZI;· 

llpHRTH$lX. 

0606II\eHHe peayJibT8TOB 8H8JIH38 ll03BOJJHJIO O'<lePTHTb Kpyr npo6neM B 

K8,ll;POBOH c<lJepe: 

• CHH>KeHHe o6p830B8TeJILHOro ypOBH$l pa6oTHHKOB' B TOM ' qHcne H 

cpe,Zl;H annapaTa ynpasJieHHR (y,AeJILBLiii: sec pa60THHKOB annapaTa ynpas

neaHa co cpe,AHHM cnertHRJibBbIM o6pa30B8HHeM OT 34,29 AO 56,8 % ' co 

cpe,AHHM OT 0,1AO10 %); 
• He,Zl;OCT8TOK MOil:0,!1.blX KBaJIH<l>HI.J;UpOBIUIHbIX K8,!1.p0B C HOBblMH 3H8· 

HHHMH (y,AeJibHbIH sec pa60THHKOB CTapwe 40 JieT OT 50,01 AO 71,2 % ); 
• BbICOKHM ypoBeHb TeKY'feCTH KRP.POB Ha npe,AnpHRTHJIX (OT 11,5 AO 

26,7 % ); 
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