
~ICTO)J,bl H Bb16paTb TOT, KOTOpblH 60JJbWe BCCro IIO)lXO.L\HT I MC!li !O ll.iH HCC. f-fa H

•1)''-IlliHM, TCCTUCHHO. CJJeA)'e I" l.fi1T3TL TaKOH :VICTO)l, llp11 KOTOp0\1 rtOTpe6HTCJIH 

6y.1-1_ T YiJ.ORneTsopc!iht pa6oToi1 Toprosof.l opral!lnat~Im : Be oKa)f(eTC.Il cnyYaes oT

cyTCTBH.Il TOBapos, cnpaw.HsaeMbiX noKynaTen.llMH ; yposeHb TosapllbiX Janacoa on

THManen; TUBapoo6opaYHBaeMOCT h tlpMCMJlCMa.ll. 

MHor oo6paJHe pearJ bHbiX CHTyawtJ:'I BbJJbiBaeT Heo6xo.nH\10CTb p U3pa60TKH 

pa3J1H4HbiX KOHO.MHK0-~1aTeMaTHI.fCCKHX MO.UCJIC H npaa,1CHIHI TOBapHbl~tl'l "Janaca

MH. OcHOBH blM qJaKTopoM, Bi lH.IliOWHM Ha THn Molle.Tm , .llBJJ .IleTC.Il xapaKrcp cnpoca 

HJUt no-rpe6uocn1. Cnpoc ~to)f(eT 6b1Tb ,lleTepMHHHposaHJ-IbJM HJ111 sepo.llTIIOCTHblM. 

B cao10 oYepe.ur, , neTep~-tHHHposaHHbJH cnpoc MO)f(eT 6L>tTb Tan1YHb1:-.t HJ111 J~HHa

MHI.fHI:.IM. Bepol!THOCTHbJM cnpoc MOlKeT GbiTb cTauHoHapHbtM, c HeHJMeHHOH so 

Bp CMCHH rt.10THOCTbiO BCp01lTHOCTI1, H HCCTaUHOHapHbiM . .lJ.p rH~1 Ba)t{Hblt-1 cpaKTO· 

pO I, ytHJThJBaiO!liHMCl!. npH nOCTpOeH.I-11"1 MO.llCJ111, .llBJJl!.eTCI! CpOK BbinO.'l.HeHltl! 3aKa-

3a . Ecm1 3TOT cpanop )''IHTbJBaCTCSI, To JTO y)f(e MOllenL> c JanaJtibtBa HHe t nocT aBOK. 

B MonenH MO)Kt'T 6bJTb )'l.fTeHa HHTeJiCHBHOCTb nocTasoK. l lp11 nononHeHHH 3anacoa 

113 BHe umer o HCTOI.fHHKa 06bflfHQ l10CTa13Jl llCTC.Il BCll napTllil OJ1H0BpeMem!O. l!HCJIO 

lli1110BbiX TosapH.biX no3HUHH Yl.fHTbtBaeTCil a :-.w..ue,llt npH ycnoBHH HaJtlt-l.fH.Il a3aH

MOCBj(JH Mt')f(tl)' HHMH. Cui!Jb MO)f(eT B03HHKaTb .'10 nocTaBKH 11 nocnc. B JaHMO efi"cT

BHe .[(0 OOCTaBKH rrp05fl3J!j(eTCl! B CHa6)f(CHI1H H3 O.D.HOf O HCTO'IHHKa (3aKU3 Ha l!e

CKO.l bKO napT11H pa3Jilfl!Hl,1X BHJIOB TOBapOB n o.naeTCll O,llHOBpeMeHHO), B -rpe6osaHH!t 

KOM!LlCKTHOCTH .H )'C.TlOBMIIX orpaHH'IeHJiOCTH TeXHH'!CCKHX B01MQ)!(HQCTCH. 8 JaHMO

,nei1CTBHe OOC!lC OOCTaBKH H.MeeT ICCTO, KOrt~a HeCKOJ!bKO 811,[1,08 n pO}l)'KUHH Xpa

HHTCl! B O.lll-10~·1 CKJ13)lCKOM UOMCUJ.Ctll-H-! 11.111 o r paHJ14t'Ha BCJ!HlfHHa o6opOTHbJX 

cpeiJ.CTB, BJJO)I\CHHbJX s JanacL>J. B pa6oTe MO)f(CT n onycKal'bCll ne<jlau11T 11.11-1 , Hao6o

poT, Tpe6osaHYJe 6e3J1ecp11UHTHOM pa60Tbl. 

O,J(. ropoouu•teoa <f>3 YT, 4-11 rypc. rp. WC- 1 
HaytiHbfi1 pyKOBOAHTenb - 11.B. llpbtzyu, KaH,n. 3KOH. HayK 

OCHOBHbTE HYTH OHTHMM3AU.Jllf 3ATPAT KOMMEPl.fECKOM 
OPrAHH3AU.HO 

0CHOBI-Ibl~·l nyTCM OflTI1MH"3aUI1H 3aTpaT KOMMep4eCKOW Opr aHH3aUI111 )'MCCT HO 

C'lHTaTb n n aHHpoaaHI1e H nporH03HpoaaJme JaTpaT opraHH3aurm , np11'1e~1 naH.H.hte 

onepaUHH )l0Jl )f(Hbl OCYll.lCCTBJl.llTbCI! KaK Ha KpaTKOCp04HbiM , TaK 11 Ha il.O:IrOCpO•t

HblH nepHO,ll,bl. npoBC,JCHHC OJ18H.HpOB3JnHI H nporH0111pOBaHIHI UOMO)f(CT npoaHa

JIH3HpOBaTb 3aTpaTbl, KOTOpblC 6hiJ1H 0 )'I.UCCTBJleHbl B npe}l bl.lzyUIHC 11Cp1101lbl H Ka

KHC p 3Yil hT8Tbl OHH 3a C060H nosneK.l H; Bbl.IIBI1Th npH'IHHbl Kpy nHblX H He:>cpcpeK

TH.BHbiX Jarpar onpe;~emt"Tb caMbte rnaBHhte 11 Heo6xon HMbte BHtlbi 3aTpaT, KoTopbte 

HYlKHht opraHHJaUliH Ha 6y.a,y ll.lHH nepwon; pacc•mTaTb 3 KOHOMI11.feCKHH :Jcpcj>cKT 
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npe.nno raraeMorx Ja-rpaT, a TaK)f{e paccYHTaTb o6wyro cyMMY aTpaT Ha 6ynyw11i1 

nepHoLl 11 conocTaBHTb ero c nMeiOLUHMHCR s pacnopR:>KetJJ1H opr'31-1t13al(t111 nelfe)f{

H&IMI1 cpencn~a:-.111. Bee :no .n.acT B03MO)I(HOCTb opramt3al(HH YeTKO ynpas.l.RTb 

CBOHMH JaTpaTaMH, a JH3411T, OfiHIM1H11pOH3Tb 11X. 

0nTHMH311pOBaTb JaTpaThl, 3Ha4111', yMeTb )KOHOMHTb TaM rne :no He06XOili1-

MO H HanpaB,'l.SITb HX TY.ll3, r.ne B )laJ!bHeHWCM OHH npHHecyT rrpH6hl.ll b OpraurnaUH11, 

a B pe.>y.lJhTaTe )l0.1J)I(Ha nony'UITbCSI 11MCHHO Ta OllTJ1,~1aJibHaR cyMMa JaTpaT, KOTOpM 

HC nplti3e.na 6hl K 11JJ1HUIH11M noTepJ!M opraHH3al(HH . D03TOMY O'lCpC.D.HblM nyn: I on

THMJ133l\HI1 3a·1 p aT MO)I(HO C'IHTaTb 11Cf10;1h30B3HI1C pe.>epBOB 3KOHOMHI1, Ta!VtX KaK : 

)'BC!lW-ICHHe 06bCMa TOBapoo6opoTa TOprOBOH opram!33UI1H, 3<jl<j>eKTI18HOe 11CTIOAb-

30B3HI-!e TOprOBblX 11 np0113BO,ll.CTBCHllblX TinOU(3.1J,CH, )'CKOpeHHe TOBapoo6opaYHDaC

MOCTH TOBapOB Ja C4CT yn)''-IWCHYtll KOMMCp'lCCKOH pa60Tbl , np11MCHCHHC cospeMeH

HbfX TCXHOJlOfHH .il.'lll )'BCJlWlCHHll npOH3BO,IlHTCJ1bHOCTH Tpy_na 11 Cfil1)f{CHI1C TpaHC

nopTHbiX paCXO.D.OB, paCJJJI1peHHC BHeMara311HHbiX <jlopM TOproBJ111, CTHMy.l HpOB3HI1C 

TPY.D.a 11 T . .D,. np11MCHCHHC TaKHX pe.>epBOB )KOHOMHI1 B KOMMep4eCKOH opraHI133l(HH 

TI03BO.IIl1T 4eTKO pacnpeJ).CJfHTh nepROCTeneJ-fHOCTb 11 B3)f{HOCTb OCyll.(eCTBn eHID! TCX 

lillH HHblX JaTpaT, 6y.D.CT CTIOCo6CTBOBa h ysemt'lCHI'llO llp116blffil, MOTKB11pOB3Tb pa-

60Tm!KOB K BblTIOIIH~eMoi1 pa6ore, Ka)f{.l\biH coTpyJJ.HHK 6y.lleT npouHKHYT .nyxoM op

ramtJaUHH, ee H.ACJIMM 11 uemiMH. A Korna KalKllht:ii 6yJJ.eT 'leTKO 3HaTb BhmonHlle~yiO 

1i1M pa60T)', cpeJ).CTBa, KOTOpbte CM)' Heo6XO,AI1.'Yibl )J,JI SI OCYLUCCTB.1CHHSI :JTOH pa60Tbl, 

rorJJ.a ner'le 6yJJ.eT ocywecTBHTb pacqer Ja-rpar, a, 3Ha"'HT, onTI1_\-!11311posaTb 11x. 

TaK)I(e, Ha Haill BJI'nliJl, Ba)l(fij,JM ycnosHeM np11 onpeJJ.enemu1 onT11MaJibHhiX 

Jarpar KOM repYecKoi1 opram1Jaurm SIBIUieTCR oGecnci.JeHHe :noi1 opraHH3aUI-!H KBa

IIH<j>Hl1,11posaHHblMH CnCUHaJIHCTaMH B o6nacnt 3KOHOMI1KH , T.e. 1KOH0).!11CTaMH. 

l1MeHHO OT TO'IHOCTH, CBOeBpCMCHHOCTH 11 rpaMOTHOCTH HX paCYeTOB 33BI1CI1T He 

TOilbKO C)'MMa JaTpaT, KOTOpbie OC)'ll.(CCTBI1T opraHH3aUI·UI, HO 11 ycneWHM npH-

6blilbHM ,nenenhHOCTb sceii opraHI1JaUHH B uenoM. no3TOMY ewe o n,HHl\·t nyTeM on

THMHJal..(HH JaTpaT KOMMeplfeCKOH opraH113aUH.H MO)I(J-10 ClJHT3Tb nonrOTOBK)' KBa

JI11cpHJJ,HpOBaHHbiX CneuHaJIHCTOB, npe.UOCT3BJieHI1C 11M BCCB03MO)I(H blX K)'pCOB 110-

BbiiiJeHHll KBamlcp11Kaill1H , 3apy6e)I(Hb!C CT3)1{11p0BKM, B pe3)'JlbT3TC KOTOpb!X OHH 

CMOI)'T BHCCTH Ba)f{Hb!C a rnaBHOe npt16bJilbHblC KOppeKT11pOBKH B npe.n,np11HI1Ma

TenbCK)'IO llCJITeJibHOCTb TOprOBOH opratiH33UHl1 Ha TIOTpe6HTeJ1bCKO!>I pblHKe, HC

nO:tb3)'JI 3apy6e)I(HblH OnbiT, CMOryT BHeJJ.p11Tb B HaiiJHX opraHHJaUHJlX 3cp<j>eKTI1B

HbiC nyrw onTMMHJamm Ja-rpaT. 

TaKHM o6pa30M, Mbl paCCMOTpe.!l11 mtillb HeKOTOpb!e nynt OnT11MIBall,l1H 33-

TpaT KOMMep'lecKwx opramnaJJ,HH . Cne.uoeaHHe yKa3aHHbiM HanpasneHH:JlM no·3Bo

JIHT KOMMCp4eCKOH opramnamm HC TOJibKO TIOJ1)"-13Tb npH6biJ!h, HO 11 6btTb 6eccnop

HbfM .ll!.D.CpOM cpeli,H KOHKypeHTOB Ha Bli)'TpeHHe I pblHKe Pecny6.1HKI1 flenapycb. 
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