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MOACHUTEJIbHAA 3ATTNCKA

YyebHaa nporpamma no y4vyebHOW AUCLUNINHE «DKOHOMUYECKas CTpaTeruns
opraHunsaymnm» paspaboTaHa AN yypeXAeHWW  Bbiclwero  obpasoBaHuS
Pecnybnukn bBenapycb B COOTBETCTBMM C TpeboBaHMAMU 06pa3oBaTelbHOro
CTaHgapTa BbiCWEro obpasoBaHMa No crneyuanbHocTh 1-25 01 13 «DKOHOMMKA WU
ynpasneHne TYPUCTCKON MHAYCTPUER».

Llensto npenogaBaHnsi y4yeOGHOW AUCUMNAMHBI «DKOHOMUYecKas cTpaTerus
opraHusauum» ABNSETCA MNOArOTOBKA BbICOKOKBAIM(ULMPOBAHHbLIX KagpoB MU
KOMMETEHTHbIX YNpaBieHLeB B cepe TYPUCTUYECKOIN MHAYCTPUN; (DOPMUPOBAHME Y
obyvaroLnMxca COOTBETCTBYHOLWMX KomneTeHuuin CK-19 (PaspabatbiBaTb WU
oueHMBaTb 3(P(EKTUBHOCTb CTpaTerMn pasBUTUS OpraHuMsauuMm B YC/IOBUAX
ANHaMUYHOCTU cpeapbl).

3agauv yueb6HOW AUCUMNINHBI «IKOHOMUYECKAs cTpaTerna opraHusayum»:

N3yunTs:

CYLLHOCTb MOHATUA «3KOHOMMUYECKAA CTpaTerns» U TeopeTuyvecKkne OCHOBbI
ee NoCTPOoeHus;
B3aMMOCBSI3b CTpaTermyeckoro njaaHMpPoOBaHUA C TaKTUYECKUM U GU3Hec-
NiaHNPOBaHUEM;
- KOHLeNTya/bHYK CXeMy OpraHusauumn npouecca pa3paboTKy 3KOHOMUYECKOW
cTpaTermm opraHusaunm n ee OCHOBHbIE KOMMOHEHTDI;
- aIropuTM 1 aTanbl pa3paboTKM 3KOHOMMYECKOWN CcTpaTernn opraHusaumm;
- pecypcHoe obecneyeHne pa3paboTaHHOW 3KOHOMWYECKOM cTpaTerun
opraHusayuu;
- cogepXaHuwe nmpouecca KOHTpoNns 3a pa3paboTkoil u  peanusayueit
9KOHOMWYECKOI cTpaTernn opraHunsalmu.
OcBOUTL:
- aHaIMTUYECKMNI WHCTPYMEHTapuin  paspaboTkm M  060CHOBaHUA
3KOHOMMWYECKOI cTpaTernn opraHusauum;
- METOAMKMN Bbl6bOpa N 060CHOBAHUSA NPUHMMAEMbIX CTPATErMUYECKNX PeLLleHNA.

YyebHaa gucumniamHa «3KOHOMMYECKast cTpaTerns opraHusayum» mnsy4vaetcs
Ha | CTyneHW nony4vyeHUs BbICLIEro obpasoBaHWsA, obecrneymBaroLen MNosyyeHme
KBanm@pukaymmn creymanncrta ¢ BbiClWMM obpaszoBaHMeM Mo cneunanbHoctn 1-25 01
13 «9KOHOMMKA U ynpaBfieHNe TYPUCTCKOM UHAYCTPUEn», N 6asnpyeTca Ha 3HaHUW
obydyarowmmmnca 6a3oBOro Kypca 3KOHOMUKM W COMPSXKEHHbIX C HUM Y4ebHbIX
ANCLUUNINH: «OKOHOMUYECKas  Teopusi»,  «MeEHeMXXMEHT  TYpPUCTUYECKOW
UHAYCTPUN»,  «IDKOHOMMKA  TYPUCTUYECKON  UHAYCTpUU», «MapKeTuHr B
TYPUCTUYECKOWN UHAYCTPUU» W Ap.

B pe3ynbrate n3yyeHus yuebHOW AMCLUNANHBI 06YYatOLINIACA [OMKEH:
3HATb:

CYWHOCTb MOHATUA «3IKOHOMMYecKas cTpaterma» U TeopeTu4yeckue
OCHOBbI €€ NMoCTPOEHNA,

3aKOHO4aTeJIbHble n HOPMaTUBHbIE dKThl, onpegendaowne n



perynupyolune gyHKLUNOHMPOBaHME GU3HECA;

METOAMKN OLEHKW CTpaTerMyeckoro mnoTeHUMana opraHusauum wu
pa3paboTKM Ha ero OCHOBE CTpaTerum pasBuTuUS;

aTanbl pa3paboTKM IKOHOMMWUECKON CTpaTernm opraHunsalum;

METOAMKM CTPATErMyeckoro aHanmsa cpedbl  (HYHKLUUOHMPOBAHUS

Ou3Heca;
METO/bl BbI6Opa M 060CHOBAHMSA CTPATErMUYECKUX PELLEHWNA;
OCOBEHHOCTM MNpPOBefeHUss KOHTPONSA peanusaumyu  CTpaTermyeckmnx
PeLLlEeHNA;
yMeTb:

NMPUMEHATbL 3aKOHOZATe/lbHYH M HOPMaTUBHYK 6a3y, perynvpyroLLyto
OU3HEC-AeATENbHOCTb;

MCNoNb30BaThb METOANKHN CTpaTernyeckoro aHanuMsa  cpepgbl
(PYyHKLMOHNPOBaHNA BM3Heca N 060CHOBAHUA CTPATErMYECKNX anbTepHaTUB;

OCYLLECTBNATb BbIOOP 3KOHOMUYECKOI CTpaTermm 1 opraHn3oBbIBaTb WX
BbIMO/THEHUE;

paspabatbiBaTb W 3KOHOMWYECKM O0OOCHOBbLIBATL MPEA/IOKEHUS Mo
N3MEHEHUIO N BbIGOPY 3KOHOMMYECKOI CcTpaTeruy opraHusauun Ha pbiHKE;

onpefenatb  OHOQKETMpOBaHME M WUCTOYHMKM  (PUHAHCUPOBAHUS
CTpaTernyecknx peLleHui;

BNajeThb:

HaBblKaMu npoBeAeHus CTpaTernyeckoro aHanunsa cpefbl
(YHKLMOHNPOBaHUA BU3HEC];

HaBblKaMy  (pOpMMpPOBaHMA MPO6GAEMHOr0 MOMAA  OpraHusaumm u
BbISIBMIEHUS «C/IeMNbIX 30H» pa3paboTKM IKOHOMUYECKOW cTpaTeruu;

HaBblKAMW  CpaBHEHUA CTpaTernyecKMx anbTepHaTMB U  Bblbopa
CTpaTernvyecknx peLleHui;

HaBblKaMn 060CHOBAHUA CTPaTerMyeckoro rnjaHa opraHusalmm.

B cooTtBeTcTBMM C 06pa3oBaTe/lbHbIM CTaHA4ApTOM BbICLLIEro 06pa3oBaHus Mo
cneymansHoct 1-25 01 13 «3IKOHOMMKA W yrpaB/ieHNe TYPUCTCKON MHAYCTPUEn»
yyebHasa gucumniamHa paccumtaHa Ha 102 yaca, U3 HUX ayAUTOPHbLIX 3aHATUI ANs
AHEBHOM (hOpMbl MOMyYeHUs BbiCLEro obpa3oBaHMa MpedycMoTpeHo 52 yaca, Ans
3a04HOWN (POpPMbI MONyYeHMs BbicLero obpasosaHus - 10 yacos.

MprumepHOe pacnpefeneHve ayLUTOPHOTO BPEMEHMW MO BUAAM 3aHATUIA:

- 4nA OHeBHON (hOpMbl MONYYEHUS BbICLLEro 06pa3oBaHna: Nekuuit - 26 4acos,
MpakTuyecknx (CEMMHAPCKMX) 3aHATUIA - 26 4acos;

- 0N 33a04HOM (hOopMbl MOMYYEHUS BbICLLEro 06pa3oBaHUA: Niekuuin - 4 yaca;
npakTuyecknx (CEMMHAPCKNX) 3aHATUI - 6 Yacos.

YyebHas nporpamMma OCBaMBaeTCsd O6yuYalOLWMUMUCH B TeUYeHMe OfHOro
cemecTpa.

dopma TekyLel aTTecTaumm (3 3a4eTHbIX e4MHULbI) - 3a4eT.



COOEPXAHWVNE YYEBHOI'O MATEPUATIA

Tema 1. CTpaTerus Kak ycrnoBue agpeKTUBHOCTUN GU3Heca. MeToanyeckume
OCHOBbI pPa3paboTKM 3KOHOMMUYECKOWN CTpaTernm opraHmM3aunm B TYPUCTUYECKOIA
NHAYCTPUN

MOHATME W CYLLHOCTb 3KOHOMUYECKON CTpaTeruy opraHmsauun. HanpasneHus
Pa3BUTUS W 3BONIOLMS 3KOHOMMUYecKol cTpaterun. OTNMUNTENbHbIE 0COGEHHOCTY
39KOHOMMYecKOW cTpaTermn. CTpaTerMyeckoe mMnaHWPOBaHWE W CTpaTermyeckoe
ynpas/eHue. 3BONOLMS TEOPUUN CTPATErMUECKOr0 YNpaBieHus.

®OYHKUMKM  cTpaTernyeckoro  ynpaeneHus.  [lnaHMpoBaHWe  cTpaTerum.
OpraHu3auus BbIMOSIHEHUS CTpaTerMyeckmx nnaHoB. KoopauHauus AeicTBMiA Mo
peanusauuu  cTpaTernyeckux 3agad. MoTuBauus K peanusaumm - cTpaTeruu.
CTpaTermyecknii KOHTPO/b.

CTtagun pa3BuTua opraHmsaumn. O6beKTbl W CY6beKTbl CTPaTerMyeckoro
NNaHWPOBaHMSA, WX XapakTepucTtuka. CTpaTernyeckoe nose XO03SACTBOBAHMS.
CTpaTernyeckme 6GM3HEC-€AUHULbI: CYLIHOCTb U 3HauyeHMe B pa3paboTke
9KOHOMMYeCKOW cTpaTernn. ®yHKUMOHaNbHAs cdepa AesaTeNbHOCTU, KaK 00BLEKT
CTpaTernyeckoro ynpabneHus.

Buabl 9KOHOMMYECKUX cTpaTeruid, ux Knaccudukaums. Tpu  YpPOBHS
cTpaTernyeckoro nnaHupoBaHusi. KopnopaTuBHas cTpaterus. Crpaterus OGusHec-
eAuHULbLI. PYHKLMOHANbHbIE CcTpaTerun. Pa3paboTka cTpaTernyeckoid Mopenu
opraHusalumn, CpaBHUTENbHAs XapaKTEPUCTUKA CYLLECTBYHOLMX N0AX040B. CXembl
CTpaTernyeckoro nnaHuWpoBaHusi. LleHTpanu3oBaHHOe W [eLeHTpann3oBaHHOe
nnaHupoBaHune. VIHTEPaKTUBHOE CTPATErMYECKOe NNaHUPOBaHME.

MpuHuMnbl HOPMUPOBAHUS 3KOHOMMYECKON CTpaTerMn opraHusauun. Yuet
(hakTOpPOB  BHelUHeil cpedbl. BbloeneHne  KnwueBblX chep [AeATeNbHOCTM
opraHmsaumn. Ob6ecneyeHne rmMbKocTn paspabaTbiBaemMoi cTpaternn. ObecneyeHme
anbTEPHAaTUBHOCTU CTpaTerMyeckoro BblGbopa. WHHOBauum u cTpaterus. Yuyer
YPOBHSI puCKa B Mpolecce pa3paboTKm U peanusayumym cTpaterumn. 3HayeHue
KOPNOPaTUBHON KyNbTypbl W CUCTEMbl LIEHHOCTE B oOpraHu3auun Ans uenein
cTpaTernyeckoro nnaHuposaHus. OCO6EHHOCTM (HOPMUPOBAHUS 3KOHOMMYECKOI
cTpaTermu opraHusaLnm Ha COBPEMEHHOM 3Tane.

KoHuenuus  060CHOBaHMSA  cTpaTerMm  opraHm3auymn.  AfanTuBHbLIA W
NpeAnpPUHUMATENbCKUIA CTUAN CTpaTerMyeckoro naaHMpoBaHus. VIHHOBaLMOHHas
39KOHOMMYecKas CcTpaTerms, cTpaTerus OO6HOBNEHWs, CTpaTerns MOCTENEeHHOro
COBEpPLUEHCTBOBAHUS, UX OT/IMYNSA, B3aUMOCBS3b, YCIOBUS NPUMEHEHNS.

STanbl  HOPMMPOBAHMS  IKOHOMMYECKO  CTpaTernm  opraHusauum B
TYPUCTUYECKOI VHAYCTPUN. OnpepaenexHue rOpM3oHTa  MJaHMPOBAHUS.
NccnepoBaHne (hakToOpoB BHELUHel M BHYTPeHHel cpefbl. KomnnekcHas oueHKa
cTpaTernyecko MO3MLUM OpraHu3auun. BblgeneHne KUYeBbIX KOMNETEHLUMIA.
dopmMupoBaHMe cTpaTermyeckux ueneil. BblGOP 3KOHOMUYECKMX MPUOPUTETOB
pasBuTMA KomnaHuu. OLeHKa anbTepHATUB U BbI6OP 3KOHOMWYECKON CTpaTeruu.



OueHKa 93KOHOMMYECKO cTpaterun. Peanusauusi cTpaTerMm W opraHusauus
CUCTeMbl CTPaTErMYeckoro KoHTponsi. CTpaTermyeckuin nnaH v ero coaepXxaHue.

Tema 2. CrTpaTernyeckuii aHanua Makpocpeabl (GYHKLWOHMPOBAHMUS
613Heca 1 OKpyXKaloLero 6usHec-naHaLagpTa

AHannTnyeckas 4aCTb 3KOHOMMWYECKOIN cTpaTernn. Bbibop 06bEKTOB aHanm3a.
MeToabl CTpaTernyeckoro aHanusa, UX XapakTepucTuKa, YCNOBUA MCMO/b30BaHUS.
OCO6EeHHOCTM aHanM3a COCTOSHMS U AMHAMUKW W3MEHEeHWI BHELWHUX (aKTopoB

[enoBoii cpefbl. PaKTOPbl MAaKPOOKPYXXEHUS M (DAKTOPbl BAMKALLIErO OKPYXXEHUS
opraHm3sauuu.

CTpaternyeckuin aHanmM3 Makpocpefbl: CYUHOCTb, OCOBEHHOCTW, LENu.
OCHOBHble MeTOAbl CTpaTermyeckoro aHanmsa makpocpefbl. AHanv3 pasHornacui.
MocTpoeHune npoduna makpocpedbl. PEST - aHanui. ®opma EFAS. CueHapHbIl
aHanui3. CTpyKTypa U ocobeHHOCTU npoBefeHnss PEST - aHanu3a. Nonutuyeckas
cpefa. OKOHoMMyeckad cpefa. CouunanbHaa UM TexXHO/OrM4yeckas  cpepa.
[MocnenoBaTeNbHOCTL BbINOMHEHUA. POpMbI NpeAcTaBNeHNs pe3ynbTaTtoB. CUbHbIE
N cnabble cUrHanbl N3MeHeHUI Makpocpebl. OCO6eHHOCTU ynpaBneHnUa no cnabbim
curHanam. @dopma EFAS u npouepypa ee aHanusa. CyLHOCTb CTPaTermyeckoro
cueHapusa. Bupgbl cueHapueB. [1opAgoK OCYLLECTB/IEHMA CLEHApPHOro aHanusa
mMakpocpeabl. MeToabl CueHapHOro aHanusa. Mpobsembl CTpaTermyeckoro aHanmsa
Makpocpessbl.

CywHOCTb, 3HayeHWe W MeTOAbl CTPaTernMyeckoro aHanamMsa oOTpacan u
ONVXKAMLLEro  OKPY)XXeHUs  opraHusauun. MeToabl  CTpaTernyeckoro aHanmsa
CTPYKTYpbl OTpacnu, pbiHKA, KOHKYPEHTOB. Mogenb MNSATU CUA KOHKYPeHLUK
MopTepa. Mopgenb, umcton (MTOroBom) LeHHOCTM Helnbadha-bpaHaeHbyprepa.
MopsAoK NOCTPOEHMA  KapTbl  KOHKypeHuuu. OueHKa CUnbl  BO3[elCTBUS
KOHKYPEHTHbIX CUN.  KOHKYpeHTHbI naHgwadT. MaTpuua KOHKYPEHTHbIX
npenMmyuwecTs B oTpacnn. O6beMHbIe, CNeuMann3npoBaHHble, (hparMeHTUPOBaHHbIE
1 NaTOBblE OTPAC/AN: OTANYNSA, YCNOBUS (HOPMUPOBAHNS CTPaTErnN.

AHanu3 cTpaTernyeckmx rpynn B TYPUCTUYECKOW WHAYCTPUU: CYLLHOCTb,
0COBEHHOCTM W NOPSAOK NpoBeAeHUs. BO3MOXHOCTM U Yrpo3bl CTPaTernyeckmx
n3MeHeHWii B oTpacnu. Matpuua JlambeHa. MocTpoeHMe Npoguns KOHKYPEHTOB.
AHann3 «cnenblX 30H». Moaenu Teopuu WUrP M KX MPUMEHEHUe B pa3paboTKe
9KOHOMMWYECKOW cTpaTerum.

BeHUMapKMHI X €ero 3HayeHuMe Npu pa3paboTKe 3KOHOMWYECKOI CTpaTeruvu.
Buabl 6eHuUMapkuHra. MNpouenypa 6eHYMapKuHra. BblaeneHne KnoueBbiX 061acTen
NeATEeNbHOCTN  opraHusaunii. Bbl6op KWHAMKATOPOB 3((PEKTMBHOCTU. Bbibop
KOMMaHWi, XapakTepu3yrLwmxca Hanmbonblieid 3DPEKTUBHOCTbID B BblOPaHHbIX
obnactax peatenbHocTun. C60p MHGoOpMaUUN: WUCTOYHUKW W MOCNeA0BaTe/IbHOCTb
neucTBuin. Pa3paboTka nporpaMmbl AeincTBuid. CTpaTernyeckuit anbTepHaTuMBSlI,
(hopMupyemble B rMpouecce MpoBedeHMs 6GeHUMapKuMHra. OueHKa pe3ynbTaTos.
MpenmyLiecTBa U OrpaHUYeHNsa NCNONb30BaHNS BEHUMAPKUHTa.



Tema 3. CTpaTernyeckuii aHann3 BHyTPeHHel cpeabl opraHmsaLmu.

CTpaTtermyeckuin  aHanuM3  3KOHOMWYECKOro  roTeHUmana opraHusaumm.
OC06eHHOCTM M MeTOAbl CTpaTernyeckoro aHanmsa BHYTPEHHeil cpefbl. AHanus
9KOHOMMNYECKOIN 3P(eKTUBHOCTM UCNOMb30BaHUA pecypcoB. CucTema nokasartesnen
OLEHKM 3 (heKTUBHOCTH MCMoJb30BaHUA pecypcosB opraHusayuu.
[MocnepfoBaTeNbHOCTL NPOBeAEHUA pecypcHOro aHanusa. CTpaTernyecku s3HavyvMmble
pecypcbl 1 UX BbisBNneHUe. KntoueBble (hakTopbl ycnexa 3KOHOMUYECKOW CTpaTeruu.
GAP-aHanm3. AHanuM3 cooTBeTCTBMIA. KoHUenuua «KpPUBOW OMbiTa». YCNOBUA U
COCTaBHble 3/1eMeHTbl, 06ycfaBnnBatoLliMe BO3HUKHOBEHME 3(PeKkTa «KPUBOK
onblTa». CTparernvyecknini aHanm3 3atpar: CYUHOCTb, 3Ha4YeHne npu GopMmnpoBaHnm
3KOHOMMYeckoil  ctpatermm. CVP -  aHanmM3. [paHuubl  3KOHOMMWYECKOW
6e30MacHOCTM M3MEHeHNA 06BLEMOB LeATENIbHOCTU U LiEH.

MeToZ NOCTPOEHUSI «LEMOYKN LEHHOCTEN». TTOHATUE «LENOYKM LLEHHOCTU» U
ee B3aMMOCBSI3b C OLEHKOW 3(DPeKTUBHOCTU [eN0BbIX MPOoLeccoB. [MOMpouecCHbIN
aHanM3 B 3KOHOMWYECKON cTpaterun. B3anmmocBA3b MOMPOLECCHOr0 aHanmsa wu
CTpaTermyeckoro aHanusa 3atpar. BbifiBleHUe «y3KMX MEeCT» 3KOHOMWUYECKOM
cTparernn opraHusauumn. loctpoeHne KapTbl «npo6seMHOro nons». BbiaBneHwue
NPUYNHHO-CNEACTBEHHbIX CcBA3en, 0b6ycnaBnnBarLLNX (hopmupoBaHue
KOHKYPEHTHbIX HeJoCTaTKOB OpraHun3auunu.

KntoueBble KOMMNETEHUMU: CYWHOCTb W YycnoBua GopmupoBaHnsa. OueHka
KNOYEBbIX KOMMNETEHUMA. YCTOWYMBbLIE, HEMEPCMNeKTUBHbIE W OTpaboTaHHble
KNo4YeBble KOMMeTeHUNN. B3anmocBA3b KNHOYeBbIX KOMMEeTEHL NI c
3(P(heKTUBHOCTbLIO BbIMO/IHEHUSA OUn3Hec-npoL,eccos. 3awuTa K/H0YEBbIX
KOMMEeTEHLUIA N UX NMPUMEHEHNE B 3KOHOMUYECKOW CTpaTernu.

SWOT - aHanu3: CYWHOCTb W 3HayeHue. BblgeneHne cunbHbIX U cnabblix
CTOPOH oOpraHu3aumn. BbisiBNeHne BO3MOXHOCTEA W Yrpo3 BHELIHeEN cpeapl.
PaH)XunpoBaHue CWU/IbHbIX M CNabblX CTOPOH, BO3MOXHOCTE U yrpos. locTtpoeHune
MaTpUL, CUMbHBLIX U clabblXx CTOPOH, MaTpuL, BO3MOXXHOCTeW M yrpos. MTorosas
maTtpuua SWOT. CrpaTernyeckne anbTepHaTMBLI, KaK pe3ynbTaT peanusayuu
SWOT - aHanusa.

Tema 4. OKOHOMWYECKUIA aHanui3 cTpaTernyeckoro 6umsHec-nopTdens
opraHusauuu.

KoHuenuus  cTpaTernyeckux  GuaHec-eAuMHuUL.  [Mopsgok  BblaeneHus
CTpaTernyeckmx OusHec-eanHML,. OTHOCUTENbHAs [ONs  PbIHKA:  CYLLHOCTb,
3HaueHWe, OLEHKa, WCMOoNb30BaHWe NpPU pa3paboTKe 3KOHOMWUYECKOW CcTpaTeruu
opraHmsaumu. Llenn nopTgenbHOro aHanusa, €ero 3HauyeHWe B pa3paboTke
39KOHOMWYECKOW CTpaTerun KomnaHuui. MeTtoabl nopTdenbHOro aHanusa. Matpuua
«pOCT-A018 pbiHKa» BKI: CyWHOCTb, AONYLEHNs, NOPSAOK MO3ULMOHNPOBAHUS W
39KOHOMWYECKOW OUeHKU 6u3Hec-eAnHUL. MogauduunpoBaHHas matpuua BKI -
BO3MOXHOCTM U OrpPaHUYEHUs WUCMOMb30BaHMs. MaTtpuua FpaHTa, Kak WHCTPYMEHT



OLLeHKWN COOTBETCTBUSA TEKYLL e CTpaTernm cTpaTerMyeckKUM npuopuTeTam passuTus.
MaTpuya «BO3MOXHOCTb - YA3BMMOCTb» KoXa: CYL,HOCTb, airfOPpUTM MNOCTPOEHUS,
rmnoTesbl W NOPAQOK MCMNOMAb30BaHUA pe3ynbTatoB. Matpuua «MakKuHCU» U
MEeTONKa ee NOCTpoeHns. TpexmepHaa cxema Abens. Matpuua AHcogda.

JlOCTOVMHCTBA U OrpaHWUYeHUss MaTPUUHbIX MeTO[O0B aHanM3a. DKOHOMUYECKME
METOAbl CPaBHEHUSI GU3HEC-€AMHULL. IKCMepTHble MeTofdbl. OLleHKa 6U3Hec-
MOpPT(eNs C yYeTOM Bblf€NIEHHbIX K/OUYEBbIX KOMMETEHLMIA. B3aMMOCBSA3b 1 yBs3Ka
Pe3yNnbTaToOB Pa3/IMUHbIX METO/J0B MOPTHENbHOr0 aHan3a, Kak YCNoBUE MOCTPOEHNS
3(h(heKTUBHOIN IKOHOMMNYECKOI CTpaTeruu.

Tema 5. Bbl6op 1 060CHOBaHWE 3KOHOMMUYECKOW cTpaTernn opraHusaymm

OnpeaeneHne muccum KomnaHuu. LLMpokKoe M y3KOe MNOHMMaHMEe MUCCUU
opraHusaumm. Muccus 6uU3Heca W CTpaTernyeckoe BUAEHME: CYLLHOCTb, 3HauyeHue,
Lenu pas3paboTku. Fpynmnbl CyObEKTOB, YbW MHTEPEChl HEOOXOAMMO YUUTbIBATb MpPW
pa3paboTKe MUCCMM W CTpaTermyeckoro BuaeHus. CTeKXonaepbl U UX BAUSHWE Ha
9KOHOMMYECKyt0 cTpateruto. [lpaBuna W MNPUHUUNBLI  Pa3paboTKM  MUCCUM
opraHmsauuu.

Llenn cTpaTernyeckoro pasBuTus. FoHATME U Mepapxus Lenei, TpeboBaHus,
NnpeabsBASEMble K HAM, aprymeHTauus. BolaeneHne cTpaTernyeckux Leneli u 3agay,
NX PaHXMPOBaHME MO CTerneHn 3HauMmocTu. OLeHKa CTpaTernyeckmx 3agad, yBsiska
C BO3MOXHOCTSIMW OpraHu3auuu v TpeboBaHUAMU PbiHKA, BbIGOP 3KOHOMUYECKMX
MPUOPUTETOB CTPATErMYeCcKOro pasBmuTus. Lienn 6bICTPOro pocTa, Lenm cTabuabHOro
pocTa 1 cokpalleHus. Kputepum KayecTBa CTpaTermuyecknx Lenei.

[lekomMno3nums cTpaTernyeckux Leneid: CyLIHOCTb, 3HauyeHue, TpeboBaHWUS,
NnopsoK npoBefAeHUs, MeToAbl. «J[epeBo Leneli» Kak Ccnocob [AeKomMno3numm
cTpaTernyeckux uenein. Mopsgok NOCTPOEHUS «JepeBa Lenen». JKOHOMUUecKas
OLEHKa A0CTaTOYHOCTU, AOCTUXUMOCTM U HENPOTMBOPEUMBOCTM CTPATErMUYECKMX
Leneii. MopagoK NepecMoTpa CTpaTernyeckux Lenei.

Kputepun  athheKTUBHOCTU  3KOHOMWUYECKOW  cTpaTerun. HanpasneHus
MCNONb30BaHNUSA KpUTepueB 3(M(HEKTUBHOCTM 3KOHOMMUYECKO cTpatermn. Cucrema
nokasarteneii appeKTUBHOCTL: NOPALOK OMpefeseHnss 1 paccTaHOBKa MPUOPUTETOB.
Bbi6op nokasateneii ahheKTUBHOCTU. TpeboBaHWs, NPeAbsBseMble K KPUTEPUSM
3 EeKTUBHOCTN IKOHOMUYECKOI CTpaTeruu.

Bbibop cTpatermn. Peanu3auusi cTpaTterMu. YnpasneHue peanu3auueit:
WHCTPYMEHTbI M MeToAbl 3(DEeKTUBHOW peanusaumu, (akTopbl, Onpegenstoune
ycnex. OueHKa Bbl6paHHOI cTpaTeruu.

Tema 6. KOHTpOb 3a peanunsaumein 3IKOHOMUYECKON cTpaTernm

OpraHuzaums  KOHTPOAsA:  OTOOP  KOHTPONMPYEMbIX  3KOHOMUYECKUX
napameTpoB, YCTaHOB/IEHVNE MEPUOANYHOCTU KOHTpoNs. KoppekTupoBka cTpaTerum
M WHCTPYMEHTOB €€ peanu3auun, OOBEKTbI W3MEHEHWI MpU KOPPEKTMPOBKE.



CucTtema nokasateneii KoHTpons. CyLHOCTb, 3HayeHue, BUAbl CTpaTernyeckoro
KOHTpons.  TpeboBaHMsS K  WH(opmauuu, nocTynawuweid U3  CUCTEMbI
cTpaTermyeckoro KoHTpons. lpouecc cTpaTernyeckoro KoHTpons. OnpegeneHue
napamMeTpoB, NOAMeXallnx OLeHKe, uUnn cdepbl KOHTpons. OleHKa pe3ynbTaToB
(YHKLNOHNPOBAHUS. ConocTtaBneHue (haKTUYECKnX pe3ynbTaToB
(PYHKLUNOHMPOBAHUSI C YCTAHOBNEHHbIMU KpuTepusiMn ah(eKTUBHOCTU. BbisBNeHue

pa3MepoB OTKNOHEHW, OLeHKa UX AONYCTUMOCTU. BbipaboTKa KOPPEKTUPYHOLLNX
BO34eNCTBUMN.

Tunbl KOHTpoNns. CTpaTernyeckmin, TakTUYECKWUIA, OnepayuoOHHbIA KOHTPO/b.
ANeMeHTbl CUCTEMbl CTpaTermyeckoro KoHTpons. MNoaxoabl K MOCTPOEHUIO CUCTEM
N3MEPEHUA W OTCNEeXMBaAHWA CTpaTermyecknm 3HauyMMbIX MoKasartene pabdoThl
opraHmsaumn. Cucrtema KOHTPO/S Ha OCHOBE PbIHOYHbIX MOKa3aTesnein opraHusaumu,
Ha OCHOBe pe3ynbTaTOB OTAENbHbIX MNOAPa3feNeHnin opraHusauum, Ha OCHOBe
OlIOpOKpaTUYECKOro noAxoda, Ha OCHOBE YCTaHOB/IEHMS HOPM OTHOLUEHUA U
CUCTEMbI LLeHHOCTEN B OpraHm3aumu.

ANropuT™M  NpPoOBeAEHMS  CTpaTernyeckoro  KoHTpons.  Mopsgok  u
nocnefoBaTeNbHOCTb MepecMoTpa MapaMeTpoB KOHTPONS, CTpaTerMyeckux Lenei,
KpuUTepneB 3PeKTUBHOCTM 3KOHOMUYECKOI CTpaTernu, KOPPeKTUPOBKN OCHOBHbIX
cTpaTernyeckux peweHuii. HeraTuBHbIE MPOSBAEHUS DYHKLMOHWPOBAHMS CUCTEMbI
KOHTPONS.

KapTa cTpaTermu: CyuUlHOCTb, LM cocTaBneHus. [lopsagok v aTanbl
COCTaB/IeHWUs CTpaTernyeckoii KapTbl. [MpoeKUWMM CcTpaTerMyeckoin KapTbl. Bugbl
cTpaTernyeckmx  KapT. 3HauyeHWe  CTPaTErnyeckmx KapT B MOBbILLEHUN
3 eKTUBHOCTN IKOHOMUYECKOI CTpaTerum.

Cuctema c6anaHCMpOBaHHbIX MokKasaTeneid: Lennm n 0CO6EHHOCTM MOCTPOEHWS.
YBsi3ka cUCTeMbl CbanaHCMPOBaHHbIX MOKa3aTeNeil ¢ cucTeMamyt BHOAKETMPOBaHNS,
BHYTPU(MPMEHHO OTYETHOCTW, MOTMBALUKM MepcoHana. ®opMMpoBaHne MaTpuLbl
MeponpusiTnia. MopagoK KackafnMpoBaHUA CTPATErMyecKnx KapT.

Tema 7. KopnopaTnuBHasa cTpaTerna opraHusauum

CyWHOCTb W 3HayeHWe KOpnopaTWBHO cTpaTernn. Llenn ocyulecTBneHus
KOpropaTWBHOI cTpaTermn. XapakTepucTuUKW, Ornpeaensitoline KOpnopaTuBHYHO
cTpaTervto: Maclutab  AesaTeNbHOCTM, YPOBeHb  B3aMMOAENCTBUS,  METO/bl
peanu3aumu.  FpUYMHBI  Heyday  KOPMoOpaTMBHOW  cTpaTerMu.  Ycnoswus
3 EKTUBHOCTU KOPNOPATUBHOW CTpaTerunu.

Buabl KoprnopaTuBHOW cTpaTerun. CTpaTeruv KOHLEHTPMPOBAHHOIO POCTa.
CTpaternn WHTErpuMpoBaHHOro pocTa. CTpaTerum auBepcudULMPOBAHHOIO poCTa.
CTpaTerMmn LefeHanpaB/eHHOro coKpalleHus. [puunHbl peannsauun cTpaTterui
LleneHanpaBneHHOro cokpalleHus. MaTpuua Bbl6opa cTpaTermm.

CTpaTernm BHYTpPEeHHero pocta v cTpaTernm BHewHero pocta. lNpeumyuiecTsa
N HepocTaTKu CTpaTeFI/II71 BHYTPEHHEero W BHewHero pocta. KoHUeHTpauusa wn



onBepcMMKaLMa Kak CcTpaTernyeckue anbTepHaTMBbI. [peMMyLLecTBa U Yrposbl
KOHLEHTpaL MW Ha OHOM BU/e AeSTENbHOCTHU,

OCHOBHbIe uenu AvBepcupukaymn. Pa3paboTka cTpaTermm
AVMBEPCUPULMPOBAHHOW  KOMMNAHMK: 3afavyu, OCOBEHHOCTW, 3aTanbl. Bugbl u
macwtabbl  auBepcugmkaumn.  Kputepun  3(PGEKTUBHOW  AMBepCcUdMKaLMN.
Kputepuii npuBnekatenbHoCTM oTpacnn. KpuTepuii 3atpat Ha BXOXAeHuWEe B
oTpacnib.  KpuTepuin  [ONOMHUTENbHLIX  MpeMMyullecTs.  POACTBEHHas
HepOoACTBEHHAsA AuBepcupnkayms.

CNUSHMA W NOrNOWEHNS: CYLWHOCTb, Lenun, otanynsa. Fyasunn M 0CoO6eHHOCTU
ero oueHkN. OCHOBHble MNPUHUUNBLI 3PHEKTUBHBLIX CAUAHUA W MOT/IOLEHWNA.
OCO06EHHOCTW C/UAHUIA U MOTrNOWEHNA B Typu3Me. PUCKM 1 BO3SMOXXHOCTU CNUAHUIA
M NOrNOLLEHWNA.

CywHOCTb M 3Ha4yeHWA CTpaTerMyeckmx anbAHCOB. Bupabl cTpaTermyeckux
anbAHCOB. [pUYNHBLI BO3HUKHOBEHWUA CTpaTernyeckmx anbaHcoB. [lOCTOMHCTBA U
HEAOCTAaTKWN CTPpaTeErmM4eCKnX aJibAHCOB.

Tema 8. PyHKLMNOHANbHbIE cTpaTermm 6nsHeca

CywHOCTb M 3HayeHue (DYHKLMOHaNbHbIX CTpaTernin. duHaHcoBas cTpaTerms
opraHmsayms. VICTOYHMKM (DMHAHCMPOBAHUA CTpaTermyeckKnX pelieHnin: obbeMm,
CPOKM MpuBneYeHns, AOCTYNHOCTb WU YC/NOBUA NPUBAEYEHUs. J1ormka nocTpoeHus
(hMHaHCOBOW cTpaTernn: pecypcHas, uenesas. Buabl UHAHCOBbLIX CTpaTErnia.

CTpaTerus cokpauleHuss 3atpat. Buabl 3atpaT. HanpaBneHMs COKpalleHus
3aTpaT KakK CTpaTernyeckas anbTepHaTWBa. YCNOBUS peannsauun crpaTeruu
coKpalleHuss 3atpaT. CylUHOCTb W  3HAYEHWe TPAHCAKLMOHHBLIX  MW3AEPXKEK.
CTpaTerus AOCTUXEHUS| KOHKYPEHTHbIX MPenMYLLECTB 3a CUET CHMXKEHMS 3aTpaT U
cebecToMMocTn npoaykummn B cthepe npomssoacTBa. OCO6EHHOCTM M HanpaBneHWS
CHWKEHMS 3aTpaT W TPaHCAKLUMOHHbIX U3AepXek B cdepe TypusmMa U
roctenpuumcTBa. [OCTOMHCTBA W HeAOCTaTKW, PUCKM peanusauum crpaTeruu
COKpaLleHuns 3aTpar.

MapkeTUHroBasi cTpaTerms KomnaHuu. CyLWHOCTb MapKETUHIOBbIX CTpaTerui,
MX 3HAYeHMe Ans cTpaTerMn pasBuUTUS opraHusauun. CTPyKTypa MapKeTUHrOBOiA
cTpaTeruu. Mopsagok pa3paboTKy MapKeTUHIOBOW cTpaTermn. Buabl MapKeTUHIOBbIX
cTpaTernmini. MapKeTUHroBasi CTpaTerns W >XWU3HEeHHbIA UMK npoayKTalycnyru,
opraHusauum, otpacnu. Ctparterus CTUMYNMPOBaHMS Npofax. ITanbl pa3paboTKu
MapKeTUHIOBOI CTpaTermu.

LleHoBble CTpaTeruu: CYWHOCTb W 3HaueHWe. Buabl LEHOBOIN CTpaTeruu.
CTpaterum augepeHUNPOBaHHOTO LIeHO06pa3oBaHNs. CTpaTern KOHKYPeHTHOrO U
acCOPTMMEHTHOIO0  LIeHOO6pa30BaHMs.  YCNOBUS  MPUMEHEHUS U KpUTepuUu

CTpaTernyeckoro Bbl6Opa LEHOBbIX peleHnid. 3JTanbl  pa3paboTKM  LEHOBbIX
cTpaTerui.



CTpaTerua ynpaBneHust nepcoHanom. CyLIHOCTb W 3Ha4yeHue CcTpaTeruu
ynpaBfneHns nepcoHanoMm. MoTuBauuMsi NepcoHana Kak ycnoBue 3¢¢eKTUBHON
peanusauuu ctpatermn. [Npo6neMbl (hOPMUPOBaAHNA CTPaTErn MOTMBALMKU. YBA3KA
cTpaTerum MoTMBaLMK CO CTpaTeruneil pasBuTUS opraHunsauun. CtpaTerns pasButus

KalpoBOro mnoTeHUuana opraHusaumm. OCOBEHHOCTU (OPMUPOBAHUS CTpaTErnm
ynpaBneHns NepcoHanom B TypusMe.



YUEBEHO-METOANUYECKAA KAPTA YYEEHOW ANCUMMNNNHBI

«3JKOHOMMYecKasa CTpaTernsa opraHusalumn»
CneymanbHocTb 1-25 01 13 «QKOHOMMKA U ynpaBfieHne TYPUCTCKON NHAYCTPUeii»
(aHeBHaa hopma nonyyeHns obpas3oBaHUA)
KonnyecTBo ayanTOPHbIX YacoB
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1 Crpaterus  kak  ycnosue  ahpeKTMBHOCTM  GM3Heca 2 2 [1,2,3, 9]
MeTofoNOrNYeckMe  OCHOBbI  pa3paboTKu  CTpaTerum
opraHu3aLuy
2 CrTpaTervueckuii aHanM3 Makpocpedbl (DyHKUMOHWMpoBaHws 4 4 [1.2,3,4]
Or3Heca 1 OKpyXKatoLLero 6usHec-naHawaMTa
3 CTpaternyeckuii aHanu3 BHYTPeHHe Cpefbl OpraHM3aLm 4 4 - [1.2, 3,4]
4 OKOHOMWYECKWI I aHanW3 CTpaTermyeckoro GusHec-noptgens 4 6 ~ ” [1,2, 3]
opraHu3aumm
S Bbl6GOp 1 060CHOBAHME SKOHOMUYECKO CTpaTerm opraHmsaummn 4 4 : : [1,2, 3]
6 KoHTponb 3a peanusaumeil 3KOHOMUYECKOI CTpaTErnm 2 2 : - [1,2, 3,4]
7 KopnopaTuBHasi CTpaTerus opraHusaLim 4 2 - [3.4,5]
2 2 x . 2, 3, 5]

8 ®YHKLMOHaNbHble cTpaTerun 6usHeca
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YUEBEHO-METOANYECKASA KAPTA YUEEHOW ANCLINMAVHBI

«3JKOHOMUYEeCKasa cTpaTerma opraHmsaunmn»
CneymanbHocTb 1-25 01 13 «QKOHOMMKA W yrpaBneHne TYPUCTCKON NHAYCTPUEl»
(3aouHas thopma nonyyvyeHnss obpasoBaHUA)
Konnuyectso ayaAnNTOPHbLIX YacoB
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1 Crpaterns  «kak  ycnosme  adhekTmBHOCTM  GmsHeca 0.5 [1,2,3, 9] YCTHbIA onpoc
MeTogonormyeckme OCHOBBI pa3paboTKu cTparterum
opraHusauum
2 CTpaTernyeckuii  aHanm3  Makpocpegbl  (PYHKUMOHMPOBaHMS 1 1 [1.2, 3,4] KoHTponbHas
paboTa
Ou3Heca 1 OKpy>KaroLero 6usHec-naHawagTa
3 CTpaTernyecknii aHaim3 BHYTPEHHEN Cpefbl OpraHu3aLmm 0,5 1 : : [1.2, 3,4] PelueHune
cUTyauuii
4 SKOHOMUYECKWii aHanM3 CTPaTernyeckoro GM3Hec-NopTdens 1 1 [1,2,3] KoHTponbHas
paboTa
opraHm3saumm
5 BbI6op 1 060CHOBaHNE SKOHOMUYECKON cTpaTeruu opraHmsauum 0.5 1 - - - [1,2, 3] KoHTponbHas
paboTa
6 KoHTponb 3a peanusaLimeil SKOHOMUYECKOI CTpaTerim 0,5 : : : [1.2, 3,4] YCTHbIE  onpoc,
peLueHne
7 KoprnopaTuBHas CTpaTer1s opraHm3aLmm 0,5 1 : : : [3, 4,5] KoHTposnbHas
paboTa
8 “ 0,5 “ “ “ [2, 3, 5] Mpe3eHTayms "

®YHKLUMOHa/bHble cTpaTernn 6usHeca
3almMTa NPoeKToB

Toro: 4 6 - - - 3auert



YUEBEHO-METOAVNYECKAA KAPTA YYEBHOW ANCUUNTNHBI

«9KOHOMMNYECKas cTpaTerna opraHusauum»
CneuunanbHocTb 1-25 01 13 «3KOHOMMKA W yNpaBfieHNe TYPUCTCKON UHAYCTPUeii»
(3a04yHasa opmMa nonyyeHnss obpasoBaHUsA, COKpaLeHHbI CPOK 06y4veHUs)
Konn4yectBo ayUTOPHbIX YacoB
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1 Crpaterms  kak  ycnosue  adheKTMBHOCTM  6GusHeca 00 [12,3, 9] YCTHbI onpoc
MeTogonorunyeckme OCHOBb! pa3paboTKy cTpaTernu
opraHu3aLmy
2 CTpaTervueckuii aHanM3 Makpocpefbl (YHKLUMOHMpOBaHWA 1 [1.2, 3,4] KgHTPOHbHaﬂ
aboTa
O13Heca 1 OKpyXKatoLLero busHec-naHawagTa P
3 CTpaTernueckuii aHanm3 BHyTPeHHel cpefbl OpraHM3aLmm 0,5 1 - - [1.2, 3,4] Peenue
CUTYyaLmii
4 DKOHOMWYECKWI aHaNM3 CTPaTervyeckoro GU3Hec-nopTdens 1 1 u u [1.2,3] KOHTpo/ibHas
paboTa
opraHusaLmu
S Bbi6op 11 060CHOBaHME 3KOHOMUYECKOM CTpaTervm opraHmsauum 02 1 l - [1.2,3] KoHTponbHaA
paboTa
6 KoHTponb 3a peanusavyeii 3KOHOMUYECKON CTpaTeruu - 0,5 - - [1.2, 3,4] YCTHeIM  onpoc,
peLleHue
7 KopnopaTuBHas CTpaTerusi opraHm3aLum 0,5 1 - - [3,4,5] KoHTposbHas
paboTa
8 “ 05 " “ ~ [2, 3, 5] MpeseHTaLms "

®YHKLUMOHaNbHbIE CTpPaTernn GmsHeca
3allMTa NPOEKTOB

VToro: 4 6 - - - 3aueT



MHPOPMALMNOHHO-METOONYHECKAA YACTDb

MeToAnYecKme peKoMeHAaLUmM No opraHn3aLmnmn caMoc T oS T e/bHOl
paboTbl CTYAEHTOB N0 Yy4e6HON AMCUMNINHE «DKOHOMUYECKAsi CTpaTeruns
opraHmsauumn»

Llenamm caMoCTOsTeNIbHON paboTbl ABNAKOTCA: aKTMBM3aUMa Yy4ebHo-
Mo3HaBaTe/IbHOW AeATeNbHOCTM 06yyvarowmxcs; GopMmpoBaHue y oby4daroLmxcs
YMEHWN W HaBblKOB CaMOCTOSATE/IbHOIO NPUOOpeTeHUs M 0600LWEeHNS 3HAHWN,
(hopmupoBaHme y o06yvalWMXCA YMEHWA W HaBbIKOB CaMOCTOATE/IbHOrO
NPUMEHEHNSA 3HAHWI Ha MpPaKTUKe; camopasBuUTMe M CamMOCOBEpPLLEHCTBOBaHME.
OKOHOMMWKa  3HaHWA  NpefoCTaBNsSieT  LUMPOKWI  CNEKTP  CPeAcTs  Ans
CaMOCTOATENIbHOTO OCBOEHMA Y4YeOHbIX AUCUMMINH, MO3TOMY Ha W3Yy4veHue
y4YeOHOW AUCUMMNNHBI «DKOHOMWUYECKas CcTpaTerns opraHmsauum» y4yebHbIM
nnaHom oteefeHo 50 yacoB [15 CaMOCTOATE/NIbHOW paboTbl CTYLEHTOB.

[ns opraHunsaymn ahpheKTMBHON CaMOCTOATENbHOW paboTbl Heob6XoAMMO
COOTBETCTBYHOLLEE HAay4YHO-MeTOAMYeCKOoe obecneyveHne AUCLMMANHBL NEpPeYHu
3aflaHUA N KOHTPO/IbHbIX MepPONPUATUIA; CMUCOK PeKOMeHAYyeMoin Yy4yebHO,
Hay4HOW, CMNpaBOYHOMW, MeETOAMYECKON nuTepaTypbl; Yy4ebHO-MeTofMYecKme
KOMMMEKCbl, B TOM YMC/ie 3NEeKTPOHHbIE; AO0CTYN K OMOGAMOTEeYHbIM (oHAaM,
3NEeKTPOHHbIM  cpeAcTBaM  O6GY4YeHWs,  3NEKTPOHHbIM  MH(OPMALWUOHHbIM
pecypcaMm (NOKanbHOro, YyAaneHHOro fAoctyna) no Y4yeOGHOW AMCUUNNINHE;
TUNOBbIE 3afaHns, KOHTPO/bHble PaboTbl, TECTbl, afrOPUTMbl BbIMOIHEHUS
3aflaHuii, NpUmepbl pelleHns 3afad, TecToBble 3afaHua ANS CaMOMpPOBEPKW U
CaMOKOHTPO/IA, TemaTukKa pegepatoB, MeToAMYecKMe  pa3paboTKM Mo
WHHOBALMOHHbLIM popMam 06YyYeHUS N AMarHOCTUKM KOMNETEHLUIA U T.N.

OCHOBHbIMW BUAaMK YrMpaB/sieMoii CaMOCTOATENbHOW PaboTbl CTY[AEHTOB
ABNAITCA: (POPMMPOBAHME N YCBOEHWNE COAEPXKAHMS KOHCMEKTa Nekuyuidi Ha 6ase
PEKOMEH0BAHHON NIEKTOPOM YUYe6HOW NnTepaTypsbl, BKAOYAA MHHOPMALMOHHbIE
obpa3oBaTenbHble pecypcbl (3NEKTPOHHbIE YUEOHUKN, 3NEKTPOHHbIE GUBNNOTEKN
n ap.);MNM HanucaHue pedepaToB; NOArOTOBKA MY/NbTUMEANIAHBLIX NpPe3eHTaLunii U
[NOKNaf0B;  BbINO/HEHWE  MUKPOWUCCNeAOBaHWA MO 3aflaHHOM  npobneme;
MoAroToBKa K MNPaKTUYECKUM 3aHATMAM; MNpaKTMYeckue paspaboTkM 1
Bblpab0OTKa pekoMeHaunii No peleHnto NpobneMHON cuTyaunun; BbINOHEHWE
AOMALLHUX 3afaHWini B BU[E PeELUeHWs 3afady, NpoBeAeHUs TUMOBbIX PacyeTos,
PacYeTHO-KOMMbIOTEPHbIX W WHAMBUAYa/IbHbIX PaboT MO OTAENbHbIM TeMaMm;
KOMMNbHOTEPHbIA TEKYLMIA CaMOKOHTPOMb W KOHTPONb YCMeBaeMOCTW Ha 6ase
3N1EKTPOHHbIX 00yYatoL KX 1 aTTeCTyOWMX TECTOB U ap.



NMHPOPMALMNOHHO-METOOANYHECKAA HACTb

HOpMaTI/IBHbIe " 3aKOHOAAaT€JibHbIE aKT bl

1. O NpoTMBOAENCTBMU MOHOMONIUCTUYECKOWN [eATENbHOCTU W pPasBUTUK
KOHKYypeHuuun: 3akoH Pecnybnukm benapycb ot 12.12.2013 Ne 94-3 // Hau.
npaBoBoil WMHTepHeT-noptan Pecn. benapycb [3nekTp, pecypc] / Hau. ueHTp
npaBoBoil uHGopm. Pecn. benapycb, 19.12.2013, 2/2092. - Pexum pgoctyna:
http://lwww.pravo.by/main.aspx?guid=3871&pO=HI 1300094&p 1=1.

2. O coBepLUEHCTBOBAHMM OpraHun3aumm nposefeHns paboT no obecrnevyeHnio
MOBbILUEHNA KayecTBa W KOHKYPEHTOCMOCOOHOCTW MPOAYKUUW W YCHYT:
MoctaHoBneHne Coseta MuHuctpos Pecnybnmkun benapyck, 31.08.2006, Ne 1102:
N3MEHeHUs W ponosHeHus: [locTtaHoBneHne CosBeta MUHUCTPOB Pecny6/inku
Benapych, 17.06.2013, Ne 493 // Hau,. peecTp npaBoBbiX akToB Pecn. benapyce.
2006.-Ne 145.-5/22824.

3. O 3awuTe npas notpebutenein: 3akoH Pecn. benapycb o1 9 aHBapsa 2002 r
Ne 90-3: B pea. 3akoHa Pecn. Benapycb o1 8 ntona 2008 r. Ne 366-3 // Hau,. peecTtp
npaBoBbIX akTOB Pecn. benapycb. - 2008. - Ne 170. - 2/1463.

OcHoBHa#da nuTepartypa:

1. MwuryHosa, O. B. Ctpaterns opraHusayun Toprosau : yyebHoe nocobue
AN CTYAEHTOB  YUYpeXAeHWin Bbicllero o6pa3oBaHUA MO CreunanbHOCTU
"Kommepueckasa gesatenbHocTtb” / O. B. lMNMuryHosa, O. I'. boHAapeHKo. - MUHCK
Bbiwanwas wkona, 2017. - 173, [1] c.

2. MNMpokogbeBa, H. JL SKOHOMMYECKas CTpaTerms opraHm3anun : Kypc nekuuii
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