Blois, Villandry, Azay-le-Rideau, celui de Versaille et celui d’If ainsi que
leurs particularités touristiques, de méme que les fameux chiteaux et
palais du Bélarus: ceux de Mir, Nesvij, Lida, Golchany, Kossovo, No-
vogroudok, Lubcha, Roujany.

T.B. llamko
b3y (MuHck)

«SAVUSHKIN PRODUCT»:
RIGHT STRATEGY LEADS TO SUCCESS

«CABYHIKHH ITPOAYKT»:
IIPABHJIBHAS CTPATEI'USA BEJIET K YCIIEXY

MaeTca kpaTkasa UCTOPUS BOZHUKHOBEHMUS M padBuTua KomnaHum «Ca-
BYIMIKUH IPOAYKT» ; IPUBOAATCS KJIIOUYEBEIE 3JIEMEHTHI CTPATET Y, PEaTu3y-
emMoit npeanpusarueMm. IloguepkuBaeTca 3HaYeHUe BLIOOpAa BEPHOM cTpaTe-
ruu 1A 6en0pyccKux GUpPM U NpeAnpusTAN, PEIIUBIINX BRIATHA HA MEXKAY -
HAPOAHBIN PHIHOK.

Strategy — not operational effectiveness — distinguishes winners
from losers. In fact, strategy is more important than ever, particularly for
organizations that want to differentiate themselves from others. Strategy
is difficult. It is about making tough choices and trade-offs and de-
liberately choosing a different route. In contrast, operational effectiveness
means doing things you need to do.

The history of Brest Dairy Plant dates back to the first half of the last
century. After reunification of the western and eastern parts of Belarus in
1939, Brest Dairy Plant processed 7 tons of milk per shift. In 1976 plant al-
ready processed 560 tons of milk per day. In 1994 State Company «Brest
Dairy Plant» was transformed into a public joint-stock company, and
11 years later it was renamed into PJSC «Savushkin Product». At that
time, the company launched a large-scale reconstruction of its product fa-
cilities and the company’s ambitious strategic goals took shape, namely, to
become Belarus’ leading dairy producer. In 2005 one of the loss-making ag-
ricultural companies from the Malorita region was incorporated into
Savushkin product. Today the «Savushkino» private unitary company put
in operation the first phase of the cutting-edge facility.

Nowadays OJSC «Savushkin product» is the one of the most
well-known dairy product manufacturers in the Republic of Belarus.
It processes 2,000 tons of milk per day. The company’s turnover has been
rapidly growing by 15 million dollars a year since 2004. It accounts for
15 % of the domestic dairy market, employs the same equipment as the
world’s leading dairy producers and upgrades it as often as required.
The company is second to none in the variety of dairy products it makes.
These achievements are the result of the united efforts of the company’s
personnel headed by Director General Alexander Savchits.
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The company’s products are well-known to the Russian buyer and are
also exported to Kazakhstan, Armenia, Azerbaijan, the Ukraine and
Moldova. In 2008 «Savushkin product» cottage cheese accounted for 10 %
of the Moscow and St. Petersburg cheese market.

The company was the first in Belarus to introduce and certify its
quality and safety system in line with HACCP. «Savushkin product» was
one of the first Belarusian producers to receive ISO standards. In January
2009, PJSC «Savushkin Product» certified its manufacturing and storage
safety management system of dried dairy products for compliance with
STB ISO 22000—2006. It allows the company to control the quality of
products at all the stages of the production process and exchanging infor-
mation online. Today the company hopes to get Organic Foods label for the
whole of its product range. This will help «Savushkin product» secure a
foothold on both domestic and foreign food markets.

Together with its partner, a well-known joint venture «Santa
Bremor», «Savushkin Product» is mulling over a promising project to con-
struct a frozen fruit and berry facility. This move will help reduce the de-
pendency on foreign suppliers. Besides almost all berries and fruits, apart
from tropical ones of course, can be cultivated in Belarus. Another project
is yoghurt production. The company is going to become Belarus’ leading
producer of yoghurts, and after obtaining the EU certification — a major
yoghurt exporter to Western Europe.

It is largely the right strategy that enabled «Savushkin product» to
achieve this success. As the confirmation of this fact is the company’s
growing turnover and flourishing export activity. This company as well as
its strategy can serve as a good example for other organizations that are
going to conquer foreign markets. It proves that it is possible for everyone
to follow this company’s experience and achieve the results not worse than
those of «Savushkin product».

M.IO. LlegyeHkO
Bray (Muxck)

LEXICAL-SEMANTIC AND SYNTACTIC PECULIARITIES
OF RESUMES

JEKCHYECKHE H CEMAHTHKO-CHHTAKCHYECKHE
OCOBEHHOCTH PE3IOME

Bo BpeMsa MUPOBOTO 9KOHOMUYECKOI'0 Kpu3uca Bce OoJIbIle JIo/ei cTal-
KHBaeTcsa ¢ npobiemMoil moucka HOBOM paborei. OxasbiBaeTcs, OCHOBOM yc-
IIEINHOI'O IIOJIyYeHNs paboThl ABJISETCS IPAMOTHO U YeTKO COCTaBJIEHHOE pe-
31oMe, KOTopoe Oy/ZieT BhIrOJHO MOJUYEPKUBATH Ballly CIIOCODHOCTH, YMEHUH,
OUBIT ¥ KBaTUGUKAIU0. Mbl IpoBen HeGOIbUIOE UCCHe0BaHNEe CAMBIX YC-
NeIIHbIX, HA Halll BT, PE3IOME C 1eJIbI0 BEISIBJIEHU OlIpe/ieJIeHHbIX JIeK-
CHYECKHUX M CEMaHTHKO-CHHTAKCHYECKUX 0COOEHHOCTEH, KOTOPbIE IOMOI'YT
BBIZIEJINTH Ballle Pe3lOMe CPeJy IIPOYMUX.
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