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THE MANAGER'S JOB: SUBJECTIVE OPINIONS
AND REAL FACTS

PABOTA MEHE/UKEPA: CYBBEKTHBHBIE MHEHHA
H PEAJIBHBIE ®AKTEI

If you ask managers what they do, they will most likely tell you that
they plan, organize, coordinate, and control, Then watch what they do.
Don’t be surprised if you can't relate what you see to these words.

These four words, which have dominated management voecabulary
since the French industrialist Henri Fayol first introduced them in 1916,
tell us little about what managers actually do. At best, they indicate some
vague objectives managers have when they work,

The field of management, so devoted to progress and change, has not
seriously addressed the basic question “What do managers do?” for more
than half a century. Without a proper answer, how can we teach
management? How can we design planning or information systems for
managers? How can we improve the practice of management at all?

There are five subjective opinions about a manager’s job. They derive
from management vocabulary and different studies on how various
managers spend their time,

1. A manager is a reflective, systematic planner.

2. An effective manager has no regular duties to perform.

3. A manager needs aggregalted information, which a formal
management information system best provides.

4. Delegating tasks is necessary for an effective work.

5. Management is, or at least is quickly becoming, a science and a
profession,

It is interesting that the real facts just show otherwise. The manager's
job is enormously complicated. The pressures of his job are becoming worse;
he has nowhere to turn for help. The first step in providing such help is to
analyze all the facts and find out what the manager’s job really is. Today it is
time to strip away all the subjective opinions about it in order to begin the
difficult task of making significant improvement in its performance.

Yem 3aHuMA0TCA MEHeKePSHl, Kakne Gyrxkunn sunonasior? Ha sror
BOMPOC AAXE CaMI MEHEIKePhL! He BCeT/(d roTosbl oTBeTHTL, B pabore npen-
NATAETCH MATH CYMECTBYOIuX yreepxaennil o pabore mesemprepa. Leas
ARTOPA — NOKA3ATH, YTO HE BCEPAA KNACCHYECKOe NPeICTARNCHNE OKASLIAA -
ercsi BepHEaM. [lars CyDBeKTABHLIX MHEHNIT, KOTOPHIE MOKHO HAWTH Opa-
KTHYECKH B JIOBOH KHUIe 10 MEHEJUKMEHTY, U peathHsie (PaKkThl, NOJYyHeH-
HBlE B MCCHAEJOBAHMAX PAGOTHI MeHeKEePOBR M3 PASHBLIX CTPaH, NOIBOJASIOT
nonbenapycki:asapxayHb-akaHamivHbIYHiBepeiTaT bidniatakabep nes-
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