pervioHasnbHbIX BY30B [0/KHbI CTaTb: CO3/laHMe U pacnpocTpaHeHne 3HaHuA
B KauyecTBe 06bEKTOB AN KOMMepLuasiM3auum, BbicoKast cTeneHb 0TKPbI-
TOCTW BY30B N0 OTHOLLUEHWUIO K 06L,eCTBY, YCTAHOB/IEHWe 60/1ee TECHOr0 B3au-
MOAENCTBUA MeXay By3aMu M 06LLeCTBOM, NOAroTOBKa BbICOKOKBaTU(PULIN-
pPOBaHHbIX KaapoB /191 WHHOBALMOHHOM AesATe/bHOCTH.

N1.M. MNaHywak-EcdhMeHKO, KaHA. 3KOH. HayK
HYNT (Knes, YkpanHa)

THE DECISION-MAKING PROCESS IN REGARDS
TO THE ECONOMIC INTEGRATION OF SMALL
AND MEDIUM BUSINESSES

M3n0>KeHbl pe3y/ibTaTbl UCC/e0BaHNI, N0 (DOPMMPOBAHUNIO MPOLLECCOB
9KOHOMMWYECKOW MHTEerpauun ans npeanpusTuin Masoro U cpefHero 6usHe-
ca, MpPeA/IoXKeH asropyuTM yMpas/ieHYeCKOro npouecca Liesiecoo6pasHocT L
NPUHATUS PeLleHNn 0THOCUTE/IbHO MHTErpaLoHHOro pasBuTusl 1 onpe-
Ae/ieHbl MOSIOXKUTE/bHbIE U 0T pULATe/bHbIE MOC/EACTBUSA NPU CO3AaHUU
MHTerpaunoHHoro 06beanHeHNs.

Increased competition makes an already tough business environment
in a market economy more complex. As aresult, Ukrainian businessmen as-
sociate various types of integration processes with the following perspec-
tives: first of all, to minimize the risks of ineffective conduct of the case as
a result of unforeseen short-term fluctuations; secondly, to strengthen
their capacity for further development of small and medium enterprises in
the context of globalization, financial crisis and other challenges.

The decision to join efforts with commercial partners and their specific
forms turning in practice into a set of difficult analytical and strategic ob-
jectives, which are accompanied by the integrator in the first place (a pri-
vate or legal person, whose initiative makes the problem rallying around
the actual business project appear on the agenda), and then by other mem-
bers of the future economic union.

The key prerequisite for the approval of the participation in the eco-
nomic integration is the evaluation of the competitiveness of small and me-
dium businesses. Undoubtedly, the need for radical ways of its market po-
sition improvement proves to come in handy when it is recognized to be un-
satisfactory. Under such conditions, the management led by the owner,
based on the information that appears in their possession, formulates ap-
propriate solutions to the challenges before them. One of the most attrac-
tive solutions is the association of business potentials which is being fa-
vored about 58% of managers of small and medium businesses.

Generalized decision-making process on the use of economic integra-
tion in order to improve the competitiveness of small and middle business



in the sequence shown in Figure. As you can see, the choice of competitive-
ness will depend on the existing set of alternatives.

The consistency of the decision-making process in regards to the economic integration
of small and medium businesses

Implementation of the above methods has confirmed its soundness.
Based on the results obtained during the study concludes, the decision to
merge even a fraction of their assets with commercial partner in the joint
business projects for small and medium businesses is a complex and multi-
stage process. Each of them has to be taken into account under a number of
restrictions and formulated criteria. In their respect, constructive initia-
tives will improve the market position of partners, which simultaneously
means of strengthening their competitiveness.
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