YKeT NPMBECTU K 3HAUYUTEIbHOMY UCKaXKeHUIo NpeacTaBfeHNs 0 COCTOAHUN
npeanpusTUs NPU CocTaBNeHMS OTYETHOCTM MO TPAAULMNOHHOM OTeUYeCcTBEH-
HOV mMeToguKe.

E.A. EBceeHkO
B3y (MunHck)

AHANMN3 OMTUMANIBHOIO PASMEPA 3AKA3A

Me>xxZy pasMepoM 3aKasa M 3aTpatamu MpeanpusiTUs Ha nocTaBKy U
XpaHeHne MPOU3BOACTBEHHbLIX 3aracoB CyLlecTBYeT onpefeneHHas 3aBUCU-
MOCTb. M34ep>KKU Ha MOCTABKY 3amacoB CHMXKAKTCA Mpu pocTe pasmepa
napTvy NocTaBKW, TaK KaK YMeHbLLATCS TPAHCMOPTHO-3aroTOBUTENbHbIE
N agMUHUCTPATUBHO-YNpPaBieHYeCKNe pacxofbl, CBsi3aHHble C 3aroTOBKOIA
3arnacos.

BmecTe ¢ TeM yBelMYeHWEe pasmepa NapTUU MOCTABOK Bbi3blBaeT POCT
N3AEepXKEK XpaHeHUs MPOM3BOACTBEHHbLIX 3aracoB, KOTOPble COCTOSIT M3
pacxoAoB, CBSAA3aHHbIX C UX XpaHEHWEM Ha cknage. Kak npasBuno, 3To amop-
TU3ayuus cKNafgckux rnoMelLeHWUi, oTonneHne 1 nNogaepykaHue B Heo6xoau-
MOM CaHWUTapHOM COCTOSIHUW, yBennueHue oHAa onnaTtbl Tpyaa paboTHU-
KOB CKNaja, a TaK)Xe KOCBeHHble MoTepu, HaNpuMep njata npoLeHToB 6aH-
Ky 3a nofb3oBaHue KpPeauUTOM, MoTepu OT MOpYM TOBapHO-MaTepuanbHbIX
LEeHHOCTeli Npu XpaHeHUU 1 ap.

Mo3ToMy BO3HMKAaeT HEOGXOAMMOCTL OnpefeNneHns onNTUManLHol Benu-
UYMHbI MPOU3BOACTBEHHbIX 3aMacoB, MPU KOTOPbIX COBOKYMHbIE U3AEPXKU
Ha nocTaBKy W XpaHeHWe 6yAyT MUHMMAaNbHbI.

OnTuManbHbIA pasMep MNPOU3BOACTBEHHbLIX 3aracoB o6ecrne4vnBaeTcs
peryimpoBaHueM pasMepoB MapTuUM MNOCTaBOK — BeNMYUHbI Pa3oBOii Mo-
CTaBKM 3amnacoB Ha npeanpusiTve. MocTaBKM MOTYT OCYLWLECTBAATHLCS >Ke-
Ne3HOA0POXKHbIM, aBTOMOGUALHLIM, aBUALMOHHBLIM W PEYHbIM TpaHCnop-
TOM.

AMEPUKAHCKU 3KOHOMUCT YUACOH NpeanoXKun popmMyny, rno KoTopoii
paccunTbiBaeTcs pa3Mep ONTUMaNbHOW NapTUU NMOCTaBKMU:

roe EOQ — onTumanbHbI pa3mep 3akasa; Q — noTpe6HocTb B 3anace; K — 3aTpatbl
Ha co3gaHue 3anacos; M — yfenbHble 3aTpaThl HA XpaHeHue 3anacos; P — ueHa egu-
HUUbI 3anaca,

Nnnn B AeHEeXXHOM Bblpa>KeHNWN:
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CpaBHMBas pa3mepbl haKTUYeCKMX NapTuii MOCTaBOK C OMTUMAaNbHbI-
MU, MOXXHO BbISIBUTb Pe3epBbl CHUXKEHUS 060POTHBLIX CPeACTB, Heob6xoam-
MbIX NPeanpuATUIO0 ANna 6ecrnepe6oiiHOro yHKLNOHUPOBAHWS, UK paccum-
TaTb AOMONHUTENbLHYIO MOTPEGHOCTL B 060POTHBIX CPeACTBaXx.

dopmyna YuncoHa siBNsieTCsl KNaccM4ecKoi Mofenbio Teopuun yrnpasne-
HUs 3anacamu. B HacTosillee BpeMsi pasHbIMW aBTopamu opmyna fo-
MoMHSIeTCSA C yYeTOM BAUSHUSA TaKUX (DAKTOPOB, KaK MHMNALUS, CKULKU
n T.4.

Ha npakTuke peanusauusi aHHoi opmMynbl B TabNMUYHOM peaakTope
Microsoft Excel no3BonsieT onepaTMBHO pearnpoBaTb Ha N3MEHEHWE UCXO0A-
HbIX MapameTpoOB MOZENN.

TakuMm o06pa3oM, OMTMMU3ALMOHHbIE MOAENM MO03BONAKT HaxXoAUTb
BHYTPeHHWe pecypcbl MpeanpuaTvsi, YTO 0COGEHHO Ba)KHO B HbIHELUHUX
KPU3UCHbIX YCNOBUSIX, KOrfAa BHellHWe (DMHAHCOBbIE PECYPChl AOPOrocTos-
WKW NN He MOTYT GbiTb NMPUBMEYEHbl BOBCE.

W. XXamo3guk, B.B. I'pnHenesny
Bray (MuHck)

MEPCIEKTWBbI NCIOJIb3OBAHUA
SAPYBEXHbBIX BYXITANTEPCKUX CUCTEM
B OPTAHUN3ALUNAX PECMNYBJ/IMKN BENAPYCb

B coBpeMeHHbIX YCNOBUAX X03AACTBOBAHUA Ha 6enopycckux npegnpu-
ATNAX aKTUBU3UPYeTCA BHeApeHMe 3apybedkKHbIX aBTOMaTM3NPOBaHHbIX
cucTtemMm ynpasneHUs, 4To 00yCNOBNEHO MPOUCXOAALLMMWN B MMUpe npoLiecca-
MW MHTerpaymm 3KOHOMUK pasfiMyHbIX CTpaH. BmecTe ¢ Tem oTevecTBeH-
Hble 6yxrantepbl cnabo MHMOOPMUPOBAHbLI 0 KOHKYPEHTHbIX MpevMyLLecT-
Bax 3apy6e>kKHbIX 6yXranTepCKMxX CUCTEM, a TakXKe BO3HMKalLWUuUX npu nx
BHeApeHNN npobnemax.

Ha 6enopycckom pbiHKe ERP-cuctem 3HaumTenbHoe MecTO 3aHMMaloT
Takune nporpammbl, Kak Microsoft Axapta, Oracle E-Buisness Suite, IFS
Applications, MBS Navision, SSA ERP(Baan), Terrasoft chairman.
B 2008 r. komnaHua Velcom BHegpuna ERP-cuctemy SAP. Bbl6op 6bin
MPOANKTOBaH HECKONbKUMU MpuYnHamMu: BO-nepsBbiX, SAP dABnseTca wWu-
pokopacnpocTpaHeHHON, 06Lenpn3HaHHOW CUCTeMOW, fAoKasaBLUell CBOK
3P heKTUBHOCTb M MOOGUNBLHOCTb; BO-BTOPbIX, Mo6unbHas aBcTpuiickas
rpynna, KOTOpoi nofjunHseTca kKomnaHusa Velcom, BegeT KOMMep4ecKytro
0eATeNbHOCTb B BOCbMM CTpaHax, U KaXKAbli onepaTtop, BXOAALWMNA B faH-
HYI rpynny, ncnonb3yet peweHne SAP. CneayeT OTMETUTL, YTO 3Kcnaya-
TUpYOTCA ABe (DUHAHCOBO-3KOHOMMUYECKMe cuctembl: 1C:Mpeanpuatve un
SAP, 4To ABNAeTCA HeonpaBAaHHbIM C Hallen TOYKM 3peHUs, Tak Kak uene-
co0bpasHo MeperiTu Ha MCMNoNb30BaHWEe efUHON cucTembl — SAP.
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