
aJlbHOH 3~HTbI aaceneHHJl. 0JJ,H8.KO KeKOTOpble noKa3aTeJIH OTqeTKOCTH B 

HaCTOJII.IJ.ee BpeMSI HerrpHrOJJ,Hbl AnJl HCll0Jlb30B8.llHSI B aKTyapBOH MOJJ,eJIM, 

IIOCKOJlbKY JJ,eMorpaci>H'leCKa.11 CTaTHCTHKa B BameH CTpaHe B HY>KHOM Ha­

llpa.BJleHHH ae seJJ,eTCJI. 

c u.e.nblO pacurnpeHHSI KOJIH'leCTBa ci>aKTOpoB H o6'beMa JJ.aHHbIX, AOC­

TYIIHblX JJ,JIR aKTyapaoro auanHaa, Heo6XOJJ.HMO opraaH30BaTh napa.nne.n&­

Hhlii: c6op AOilOJIBHTenbHOH HHci>OPM8IJ.HH qepe3 CHCTeMy nepcOHHci>HU.HPO­

Ba.HHOrO y'leTa e perHoHax. Y'leT ecero CTpaxoeoro cTama, paaMepa aapa-

6oTHOH 11.naTbl, . rrpoct>ecCHOHanbHLIX H JJ,pyrHX JlbroT, CTpaxOBblX B3HOCOB, 

yn.na'leHBblX HliHHM8T0Jl0M H y,n;ep)f(a.HBbIX H3 aapa60TKa pa60THHKa, nony­

'10HHhlX CTpaXOBbIX BblnnaT II03BOJIHT c 00JlbW0H CTeneHblO TO'!HOCTH 

cnporH03HpOBaTb pacxo,n;bI Ha BblllJiaTy neHCHH 110 Ka>K,ll;OMY no.nyqaTeJIJO H 

CHCTeMe B nenoM. ·Uenecoo6pa3HO Ha perHoHaJibHOM YPOBHe oc~eCTBJl.llTb 

OIJ.BHKY H aH&.nH3 TB.KOH HH!l>opMaU.HH c nocne,n;yl01.IJ.0H nepe,n;aqeii 06061.IJ.BH­

HbJX ,D;aHHbIX e pecny6.neKaHcKoe aKTyapHoe ynpauneuHe. IloJJ,o6eoe ynpae­

neHHe (n.eeTp) JJ.01I)ICBO 6b1Tb C03,D;aHO npH it>C3H MR opraBHaao.HH e KOH­

TP0.11.11 aa aKTYapuofl JJ,eJITeJibHOCTbJO B cct>epe rocy,n;apcTBeHHoro cou,Han&Ho­

ro CTPaxoeaHH.11. 

AKTyapHa.11 MO,D;enb ,n;OJl>KHa BKJIJO'l'.aT&: c6op CTaTBCTH'lecKex ,11;8.HHhlX; 

oa;eHKY HX ,ll;OCTOBepHOCTH; 8HaJJH3 aaa.norwrnoro OllblTa; Bblll0JIH0H.He co6-

CTB0HHblX nporH03HbIX pac11eTOB. 

~hie, KaCalOI.IJ.HeCR cPYHKU.HOHffPOBa.HH.11 CHCTeMbl, JJ,OJl>KHbl COJJ,ep­

>K&Tb llOJJ,po6HeiimyJO HK4>oPM8IJ,HlO 0 BbIII1Ia'IHBaeMbIX neHCHRX H B3ROcax; 

yn.na'IHBaeMbIX pa6oTHHKa.MH H pa60ToJJ.aTen.11MH. KpoMe Toro, aeo6XOJJ.HMO 

Y'!HThlBRTb ,ll;aHHbl0 llpeJJ.bIJJ.~HX oo.eHOK AnJl BblllOJIH0HHSI paC'leTOB Ha 6aae 

B..Ha.norH'IHoro Ha6opa llliTY8PRbIX npeJJ,no.no)f(eHeH H MeTOJJ.a ct>HHaHCHpoBa­

HH.11. J.J;anbH0HlllHH aHaJIH3 JJ.ecPHIJ.HTa HJIH rrpoct>ea;e:Ta 6ro,n;meTa it>C3H 003-

BOJIHT onpeJJ,eJIHTbCH c Bbl60poM OKOH'l8TeJlbHOH neHCHOHHOH CTPaTer~rn. 

E.A. 6enoycoea 

6r3Y (MHHCK) 

IIPOBJIEMhl H IIEPCIIEKTHBbl YCHJIEHHH CTHMY JIHPY10~9 
~YHKIUIH 3APA.BOTH09 IlJIATLI B PAMKAX 

CTBMY JIHPOBAHHH IIEPCOHAJIA TOPrOB09 OPr AHH3A~HH 

HHTepecbl nJ06oH opraBH38U.H~ COCTOJIT B TOM, 'IT06bl no6yJJ,HTb nepco­

HIUI pa6oTaTb MaKCKMaJibHO scpcpeKTHBHO npH MHHHMaJibHO aaTpa'leHHbIX 

Ha 3TO cpeJJ,CTBax, 8Jl;eKB8THOCTH B03Harpam,n;eHHJI H HeOTBP8THMOCTH HaKa-

38.HHSl. 

PaaMep aapa6oTHOH I1Jl8Tbl ,n;onmeH npeBbIInaTb o6'beM <J:>Haaecoehlx 

cpe,n;CTB, 11'.Y)f(HblX pa6oTHHKy JJ.1IJI BOCCT8HOBJl0HHJI 38Tpa'I0HHbIX Ha pa6oTY 

pecypcoB. EcnH o6'beM cpeJl;CTB seJJ,ocTaTo.'l'.eH JJ,JIJI soccTaHoBneeHH aaTpa­

qes.HbIX pecypcos H AJIJI o6I.IJ.ero nOAABP>Ka.HHJl >t<H3HH, TO B pa60THHKe 6y-
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IJ.YT yKpenJUITbCSI HeyJJ.OBJieTBOpeHHOCTb 11 neraTKB no OTHOWeHmO K pa6o­

Te, 'ITO ReMI·rnyeMo CKameTCH Ha pe3yJILT8T8x ero TPYIJ.B. 

C APYroH: cToponi.1, OO'heM cpeACTB, Bbmna'IHBBeMLIX pa60THHKy, IJ.OJI­

meH COOTHOCHTbCSI c pe3yJibT8THBHOCTblO ero TPYA8. 

C11cTeMa onnaTbl TPYAB, npHMeHS1eMa11 B opraHH3a1v1H, .11.onmua: 

• CTHMY.JJHPOB8Tb COTPY,llHHKOB K TPY'AY c HaH6oJiblDeH OTA8'1eH H sct>­

cpeKTHBHOCTblO; 

• CO,lleHCTBOB8Tb l}>opMHPOBBBHIO KOJIJJeKTHBa, COCTOHU\ero H3 Ha1160-

11ee Tpy,11;011106HBblX H aKTHBHblX pa60THHKOB; 

• nOAAep>KHB8Tb o6p8THYIO CBSl3b Mem.11.y pa60THHK8MH H PYKOBO,llHTe­

JISIMH opr8HH381.l,HH. 

B 38pa6oTHOH nJI8Te BblJJ.eJISIIOT noCTOHHHhie H nepeMeHHh!e BhmJIBThI. 

IloCTOHHHaSI '18CTb 38pa60THOH IlJl8Tbl paCCM8Tp1rnaeTCSI B BH,11.e cne,11y10-

Il\HX BblllJl8T: ,llOJl»tHOCTHOH OKJl8,ll. (TapHCpH8SI CT8BK8), ua,11.6aBKH 38 Herrpe­

pblBHblH CTam pa60Tbl B opraHH381I,HH (3a BblC.JJyry neT), BblDJl8Tbl KOMileH­

CHPYIOil\ero X8p8KTepa; ,ll.0IlJI8Tbl 38 COBMe1.Qem-1e o6a38HHOCTeH; Ha,11.6aBKH 

38 CJIO)l(HOCTb H H8IlpSI»teHHOCTb Tpy,11.a, 38 npocpecCHOH8JlbHOe M8CTepCTBO. 

K nepeMeHHOH '18CTl1 cne,11.yeT OTHOCHTb BblllJI8Tbl, 38BHCHI.QHe OT pe-

3Y.JJbT8TOB ,11.e11Te.JJbHOCTlf opraHH3811,HH, H p830Bbie BblnJI8Tbl CTHMymtpy10-

xqero X8paKTepa, H8IIP8BJleHHble Ha IlOBblIIIeHlrn 38HHTepecOB8HROCTH p8-

60THHKOB B y11yqmeHHH HH,11.HBHIJ.Y8JlbHblX H KOJI.JJeKTHBHbIX pe3yJJbT8TOB 

JJ.eaTeJJbHOCTH. 

B COOTBeTCTBHH c Tpe60BaHHSIMH T8pH¢lHaSI '1:8CTb COCT8B8 38p860THOH 

nJJ8Tbl pa6oTHHKOB ,11.0JIJKHa COCT8BJJSITb He MeHee 65 % . IlpH Ha.JJH'IHH H81J.-

6aBOK 3a CT8Jf< pa6oTbl H H81J.68BKH 38 CJIOJKHOCTb IJ.OJISI IlOCTORHHOH 'IBCTH B 

cyMMe 38p860THOH IlJl8TbI B03p8CTaeT ,11.0 80 % . Cneu,.11anHCTbl OTMe111uoT, 

'!TO nopor CTHMYJJRPOB8HHH COCT8BJJHeT OKOJJO 10 % B03Harpam,11.eHH.ll, no-

9TOMY B03MO»tHOCTb CTHMymrpoBaHH$1 p860THHKOB npaKTH'leCKH CBOIJ.HTCSI 

K MHHHMyMy. 

B TO me BpeMSI HeJJb3SI l'OBOPHTh, 'ITO B nocTOSIHHOH '18CTH aapa60THOH 

IlJIBTbl HeT MeCT8 CTHMYJJHpOBBHHIO. Ilop.lllJ.OK ycTaHOBJJeHH.11 H paaMep noc­

TOHHHOH '18CTH 38p860Tt!OH DJ18Tbl ,D.a)l(e B T8pH<pHO.H \J8CTH CTHMy;rnpyeT 

MaTepH8JlbHO H MOp8JJbHO. 

B p8MK8X T8PH<l>Hoi!: q8CTH B03MO»tHOCTb CTl1My1rnpOB8HHH COCTOHT B 

cneJJ.YIOII.\eM: yaeJIH'leHHe TapmpHoro Koa<t>qma;HeHTa Ha aemt't!HHY Me*paa­

paJJ.HOH pa3HHU,bl 11 orna.weHHe ,D.aHHOro <t>aKT8 (c o6oCHOB8HHeM), IlOBhlllle­

HHe T8PH<PHOI'O p83PRIJ.8 IIO pe3yJJbT8T8M 8TTeCT81.l,HH, CHCT0M8 npeMKJ>OB8-

HHSI p860THHKOB. 

B OCHOBe CHCTeMbl CTHMYJIHPOBIIBHH pa6oTHHKOB Jl.On>KHbl JJ0JK8Tb CJJe­

IJ.YIO~He OCHOBHble npmn~Hllbl: 

• nepeMeHH8Sl '18CTb Jl.OX0,11,8 JJ.OnmHa l'H6KO pearHpoBaTb 1:18 peay.JJhT8-

Tbl JJ.eJJOBOH 8KTHBHOCTH H KB'leCTBO ynpasneHHSI; 

• B03Harpam,D.eH:He JJ.OmKHO 6b1Tb KOHKpeTHblM "' BbJnn8'11188TbCSI 38 

CTHMYJIHpyeMble, a He np11eMJJeMble ypOBHH pe3yJILT8THBROCTH; 

• B03Harp8»<:,ll0HHe H pe3ynbT8THBHOCTb ,ll.On»<:Hbl 6b1Tb yBSl38Hbl BO 

apeMeHH; 
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• rapruiTHp()BIUDILIH ypoBeHb aapa6oTHoft: DJIQTbl AOJJ)f(eB 6LITb BblCOKHM; 

• aapa6oTBQ$1 nnaTa COTPY,!UIHKOB opraHH31U\HH AOJl)f(Ha COOTHOCHTbCH 

c aapa60THOH IIJIQTOH nepcoeana KOHKYP"PYJO~HX opraHH38IJ.HK; 

• CHCTeMa B03BarpamAeHHH AOJJ)f(HQ 6h1Tb YB83aea c OIJ.eHJ<OH peaynb­

TQTHBHOCTH; 

• CHCTeMa oo;eHKH AOJl)f(HQ 6b1Tb IlPoCTOH H IIOH.llTHOH; 

• noTpe6aocTH pa6oTHHKOB AOJI:>KHLI y.u;osneTsopwrbc.11 c yqeToM Hx 

soapacTa H ceMeiieoro no11omeHH8; 

• npH HCnOJJb30BaHHH HOPM8THBOB eeo6XO,ll;HM KOHTPOJib aa HX ypoa­

HeM H MeXaHH3M no HX 11epeCMOTPY. 

H.C. 5epe3uHa 

AKaAeMl.UI ynpaBileHMSI npH npe3111AeHTe Pecny6n111K111 6enapycb (Mli1HCK) 

r.E. RCHUK08 

6r3Y (MMHCK) 

DP04JECCHOHAJIH3M PYKOBOAHTEJUI: METOAOJIOfHtIECKHE 
BODPOCJ>I O:QEHKH 

BbICOKHe Tpe6oaaHHH K npocI>eCCHOHaJJH3MY PYKOBOAHTemi: B CHCTeMe 

rocy,11;apCTBeHHhIX oprBHOB ynpasneHH$1 o6yCJIOBJJeHLI, Ilpe)K,D;e BCero, CJIO)f(­

HOCTblO pemaeMhlX 3a,D;B'l KBK IIOJIHTH'lecKoro, TBK H COIJ.H8JlbH0-3KOHOMH­

'lecKoro xapBKTepa, eeo6xop;HMOCTblO ,ll;H&rHOCTHPOB8Tb KJJJO'leBble npo6ne­

Mbl, CTOH~He 11epe.u; rocy,11;apCTBeHHblM opraeoM, BH8JJH3Hp0B8Tb ee BcerAa 

noneyio HH<l><>PMIU\HIO H IlpHHHMBTb aa ee OCHOBe OTBeTCTBeHHble HeCTaH­

.u;apTHhle pemeeHH. 

IIpoct>eccHOHaJJHaM pyKoso,11;HTeJI8 06ec11e11uaaeT a<Pct>eKTHBHOCTb 

y11pauneHHJ1. "Yposeab npocpecceoHB.JlbHOH noArOTosneueocTH pyKOBO.D;HTe­

JJJJ xapBKTepH3yeT CTeIIeHb OBJJQAeHHJI HBH6onee 3H8'lHl\fbIMH AJJH ero npo­

cPeCCHOH8JlbHOH p;eHTeJJbHOCTH 3H8HHHMH H YM:eHHHMH, KOTOpLie CBH38Hbl c 

ynpaaJieH'leCKHllilH cPyHKD;HJJMH. 0TCYTCTBHe aeo6XO,ll;HMhlX ynpasneH'ieC­

KHX 3H8HHH H .D;OCT8TO'IBOro npaKTH'leCKOro OllbITa MO:>KeT Bbl3bIB8Tb HCKa­

llCeHHe HJJH HeAOOIJ.eHKY aHaJJHTH'leCKOH HHcl>OPMIU\HH H, KaK CJle,D;CTBHe, 

npHBeCTH K npHHJJTHJO aea.u;eKBaTaoro pemeaH.R. Kat< HaaecTao, ynpaanea-

11ecKHe OWH6KH npHBOA8T K cepbe3HbIM IIOCJJe,D;CTBH$1M. 

AKa.u;er.rue:H ynpasneau11 npe.a;nomeea KOMIIJJeKCHaH MO.AeJJb o:o.eeKH 

,Ae8TeJJbHOCTH PYKOBO.D;HTeJJSI, KOTOpa8 11pomna anpo6aIJ.HIO B eeKOTOpblX 

pa:Hoaax H ropo.a;ax pec11y6nHKH. Mo.u;enb ou.eei<H opHeenq>oaaHa ea yqeT 

KOHe"IHblX peayJJbTBTOB pa60Tbl KypHpyeMOH c<t>epbI .u;eHTeJJbHOCTH, ypOBH.11 

oprauH31U\HOHHOH pa60Thl pyKOBO,ll;HTens, ero npo<1>eccuoaanbeO-Aenoabix 

H JJH'IHOCTHblX K&"leCTB. Paapa60T11H anropHTM KOJJH'leCTBeeaoii ou.eHKH no 

rpynne napaMeTpoa. 


