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EXPLANATORY NOTE

The curriculum of the academic discipline «Management accountingy designed
for the educational establishment Belarus State Economic University in accordance
with the requirements of the educational standard of the specialty 1-25 80 05
«Financial accounting, analysis and auditingy.

The academic discipline «Management accounting» refers to the cycle of
special disciplines in the form of professional knowledge and skills of students in the
organization of the management accounting, the use of this knowledge in the business
practices. The role of discipline is defined by its consistent relationship with the
relevant disciplines, forming a complex professional level graduates as future
specialists.

The aim of the teaching of discipline «Management accounting» is to help
students in mastering knowledge about the system of management accounting in the
amount that allows future professionals to successfully carry out its duties in practice.

The challenges facing the study discipline:

- acquisition of theoretical knowledge, skills and practical skills of
management accounting system, its maintenance;

- the formation of the necessary knowledge and skills of students in relation to
the requirements of modern management, the acquisition of professional
terminology;

- the development of students’ creative thinking and independent solutions
skills to specific situations related to management accounting.

As a result of studying Management accounting the student must:

know:

- theoretical foundations of management accounting, its essence, objects,
methodology and techniques, the place and role in the control system;

- the organization of management accounting;

- methods and techniques of management accounting.

be able to:

- use the management accounting system in order to achieve their goals within
the management system at the micro level;

- to control spending;

- evaluate the effectiveness of the organization;

- identify the most efficient ways to invest capital.

pOSSess:

- skills searching the necessary information to supplement the professional
knowledge in the field of management accounting;

- common for management accounting categories and concepts;

- the basic methods of creation, reflection and generalization of the information
in the system management accounting;

- the skills of the management statements;

- ensure the availability of alternatives for generating information in the
management accounting system.



The structure of the program and methods of teaching the discipline take into
account the new results of economic research and information technology, focusing
students on the acquisition of relevant professional competencies:

SK-1 to Know the variability of accounting policy within the framework of the
legislation, to be able to determine the synergetic effect of interaction of the approved
methods of management accounting and to form accounting policies in accordance
with the goals and objectives of the business.

Management accounting is closely related to academic disciplines such as
«Economic Theory», «Finance and Credit», «Tax», «Economics of the company».

In accordance with the curriculum for the specialty 1-25 80 05 «Management
accountingy», analysis and auditing» to the study of the discipline provided a total of
102 hours, including classroom - 42 hours, including lectures — 18, practical training
— 24,

Recommended forms of control - exam (1 semester).



CONTENT OF EDUCATIONAL MATERIAL

Theme 1. The Changing Business Environment: A Manager’s Perspective

Distinguish management accounting from financial accounting and explain
how management accounting supports the management process.

Describe the value chain and its usefulness in analyzing a business.

Identify the management tools used for continuous improvement.

Explain the balanced scorecard and its relationship to performance measures.

Identify the standards of ethical conduct for management accountants.

Theme 2. Cost Concepts and Cost Allocation

Explain how managers classify costs and how they use these cost
classifications.

Compare how service, retail, and manufacturing organizations report costs on
their financial statements and how they account for inventories.

Describe the flow of costs through a manufacturer’s inventory accounts.

Define product unit cost, and compute the unit cost of a product or service.

Define cost allocation, and explain how the traditional method of allocating
overhead costs figures into calculating product or service unit cost.

Theme 3. Costing Systems: Job Order Costing

Explain why unit cost is important in the management process.

Distinguish between the two basic types of product costing systems, and
identify the information that each provides.

Explain the cost flow in a manufacturer’s job order costing system.

Prepare a job order cost card, and compute a job order’s product or service unit
cost.

Theme 4. Costing Systems: Process Costing

Describe the process costing system, and identify the reasons for its use.

Relate the patterns of product flows to the cost flow methods in a process
costing environment, and explain the role of the Work in Process Inventory accounts.

Define equivalent production, and compute equivalent units.

Prepare a process cost report using the FIFO costing method.

Prepare a process cost report using the average costing method.

Theme 5. Value-Based Systems: ABM and Lean

Explain why managers use value-based systems, and discuss the relationship of
these systems to the supply chain and value chain.

Define activity-based costing, and explain how a cost hierarchy and a bill of
activities are used.

Define the elements of a lean operation, and identify the changes in inventory
management that result when a firm adopts its just-in-time operating philosophy.

Define and apply backflush costing, and compare the cost flows in traditional
and backflush costing.



Compare ABM and lean operations as value-based systems.

Theme 6. Cost Behavior Analysis

Define cost behavior, and identify variable, fixed, and mixed costs.

Separate mixed costs into their variable and fixed components, and prepare a
contribution margin income statement.

Define cost-volume-profit (C-V-P) analysis, and discuss how managers use it
as a tool for planning and control.

Define breakeven point, and use contribution margin to determine a company’s
breakeven point for multiple products.

Use C-V-P analysis to project the profitability of products and services.

Theme 7. The Budgeting Process

Define budgeting, and explain budget basics.

Identify the elements of a master budget in different types of organizations and
the guidelines for preparing budgets.

Prepare the operating budgets that support the financial budgets.

Prepare a budgeted income statement, a cash budget, and a budgeted balance
sheet.

Theme 8. Performance Management and Evaluation

Define a performance management and evaluation system, and describe how
the balanced scorecard aligns performance with organizational goals.

Define responsibility accounting, and describe the role that responsibility
centers play in performance management and evaluation.

Prepare performance reports for cost centers using flexible budgets and for
profit centers using variable costing.

Prepare performance reports for investment centers using the traditional
measures of return on investment and residual income and the newer measure of
economic value added.

Explain how properly linked performance incentives and measures add value
for all stakeholders in performance management and evaluation.

Theme 9. Standard Costing and Variance Analysis

Define standard costs, explain how standard costs are developed, and compute
a standard unit cost.

Prepare a flexible budget, and describe how managers use variance analysis to
control costs.

Compute and analyze direct materials variances.

Compute and analyze direct labor variances.

Compute and analyze overhead variances.

Explain how variances are used to evaluate managers’ performance.

Theme 10. Short-Run Decision Analysis
Describe how managers make short-run decisions using incremental analysis.



Perform incremental analysis for outsourcing decisions.

Perform incremental analysis for special order decisions.

Perform incremental analysis for segment profitability decisions.

Perform incremental analysis for sales mix decisions involving constrained
resources.

Perform incremental analysis for sell or process-further decisions.

Theme 11. Pricing Decisions, Including Target Costing and Transfer
Pricing

Identify the objectives and rules used to establish prices of goods and services,
and relate pricing issues to the management process.

Describe economic pricing concepts, including the auctionbased pricing
method used on the Internet.

Use cost-based pricing methods to develop prices.

Describe target costing, and use that concept to analyze pricing decisions and
evaluate a new product opportunity.

Describe how transfer pricing is used for transferring goods and services and
evaluating performance within a division or segment.



METHODICAL CHART FOR THE ACADEMIC DISCIPLINE

«MANAGEMENT ACCOUNTING»

Name section, subjects, topics The number of classroom hours else The form of
“— lectures | practical | seminars | laboratory Number of knowledge
= training classes hours USR control
85
€3
>5 0
< lectures | practical
training
1 The  Changing  Business 1 1 [1]
Environment: A Manager’s
Perspective
2 Cost Concepts and Cost 2 1 [1, 2, 3]
Allocation
3 Costing Systems: Job Order 2 3 2 [1, 2, 3] test
Costing
4 Costing  Systems:  Process 2 3 2 [1, 2, 3] test
Costing
5 Value-Based Systems: ABM 2 [1]
and Lean
6 Cost Behavior Analysis 2 [1]
7 | The Budgeting Process 1 [1]
8 Performance Management and 2 2 [1] test
Evaluation
9 Standard Costing and Variance 2 2 [1]
Analysis
10 | Short-Run Decision Analysis 2 2 1 [1] test
11 | Pricing Decisions, Including 1 2 [1]
Target Costing and Transfer
Pricing
total hours 12 16 6 8 IK3aMeH




INFORMATION - METHODICAL PART

Guidelines for the organization of independent work of students on academic
discipline «Management accounting.

The acquisition of knowledge of the discipline is an important step in students'
independent work. Recommended budget time for independent work is average 1.5-2
hours on 2 class hours.

The main areas of students' independent work are:

- originally a detailed introduction to the program of the discipline;

- familiarization with the list of recommended literature for the discipline as a
whole and its divisions, its presence in the library and other available sources, the
study of relevant literature on the subject, the selection of secondary literature;

- the study and expansion of the lecture material by a teacher of literature,
consultations;

- preparation for practical training on a specially designed plans for the study
of basic and additional literature;

- preparation for implementation of diagnostic forms of control - tests;

- preparation for the exam.

Main literature
1. Managerial accounting/ Susan V. Crosson; Belverd E. Needles. — 9th
edition. — USA: South-Western Cengage Learning, 2013. — 640 p.
2. Accounting: Tools for Business Decision Making / Paul D. Kimmel,
Jerry J. Weygandt, Donald E. Kieso. — 5th edition. — USA: John Wiley & Sons, Inc.,
2012. — 1416 p.

Additional literature
3.  Cornerstones of Managerial Accounting/ Don R. Hansen; Dan L.
Heitger. — 5th edition. — Canada: Cengage South-Western, Ltd., 2013. — 800 p.


http://www.directtextbook.com/publisher/cengage-south-western

THE NEGOTIATION PROTOCOL FOR THE CURRICULUM
(TRAINING PROGRAM)
FOR HIGHER EDUCATION ESTABLISHMENT
ON THE ACADEMIC DISCIPLINE «MANAGEMENT ACCOUNTING»

The discipline title which
requires coordination

Department title

Offers on changes in
training Program_
contents of academic
discipline of institution
of higher education

The decision made by the
Department which developed
the training program (with the
indication of date and number

of the protocol)

Quantitative methods of
analysis in business

Statistics

No

Protocol Ne 11, 24.06.2019




ADDITIONS AND CHANGES TO THE CURRICULUM
(TRAINING PROGRAM)
FOR HIGHER EDUCATION ESTABLISHMENT
ON THE ACADEMIC
For the 20 /20 academic year

Number Additions and changes Foundation

The curriculum is revised and approved at the meeting of the Department for
accounting, analysis and audit in branches of national economy of the Belarus state
economic University education establishment
(protocol Ne , )

Head of Department D.A. Pankov
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COCTABUTEJIN:

[TankoB JI.A., 3aBenyromuii kadenpoi OyXraaTepckoro yuera, aHaau3a U ayJuTa B
OTpaciiiX HapOJHOTO XO3SAHCTBAa YyUpekIeHUss oOpazoBanus «bemopycckuii
TOCy/IapCTBCHHBIN IKOHOMHUYECKUI YHUBEPCUTET», TOKTOP PIKOHOMHUYECKUX HaYK,
npodeccop

FO.IO. KyxTo, noueHt kadeapbl OyXraiaTepckoro yuera, aHalu3a U ayauTa B
OTpaciiix HapOJHOTO XO3fAHCTBAa yupexneHusi obOpaszoBanusi «bemopycckuii
TOCYJapCTBEHHBIA HSKOHOMHYECKUH YHUBEPCUTET», KAHIUIAT SKOHOMHYECKHX
HayK, JOIICHT;

PEIIEH3EHTDI:

Bbycwirun [1.YO., 3aBenytonuit kageapoit MEHEKMEHTa, y4eTa U (PUHAHCOB,
Munckoro  ¢guimana  ¢QeaepaqbHOr0O  rOCYAapCTBEHHOrO  OKOJKETHOIO
o0pa30BaTeNpHOrO  YUYpeKIeHHs  Bbicmiero  oOpasoBanus  «Poccuiickuit
SKOHOMHYECKUW yHuBepcuTeT uMm. I'.B. IlnexanoBay, kaHIUIAT 3KOHOMUYECKHUX
HayK, TOLEHT,

[TamkoBckass JI.B., momeHT kadeapbl OyXTrajJTepcKoro ydera, KOHTPOJS U
¢bunancoB MHcTuTyTa TOBBINICHUS  KBaIU(UKAUM W TEPENOATOTOBKHU
DKOHOMUYECKUX KaJpoB YUPEKICHUS o0pazoBaHuUs «benopycckuii
rOCYJTapCTBEHHBI 3KOHOMHUYECKHM YHHUBEPCUTET», KAaHAUIAAT SKOHOMUYECKHUX
HayK, TOLEHT

PEKOMEH/IOBAHA K YTBEPKJAEHUIO:

Kadenpoit Oyxranrepckoro yuera, aHajiM3a M ayJuTa B OTPaACisIX HApOIHOTO
X035MCTBA  yupexkaeHuss oOpazoBanus  «bemopycckuii  TOCyaapCTBEHHBIN

YKOHOMHUYECKUN YHUBEPCUTET)
(mpotoxoit Ne 11 ot 24.06.2019)

HaydHo-MeTOnMYeCKMM COBETOM yupexaeHus oOpa3zoBanus «benopycckuit
rOCyJapCTBEHHBIN Y3KOHOMUYECKUN YHUBEPCUTET»
(mpotokoi Ne oT )




IHHOACHUTEJBHAA 3AIINCKA

YyeOnast mporpamMma Y4eOHOW JUCIUIUIMHBI «YTIPABICHUYECKUN yUeT»
pazpaboTana uIsi  y4pexaAeHUA BbIcHiero oOpaszoBanHus  «benopycckuii
rOCYJapCTBEHHBII ~ 3KOHOMHYECKHI  YHHBEPCHTET» B  COOTBETCTBUH  C
TpeOOBaHUSMU 00pa30BATEIBHOTO CTaHAapTa 1o crenuanbHoctn 1-25 8/0 05
«byxrantepckuil yuer, aHalIu3 U ayJIUT».

YdueOHas AUCUMIUIMHA «YTPABIEHYECKUH YYEeT» OTHOCUTCS K IUKIY
CHEUATbHBIX y4eOHBIX JTUCLUIUIVH B cCUCTEME (dopMupoBaHus
npo(eCCUOHANBHBIX 3HAHWM, YMEHHH M HABBIKOB CTYJIEHTOB II0 BOIPOCaM
OpraHU3alliy U BEJCHUS YNPABICHYECKOIO y4eTa, UCIOJIb30BAaHUA ITUX 3HAHWN B
(MHAHCOBO-XO034MCTBEHHOMN NpakTHKE. Posib yUeOHON TUCIUIUIMHBI ONPEENAeTCs
€e IOCJIeNOBaTeIbHOM  B3aMMOCBSI3bI0  C  MPOQMIBHBIMH  JTUCHUIUIMHAMU,
KOMIUIEKCHO (DOPMUPYIOIIUMU TMPO(ECCUOHAIBHBIM YPOBEHb BBIIIYCKHUKOB B
KauecTBe OyIyIIMX CIEHUATUCTOB.

[enpro npenogaBaHus Y4YeOHOW AMCHMIUIMHBI «YTPABICHUYECKUN ydeT»
ABJIAETCSI  [OMOIIb CTYyJI€HTaM B  OBJQJACHUM 3HAHUSIMU O  CHUCTEME
YIPABJIEHUYECKOTO yyeTa B 00beMe, MO3BOJIOMIEM OyAyIIUM CIEeHHAIMCTaM
YCHEIIHO BBINOJIHATH CBOU JOJKHOCTHBIE 00SI3aHHOCTH B IPAKTUYECKOI padoTe.

3ajauu, KOTOPBIE CTOAT MEpPe] U3yUYEeHUEM Y4eOHON AUCIUILINHBIL:

- OBJIQJICHUE TEOPETUYECKUMHU 3HAHMSIMH, YMEHHUSIMU M TPAKTHYECKUMU
HAaBBIKAMM IIOCTPOCHHUSI CUCTEMBI YIIPABIEHYECKOIO YU€Ta, €ro BEICHHUS;

- (opMUpOBaHKE HEOOXOAUMBIX 3HAHUI, YMEHUN U HABBIKOB Y CTYAECHTOB
OPUMEHUTEIBHO K COBPEMEHHBIM TpPEeOOBaHUSIM XO3SIMICTBOBAaHHUSA, OBJAJCHUE
npodeCCUOHAIBHOW TEPMUHOJIOTHEH;

- pa3BUTHE TBOPYECKOTO MBIIUIEHHS OOYYalOIIMXCS M  HaBBIKOB
CaMOCTOATEJIBHOTO PELIEHUS] KOHKPETHBIX CHUTYallMi, CBS3aHHBIX C BEICHHEM
YIPABJICHYECKOTO YYeTa.

B pesynapTare uzyueHus y4eOHOW TUCHUIUIMHBI « YTIPaBICHUECKUN YyUueT»
oOyyJaromuiics: JOJKEH:

3HATh:

— TEOPETUYECKHUE OCHOBBI YIIPABIECHUYECKOT0 YUETA, €r0 CYIIHOCTh, OOBEKTHI,
MPEIMET, METOAOJIOTHUIO U METObI, MECTO U POJIb B CUCTEME YIIPABJICHHUS;

— OpraHu3alUI0 BEJACHUS YIPABICHYECKOTO YUEeTa;

— METOANYECKHE CIIOCOOBI U MPUEMBI YIIPABIECHUYECKOTO yUeTa.

yMeTh:

— HCHOJIb30BaThb CHCTEMY YIIPABIEHYECKOIO ydeTa g JOCTHKECHHS
MIOCTABJICHHBIX LIEJIEH B pAMKaX CUCTEMbI MEHEJKMEHTA Ha MUKPOIKOHOMUYECKOM
YPOBHE;

— OCYLIECTBJISATH KOHTPOJIb PACXOJA0BAHMS CPEICTB;

— OLICHUBATh PE3YyJbTaTUBHOCTD JEATEILHOCTH OPraHU3alUu;

— BBISIBIISATh TyTH HanOoJiee pallMOHAIbHOTO BIIOKEHUS KalluTama.

BJIA/I€Th:

— HaBBIKAMHU TIOMCKa HeoOXxoaumonl uHPOpMAMK Uil TONOJHEHUs
npodeccCUOHaNbHBIX 3HAaHUH B 00JACTH YIIPABIEHYECKOTO YUeTa;



— O0IMMH T YIPABICHYECKOTO yueTa KaTerOpUsIMH U TOHATUAMU;

— OCHOBHBIMHM METOJAMH CO3JIaHUsl, OTPAKEHUSI U 00001IeHUsT UHPOpMaLIUU
B CHCTEME YIPABJICHYECKOIO YUETa;

— HaBbIKAMH COCTABJICHUS YIPABICHYECKON OTYETHOCTH;

— oOecrneynBaTh HAIMYKUE AbTEPHATUBHBIX BapHaHTOB (OPMHUPOBAHUS
uH(OpMAaIUU B CUCTEME YIPABIEHYECKOTO YUEeTa.

CrtpykTypa mporpaMMbl U METOJUKA MpENnojaBaHus YYeOHOW NMCIMILIUHBI
YUUTHIBAIOT ~ HOBBIE  PE3yJbTaThl ~ SKOHOMHYECKHX  HCCICJIOBAaHUN U
UH(GOPMAIIMOHHBIX TEXHOJIOTUH, OPUEHTUPYS OOy4arouMxcs Ha MpHOOpeTeHHe
COOTBETCTBYIOIIUX MPOPECCUOHATBHBIX KOMITETEHITHIA:

CK-1 3Harh W3MEHYMBOCTh YYETHOW IMOJHUTHKM B paMKax 3aKOHOJATEIbCTBA,
YMEThb OIpPEAENSATh CHHEPTreTUUYEeCKUil 3PQPEeKT B3aUMOJEHCTBHUS yTBEPKIACHHBIX
METOJIOB yMPAaBICHYECKOTO  ydeTa U (POPMHUPOBATH YUYETHYIO TOJHUTHUKY B
COOTBETCTBHH C LIETSIMU U 3a/layaMu OM3Heca.

VYyeOHass AuCUMIUIMHA «YTIPABIEHYECKUH y4YeT» TECHO CBsI3aHA C TAKUMHU
y4E€OHBIMU JUCHUIUIMHAMHU, Kak «ODKOHOMHMYEcKas Teopush», «DUHAHCBI U
kpeaut», «Hamorm wu  HanoroodmokeHue», «IKOHOMHMKA  OpraHU3alUU
(mpeanpusTUs)».

B cooTtBercTBUM ¢ yueOHBIM IUIaHOM i crnenuaibHoctd 1-25 80 05
«byxranTepckuil y4er, aHaJIM3 U ayAUT» Ha U3y4yeHUE Y4YE€OHOW IUCIUILIMHBI
npexycmorpero Bcero 102 waca, u3 HUX ayauTOpHBIX — 42 yaca, B TOM YHUCIE
nexnuid — 18, mpakTHdecKux 3aHATuil — 24.

DOopMBI TEKYIIIEH aTTECTAllMN - SK3aMEH



COAEPKAHUE YYEBHOI'O MATEPUAJIA

Tema 1. U3MeHeHnune OM3HecC-Cpeabl: MEPCNEKTUBA YIIPABJIEHUSA

OTnuuus ynpaBlIeHYECKOTro yueTa OT (PMHAHCOBOTO U MOJIJIEpKKa Mpoiiecca
YIPABJICHUS OCPEACTBOM YIIPABICHUYECKOTO yUeTa.

Onucanue UENnOoYKu CO3JaHHS CTOUMOCTH M €€ MPUMEHHMOCTh B aHallu3e
OusHeca.

Omnpenenenre CpencTB YOPaBICHUS, HCIOIb3YEMbIX JIsI HEMPEPHIBHOTO
COBEPIIICHCTBOBAHUS.

OObsicHeHHE CcOATAaHCHUPOBAHHON CHUCTEMBI TIOKa3aTeNiel W UX B3aUMOCBSI3H
C KpuTepusiMu 3(PPEKTUBHOCTH.

OmnpeneneHve  CTaHAAPTOB ~ STHYECKOTO  TOBEIEHHUS  CIICUATIHCTOB
yIPaBIECHYECKOTO yUeTa.

Tema 2. KoHuenuum cTOMMOCTH U paciipe/ieICHUs 3aTPaT

KnaccupumupoBate  3arpaThl ¥ UX  IPUMEHEHHE B  CHCTEME
YIPABJIEHYECKOTO y4eTa.

CpaBHEHME OTYETHOCTHM PACXOJOB Ha OOCIY)KMBaHUE, NPOAAXKU U
IIPOU3BOJICTBO, OLIEHKA U y4€T TOBAPHO-MaTE€pPUAIbHBIX 3aI1aCOB.

OnucaHue NMOTOKa pacXoJ0B HAa cyYETax ydeTa 3aTpaT IPOU3BOJICTBEHHOIO
NPEANPUATHSL.

Omnpenenenue u pacyeT ceOECTOMMOCTH €IMHUIIBI TPOIYKIUHU, pabOThl WIH
YCIIyTH.

Pacnipenenenue 3arpar, TpaJulUMOHHBIA METOJI paclpeaesieHrus HaKIaJaHbIX
pacxoJoB.

Tema 3. Ilo3aka3Hblil MeTO KAJIbKYJIHUPOBAHUS

CebecTonMOCTh €IMHUILIBI TPOAYKITUU U €€ POJIb B MPOIECCE YIPABICHUS.

Paznuune mexay AByMs OCHOBHBIMM THUIIAMU CHCTEM OLICHKH 3aTparT Ha
MPOAYKIIMIO.

IToTok 3aTpaT B CHCTEME KAJIBKYJSLIMU IPU UCIOJb30BAHUU MO3aKa3HOTO
METO/1a KAJIbKYJIUPOBaHMUS.

[ToaroroBka KapThl CTOUMOCTH 3aKa3a U BBIYHUCIIEHUE CTOMMOCTH IIPOAYKTa
WJIU €UHULIBI Pa0OTHI, YCIIyTH.

Tema 4. IlonpoueccHbIt METOA KAJbKYJIMPOBAHUS

Omnucanue NONPOLECCHOIO0 METO/A KaJIbKYJIMPOBAaHUSA U 1L1€1eco00pa3HOCTh
€r0 MCIOJIb30BaHMSL.

B3aumocBs3p mporecca ydera 3aTpaT U METOJOB KaJbKYJIMpPOBAaHUS, CUETA
y4eTa He3aBEpIIEHHOIO MPOU3BOCTBA.

OnpeneneHue HSKBUBAJICHTHOW MPOMYKLHMH, HCUYUCIEHUE 3KBHBAJICHTHON
€ IMHUILIBL.

[TonroroBka KanpKyJISIMU C UCTIOJIb30BaHMEM MeToAa yuera FIFO.

[ToaroToBKa KajabKyJSILUM C HMCIOJIB30BAHMEM METOJA y4yeTa IO CpeaHE
CTOUMOCTH.



Tema 5. CTouMOCTHO-OpUEHTHPOBaHHBbIE cucTeMbl: ABM n nemouka
HeHHOCTeH

[IpyurHBl MCHOJIB30BAaHUSI MEHEIKEpaMU CTOMMOCTHO-OPUEHTUPOBAHHBIX
CUCTEM, HX B3aMMOCBS3b C IEMIOYKAMU TOCTaBOK U IEMOYKONW CO3JaHMs
CTOMMOCTH.

Onpenenenne ABC, nepapxus 3aTpatr U UX HOCUTEIIEH.

OnpenenuTs HJIEMEHTOB € MHHUMAJIbHBIMUA 3aTpaTaMu, KOHIICHIUS
yIpaBJEHUS 3allacaMu «TOYHO B CPOK».

OnpeneneHue M NOPUMEHEHHUE OOPATHOM MPOMBIBKM KaJIbKYJSILUM, U
CpPaBHUTH TIOTOKH 3aTPAT B TPAAUIIMOHHBIX U OOPATHON TIPOMBIBKH CTOMMOCTBIO.

Kanbkynsiiusa 3atpar B oOpaTHOM MOCIIEIOBATEIBHOCTH, U €€ CPAaBHEHHE C
TPaJANIIMOHHBIMU CUCTEMAMHU.

Tema 6. AHan3 noBeAeHUs 3aTPaT

Omnpenenenue NOBEACHUS 3aTpaT, IEPEMEHHbBIC, TTOCTOSIHHBIE U CMEIIIaHHBIC
3aTpaThl.

Pazienenre cMemaHHBIX 3aTpaT HAa MEPEMEHHYIO M TOCTOSHHYIO YacTH,
MOJTOTOBKA OTYETa O MPUOBUIAX U YOBITKAX C HCIIOJIb30BAHUEM Map>KUHAJIHLHOTO
MOJIX0/1a.

Omnpenenenue onepanuonHoro ananuza (CVP-ananuza), ero npumMeHeHue B
KaueCTBE MHCTPYMEHTA JIJIS TUTAHUPOBAHUS U KOHTPOJIA.

Omnpenenenrne TOYKH O€3yOBITOYHOCTH C WCITOJNIB30BAHUEM Pa3TUIHBIX
MIOJTXO/TOB.

[IporHo3upoBanue peHTaOETBPHOCTH TPOAYKIHH, paboT, yciayr ¢
MCTIOJIb30BaHUE OTIEPAIIMOHHOTO aHaJIH3a.

Tema 7. IIpouecc 0Or01:KeTHPOBAHUA

Omnpenenenue 610KETa, OCHOBBI OO IPKETUPOBAHMUS.

DneMeHThl TeHepaJbHOTO OJKETa B PA3IUYHBIX THUMAX OpraHu3aifil u
OCHOBHBIE TTPUHITUIIBI JIsI TIOJTOTOBKH OFO/IKETOB.

[TonroroBka onepanMOHHbBIX OIOIKETOB.

[ToaroToBKa MPOTHO3HOTO OTYETa O NPHUOBUIAX M YOBITKaX, Or/KeTa
JIEHEXHBIX CPEJICTB U MPOTHO3HOTO OasiaHca.

Tema 8. YnpasJ/ieHue npou3BOAUTEIbHOCTHIO U €€ OLIEHKA

OnpenesnieHue CUCTEMBI YIIPABJICHUS MPOU3BOJAUTEIBLHOCTBIO U €€ OLECHKH,
cucreMa cOaIaHCUPOBAHHBIX MMOKA3ATEIICH.

Onpenenenue ydera IO LEHTPaM OTBETCTBEHHOCTH, POJIb ILIEHTPOB
OTBETCTBEHHOCTH B YIIPABJICHUH.

[ToaroroBKka OTYETOB O MPOU3BOAUTEILHOCTH C HMCIOJIB30BAHHEM THOKHX
OFO/HKETOB U KAIBKYJIAIMH 110 IEPEMEHHBIM 3aTpaTaM.

[TogroroBka oT4eToB 10 A(OPEKTUBHOCTH HHBECTHIIMOHHBIX IIEHTPOB C
MCIIOJIb30BaHUEM TPAJIUIIMOHHBIX MOJXO0J0B OLIEHKH OKYNaeMOCTH MHBECTHULIMI U
ITOKAa3aTesl SKOHOMUYECKON JT00aBJIEHHOM CTOMMOCTH.



Tema 9. CTaHZaPT-KOCTHHT U AHAJIM3 OTKJIOHEHUM

OnpenesneHue HOPMATUBHBIX  3aTpar, IMOPAJOK WX  yCTAHOBJICHUS,
HCUYHCIEHHE HOPMATUBHOM CEOECTOMMOCTH €UHHUIIBI TTPOTYKITUH.

[ToaroroBka ruOKoro OrKeTa, aHAIN3 OTKJIIOHEHUM MPU KOHTPOJIE 3aTpar.

Pacuer u aHanM3 OTKIIOHEHUH pacxo1a MaTEpPUAIOB.

Pacuer u aHanmM3 OTKJIOHEHUH 3aTpaT Ha OIUIATy TPYy/a.

Pacuer 1 aHan3 OTKJIOHEHU HAKIAIHBIX 3aTpart.

Tema 10. AHaTu3 oNePATUBHBIX pelIeHU i

[IpuHsATHE MEHEIKEpaMu OINEPaTUBHBIX PEIIEHUH C HUCHOJb30BaHUEM
muddepeHIaTbFHOTO aHaTN3a.

OcymiectBienne aud@epeHnanbHOro aHamu3a Al IPUHATUS pelIeHnid 00
ayTCOPCHHTE.

HuddepeHnnanbHblii aHAIU3 peHTA0EIbHOCTH CETMEHTOB.

JuddepeHnnanbHblii aHAINU3 MPOJIaXK B YCIOBUAX OTPAHUYEHHBIX PECYPCOB.

Tema 11. IlenooOpa3oBaHue penieHHs, B TOM YHCJIe HeJeBbIX 3aTpaT U
TPaHC(PEePTHOr0 HEeHO00Pa30BaAHUS

Lenu, mnpaBuia, NPUMEHSAEMbIE IPU YCTAHOBIECHWHM LIEH Ha TOBapbl H
YCIIyTH, LIEHOBAsI MOJIUTHKA.

DKOHOMHUYECKHE KOHILIETIINH [IEHOOOpa30BaHUsl.

[{enooOpa3zoBaHHe Ha OCHOBE METOJOB aHAIM3a 3aTparT.

TapreT-KOCTUHT U WCIMOJb30BaHUE €r0 KOHIEMIUHU ISl aHajdu3a IIEHOBBIX
pELIEHUN.

Hcnonb3zoBanue TpaHCHEpPTHOrO LIEHOOOpa30BaHUs AJid MepeJayl TOBAPOB,
paboT, ycnyr u orieHKH 3 (PEKTUBHOCTH pabOTHI MOAPA3ACTICHUS.



YYEBHO-METOJUYECKASI KAPTA YUYEBHOM JIUCHOUTLTAHBI

«YTIPABJIEHUECKHUM YYET»

Howmep HaumenoBanue paznena, KosimuecTBO ayIUTOPHBIX YaCOB Huoe ®dopma
TEMBI TEMBI aekuuu | Ilpakr-ue | Cemunap- | JlaGop-Hble YCP KOHTPOJIA
3aHATHS 3aHATHS 3aHATHS 3HAHUH
IIp | JIab
1 H3menenue Ou3HEC-CpeIbl: 1 []_]
MEePCIIEKTUBA YIIPABICHUS
2 KoHuenmuu  CTOMMOCTH U 2 [1, 2, 3]
pacmpenesieHus 3aTpaT
3 ITo3aka3HbIH METOJ 2 3 2 [1, 2, 3] TecT
KaJTbKYJIUPOBAHHUSI
4 [TonponieccHbIi METOJ, 2 3 2 [1, 2, 3] TecT
KaJTbKYJIUPOBAHHUSI
5 CTOHUMOCTHO- 1 [1]
OPUEHTUPOBAHHBIC  CHUCTEMBI:
ABM u 1ienmoyka neHHOCTEN
6 AHanM3 MoBEICHHS 3aTpaT 2 1 []_]
7 [Tporecc OroKETHPOBAHUS 1 [1]
8 VYnpasnenue 2 [1] TECT
MIPOU3BOUTEIILHOCTRIO U €¢
OIICHKA
9 CTraHmapT-KOCTUHT W aHAJIN3 2 2 []_]
OTKJIOHCHH I
10 Ananus OTIEPATUBHBIX 2 2 1 []_] TEeCT
pernieHui
11 [lenooOpaszoBanue perieHus, B 1 2 [1]
TOM YHCIIE IETIEBBIX 3aTpaT U
TpaHc(epTHOTO
1IEH000pa3oBaHuUs
Bcero yacos 12 16 8 IK3aMeH




NHPOPMALIMNOHHO - METOINYECKASA YACTb

Memoouueckue peKkomeHOauuu no OPZaAHU3AUUU CAMOCMOAMETbHOU PAOOM bl
CMYOEeHm 08 No y4eOHou OUCUUNIUHE « YnpagienuecKuil yuemy

B oBnaseHuny 3HaHUSAMHM y4yeOHON TUCIUIUIMHBI BaXKHBIM 3TAllOM SIBIISIETCS
camMoCTOsITeNIbHAsE paboTa CTYIAEHTOB. PexkoMeHayeTcss OMOIKET BpPEMEHH s
CaMOCTOATENBbHON paboThl B cpeaHeMm 1,5-2 yaca Ha 2-X 4acoBOE ayJUTOPHOE
3aHSTHE.

OCHOBHBIMM  HaIlpaBJIEHUSIMH  CaMOCTOATENIbHOM  paboOThl  CTyAECHTa
SBIIFOTCS:

— TIEpBOHAYAIIEHO MOAPOOHOE O3HAKOMJICHHE C TIPOTpaMMOi y4eOHOU
JVCLUIUINHBL;

— O3HAKOMJICHHME CO CIIMCKOM PEKOMEHIYEMOM JUTEPATYPHI MO NUCLIUILINHE
B LIEJIOM U €€ pas3jienaM, HalMuhe ee B OMOJIMOTeKE M JPYTruX JOCTYIHBIX
UCTOYHUKAX, HU3y4YeHHE HEOOXOAMMOW JHUTepaTypsl 1O Teme, Moa0op
JOTIOJIHUTENBHON JIUTEPATYPBL;

— U3Y4YECHHUE U PACIIMPEHME JIEKIIMOHHOIO MaTepuaa IpernojaBaTes 3a C4eT
CHELUATbHON JTUTEPATYPBI, KOHCYJIBTALINI;

— MOJATOTOBKA K MPAKTUYECKUM 3aHATHUSAM M0 CHEIHAIBbHO Pa3pabOTaHHBIM
IJJAHAM C U3yYEHUEM OCHOBHOM M JONOJHUTEIBHON JIUTEPATYPHIL;

— IOJITOTOBKA K BBIMIOJIHEHUIO TUATHOCTUYECKUX (POPM KOHTPOJISL - TECTHI

— IOJITOTOBKA K 3K3aMEHY.

Jlureparypa

OcHoBHasn
1. Managerial accounting / Susan V. Crosson; Belverd E. Needles. — 9th
edition. — USA: South-Western Cengage Learning, 2013. — 640 p.
2. Accounting: Tools for Business Decision Making / Paul D. Kimmel,
Jerry J. Weygandt, Donald E. Kieso. — 5th edition. — USA: John Wiley & Sons,
Inc., 2012. — 1416 p.

JlomotHATE ILHASA
Cornerstones of Managerial Accounting / Don R. Hansen; Dan L. Heitger. — 5th
edition. — Canada: Cengage South-Western, Ltd., 2013.


http://www.directtextbook.com/publisher/cengage-south-western
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JIONTOJTHEHUA U UBSMEHEHUA K YYEBHOW ITPOTPAMME
YYPEXKJIEHUSA BBICHIETI'O OBPA3OBAHUA
MO YYEBHO! JUCHUIIINHE
«YINPABJIEHYECKHNM YUET»
Ha 20 /20 y4eOHbIN ro1

- JlomonHeHus: ¥ U3MEHEHUS OcHoBaHue

VYyeOHast mporpamMma HepecMOTpeHa W 0A00peHa Ha 3acefaHuu Kadeapsl
OyXrajaTrepckoro ydera, aHaju3a M ayauTa B OTpacisIX HApPOJHOrO XO3siicTBa
yupexaeHuss oOpa3zoBaHusd «benopycckuil TrocyJapCTBEHHBIM SKOHOMUYECKUN
YHUBEPCHUTET
(mpotokom Ne oT 20 1))

3aBenytomuii kadenpoit JI.A.ITankoB




