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TRANSFORMING THE EXPO BUSINESS
IN THE REPUBLIC OF BELARUS: CONCEPTS
AND IDEAS FOR FUTURE GROWTH

TPAHC®OPMAIMS BEICTABOYHOH JNEATEJBHOCTH
B PECIIYBJIHKE BEJIAPYCb: KOHIIEIIIIUA
H HAITPABJIEHHS PASBHTHSA

ABTOPOM BHECEHBI IPEJIOKEHHsI M0 TPaHCHOPMAIMH BBICTABOYHOM!
nesrensHocty B Pecnybsimke Benapycs. YkasaHo Ha HeOOXOAMMOCTS IPUHSA-
THUA KOHUENUMH PasBUTUA BHICTABOYHOU AeATensHocTH B Pecnybiuku Be-
napycs. IIpeasosken MEXaHU3M MCIONAL3OBAHUA OIOAMKETHBIX CPEJACTB JAJA
YaCcTUYHOro (MHAHCHPOBAHUA yYacTHA OEJIOPYCCKHUX NMPEANPUATHH B Bbi-
craBkax 3a pybexxom. [lokasaHa nenecoofpasHoCcTs nepexona OT y4acTus B
YHUBEPCaJbHbIX BBICTABKAX K CHELMAIM3UPOBAHHBIM, a TaAKXKe Heobxoxm-
MOCTH MCIIOJIb30OBAHUA MEXKJYHAPOAHBIX BLICTABOK JJIsi IPAHATHUS PELLIEHU
0 co3gaHuM cy0beKTa TOBAPOMPOBOAAIlel ceTH 3a pybexxom. OBocHoBaHa
HeoOXOMMOCTE CTPOUTENHECTBA B MUHCKE COBPEMEHHOI'0 KOHI'DECCHO-BbI-
CTaBOYHOI0 KOMILJIEKCA. Y COBEPIIEHCTBOBAHA METOAMKA OLIEHKHU 3(hheKTus-
HOCTH y4YacTUs B MeXJAYHapoAHbIX BbicTaBKax. [Ipeanaraercs opranmso-
BATH IOATOTOBKY CIIEIMAJHUCTOB IO BHICTABOYHOM JAESITEJILHOCTH B BhICILIEH
mkone Pecnniybnukm Besnapych, a Tak)Xe yCOBEPUIEHCTBOBATH HOPMATUB-
HO-NIpaBoOBYI0 043y BBICTABOYHOW JEATEJBLHOCTH.

The future of sustainable economic growth in the Republic of Belarus
and its tactical priorities are in a crucial degree connected with the export
potential development on the basis of raising competitiveness of real and
service sectors of economy and comprehensive integration of Belarusian
economy in the global economic system. One of the most effective ways to
boost foreign economic activity in the Republic of Belarus is to participate
in international trade fairs, within the country and abroad.

Exhibition business allows the economy of the country to benefit from
infrastructure development, forming an integrated economic and informa-
tion field which allows economic entities to study the market, demonstrate
new products, promote goods and develop business cooperation. From the
government’s perspective, trade fairs are a factor of intensifying integra-
tion and investment processes, employment growth, promotion of scientific
and technological progress, increase in budget revenues from taxes of exhi-
bition organizers and companies comprising exhibition infrastructure.

A detailed analysis of the expo business in the Republic of Belarus re-
vealed that despite a relatively high return on investment, the system of
organizing international exhibitions in Minsk and national expositions at
global trade fairs abroad has grave problems and needs restructuring to en-
sure high levels of success.
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‘The main focus of transformation should be an increase in the number
of specialized exhibition events as opposed to the general trade fairs cur-
rently favored by the Ministry of Trade of Belarus. One of the main short-
comings of exhibition business in Belarus is that existing procedure of
state budget financial means usage for partial reimbursement of the ex-
penses bore by Belarusian companies while participating in international
fairs provides for only National events. At the same time all National
Belarusian expositions are organized only in general trade fairs, even
though nowadays the main type of exhibition event is a specialized trade
fair. Partial financial compensation for companies (including private
firms) that independently participate in specialized trade fairs also seems
appropriate.

Taking into account the language barrier, lack of awareness of busi-
ness ethics, insufficient overall competence of personnel involved in orga-
nizing participation of a particular company in a trade fair, and the fact
that Belarusian companies that participate in international fairs do not
carry out preliminary pre-exhibition work, training of exhibition experts
in higher school is necessary. Moreover, transformation of exhibition busi-
ness in Belarus predetermines the demand for highly qualified exhibition
professionals. The minimal requirement is at least 2 500 experts.

Isolation of exhibition business from commodity distribution network
of Belarusian enterprises is another important shortcoming. It seems that
participation in trade fairs will allow the Belarusian exporters in the most
rational way to determine the adequacy of foreign markets for creating an
entity of commodity distribution network. Hardly any other marketing
element possesses the intrinsic to exhibitions ability to fully demonstrate a
company and its goods and services, enjoying personal contacts with cli-
ents at the same time. Personal trust relationships between business
partners become today the most influential factor in making decisions.
Proximity to buyers, as a strategic factor of success, appears to be the key
element in international competition.

Considering the shortage as well as physical and moral obsolescence of
existing specialized exhibition premises in the capital of the Republic of
Belarus, a construction of new exhibition complex is necessary. In the past,
the most significant trade fairs organized in Minsk were held in venues un-
suitable for large-scale exhibitions due to the fact that existing exhibition
grounds were not spacious enough to accommodate all exhibitors. A new
exhibition complex will not only increase the number of trade fairs and
broaden the scope of industries represented, but also promote overall for-
eign trade activity in the country. In compliance with world best practices
in trade fairs sector, the new exhibition complex must include, above exhi-
bition ground, a space for hosting congresses, business-centre, hotel, res-
taurants and other elements necessary for exhibition infrastructure. Spe-
cialized exhibition halls are also in high demand in regional centers of
Belarus. Their construction will stir up local exhibition activity and the
economy of a region as a whole. Exhibition held in regional centers will
satisfy the local markets with a more qualitative and competitive products,
increase sales of goods and services and raise the prestige of regions.
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One of the biggest problems of the exhibition system in Belarus is the
absence of useful benchmarks and tools to determine and measure success.
The existing methodology developed by the Ministry of Trade does not take
into account the «deferred effect» factor of the trade fair. The indirect ef-
fect or the image awareness component of the exhibition event is also not
considered. In our opinion, further improvement of the methodology of de-
termining the progress of participation results should be enhanced in the
mentioned directions.

Upgrading the legislative base in the field of exhibition business seems
crucial. The first-priority task is implementation of concept of exhibition
business progress in the Republic of Belarus. Such concept must contain a
system of legislative, economic and organizational regulations and stipu-
late formation of exhibition business successful functioning general
strategy. In addition, the exhibition business lacks special customs rules
that govern system of simplified temporary import and export of exhibits.
In the long-term outlook elaboration of an all-embracing legislative act —
Law on exhibition business in the Republic of Belarus, where rights and ob-
ligations of trade fair organizers and participants will be described in de-
tail seems appropriate.

Even though conversion of our country’s economy to an innovative
path of development is declared as one of the main goals of governmental
economic policy, trade fairs specializing in innovative goods make up less
than 10% of the total amount. Nanotechnology and nanomaterials, innova-
tions, air and space technology, atom energy and ecology are some of the
potential industries that can be a focus of upcoming exhibitions in the Re-
public of Belarus.

H.10. Cmenbmax
Benopycckuti 2ocydapcmeerHbill akoHoMmuyeckul yHusepcumem (6o6pytick)

AHAJIN3 HHHOBAITHOHHOW AKTHBHOCTH PETHOHA
B YCJOBHAX I'NIOBAJIBHOI'O KPH3HUCA

B ycnoBusAx MUpoBOro (hMHAHCOBOrO KPU3KCa MHHOBAILUM CJIeflyeT pac-
CMaTpUBaTh B Ka4YecTBe BaykHeuero (akropa obfecneyeHns KOHKYPEHTO-
cnocobHOCTH GEJIOPYCCKON DKOHOMMKM ¥ (DOPMHUPOBAHUSA ee CTAOUIBHOCTH.
VHHOBaAIMM OKA3bIBAIOT CYIECTBEHHOE BJINAHNE Ha 00b€MBI IPON3BOACTBA
¥ peaju3alnyy NPOAYKIIMM, HA ee KaYeCTBEHHbIe [I0KA3AaTe)I ¥ IKCIIyaTa-
LUOHHBIE XAPAKTEPUCTUKY, U3[AEP)KKH IIPOM3BOJACTBA, HA PeHTabenbHOCTh
MPeANPUATHS.

B Pecnybauke Benapych MHHOBAIMOHHO-aKTUBHEIE IPOU3BOJCTBEHHbBIE
OPraHW3alMy B MPOMBILIIJIEHHOCTH COCTABJAIOT TONLKO 14 % . Jlna cpaBHe-
Hus B Poccun nx poas cocrasasier 9 %, 8 CIIIA cpeaunii noKkasaTes b UHHO-
BalMOHHON aKTUBHOCTH Konebuercs B npeaenax 30 %.

ITo panuniM TocyfapCcTBEHHOrO KOMMUTETA 110 HAYKE M TEXHOJOTMAM MU
MunucTepcTBa CTATUCTHKH M aHanu3a Pecnybnuku Benapyck, dakTopsr,
NPEeNnATCTBYIOUME PASBUTUIO MHHOBAIMU B IPOMbILLIEHHOCTH Pecnybimkn
Benapycsk, MoryT 66ITh 00bEAWHEHBI B TP I'PYNIIBI:
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