3apyOe)xHBIi OIBIT rOCYAapCTBEHHOTO PErYIMPOBAHUS arpapHOro CEKTOpa CBH-
JeTeNnbCTBYyeT, 4yTo Hanboiee 3G QeKTUBHBIM SABISETCS CMEIUaHHbI THII FOCYAapCT-
BEHHOTO BMENIATEIbCTBA, IIPH KOTOPOM PBHIHOYHEIM MeXaHH3M CaMOperyIupOBaHUS
COYETaeTCs C CUCTEMOH rocyapCTBEHHOI'O BO3EHCTBUS Ha arpapHyIo cdepy.

B pesynbraTe OCYIIECTBIAEMON B PECIYOJHKE arpapHOi IONUTHKH 00beM
BHYTpEHHEH IOAAEPKKH CEILCKOro XO03gHCcTBa M3 BCeX HMcTOYHHKOB ¢ 2000 r. mo
2005 r. ysenuumncs B 2,5 pasza u cocraBwn 1423,3 mun non. CHIA. MuBectuimu
B OCHOBHO# KalHUTas CeNbCKOX03SHCTBEHHBIX MPEATIPUITHH BEIPOCIH 33 3TOT IIEPHON
¢ 6,8 10 12 % ot obmero o6beMa IO HapOJHOMY XO3sHCTBY. JlelicTBEeHHEIE MEpEI I'0-
CyHapCTBEHHOM IOANEPKKH arpapHOro CeKTOopa Ay MONOKUTENbHEIC Pe3yJIbTaThL
Obecneyer TMHaMUYHBIH POCT 0OHEMOB IIPOM3BOACTBA OCHOBHEIX BUIOB CENBCKOXO0-
39HCTBEHHOM NPOAYKLNY, ITOBRICHICS YPOBEHBb IIPOJOBOJIBCTBEHHOrO obecnedeHus
HacelleHHd. B 11e110M pBIHOK CENBCKOXO3SUCTBEHHOTO CHIPhSt U NPOJOBOJILCTBUS Xa-
paxTepusyeTcs Kak yCTOHYHBO QYHKIMOHHPYIOMUMA, HO HEXOCTATOYHO cOamaHCupo-
BaHHEIA. HU3kUM ocTaeTcst ypoBeHb CpelHENyIeBOrO IOTpeONieHus Msca, MOJOKa,
IIOKOB U AT0J. B 3THX ycIOBHAX NeHCTBEHHBIM coco60M (OpMHPOBAHHS DKOHO-
MHYECKHUX YCIOBUH IS CTAHOBJIEHUS PBIHKA NOJDKEH CTaTh NPUHIMII IPOrpaMMHOIO
perynupoBaHHus, IpefycMaTpHBAIOIIH pa3paboTKy B GHHAHCUPOBaHHE OTPACIEBBIX
¥ OPOAYKTOBBIX ITPOTPaMM, ONPEACINISIOIMX PHIHOYHBIE MEXaHU3MBI 110 OTHOLIEHUIO
K TOMY HIIE HHOMY IpoXyKty. IIpy nporpaMMHOM peryIupoBaHHH (HHAHCOBas MOJ-
JepXKa rocyaapcTBa MOXET YCIIeIIHO COYeTaThCst ¢ MOOMmIM3anyest pecypcoB caMux
TOBapOIIPOM3BOTHUTENEH.

A.B. Moswioguu, kand. mexH. HayK
Qunuan MUTCO (T'omens);

JI.B. ®edocenko, Kano. 3KOH. HAYK
ITY um. @. Cropunvi (l'omens)

CHCTEMHOE PYKOBOJICTBO OPTARM3ALMEN
KAK YCJIOBHE 3®PEKTUBHOI'O PEHHXXUHUPUHT A

BHe).IpeHne WHHOBAaITMOHHBIX TEXHOJIOTHI B OCHOBHOE M BCIIOMOraTeabHOe opo-
U3BOJACTBO — HeOGXO,HPIMOC, HO HEOOCTAaTOYHOE YCJIOBHE YCICIIHOIO IATEIBHOI'O
(QYHKIMOHUPOBAHUS OPEATIPHUATHS, TaK KaK B KOHKYPEHTHOM cpefie KOMIIaHHAM HyX-
HO IIOCTOSIHHO 3a00THTECS O JOIIOJTHUTEIbHAIX PE3CPBaX IMOBBIMICHUSA peHTaGeJ'[BHOCTPI
OusHeca. B HpOHBBO)ICTBGHHOfI JACATECIIBHOCTH BAXXHO HE TOJIBKO UMETH BBICOKYIO TE€X-
HOJIOTHYECKYIO OCHAIICHHOCTD, HO M YMETh Bq)(I)CKTI/IBHO €€ HUCII0JIB30BAaTh.

ID'XSI YCIIENTHOr0 BHEAPCHHSA IIPOLHECCHOIO Ioaxona HCOSXOI{HMBI HWHCTPYMEH-
TaJIbHBIC CPEACTBA MOLCIHPOBAHUA U aHAIU3a 6mﬂec-np0ueccon, YTO MOXET CHe-
JIaThb X IIPO3pa4HBIMH YU YIIPaBIIACMBIMH. Taxue HHCTPYMEHTBI HAroT HHQ)OpMaIII/I-
OHHBIE TEXHOJIOTMH (I/IT) B BHJC MHOXECTBa pa33006pa3m>1x MMPOrpaMMHBIX ITPOAYK-
TOB, KaK, HalIlppMEp, aBTOMaTU3UPOBAHHEIC CHUCTEMBI YIIPABICHUS peCcypcaMU Kjiacca
MRP, MRP 11, ERP; xoprnopaTuBHbie uHhOpMannoHEble cucteMbl knacca ERP II u
JpyrHe.

BJI9Y. Benapycki A3spskayHbl 9KaHAMIYHBI YHiBepCiTIT. BibmiaTaka.
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BHrenpenye noqoOHBIX CUCTEM CIOCOGHO 00eCHEeYUTS:

- COKpallleHHe CKIAICKHX 3anacoB Ha 10-20 %;

- POCT IPOM3BOAUTENEHOCTH Ha 15-25 %;

- BO3pacTaHHe KOJIMYeCcTBa 3aKa30B, BEINOTHEHHBIX B cpok Ha 7—-20 %o;

- COKpallleHe CpOKOB BBIIONHEHMS 3aKka30B Ha 20—50 %.

IenecoobpasnocTs BHeApeHus uHpopMmannonHbx cucteM (MC) obmenpnsnan-
Ha. Kommianuu ¢ rogosemM o6opoToM ot 10 no 300 MiH 1o, 3aTpaunBaloT Ha co3ha-
uue VIC, BKiIO4as aBTOMaTH3MPOBAHHYIO CHCTEMY yIpasieHus, ~ 1 % oT rogosoro
ob6opora. Kommaguu ¢ 6oxpimumM o6oporoM ~ 1o 3 %.

WmMerommpecs: faHHbIE CBUACTENBCTBYIOT O GONBIINX BO3MOXKHOCTAX d(PEKTHB-
HOTO HMCIIONb30BaHUs B 33jlayax PECTPYKTYPH3alLMH YIPaBJICHHs IPEeINpUIATHEM Me-
TOJIOB TIPOLECCHOrO ynpaBneHus. [[puMeHeHre 3THX METOJOB, KaK ¥ BooOlie mpu-
MeHeHNe COBPEeMEHHEIX BEICOKHX TEXHOJIOTHA, TpeOyeT NOIOIHUTENBHOTO 00y deH s,
JIOCTaTOYHO Pa3BUTOM KOPIIOPATUBHOM KYNBTYPHI B 3¢ (EKTHBHOTO MEHEDKMEHTA.

Taxum o6pa3oM, BHeJpeHNe HHOOPMAIHOHHBIX TEXHOIOTHI B yIIpaBlieHHe Tpe-
Oyer peurxuHUpHHTa Gu3Hec-miponeccoB. Eciy Ha NpEANpPUATHH INIOXO OpraHH30-
BaHbI GH3HEC-TIPOIECChl, KOMITAHUS IJI0XO0 YIIPaBiseTcs, HUKaKue HHQOPMaIMOHHbIE
TEXHOJOI'MH HE CIacyT ee OT pasopeHus. [Ipy BHeApeHHH UH(DOPMALMOHHEIX CHCTEM
JIefCTByeT NPUHIMI — CHayasa oprasusanys pabot, a notoM aBToMatmsauus. Jpy-
TUMH CJIOBaMH, Hellb3si aBTOMAaTU3UPOBaTh GecropsiioK.

B Hacrosimiee BpeMs Ha MHOTHX npegnpuatusax Pecrry6muku Benapycs cymect-
ByeT NMuHeHO-QYHKIMOHANbHAS CTPYKTYpa YIIPaBIeHHS, [IPH KOTOPOI IIPaKTHYECKH
OTCYTCTBYIOT TOPH3OHTaJIBHBIE CBA3M MEXIy noppasfeneHmsmu. s peopranusa-
IIHH CYUIECTBYIOLIEH CHCTEMBI YIPABIEHHS IPEACTABIAETCS LenecoobpasHsIM npe-
o6pa3oBaHpe CYIECTBYIOMMX CIIYXE UHOOPMATHKH ¥ KOMIBIOTEPHEIX TEXHOJOIHH B
aHaNUTHYECKUN OTHEN, oDecnednBarONMii rOPU3OHTANBHbIE CBA3M MEXTy pasiauy-
HBIMHU TI0Jpa3fie/IeHUAMH, OCHOBHOH 3afiaueif KOTOpOTro OyAeT sBisThCs pa3spaboTka
CTpaTerHy M COBEpIICHCTBOBAHWE CTPYKTYpHI ynpaBieHus npexnpusarus. (Mosio-
BHY A. B. Mexanu3smsl ycTOHYHBOro pasBUTHS WHHOBAUHOHHLIX COLHAIBHO-3KOHO-
MHYECKHMX cucTeM: Matepuans! I MexxayHap. Hay4d.-nipakT. koH®. — Bobpyiick, 2006).

VYcnex peHH>XHHUPHHTA B 3HAYUTENIBHOM CTETIEHU OIpesiesisieTcss KBauuKaly-
el KOPIIOPAaTUBHBIX PyKOBOAUTENEH, GONBIIMHCTBO M3 KOTOPHIX /10 CHX TIOp HCIIO/E-
3yI0T B yIpaBleHYecKoH MpaKTHKe HOpOYHbIH MeTo] npob U ommbok. B HacTosmee
BpeMs B OTEUECTBEHHON TEOPHM HET Hay4HBIX PEKOMEHZAIMil 1O aJrOpUTMU3ALNK
nefiCTBHIt PyKOBOMTEIIS PH PELIEHHH TEX MK HHBIX 3a/(a4.

. Takoi#t anroput™, Win 3aKOH IeHCTBUS, B PE3YIbTaTe MHOTONETHHX HaydHBIX
HccnenoBaHui, Obu1 chopmysupoBan K.A. ITasnosemv (CIIIA): «Bcsxas nesrens-
HOCTh, HalpaBjJeHHas Ha ROCTHIKEHHE LieJM, OCYNIECTBISETCS Yepe3 pealn3alliio
IIECTH ITaBHBIX GYHKIMIA: HHOOPMALMOHHYIO, IUIAHHPOBaHHUS, TEXHOIOIHYECKYIO,
IepcoHala, OpraHU3aloOHHYI0 U ynpaeneHus» (Aunronesxko H.U. CucreMHoe pyxo-
BOJICTBO opranuzanueii. — M., 2006). 3axoH AeficTBHA IpenonpenenseT ycnex B Ha-
TIpaBlIeHHH TOCTHXEHHUS eI, TaK KaK CUCTEMaTH3HpYyeT, GopMann3yeT U O3BOIISET
MOJIENTAPOBATh NeHCTBHA PyKOBOAHUTENA B chepe IPUIHH, KOTOPEIE 3aTeM HPUBOIAT
K 0XKHaeMBIM Pe3yNIbTaTaM.
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Ipencrapnsercs HEOOXONUMEIM B YCIOBHSAX PECTPYKTYPU3AUUM YIIPABIEHUS
NpeAIpUATHEM MCIIONB30BaTh MOCAENHIE NOCTHXEHHS 3(EKTHBHOr0 MHHOBALMOH-
Horo MeHemkMeHTa. (Penocenko JL.B., Mosmosnu A.B., ['ocynapcTBeHHOE perynu-
pOBaHHe SKOHOMUKY H IOBBIIIEeHHE 3h()EKTHBHOCTH HEATENBHOCTH CyOBEKTOB XO-
39UCTBOBaHMA: TPEThsI MEXIAyHapOHAs HAayY.-IPaKT. KoH(. — Muuck, 2007).

E.B. Ilempuuenko, Kano. 3K0H. HAyK, Ooyenm,
A.A. Iyk
BI'3Y (Muncx)

HHHOBAIIMOHHO-UHBECTHIITMOHHAA AKTUBHOCTDb CYBBEKTOB
X03CTBOBAHUS KAK MPEANIOCHIIKA BX YCTOMYABOI'O PASBUTHS

Benapyck o6afaeT onpeeeHHOH COBOKYITHOCTBIO GJIarOonpUsSTHEIX (PaKTOpoB,
KOTOpBIE CIIOCOOCTBYIOT €€ Iepexoiy K yCTONUMBOMY PasBUTHIO (BEITOJHOE 3KOHO-
MEKO-TeorpaduyecKoe IONOXKEHHe, pa3BuTas HHOPACTPYKTypa, JOCTATOYHO KBAJH-
(ULMPOBAHHEIH TepCOHAN).

B HacTosee BpeMs B LeJIsTX (DOPMHPOBaHHUS BBICOKO3((EKTHBHOM KOHKYpeH-
TocriocobHON 5KoHOMHUKM B Pecrny6iike Benapych IomkeH GBITH OCYIIECTBIEH Pl
Mep, HalpaBJICHHBIX HA aKTUBU3AIWI0 MHHOBAI[MOHHO-MHBECTHLMOHHON JESTENHHO-
CTH OTEYECTBEHHBIX XO3AHCTBYIOIIUX CyOpEeKTOB. ITO 0OYCIOBIEHO TEM, UTO IO pas-
JTMYHBIM JIOKa3aTeNsM MHHOBAllMOHHOW aKTWBHOCTH Benapych HaXOOHTCS B rpyie
ayrcafinepos, npornyckas Brepex He Tonsko CILIA, Ho u Gmukaiimmx coceneit (Poc-
CHIO M JIp.). TO COKpaImaeT BO3MOXHOCTH €€ y4acTHs B MEXIyHapOXHBIX WHTErpa-
LMOHHBIX IIpolleccax, HECMOTPSA Ha TO, 4TO pecmyOivKa Mo JaHHOMY II0Ka3aTelo
BXOIUT B IpyNILy MHHOBauwm#i medium-high, 3anumas 35 mecto B Mupe (Ykpauna — 39,
[onsma — 40, Poccus — 24 mecto).

B Hacrosiee BpeMs, K COXAJICHUIO, peaM3allisi 3TOr0 HaIpaBJIEHUS JesTelb-
HOCTH CyOBEKTOB XO3SHCTBOBaHUS 3aTpyJHEHa M3-32 HEJOCTAaTKa WHBECTHIIMOHHBIX
pecypcoB (kax HallMOHAIIBHBIX, TAaK ¥ NPHBICYEHHBIX U3-3a pybexa). B wactHocTH,
HalpuMep, KOJI1 HAKOIUIEHHBIX CTPaHOM NPSIMBIX MHOCTPaHHBIX MHBecTHmil (TTHI1)
cocrasiseT Beero 0,02 % ot obmemuposoro. [To npusnedenssM B ctpany [THU na
Zylry HaceneHus benapych B 7,6 pasa orcraer ot ITomsum, B 35,2 pasa — ot Ocro-
Huy, B 7,2 paza — oT Kasaxcrana u B 3,3 pasa — ot Poccuu. Bee 310 sSBIIsIeTcs ClieACT-
BHEM CJIOXHBIIETOCS B CTpaHe WHBECTHIIMOHHOIO KJIMMara, ONPENeNsIOlero cre-
TNeHb 3aMHTEPECOBAHHOCTH MHBECTOPOB, BKIAXbIBaTh AEHBIH B Pa3NHYHbIE MHHOBA-
IMOHHO-VHBECTHIIMOHHBIE IIPOEKTHI.

B Hacrogmee BpeMs IO ITOKA3aTEN0 PHBIEKAaTeNBHOCTH CTPAHbI I NHBECTH-
poBasus benapych (1o pa3nuyHBIM UCTOYHUKAM) 3aHMMaeT 95-99 mecTa B Mupe cpe-
v 140 cTpan, noABepraromuxcs Nogo6Ho! oLeHKe.

TMockonbky MHBECTUIIMOHHBIH KIMMatT Mobol X03HCTBEHHON CHCTEMBI Xapak-
Tepu3yeTcs Ype3BbIYaiHBEIM AMHAMU3MOM U IIOCTOSHHO MEHSETCS TO B JIyYMIyIO, TO B
XyJIOyI0 CTOPOHY, TO aKTyamnbHOM 3amaueit ang Pecrry6nuxu Benapych craHoBHTCH
€ro peryJspHBIH MOHHTOPHHI Ha OCHOBE M3y4eHHs (DakTopoB, ero GOpMUPYIOMIHUX.
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