- differences remain over contentious issues. The 13th session of the Ad Hoc Committee on
the elimination of intemational terrorism, held in July 2009, did not reach a final decision
on the a Comprehensive Convention on International Terrorism (CCIT). The disagreement
continued on the following issues: the legal definition of terrorism and terrorist acts, inclu-
sion of state terrorism as a form of terrorism, the relationship between terrorism and anti-
colonial and national liberation, activities of armed forces of the state during armed conflict.
In tandem with these negotiations on Member State’s obligations towards responding to ter-
rorism, certain preliminary measures have been taken to make sure that national and interna-
tional counterterrorism measures are bound by certain legal procedures and human rights
considerations.

4. The complete structure of the UN needs enhanced organizational capacity and manage-
ment. Some steps to make it more democratic, effective and accountable have been “pamfully
slow” because: 8) The UN's buresucracy is too heavy, different argans have the same or concur-
ring functions; b) the UN's operations and functions which could be performed by regional or-
ganisations or players are duplicated by the UN's organizations; ¢) unreasonably overextended
machinery requires ungrounded costs. Millions of UN dollars are spent on various committee
meetings which have no connection with global security at all.

5. The UN's budget issucs need revamping. The overall financial situation of the UN
has been precarious for several years because of the continuing failure of many Member
States to pay their statutory assessments for the regular budget in full and on time. Account-
ability is necessary which includes achieving objectives and results in response to mandates,
fair, accurate and timely reporting on performance results, stewardship of funds, and all as-
pects of performance in accordance with regulations, rules and standards.

6. Recommendatory nature of the UN organs decisions (except the Security Council's
decisions which are binding upon Member States). Recommendations are not obligatory for
any State. :

To sum up, there is a real necessity to implement the UN reform in order 1o success-
fully solve the buming issues of the day and to meet the present day challenges. The process
of implementation would be an ideal way for the UN to revitalize itself by showing that it
could take important and timely decisions.

AA. Tpycs
EITTY (Muvcr)

AEJOBAS KOMMYHHKALHA B CTPYKTYPE
KOPIHOPATHBHON KYJLTYPhI IIPEANPHATHSA

Kopuoparssian KyasTypa Snisercs OpramssauMoniniyM SenoMenoM, CymecTRyOmmMM
Ha mobom npeanpuaTit. OBa MOXCT CRAMKBATECS CIOHTRIHO, & MOMKET UEACHANPABICH-
10 POPMHPOSITLCR MENS/TEMENTOM JLIS JAOCTINECHIE yrpanaengecxux i Guanec yamy op-
rasansm, JICT0BIN KOMMYHHKAUME BRCTYNACT HOOTHEMIEMOR CoCTanImoLelt Kopropa-
THBHOR KYABTYPR! COBPEMCHHOIO OPCANPHATHA.

Kax noxsisnact aNaing KoplopaTHBELX USHHOCTHIX Joxymerros (Kopnoparwsssif
KOACKS, PASIHMHAIC NONOMEHMN, HICTRPYKIKK I TIL) PRAA OTEMECTHEHIIX HperupuaTui,
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KOMMYHHKALMSA, O/Ipas/iefiseMas B HHX Ha BHCINHIOK H BHYTPEHHIOK, MOTYWHEHA Olperie-
JIEHHBIM rpeﬁonariuxu.

ITpMMEHHTENBEHO K BHENMHEH KOMMYHMKALMH B OpraHM3auusX 0603HaueHbI MOI0XKe-
HHS, B COOTBETCTBHH C KOTOPHIMH, NPEICTAB/IAS KOMIIAHUIO B OTHOIMEHHAX C APYTHMH PhI-
HOYHBIMH CYOBeKTaMH, COTPYAHMKY 0043aHE 3amMINaTh €€ MHTepechl, oGeperaTs M MOA-
JIEPXKHUBATL €€ NpecTwk ¥ pemyTamio. [Ipu ocymiecTsieHUM BHEMIHEH JESTENBHOCTH CO-
TPYIHHKAM BMEHSETCS BECTH cebA B COOTBETCTBMM C KOPIOPATUBHEIMU [IEHHOCTAMM, HOP-
mamy ¥ npasunamu. He moryckaercs HeOpexHOCTs B Je/ax, BHELIHEM BHIE ¥ OOIIEHUHM.
[1pH 3TOM COTPYHMKAM PEKOMEHIYETCA PYKOBOACTBOBATECH ¢{HHBIMH IIPHHIIANAMH TIOBE-
JICHHA [P B3aUMOZIEHCTBHM C KIIMEHTAMM ¥ [(C/IOBBIMH NApTHEPAMH, KOHKYPEHTaMH, 1pejl-
CTaBATE/LAMHM CPEJCTB MAcCOBON MH(OPMALMH, OPraHAM# I'0CYAPCTBEHHOM BAACTH.

Bo'Bcex KOMMaHMAX KATErOPUYECKH HE JOIMYCKAETCS:

— pasrnameHue HHGOPMALMH, NPEACTABIAIOMEN KOMMEPIECKYIO TalHy;

-— HETaTHBHOE BBICKA3hIBAHUE B a/IpeC KOMIIAHUM U €€ COTPYAHHMKOR B MPUCYTCTBAU
TIOCTOPOHHMX JIHIL;

— obcyxnerne BHYTPEHHHX BONPOCOB KOMIAHHH B TIPUCYTCTBHH IIOCTOPOHHMX JIHIL.

B pabore ¢ kineHTaM# 3anpeneH ! JHoObic He3aKOHHbIE ¥ HEITHYHEIE METOJIBI, KOTO-
pEI€ MOIYT IIPUBECTH K JMCKPEANTAIMH NpeanpuaTus. 110 OTHOmMEHHIO K KITMeHTaM Ha oTe-
YECTBEHHEIX KOMMEPYECKMX IPEIUPHATUAX BRUIEISIOTCS CAENYIOUME KOMMYHUKATUBHEIC
HOPMBI:

— 00XOIHTENBHOCTE, BHHMATEIBHOCTE K A00pokenareabHOCTs. COTpyaHUKH A0MK-
HBI ICMOHCTPHPOBATh YBAKEHWE, MPOABIATE BENUIHBOCTH H KOPPEKTHOCTD 110 OTHOLICHHIO
K KIMEHTY; '

— OT3RIBYMBOCTh. COTPYIHMKHA AODKHE CTPEMHTBCA GRICTPO, BCeraa W Be3jie OTBe-
9aTh Ha 3anpockl KiueHTa. KoMmMyHMKaTHBHAA cMCTEMa HE JO/DKHA BEIXOAMTH H3 CTPOS UPH
HEIPUBLIYHBIX 3aIpocax KIHCHTa;

— nonumanue. COTPYIHHKA JO/UKHE! CTPEMHTECH, KAK MOXHO Jy4Ine [OHATH Cile-
M pHIecKue MoTpe6HOCTH KIMEHTA ! IMPUCTIOCOOUTECA K HUM;

— poctynHocTs. Kak ¢u3uyeckad, Tak M NCUXOJOTMYecKas — KOHTAKT C COTPYAHU-
KaMH He JIOJUKEH SB/IATHCA NPOGICMHEIM I KIHEHTa;

— KoMmnereHTHOCTh. CoTpyHUKH Ho/kHbl 06:1anate TpefyeMEIMY 3HAHMAMH M Ha-
BHIKAMH, TTO6BI OKA3aTh YCTYTY KIHEHTY.

B oTHOmeHMsXx ¢ KOMIEraMu, co3jiasas W nojepxusas pabouyilo oOCTaHOBKY, Co-
TPY/AIHMUKAM PEKOMEH/IyeTCs COOMOAATh CleayOIHe NpaBuila:

— YBQXKHTENLHO OTHOCHTECH APYr K APYry, CTApaThes YC/BIMIATh M MOHSTH CBOEIO
KOJUIErY, He IEMOHCTPUPOBATH KOJLIEraM CBOE IUIOXOE HACTPOEHHE,

— He 0bcykaaTh TMYHEIE M IPOPECCHOHANBHBIE KAYECTBA KOIUIEr B UX OTCYTCTBHH M
HE FOBOPHTB B TPETHEM JTHLIE O NPUCYTCTBYIOLIEM KOJUIETE;

-— B pafouee Bpems He 3aHUMATHCH JeNlaMy, HE CBA3AHHBLIMM C BEIMOJHEHMEM CIy-
#ebHbIX 00a3aHHOCTEH,

-— HE NMOABepraTh KPUTUKE KOJUIET W3 CMEXHBIX MO;1pas/ie/ieRHil B MX OTCYTCTBHH.

IIpoBeacHHEIH aHANN3 OCHOBHBIX 1EHHOCTHBIX [AOKYMCHTOB PAIa OTEUeCTBEHHBIX
OpeANpPHATHI MOKa3al, YTO B HHX 3HAYMTENbHOE BHUMAHUE OTBOAMTCA BOMpOCaM JeNoBo#
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KOMMYHHKAIIMH, HaleJeHHbIM HA CO3/IaHMe MPHBICKATENHHOr0 HMHIKA ¥ [OBHIIICHHSA
YIpaBIAeMOCTH U 3peKTHBHOCTH.

A.A. Tpycs
BIT1Y (MuHck)
10.A. Tpyce
BrATY (Munck)
KOMMVYHUKATHUBHLIE ACIIEKTHI PEAJTM3ATIMUA
YIIPABJIEHYECKOM ®YHKIIAA KOHTPOJISA

Cpem OCHOBHBIX (DYHKIWHI ONEpPaTHBHONO MEHEDKMEHTa KOHTPO/Ib 3aHUMaeT ocoboe Me-
CTO U SBAAETCA PE3y/IFTHPYIOIIMM ITAlNOM B ITAKJIE YIIPABIEHYECKOH JEATENBHOCTH PYKOBOIH-
Tens. Or KOPPEKTHOCTH H Ka4ecTBa €ro OCYIIECTRICHHS 3aBUCAT HE TOIBKO pe3yTbTaThl paboTsl
KOHKPETHOIO COTPYIHHMKA, CTPYKTYPHOIO MOIpPa3/I/eHHs H B 1IEJIOM OPraHM3allid, HO M BO
MHOIOM — COLMATBHO-NICHXOMOrHIECKHiA KMMaT B KoJuleKTuse. ['pamMoTHO peanusyemas pyKo-
BoaMTENEM (QYHKIMA KOHTPOJIA caMa 1o cefe MOXET paccMarpuBarhes Kax dhdexrvsHbii ac-
TIEKT MOTHBAIWH COTPY/JHHKA Ha BBITOTHCHHE NOCTABICHHON eMy 3a1a4H.

@MYHKIMA KOHTPOJIA BRINOJHEHHA COTPYJIHHKOM CBOMX (QYHKUMOHAIBHBRIX 0613aHHO-
CTell M 1OCTaBIEHHON PYKOBOJIMTEIEM 3a/lauM A0/KHA OBITH OCYINECTBICHA C YYETOM Ofl-
pelieICHHBIX KOMMYHHKATHBHEIX M YTIPABICHYCCKMX NpaBii. Cpeau HUX: 1eIeHanpaBieH-
HOCTB M 4eTKOE [IOHMMAHUE NpeJMeTa KOHTPOJIA; HAIWIKE JUIA €ro OCYIIECTBICHHA COOT-
BETCTBYIONIEH KPHTEPHATLHON 6a3bl; IIAHOBOCTH, PErYIAPHOCTH, HEOTBPATHMOCTS K 3/1pa-
BBI CMBICI; YIIPEXKAAIONIMH KOHTPOIIb; HE3aBUCHMOCTS KOHTPOJIS B €r0 00beKTHBHOCTE.

KoHTpons He I0/KEH NPOTHBOPEYHTH IOBECPHIO B OpPraHM3alMH (B CTPYKTYPHOM NOA-
paspenenuu). Kak riacMT M3BecTHas ympasieHdecKas NOroBOpKa, «I[onepsm HO npoBe-
psiiy. PykoBozwTeno HeOOX0UMO He TONBKO JOBECTH 10 COTPYAHHKOB, YTO PH BHICOKOM
YPOBHE JIOBEPHA K HUM C €r0 CTOPOHBI, KOHTPOAb ABIAETCS HEOTHEMJIEMO YACTHIO BRINION-
HAEMOH UM yIpaBieHYecKol paboTEl, HO H HEYKIOHHO PYKOBOJCTBOBATBCA 3THM Ha Tpak-
THKe, UTO MO3BOJAET UCIIOJIHUTE/IIM MHHHMHU3HPOBATH TNOABACHHE OMUGOK 1pH BHINOIHE~
UMK UMH pabouux 3anay. JU1s TOro 9ok KOHTPO.Ib GBI MPOXYKTHBHEIM, OH JI0JDKEH pac-
NPOCTPAHATECA HA BCEX WCIONHHWTENeH B paBHOW Mepe. ToTaubHbIf KOHTPOAL CO3JaeT
NPEeANOCHUIKH LTS HECAMOCTOATENBHOCTH ¥ 6E30TBCTCTBEHHOCTH NOTYHHEHHBIX.

[IpH OCYIMECTBAECHMM KOHTPOJIBbHOH (DYHKUMH DYKOBOMTENb HE A0JDKEH (HKCHpO-
BaThCS TONBKO HAa HEraTHBE, B PaBHOW CTENEHW OTMEYad KaK MONOXKHTEIbHBIC MOMEHTHI,
TaK U HeJOCTATKM B paboTe UCMOMHATENA. 37€Ch NOJ/DKEH PealM30BBIBATHCA H3BECTHHIN
KOMMYHHKATHBHBIA 1puHuHI o6patHol cpasn «umoc / MUyC / mmocy:

— CHayala OTMeYaloTCs MOMEHTBI, KOTOpbie OBbUIM yINauyHBIMH, TIPHBENM K CBOEBpE-
MEHHOMY ¥ KOPPEKTHOMY BBITIOTHEHHMIO 3a/1aH;

— 3aTeM — TO, ¥TO GBUIO CAeNaHOo He Ha J0JUKHOM YPOBHE, HelocTaTku B pabore co-
TPY/IHHMKA;

— B 3aBEpIIEHUH PYKOBOJMTEMO HEOOXOAMMO CHOBA BEPHYTBCA K ILTIOCAM, KAk Obr
«nepebpackiBas MOCTMK» B Oyayuiee, Ha BHIIONHEHHE NOTYHHEHHBIM APYruX 3aga4u: «f
YBEPEH, YTO C TBOMMH CMNOCOGHOCTAMU W MPH JI0MDKHOM YCEPAMH ¥ BHUMATEIBHOCTH Thl
CMOXCIIB YCITEIIHO BBITO.THHTH HOAOGHHC 3alaHua».
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