There are several factors behind the success, government plans and
support combined with outward-looking economic development strategy
was one major reason. Take an example of the IT sector. The Korean gov-
ernment thought that IT would lead the country’s economic development
and created the Ministry of Information and Communications in 1994,
Even in the 1997 Asian financial crisis the government established the Act
on Special Measures on Venture Business (amended in 2006), which is to
encourage small and medium businesses to part take in the innovation, par-
ticularly IT, market. With the special committee for implementation and
evaluation body setting, the Korean government made its utmost efforts to
secure investment capital by cooperating with the IBRD, founding the Ko-
rea Venture Fund, etc. Then more specific goals and plans were prepared
with the IT 839 Project in 2004 and U-IT 839 Project in 2006. Through this
process Korea's IT developed successfully and IT strategy is still being
made or renewed in case of need.

Belarus, in fact, has well-established institutions and government pro-
grams for innovation. Fortunately, the government already knows the value
of technological innovation. The country’s S&T policy development is be-
tween the third stages from the second. This can be interpreted that Belarus
has potentials to become one of the leading high-tech countries considering
industry-based economy, well-trained scientists, institutions, government
plans, etc. However, Innovation Performance Review of Belarus(2011)
pointed out a serious of problems and those can be summarized to weak-
nesses in implementation and provision of fund to eligible innovators.

Korea may not have the most idealistic innovation policy or experi-
ence. However its experience can be noteworthy to developing nations such
as Belarus because the country achieved one step of innovation while still
necessitates more improvement. While Belarus can learn from Korea, it
can cooperate to reach further development. This will help create opportu-
nities to enhance relations between the two countries. Desirably, Korea and
Belarus are already actively collaborating in the S&T sector. We will prob-
ably be able to deepen this cooperation into policy planning and establish-
ing joint-ventures level.

C.X. AnmoB, pgoueHT
Bypracckuii cBo6oaHbI yHBepcuTeT (Byprac, Bonrapus)

INNOVATIVE MODEL FOR BUILDING
AND OPERATING A UNIVERSITY BANKING SYSTEM

NMHHOBALUMOHHAA MOAEJIb PASPABOTKIN
M MPUMEHEHNA YHUBEPCUTETCKO BAHKOBCKOW
CNCTEMBbI

[N 6aHKOBCKMX creyMasibHOCT el YHMBEPCUTeT OB MnpejiaraeTcs co3-
AaHve, TeCcTUPOBaHMe M pacnpocTpaHeHe yue6HOro nporpamMmmHoro o6ec-



neyeHns, MU TUpyoLLero paboTy 6aHka. CucTema 6yfeT BKIAYATL TpU
OCHOBHbIX M0AyNs: «BaHKOBCKMe NPOAYKT bl U KAEH T bi», «<rpoBoe Mmoje-
NpoBaHune 1 yrnpaeB/ieHYecKue peleHns», «BupTyansHasa Toprosnsa npabo-
Ta Ha Me>XAyHapoAHbIX (DMHaHCOBbIX pbiHKax». B npouecce peannsaumnm
npoeKTa npegnosaraeTca TeCHOe COTPYAHWYECTBO YHUBEPCUTETOB U
6aHkoB Bonrapumn, Benapycu, Poccun, paga cTpaH EBpomneiickoro cowsa.

Studying at university is to provide students with knowledge which
would be useful at all levels in the banking institutions. In the Russian
Federation, unfortunately training in the field of banking is too theoreti-
cal, with an insufficient level of practical teaching knowledge, which leads
to harder adaptability of graduates in the field.

In creating this project, we met with the Director of Allianz Bank —
Bulgaria and he said is very important for the industry is for the employees
of the bank to have worked in every department to be aware that the bank is
a living organism, which is important for all departments to function in
symbiosis. We come to the conclusion that when the directors of a bank
hires employee to work in the lower levels, cash operations, working with
individuals and companies they need this person to have basic knowledge
and worked with banking software, and do not know how to operates the in-
terbank market or to refinance bank.

The aim of our project is to create, test, and disseminate, educational
software similar to that of the bank and working to build and equip ‘halls’
in universities in which to simulate the real environment which the bank
employee would face. We offer training for students of the university vir-
tual bank to be organized in three learning centers that will allow users to
employ the Inter-university respective bank modules, namely:

| Education Center “Bank products and customers”

Module 1: Credits

Module 2: Savings and deposits

Module 3: Private and Corporate Banking

Module 4: Credit and Debit Cards

Module 5: Cash payment

Module 6: Leasing and Asset Management

Module 7; Insurance and Pensions

Module 8: Project Financing - projects and EU funds

The purpose of participation in the first education center «<Bank prod-
ucts and customers» is that students learn to competently use basic types
of banking products to the commercial bank. This suggests that they oper-
ate with the software bank products to offer professional competence to
their clients; to seek new clients; to advertise new banking products, which
will improve liquidity, profitability and capital adequacy of the university
virtual bank. In other words the educational center will be teaching stu-
dents to be «good operative bank employees».

Il Educational Center «Simulation Games and management solutions»

Module 1: Position Manager (General Manager) of the Bank



Module 2: Position Chief Accountant

Module 3: Credit Inspector

Module 4: Accountant

Module 5: Supervisors and Web-banking

The second educational center «Simulation Games and managerial de-
cisions» students to acquire knowledge, skills and experience in a banking
environment that will allow them to manage the activities of the officials
to simulate situations and positive bank management decisions. This re-
quires students to put in areal banking environment that will enable them
to defend a position, to communicate feel like the responsibility of the offi-
cial bank structures. That will allow students to graduate as a «responsible
and prepared bank managers».

Education Center Ill «Virtual trade and presence in international fi-
nancial markets»

Module 1: National and international markets

Module 2: National exchange and OTC markets

Module 3: FOREX

Module 4: Trading currency pairs

Module 5: Trade in gold and precious metals

Module 6: Trade in energy

The purpose of the third educational center «Virtual trade and pres-
ence in international financial markets» is to acquaint students with the
technical and financial aspects of the presence of national and interna-
tional financial markets, using appropriate electronic trading platforms.
This will allow them to reasonably assert a position periodically provide
relevant and profitable proposals for participation of the digital bank in
these markets. Thus we expect students to acquire knowledge, skills and
experience «good bank traders and entrepreneurs».

In each university we will equip one room, and in it will not just desks
with computers on which to use the system, but real divisions. The exact
settings of the working conditions in different real bank departments will
be duplicated. The aim is to give them a real sense of working in a bank.
During testing of the system, students from different countries will make
reciprocal visits to ensure cross-cultural stability of the system design.
This will launch programs and volume of students between universities in
the partnership, and especially to improve employment opportunities for
newly graduated students.

Sustainability of the project is guaranteed by partnerships between uni-
versities and real banking institution. At a later stage, the training of bank
employees will be conducted in rooms equipped for this university and this
will ensure a long-term partnership between education and business.

The project objectives are:

< to promote the reform and modernisation of higher education in the
Partner Countries;

= to increase the capacity of higher education institutions in the Part-
ner Countries and the EU, in particular their capacity to cooperate interna-
tionally and to continually modernise;



= to enhance mutual understanding between the peoples and cultures
of the EU and the Partner Countries. The main task of the project is to cre-
ate the largest functioning virtual banking system.

Specific tasks:

« create virtual banks in all partner universities;

= inclusion of real players in the banking market in education — banks
and other financial institutions;

= synchronize education in the countries of Eastern Europe to the EU,;

« conduct joint training and mobility of students.

M. T. AXMeTraHeeBa, acnmpaHTkKka
Bray (MuHck)

POJ1Ib TEXHOTOIMTMYECKOIo AY4ANTA
B YMNPABJNEHNN MHHOBALMNOHHO-TEXHOJTOTMYECKWVM
PASBUNTWMEM MPOMbBILUJIEHHOIO MPEAMPUATUNA

B Pecny6nuke Benapycb akTMBM3aUUsi MHHOBALMOHHOW aKTUBHOCTU
peanusyeTcs Mo pasNIMyHbIM HanpasieHUsaM. OfIHaKo ee YpOBeHb Kak Mo oT-
HOLLUEHUIO K 3KOHOMMKE B LLE/IOM, TaK M M0 OTHOLLEHWUIO K OTAE/IbHO B3ATbIM
NMPOMbILU/IEHHbIM MPEeANPUATUSAM BCe ellle 0CTaeTcsl [0CTAaTOYHO HU3KUM.
O/1HOM M3 OCHOBHbIX NPUYMH NOAO0GHOM CUTYaLUN ABMAETCS OTCYTCTBUE Ha-
YUHO0-060CHOBAHHbIX MeTO/0B, MO3BOMAKLNX AaTb OLEHKY peaslbHbIX BO3-
MOXHOCTEei NHHOBALMOHHO-TEXHO/I0TMYECKOro PasBuTuA npeanpuatuii. Adeii-
CTBEHHbIM peLLeHeM JaHHON Npo6/ieMbl ABNSETCA NpaKTuyeckas peanmsa-
LA TEeXHOMOMMUYECKOro ayamTa Ha NpPoMbILW/IEHHbIX NPeAnpUATUSIX.

B HacToslLlee BPeMsi psifi aBTOPOB paccmMaTpuBaeT BO3MOXHOCTb UCMO/b-
30BaHMA TEXHOMOrMUECKOro ayauTa B C/iefyloWmx acnekTax:

= BbISIBJIEHME W OLLEHKA TEXHOJIOrniA Kak 06beKTa KoMmepuuanunsye-
MOCTUW NPW OCYLLECTB/IEHUN UX TpaHcgepa,;

= onpejeneHve NepcrnekTUB U BO3MOXHOCTEM MHHOBALMOHHO-TEXHO/0-
rMYecKoro pasBuUTUS NpPeanpUaTUS.

Oco6blit MHTepec NpeAcTaBNsAeT BTOPOK acnekT. OgHAKo MpaKTuyeckoe
NCMoMb30BaHMe TEXHO/IOTMYECKOro ayanTa B HacTosiLLee BPEMS A0CTaTOYHO
3aTPyAHUTE/bHO, TaK KaK 0CTaloTCA HepelleHHbIMU BOMNpPOoCkl onpeaeneHns
€ro CyLHOCTUN, 06bEKTOB N CXEMbI ero nNpakTu4ecKoi peanusauunn. Mpose-
[leHHOoe uccnefoBaHue 6b1710 HaMpPaBieHO Ha pelleHne AaHHbIX BOMPOCOB.

B pe3ynbTaTe Hamu 6bI/10 CHOPMYIMPOBAHO CreaytoLlee onpeaeneHne Tex-
HOMOTMYECKOro ayauMTa — 3TO KOMMJ/IeKCHOoe o06c/ieqoBaHne npeanpustus,
npeanosnaraiollee MpoBeAeHNe OLEHKN TeXHUKO-TEXHO/I0MMUECKOro YpPOBHS
Npo13BOACTBA, KaApOBOro NoTeHUnana, hakTopoB BHELIHE TeXHOMO0rMUYecKoii
cpeAbl Ha 0CHOBE COMOCTAaB/EHUS C BbISIB/IEHHbIMUW 3Ta/IOHAMW UMW cTaHaapTa-
MU 1 MMeloLLLee OCHOBHOI Lief1bio BbIpaboTKy peKoMeHJauuii no onpeaeneHmio
HanpaeNeHU MHHOBALMOHHO-TEXHO/IOTMYECKOr0 Pas3BUTUSA NpeanpUusiTUs.

B COOTBETCTBMWU C MPUBEAEHHLIM OMpefesieHneM, a TakXe Mcxoas 13
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