
HbIX KllJU>OB, pa3BWraa ceTb YHHB0pCHTeTOB, 8.K~0Mll'leCKHX HHCTHTyTOB, 

<fJopMHPOBa.HHe BbICOKOT0XHOJIOrH'IHbIX ceKTOpOB, Tpe6y!OUJ;HX Hapam;1rna

HH.ll H :J<i><PeKTHBHOro HCDOJib30B8HHSI peayJibT8TOB HBT0JIJI0KTYll.llbHOH ,D.0JI

T0JlbHOCTH. 

IlPEOBPA3YIO~EE JIH)J;EPCTBO 

A.41. ,lleM&RH'IUK 

6r3Y (MMHCK) 

B KOHIJ;e xx B. npou;ecc nepeMeH 6bIJI, no cymecTBy, CHHOHHMOM pocTa, 

pacwHpeHHSI, a HHor,11.a H pau,HoHanHaau;i;rn:. Cym;ecTsoaasmaSI ,11.0 aToro O'le

BHAHOCTb pocTa cnpoca H OTHOCHT0JlbHllJI CT86H.ll.bHOCTb B MHpe npHB0JIH K 

TOMY' '!TO npOl,\0CC nepeMeH eoo6m;e 6bIJI CBJl3aH TOJibKO c llOJIO)KHT0JlbHblM 

3H8.KOM. Tipol,\ecC rrepeMeH AO 1990-x I'I'. HMeJI KOJIHqecTB0HHY!O eanpasJieH

HOCTb e peweHHH npo6neM, a nocne 1990-x - Ka'leCTBeHay10 eanpa8neH

HOCTb c 8KU:0HTOM Ba TBOpqecKyJO nepeopH0HTllUfflO. XXI B. np11seJ1 K TOMy, 

'ITO 80 MHOrHX OTpacnax KOMD8HHH OK838JIHCb 38 npe,11.eJI8MH H81I,HOH8Jlb

HblX CT8HA8PTOB; OCJI86JieHH0 f'OCYA8PCTB0HHOf'O peryJIHpoBaHHa, Bbl3B8HHOe 

HOBbIMH Tpe6osaHHSIMH pbIHK8, rrp1rneno K paapyweHHIO JIOK8JlbHblX MOHO

IlOJIHH; p83MbIBIUme rpamn~ pa3JIH'IHbIX arpacJieH Bbl3B8JIO K )KH3HH KOHKy

peHU:HIO, KOTOpylO MO)KHO oxapa.KTepH30B8Tb K8K BOBble Krpbl no HOBbIM 

npaBHJl8M, a p83BHTHe HBcpopMall;HOHHbIX TeXHOJIOf'HH npHB0JIO K B03HHKHO

B0HHIO HHOro Ha6opa KOHKypeHTHbIX Tpe6o88HHH H HOBbIM CTa.H,D.8pTaM acp
<fJeKTHBHOCTH. TiosrnJieHHe B08bIX 803MO»<HOCTeH 'l8CTO conpo80)K,ll.8JIOCb H3-

M0H0HH0M HJIH YHH'lTO)K0HHeM CT8pbIX MeTO,D.08 KOHKypeHU,HR. B C80!0 0'10-

pe,D.b, 3TO llOPOllHJIO HeOOXOAHMOCTb rrocromrnoro npHcnoco6neHHSI opraHH-

3aD;HH K CKOPOCTH H3M0H0HHH BO BH0lllH0H cpe,11.e. ,lJ;JISI Toro 'lT06bI opra.HH3a

Il;HSI Bbl)KHJI8, rrpou;ecc H3MeHeHHH B HeH .l(OJI)K0H 6h1Tb ceoeapeMeHHblM, lfeT

KO Bbl8epeHHbIM H CTp8T0f'H1!0CKH H8np8BJl0HHLIM. 0mH6KH B llpOI~ecce ne

peMeH BenpocTHTeJILHLI H 11acTo <PaTanLHbl ,11.nn opra1n1aarvrn:. Opraml3a

U,HJI - 3TO scer,11.a JII0,11.H, OWH6KH H3M0Hemrii: '18CTO KaJI0'18T 'l0JIOB0'10CKHe 

CY,D.b6bl, Il03TOMy scer.11.a Heo6xo,nHMO HaXOAHTb 6anaHC MemAy KOHKypeHT

HOH act><t>eKTHBHOCTblO H COU,H8JlbHOH CTa6HJibHOCTblO. 

Tipou,ecc nepeMeH aaTparHBaeT P11A sonpocos. Kru< npoHcxo,nSIT H3MeHe

HHSI? KTO SIBJISl0TCH HHHIJ,HBTOpoM, KTO npOBOAHT H3M0H0HHSI? KTO f'OTOBHT 

3TH H3MeHett1111? KaKoea npou.eAypa rrpeo6paaosaauH:? HMeIOT JIH uaMeHe

HHSI CTpaTerH"t!eCKYIO Hanp8.BJI0HHOCTb? KaKOBa POJIL JIH,D.epa B 3THX H3M0-

H0HHSIX? BoneaHeHHLt JIH H3MeHeHHst AJIR nepcoaana opraRKaalJ,HH? 

B CT86HJibHblX CHTyaD,Hax a<P<PeKTHBHOe npOK3BO.l(CTBO COAeHCTBYeT 

rroeLiweHHIO pau,HOHll.llhHOCTH, 'ITO ysenH•rnsaeT peaTa6eJILHOCTL H a<P<PeK

THBHOCTb o6cJiy>KHB8HHSI llOTpe6uTeJieH. c H3M0H0HH0M ycnOBHH B OKPY*ll

IO~eM MHpe 3<)>cjleKTKBH8SI opraHK38U,HSI CTa.HOBHTCJI mepHOBOM. Tio3TOMY 

6aJJaHc M0>KAY paU,HOH8JlbHblM rrpOH3BOACT8eHHblM aunapaTOM c ycTOH'lH

BOH opraHH3Bl,\Keii H rH6KOCTLIO, ecnK noTpe6yioT 06cTOS1TeJ11>cTaa, - OAH!l 
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H3 OCHOB JIH,a;epCTBa. HMeRHO pa3BHTHe opraHH3IUJ.HH, a He ynpaBJieHHe eJO 

H IIO.D;,Aepmaime CT86HJibHOCTH JIBJIJIJOTCJI npHOPHTeTOM cero,AH.11. 

B ,AeHCTBYJOm;eii: opraHH3aUlfH DOCTOJIHHO HaKaIIJIHBaeTCJI HBepD;HSI, 

nopom.a;a10m;u conpOTHBneaee nepeMeHa111, noaTOMY npon;ecc nepeMeH cTa

BOBBTCJI ycJIOBHeM Bhl.lKHBIUIHJI npe,Anpm!.THH H opraHH381\HH. B CBOIO oqe

pe.a;b, aTo coa.a;aeT cnpoc aa aKTHBHOe npeo6paayiom;ee JIH,a;epCTBO. Al<THB

HblH JIH,Aep o6na,AaeT npe,ABH.D;eHMeM, T.e. cnoco6HOCTblO BbUIBHTb IIOTpe6-

HOCTb B nepe111eeax AO Toro, K8K KPH3HC nopa3HT opraHH38ll;HIO. ::ho oco-

6eHHO 8KTYaJibHO AJISI 60JibWHHCTBa 6enopyCCKHX npe,a;npH.HTHH. qaCTO 

OC03HaHHe aeo6xo,a;HMOCTH nepeMeH npHXO.D;HT CJIHWKOM Il03,AHO, 'ITO npH

BO.ll;HT K K8P,D;HH8JlbHbIM H3MeHeHHSIM B opraHH38IJ,HH, BJieKym;HM COD,H8Jlb

HY10 Hanp11)KeaeocTi.. 

Bom.moe 3H8'l'.eHHe a.a;ecb IlpH,11;8eTCSI JIH,D;epcTBy, KOTOpoe MO)KeT JIH60 

cnoco6cTBOBaTh peanHaaulfH nporpaMMbl nepeMeH, ne6o npoBMHTb ee. Hc

TO'l'.HHK npOHCXO)f(,ll;eHHSI HH<}>OpM8IJ;HH, HCXO,ll;SI H3 KOTOpOH JIH,D;ep HaqJrna

eT npouecc nepeMeH, He HMeeT pewa10m;ero aaaqeaHSI. rnaBHoe cocTOHT B 

KOHCT8T8UHH, 'l'.TO OH OC03H8eT Heo6xo,a;HMOCTb nepeMeH H npHCTynaeT K HX 

ocym;ecTBJieHHJO. Oco6o}t 'IYTKOCTH co cropoHhI nH,n;epa Tpe6yeT B38HMo,n;eii:

cTBlie c APYI'HMH PYKOBOABTeJISIMH. JIH,Aep MOJt<eT y6e,l{HTb HX B csoeii: npa

BOTe, He IiO,ll;KJIIOqHB HH me HHTeJIJieKTa, HH 3MOD,HH, RH BOJIH. IloaTOMY JIH

,n;ep AOJI)KeH npRJIO)KHTb see ycHJIHSI AJIR nonyqeae11 MHeHHSI ,n;pyrHx PYKO· 

BOAHTeneii:. IlOHHMam1e Il0Tpe6HOCTH B nepeMeBax ,ll;OJI)f(BO IlO,D;Aepme:BaTb

CSI sceNB. YqeT ncHxonoru'!eCKHX acneI<TOB npouecca nepeMeB nOBbimaeT 

sepoSITBOCTL ycnexa. 

,rin11 ycnemaoro ocym;ecrsneae11 nepeMeH B opraHB31UJ.HH JIB,l{ep ,a;on:mea: 

• yMeTb OXBaTbIB8Tb nepcneKTHBy H pacnoaHaB8Tb 3aKOHOMepHOCTH B 

xo,a;e co6blTHii:; 

• HMeTb CilOCOOHOCTb BbISIBJl.HTb aeo6xo,a;HMOCTb nepeMeH, K8C!ll01Il;HX· 

CSI KaK KOHTeKCTa, TaK H co,a;epJt<aHHJI oprllHH38ll;HOHHOH ,!1;0JIT0JlbHOCTH; 

• HMeTb cnoco6uocT& paapa6aTblB8Tb cTpaTerH10, DJillHbI e nporpaMMhI 

ocym;ecTBJieHHSI rrpon;ecca nepeMee; 

• o6yqaTb HCKYCCTBY nepeMeH DOCJie,n:oBaTeJieA H o6ecne'l'.HB8Tb HX 

cpe,a;cTBBMH; 

• yMeTb M06HJIH30B8Tb aaeprHJO JIIO.D;eH, HCDOJib3YR y6em,a;euHe, npH

eMbl JIH,n:epCTB8 H 06y11eHHe ;i,n11 ocym;ecTBJieHHSI nepeMeH B opr8HH3aa;HH. 

Ilpouecc nepeMeH ner1<0 Ha'faTb, nocKOJibKY 6onhWHHCTBo mo.a;eH. n10-
60IlbITHbl H B uenoM DOJIO'f<HT0JlbHO 0THOC$1TCJI K BOBOMy. Ho KOr,a;a pe'lb 38· 

XO,l'.(HT 0 no,a;.a;epmaHHH KJIHMaTa nepeMeH, npHXO,AHTCR aa.a;yMaTbCH HM 
TeN, r,a;e DOJIY'IHT.b .a;onoJJHHTeJJhBYIO aseprHJo. Bamao H36emaTb pHc1<a uc

TpaTHTb BCIO aeeprHIO yme Ha cpaae CTapTa npoeKTa paaBHTHH. 

IlpH OCYU\ecTBJJ0HHH nepeMeH JIH,a;ep ,AOJJJt<eH yqHTbIB8Tb K8K DCHXOJIO· 

rH'l.eCKoe npOTHBO,AeHCTBHe, CBH38HBOe c JJ0Hbl0 H yrpoaoii: caMOMHeHHSI, 

TaK H IlOJIHTH'leCKOe conpoTHBJJ6HHe, CBSl3aHHOe c yrpoaoH. B.D8CTHOH Il03H

I(HH, a T8K me opraHH38I(HOHBOe COilpOTHBJieHHe, BbI3B8JIHOe HellCHbIM xa

paKTepOM CTJ>YKTYP HJTH CHCTeM. 
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3B,l\a'la BblCmero PYKOBOACTB8 opraHH38Il;l'IH B npOI\ecCe nepeMeH -

YAOBJieTBOpeHHe noTpe6HOCTll opr8HH381\HH B JIHAePCTBe, npeAllPHHHM8-

TeJibCTBe H pyKOBOACTBe. 

HaMeHeHml s opraHH38U.HH He eymHhl paAH caMHX H3MeHeHHH, OHH 

,llOJl>KHbl HOCHTb CTp&TerH'leCKYIO H8Dp8BJieHHOCTb. fJI068JlbHoe MbLWJie

H He, yqeT MHOroo6pa3HH KYJibTYP. BJI8AeHHe COBpeMeHHbLMH TeXHOJIOl'lUl

MH, opHeHTHPOB8HHOCTb Ha napTHepCTBO H cnoco6HOCTb K pacnpe11eneHHIO 

PYKOBOACTB8 - K8'leCTBa, KOTOpblMH AOJl>KeH o6JI8A8Tb cospeMeHHbIH JIH-

11ep, CMOTPHll\HH B 6y11yll\ee. :3To Te Ka"leCTBa, KOTOpble cosepmeHHO Heo6-

XO,llHMbJ 60JiblllHHCTBY 6y,l{ylIVIX PYKOBOAHTeneii, KOTOpbie AOmKHbl BOC

npHHHM8TbCSI KaK HeOT'beMneMble aTpn6yTbl ycnemHoro paaBHTHH. K co

maneHHIO, y MHOl'HX cerO,l{HSllIIHHX PYKOBOAHTeJJeH IlOA06Hbie H8BblKH OT

CYTCTBYIOT H HepeAKO OHH 11ame He C"IHT810T HX Bft*HbIMH. 

H.M. ,qopowKeeu., 

6r3Y (M~HCK) 

OBPA30BAHHE KAK O,ll;HH H3 ACIIEKTOB PA3BHT1UI 
qEJIOBEllECKOro KAIIHTAJIA 

IlonomeHJrn .IJ;orosopa o coaABHHH Co10aHoro rocy11apcTsa npoBoarna

maJOT npoBeAeHHe COl'JI8COB8HHOH COD;H8JlbHOH llOJIHTHKH, HanpaBJieHHOH 

Ha C03A8HHe ycnOBHH, o6ecne"IHB810ID;HX AOCTOHHYIO :>KH3Hb H CB060AHOe 

p83BHTHe qeJI
0

0BeK8. IIoaTOMY OAHOH HJ CHCTeM006paay10m;HX OCHOB C03A8 -

B80MOrO s paMKax Co10asoro rocyAapcTsa BenapycH H PoccHH e1111Horo aKo

HOMH'lecKoro IlpOCTpascTBa AOJI)KHO CT8Tb opraHH'lecKoe COeAHHeHHe H8 

Ha~OH8JlbHO-l'OCYA8PCTBeHHOM H COI03HOM ypOBHSIX He TOJibKO M8TepH8Jlb

Horo, HO H HHTeJJJ10KTY8JlbHOl'O Il0TeHD;H8JlOB qepe3 p83BHTHe H8YKH, o6pa-

30B8HHSI H COU.H8JlbHOH cipepbl. 

IlpH 3TOM seo6xOAHMO yqHTbIB8Tb 06'beKTHBHO CJIOlKHBWH0C.H oco6es

HOCTH B cym;ecTBYIOJD;HX COIJ.H9.JlbH0-3KOHOMH'leCKH.X CHCTeMaX BenapycH H 

Pocc1orn. TaK B o6naCTH o6paaoBaHHSl HeKor11a eAHHoe o6paaoBaTeJJbHOe npo

CTpaHCTBo ycneJIO np1106peCTH co6CTBeHHbIH MHOl'OMepHblH xapaKTep B "18C

TH C03A8HHSl H8D;HOH8JlbHOH 38KOHO,ll8TeJibHOH 6aabl, H3M0H0HH.H HOMeH

KJ18TYPhl H co11epmaHJ.UI y"le6Ho-MeTO/IH'l0CKOi1: H pecypCl:IOH 6aabl, y"le6-

HbIX KypCOB, yqe6HHKOB HT.A. MemAY TeM, o6pa30B8HHe 6blJIO H OCT8eTCSI 

eamHeHmeH COCT8BJISlIOID;eH o6ID;eCTBeHHOH HH<t>paCTPYKTYPbl, 06'beKTHBHO 

onpeAeJJ.!llOJ.l\0H COIJ.HaJibHbrH CT8TYC mo6oro rOCYA8PCTB8 H JJI06oro Hapol(a . 

Ilo3TOMY BbIHBJieHHe TeHAeHJ.\HH H ll0CJJ0ACTBHH B31UlMOAeHCTBH.!I p83JUl'l" 

HblX cpaKTopoB, onpe.zteJI.HlOIIJ;HX <l>YHKL\HOHHpOBaHHe" A8JibHeifwee paaBH

THe CHCTeMbl o6pa30B8HHR, B0CbM8 8KTY8JJbHO KllK B cospeMeHHblX ycJJOBH

JIX, TaK H B AftJibHelirueH: nepcneKTHBe. 

IlpHHJUl(8R BO BBHM8HJ.10 o6m;He T0HAeHI\J.IH pa3BHTJ.IJI 06paaosaam1 B 

u,eJIOM, CpeAH OCHOBHhlX ManpaeneHHH KOOPAHH8L\HH npou,ecca COIJ,H8Jlb

li0-3KOHOMH'leCKOH aAanTaU,HH o6pa30B8HH.!I K cospeMeHHbIM YCJIOBHJIM 
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