opment of intellectual capital and the type and degree of advancement in the
information technologies used. The above relationships were also demon-
strated by the author of the present study. The study was carried out using a
method of case study and the method of structural equation modelling. The
research sample was restricted to hospitals in Poland.

A generalization of the results obtained in the study leads to the fol-
lowing conclusions:

Intellectual capital plays a substantial role in any medical entity, re-
gardless of their size or the range of the medical services provided. The
scope and size of activities determines a specific effect of information tech-
nologies on development of intellectual capital. Bigger entities have in
general better prospects for development of intellectual capital due to
wider financial and organizational opportunities.

Information technologies have strategic effect on operation of medical
entities since they contribute to increased quality and availability of medi-
cal services and therefore increased effectiveness in these entities.

The research methodology and research model can be adapted to the
specific nature of other domains of human economic activity, which trans-
lates into the change in the scope of questions contained in astructured in-
terview used in the case study method and also with the change of the ques-
tionnaire used in asurvey for collecting quantitative data. Modification of
research tools should take into consideration possible changes in the char-
acter of theoretical constructs that form the research model, which should
correspond to the specific nature of a particular sector.

J. Chluska, professor
Czestochowa University of Technology
(Czestochowa, Poland)

ROLE OF COSTING IN MANAGEMENT OF HOSPITALS
POJ/lb PACUETA 3ATPAT B YMNPABJ/IEHNW BOJSIbHULIEN

CucTeMoli KanbKy/IMpoBaHUs, KoTopas MO03BOMsieT TOYHO onpefje-
NNTb 0THeCceHUe 3aTpaT Ha cebecTOMMOCTb NPOAYKTOB — YCNyr 34paBo-
oxpaHeHus, sABNseTcA cucrTema activity-based costing (ABC). OcHoBHOI
3agauveli ucnosnb3loBaHus pacyeTa 3aTpaT ABC aBnseTca onpejeneHue gu-
HaHCOBOro COCTOSIHUSA, B KOTOPOM HaxoAnTcs 60onbHULA, a TakXKe oNTU-
Mu3aums pacnpegeneHns UMELLMXCS PecypcoB. dTa cucTema npejocTas-
NSeT Ba>KHYH MHOpPMauMIo 47151 BHY T PEHHUX MoMb30BaTeNel — pPyKOBO-
anTeneli 1 o6LWecTBEHHOCT U — ANA MPUHATUA UMW onepaTUBHbIX yrpas-
NeHYeCKUX pelleHnii, a Tak>Ke Ans pa3paboTky 6yayuiero pa3suTus. Bol-
COKMI ypoBeHb KayecTBa WHopMauMm 0 3aTpaTax sABNSAeTCSH Ba>KHei-
WM ycroBMeM A5t 30heK TUBHOI0 ynpaBneHns 601bHULEN.



Hospitals in Poland operate based on the provisions of the Act of 15
April 2011 on medical activities. The act defines hospitals as medical en-
terprises, with these entities performing medical activities in the form of
hospital services. The founding body in public hospitals are local self-gov-
ernment entities.

The basis for financial settlements in hospitals is provided by ade-
quately determined costs of health services. The principles of identification
and the scope of costs incurred for health services was regulated in Poland
by the Ordinance of the Minister of Health and Social Care as of 22 December
1998 on individual principles in cost account in public health care centres.
This legal act obliged health care institutions to register costs with full divi-
sion into types of costs, cost centres and their relationships with the services
provided. In 2011 the Act on Health Care Units, which was the basis for le-
gal acts that characterized costs incurred in hospital, expired. Therefore,
there is lack of specific regulations and general principles of costing are be-
ing used. Hence, the question arises: which type of costing would be the best
for hospitals and would provide the most of information?

Information on the costs is necessary for the managers in a hospital for
the purposes of:

a) analysis of profitability of the contracts concluded with the National
Health Fund and other contracts;

b) analysis of economic and financial standing of the hospital;

¢) recognition of the necessity of restructuring of the hospital;

d) evaluation of the prospects for continuation of activities.

Calculation of the unit costs in a hospital is necessary both for evalua-
tion of current effectiveness of its operation and projection of tasks for the
next periods.

A method of calculation which would be used for accurate determina-
tion of unit costs in any institution is calculation based on the concept of
activity-based costing (ABC). The calculation with this method can be suc-
cessfully used both for the calculation of actual and postulated costs.

Using the ABC concept, the indirect costs are assigned to products
(medical procedures) adequately to activities and processes which generate
these costs. Therefore, a number of different cost-related bases are being
used in settlements. These bases are also used for measurement of the ex-
tent of particular processes. In order to reach a specific assignment of indi-
rect costs to products, the ABC concept necessitates implementation of
such measures as:

« complete recognition of the processes that generate indirect costs;

= determination of the units of measurements of each individual ac-
tivity;

« collecting costs concerning the activities;

= calculation of unit cost of individual activities;

« allocation of indirect costs based on the extent of activities to prod-
ucts, calculated as a mathematical product of the rate of cost of activity
and the extent of activities for a particular product.



The accurate model of costs of activities that combines expenses on ac-
quisition of resources with the activities performed and with the patients’
demand for these activities allows for making optimal decisions on pro-
curement of resources for hospitals. ABC costing might be used as a basis
in the process of budgeting.

N1.®. AnekceeHKO, KaHf. 3KOH. HayK
HW Tpyga MuHucTepcTBa Tpyja M coumnanbHON 3alnThbl
Pecny6nukn Benapycb (MUHCK)

O NMPEAOOCTABJIEHIN CAMOCTOATEJ/IbHOCTU
KOMMEPYECKNM OPIrAHN3ALNAM
B PELLUIEHIIN BOrNPOCOB
MATEPNAJIBHOIO CTUMYJIMPOBAHNA PABOTHUWKOB

MpoBegeHHas MpaBuTtenbcTBoM Pecny6ninkn Benapyck B TeveHme 2010—
2012 rr. pa6oTa no nuéepannsauymmn ycrioBUi oCcyLLLeCTBAEHNS 3KOHOMMNYEC-
KOW [eATeNbHOCTU M03BOSINAA CYLLLECTBEHHO M3MEHUTb NOAX0Abl K peryau-
poBaHM10 BONPOCOB oNaTthl TpyAa B peasibHOM CEKTOpe 3KOHOMUKU. Mpasu-
Te/IbCTBOM Obl/1 NPUHAT PA4 Mep, KOTOpble NO3BOANIN UCKIIOYUTb N3ANLL-
Hee BMellaTeNbCTBO rocygapcTtBa B BOMPOCbl onsiaTbl TpyAa paboTHMKOB
KOMMEpPYECKNUX opraHmsaumii.

Jlnbepanunsauma B o6nactv onnatbl Tpyaa npegycMmaTtpmBaeT UCK/OYe-
HVe U3/INLLIHEro NPSAMOro BMeLLaTeibCTBa rocyapcTsa B MeXxaH3M opraHu-
3aunmn 3apaboTHON nnaTbl PAa60THMKOB KOMMEPUYECKUX OpraHmn3aunii n Bbl-
paxkaeTcs B CnefyloLem:

e npefocTaB/ieHUN MpaBa HaHMMAaTeNlIIM CaMOCTOATENbHO OnpeaesnsaTb
yCnoBUA onnartbl TpyAa B 3aBUCUMOCTM OT CTPaTermyecknx 3agad MHHoBaL M-
OHHOr0 pa3BUTMA opraHmsaunm, ee UHAHCOBOro COCTOAHUA, a TakxXe crewn-
hMKM ocyLLecTBIAEMbIX BUAOB 3KOHOMUYECKOW AeATesIbHOCTU. 3To 03HavaeT
CHATME OrpaHnyeHn’r no hopMUpPOBaHMI0 TapuHbIX YCI0BUI onnaTbl Tpyaa
paboTHUKOB KOMMEpPYECKMUX OpraHu3auunii, He3aBMCcMMO OT (hopM COBCTBEH-
HOCTU W BUAOB 3KOHOMWYECKOW AeATeNbHOCTU, a TakXXe WHAUBUAYaNbHbIX
npegnpuHumarenein. KommepyeckMm opraHusauusim npepocTaBrisieTcsa npa-
BO (hopMMpoBaTb CUCTEMbl OnnaThbl TPyAa Kak Ha ocHoBe EauHONA TapudHomn
ceTKn paboTHMKOB Pecny6nmku Benapycb, Tak U BHe CBA3U C Helk;

e C03[aHNKN paBHbIX YC/0BUIA AN NOBbILWEHNA TApUPHbIX CTaBOK (OK-
nafgoB) paboTHMKaM B 3aBUCUMOCTU OT 3(pheKTUBHOCTU XO3AMCTBOBAHUS U
B Npejesiax MMeKLWKNXCA CPeAcTB Ha onnaty Tpyha AN1a BCexX CyObeKToB
npeaAnpUHNUMATEsIbCKOA AeATeNbHOCTU, B TOM YUC/ME U FOCyAapCTBEHHbIX
opraHusaumii;

* VCK/II0YEHMN HOpMAaTMBa CpeAcTB, HanpasaseMblX Ha CTUMYMpoBaHue
paboTHUKOB /19 KOMMepYeCcKMX opraHusaumii, He SBASIOLWNXCA opraHmn3aum-
AMU-MOHOMONIMCTaMKn. 3TO NMO3BO/INT OpraHmn3aLnsaM caMocToATeNIbHO paspaba-
TbiBaTb N BHeAPATbL 60s1ee rMbKne CUCTEMbI MaTepmasibHOro CTUMY/TIMPOBAHUA

PaBOTHIKOB, HAMPAB/IEHHEIE HA YCNIIEH e BANHTEPECOBAHHOCT (B MOBBILLEHA (1 (][] (][]
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