
xeaTaeT H ece 'law;e peweHJUI npHHHMalOTCil B yCJio ifilX Heonpei 'JICHHOCTH. 

PeweHHe Ha3eaHHOH npo6J1eMbl B03MOlKHO TOJibKO npH WHpoXOM eHeApCHHH 

nepcouaJibKblX ')BM Ha pa6o'ICM MCCTC pyKOBOAHTCJiil H CO'.ill,3HHH Ha HX 

6a3e AP Moe py1<oeon.HTem1, KOTOpble AOJilKHbl YAOBJICTeopS11b CJICAYIOIQHM 

Tpe6oeaHlllM: 

HMCTb AOCTaTO'«HO pa.:1euTy10, nocrosiHHO OOHOBJISICMYIO 6aJy n.aHHblX no 

pewa<.:MblM pyxoeOAHTeneM JaAa'laM; 

AaBaTL pyxoeoAHTCJIIO B03MOlKHOCTb onepaTHBHoro noHcxa uttcf>opMa

U.HH B 6a3e; 

npeAocraem1eMaJ1 pyxoeoAHTeJIIO HHcf>opMaU.HJI i:IOJIJKHa 6blTb HarJISIJl- · 

HOH H AOCTynHoH, 3i1anTHpoeaHHOH x ncuxonom'lecxHM xapaxTeprtCTHKaM 
pyxoeo;i.uTe-51; 

AlfaJIOfOBble nporpaMMHble CPCACTBa AO~Hbl U03BOJIJITb KOM6HHHpo
eaTb Heo6<::'.)AKMYIO HHcf>opMa.u,ulO e yn.o6HoM wui pyxoBOAHTensi BHAe; 

TCXHH'lecxue cpeACTBa AP Ma pyxoeoAHTCJISI AOnlKHbl no3eom1Tb ocyme
CTBJISITb onepaTHBHYIO cesiJb c APMaMll n.pymx pyxoeO.l HTeJteii H cneu.ua

JJHCTOe; 

TCXHH'ICCKHe H nporpaMMHble CpeACTBa, KOTOPblMH Il0Jlb3YCTCSI pyxoeo
AH renb; AOJIJKHhl 6h1Tb J(OCTaTOtfHO H3AClKHhlMH. 

'.:hH Tpe6oeaHHSI onpe,uenJllOT 33i1aqy C03AaHH.ll 3KCfiCpTHblX CHCTCM AJlll 

PYKOBOAH'TCJUI, KOTOpble AOJIJIUU>I BKJI10'13Tb B CeO.R HHcf>opMaU:.!OHHYIO MO
Ae.Jlb npeAMeTHOH o6.na .. --ru, e KOTopoA A3HHblH pyKOBO.llMTCJib npHHHMaeT 
peweHH.11; M3TCM3TH'ICCKHC MOACJIH npoueccoe fiOAroTOBKH H npHHSITHSI pe

WCHHR B A3HHOH KOHKpeTHOH o6nacrH; HHTcJXt>eAc DOJlb30R3h:.IUI, BKJIJO'la
IOU(HH Hu<t>opMa~oHH}'IO cuCTeMy o6CJiyJKHeaH" SI pyxoBOAHTensi. 

B.C.KOPDT.: H, KaHJlHAaT 3KOHOMHllecKHX HayK, .r.o~eHT 
(Be.nopyCCKHH rocyAap<.."TBeHHblH 

aKottoMw1ecKHH yttusepcHTeT) 

IlCMXOJIOrMqECKHE OC05EHHOCTM )l;ESITEJlb
HOCTH PYKOBOAHTFJISI 

nocTaTO'lHO o6ocuoeaHa MblCJib, 'ITO PYKOBO.llHTCJIH SIBJJSllOTCSI Ha HOOJJee 
axTneno11 '1,JCTblO HaceneHHSI, H o6lil.eCTeo, 3aHHrepecoe: 'iHOe e co6creeH

HOM pa3BHTHH, AOJI:>KHO MaKCHM3JlbHO CTHU YllHpoBaTb HX A' SITeJlbHOCTb. 
JleS!TeJibHOCTb pyKOBO;l.HTCJUI r.pKMCHHTCJlbHO K KOHKpeTHblM YCJIOBHSI 

-31'0 py1mBOACTBO Jl.fO;J.bMH, T .e. B03ACHCTBHC Ha HX noeell,CHHe Ha pa6oTe 
JI.Ill! AOCTHIKCHHSI ai1CKB3THOCTJ: em co6cl deHHblM U.CJISIM. 

nesiTeJibHOCTb mo6oro PYKOBOAHTeJI.ll acCOU.HHpye-rcsi c ero ¢yHr:tHSIM; I. 

0J1HaKo H1irnewm1e nepe'IHH <l>YHKUHOHaJJbHblX o6si33Hl " ' CTeif (AomKHClCT
HblX KHCTpy.1..u,HH) - 3TO, KaK npallHJIO, a6crpa~TllblC CXCMbl , a RC .)KHBOii 
MaTepuan. B1rnoft TOMY MOryT 61>1u>H HeAC:iCTaTO'lHasi opraHv.3aUHst Tpy.o;a , 
H HCOOXCJl.HMOCTb r ~weHHSI MHOl'0'4HCJICHHblX CHIOMUHYTHblY. npo6JlCM. no~ 
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Ao6HaS1 npaKTHKa ct>opMupyer OAHOCTOpouuee n~cra" llCRHC o ACllTeJ1bHo

CTK PYK080AKTeJ1SI, 8blpa.lKalOIIl,CCCS! 8 OCH08HOM 8 pearn,)O&aHHH Ha 81 ~w

HHC npollBJICHHll TPY.A3 CDCU,HaJIHCTOB I HCTIOJIHHTtJICH. 

B TPYA08b1X KOMCKTHB3X DCKXHKa paOOrHKK08, K31C npaaHJIO; y.lKe 
$pMHJ)O&aJ13Cb H 803MO.lKHOCTH DCAaror'H'ICCKOro 803.ACHCT'IHSI npe,ACllbHO 

orpaHH'ICHhl. TeM 6onee, 'ITO a Ka'leCT8e OObeKTa ynpaBJ1euu11 a1>1crynaeT 

HC DCHXH'lCCKall ACSITeJ1bHOCTb, a npaKTH'ICCKHC ACHCTBHll kl)HKpeTHblX pa
OOrHHXOB, '131Il,C acero HMCIOIIl,HC HCOAHHaKOByIO MOTHB8U,HJ0.- 11en0'1Ck c 

y.lKe cct>opMKpoBaHHOH ncexexoit e ycro.11BWl'MHCS1 B3rJillJl3MH Ha nonblTKK 
M3HHDYJlllJX)B3Tb HM OT3blB3eTCSI naCCKBH<lCTb!O, ca6oToACCM, nepeMCHOA 

11.iecra paOOrbl , l B JIY'IWCM cny11ae CTaH08HTCll KOHct>opMHCTOM. flonuMy 
Henocpe,ACTBCHHoe 803.ACACTBHC ua DCHXKKY ,·. i·olltJ{CCTBJUlet'Cll 8 HameM 

C03H3HHK c TaKHMJf DOH.llTHRMH, IC8K "ynpaBJICHHe" H "waHHl1YJ1Hpo8aHKC". 

B TaKOM cny'lae aKTYMbHO OD)>C.ACJICHHC ynpa8JICHHSI Klk DOMOIIl,b JllOAiLM 
• pacl. ,lblTHH caoero DOTCHU,R8Jla, 8 opraH113aU.'i'K 11X ACSI ."CJlbffOCTH Ha 6naro 
OOIIl,CCTBa • 

. 0,AHaKo npar<THKa HaOOKJIYeT CJlllWKOM pall,HOHaJIKCTH'ICCICRM 00,AXO
AOM x 11eno8exy KaK 'IJICHY oprault3au,HH. AMCj)HKaHCKHC y'leHwe T.ilH
Tepc H P.YOTepMeH DKWyT, 'ITO, "npH6erair K CTHMYJ1HpoaaRHJO Kare cno

co6y ynpa8Jll..!HHSI, pyk080.ACTBO npocro 00Jlb3YCTCSI nameA 'IYBCT8HTCJlb-
'\ HOCTbIO re B3hlCKaHK!lM e noolll,peHRllM. Ha caMoM .ztCJie npu 3TOM He y11H

TY&aCTCll DpoTHBOpellKBOCTb 'ICJIOBC'ICCKOA rfaTypw: XOTll Mbl M Ky~aeM
Cll 8 opraHK3: :(HK, KOTOpall DOMOraeT npeo,AOJICT·'.) llCHTCHCK~iC TPYAKOCTH, 

llCCJl8HHC npHOOPCCTH HC3aBHCHMOCTb, CT8TI, X03llKHOM caoeA .:y11h61i1 oc
"'8eTCll. C neMe H MHOrHMH APYntMH npoTuaope'IKllMK npnpo.ztw 11CJ1oae
xa npexo,ARTCll ClfeTan.c• pyrtoBO.ztMTCJIRM, ecnu ouu XOTllT AOOHTbU yc
nexa 11 C8oeii ACllTCJl&HOCTH. B 11a1..THOCT •• , Y'lHTblBaTb He TOJlbkO pau.uo
H3JlbHhlC, eo H eenpC.ABKACHHYe (Ha nepa&nl 113rnS1.A Hppau.uouanbHblC) 
nocrymcH y'laCTHRKOR npoH3BO.QCTB8 'ilHTepc T., YOTepMaH P. B noMcxax 
3C1><l>en1t.aoro yopaaneeH11. M.: Ilporpecc, 1986. C. 418). flpaKTM'lecxu 

pea.nM38U.Hll no.Qo6uoro no.11xo.zta ao3MOJKHa (nHWb qepe3 CHCTCMY MOTHBa· 
U,HH KaJIUl:Ol'O paOOTHHKa, •IOCKOJlbKY HCMOTKBHpoBaHHblA" paOOrHHIC. --
31'0 nnoxoA pa6oTHHIC) ua OCHOBC HCHCOOJlb3YCMhlX HJIK 6eccHCTCMI. J HC· 

noJib3YCMblX pyKoEOAHTCllllMH pe3epao11 'fe.no11e11ecxoro ct>axTOpa. B lfaCT
HOCTH, MO.lKHO $pMy.1HpoB3Tb OCHOBHl!iC 3aJl8'1H ,ACSITCJlbHOCTH pyxoao
.QHTCJJll, onr ~.ztCJISICMNC KCIC.JllO'IHTCJlbHO uacyl.llHblMH nOTpc6HCX:TlrMH 

'IJleuoa Tpy.a.oawc KOJ111CKTHso11. l1MeCTc11 8 BRAY TaKoc pyKo&OllCT '> .aeR

TCJJ&HOCT&JO, no11c.z:teHHCM, nOCTynKaMH JllvACH, KOTopoe YlfKTblBaCT llH YT · 

peHHHC no6y;ir;,ACHKll, • crporoA 338KCKMOCTH OT TOro, lfTO 118.lflleTCll HX 
HCTO'IHHKOM: 

I) '1PHJ>OAH3S1-0pr3HH3aUHll 11enoaeica; 
2) ero 6JIHJK8HWCC OKpy.-Cldte; 
.> ) npoRMCKHC ero .nH'IHOCTH.lilX caoiicra. 
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