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MOACHWMTE/NNIbHAA 3ATMNCKA

YyebHas nporpamMmma no yue6Hoi aucumnnmHe «OpraHusalms Npon3BoAcTBa»
HanpaBfieHa Ha OBNafeHWe CTYAeHTaMWU 3HaHWiA, XapaKTepUsyLWUX TeHAEHLNN,
OT[eNbHble TEOPETUYECKNE NOMOXKEHUS, NMPUHLMMLI, METOAbI U MPUEMbI OpraHM3aLnm
NPUMEHNTENBHO K MPOM3BOACTBEHHbIM MPEANPUATUSM U UX NOAPA3AENEHUAM.

B pblHOYHON 3KOHOMWKE FNaBHON 3ajayeil MPOMbILNEHHbIX NPeAnpPUATUiA
CTAHOBMTCA Y/AOBNETBOPeHWe MOKynaTenbCKoro crnpoca B MOMHOM 06beMe U B
YCTaHOB/MIEHHbIE CPOKW. OTUM TpeGoBaHMAM OTBeYaloT 6M3HEC-NPOLECChl, KOTOpPbIE
MEHAIOT MOAXOAbl K OpraHu3auuMum NpPoOU3BOACTBA M MNPUHOCAT HEOBXOAUMYID U
[0CTaTOYHYIO MpUGLINbL ANS BedeHUs Aena.

B pamkax 9TOii HayKu BblfiefieHbl 06LMEe MPU3HAKU  YrnpaBneHus
NpeanpusTUEM U OKa3aHWEM YCYr, XapaKTepHble He A/ KakKoW-nMbo oTAeNbHOM
oTpacnu, a Ans BCeik cepbl NPOU3BOACTBA.

Llenb npenogaBaHusi y4yeGHOW AWUCUUMAUHBLI - CHOPMUPOBATL Y CTYAEHTOB
3HAHMSA, YMEHMS U HaBblKM B 06M1aCTU OpraHM3alMn NpPou3BOACTBA MO CO3AAHMIO U
COBEPLUEHCTBOBAHMIO MPON3BOACTBEHHbIX CUCTEM, METO0MOTMM UX UCMO/b30BAHUSA B
NPaKTUYECKOI eATeNbHOCTH.

[lOCTMXXeHWe NMOCTaBMEHHON Lenu npegnonaraet pelleHne cneayoLmx 3anay:

* OBNafieHNe MeTO0N0rMell N NPAKTUKOW OpraHM3aLun NPon3Bo/CTBa;

e OBNafieHNe HaBblKaMK, HEO6XOAMMbIMK [NS PeleHns NPOU3BOACTBEHHbIX
3a/1a4, BO3HMKAOLWMX B X03AACTBEHHO AesATeNbHOCTY NPpeanpuaTus.

e OBNafleTb  HaBblkaMW  MPWHMUMATb  palMOHaNbHble  NPOM3BOACTBEHHbIE
ynpaB/ieHYeCcKune peLleHns Ha NpeanpuaTum

B pesynbTaTe U3yyeHus yuyebHON AMCUMNAUHBI «OpraHu3auns nNponsBoacTBa»
(hopMMpyIOTCA cneayoLas KOMMNeTeHUUS:

crneunan3npoBaHHas:

- OCYLLEeCTBNSATb OPraHM3aLMUOHHY MOATOTOBKY U KOHTPOMb TEXHONOTMYECKUX
npoLeccoB, 06ecneunTb PUTMUYHYIO PaboTy opraHu3auuu, Bbl6UpaTh ONTUMANbHYHO
CXeMy paboTbl C MOCTaBLLMKAMMU W NOTPeGUTENSMU

B pe3ynbTaTe U3yuyeHUs yuebHOW AUCUMNAUHBI «OpraHM3aLus npou3BoACcTBa»
CTYJEHT [JO/MKEH

3HaTh:

OCHOBHble MOHATUS W Knaccuyeckne YyHKLUUM OpraHm3aumm npovsBoACTBa:
NAaHUMpOBaHMe, OpraHu3auus, YynpaeBneHWe Kafpamu, PYKOBOACTBO U
KOHTPOJINHT;

3afa4un 1 QPYHKLUMKN CAY>KO ynpaBieHnsi NPOM3BOACTBEHHON AeATENbHOCTBIO;
OCHOBbI OpraHu3aLMm NPOn3BOACTBEHHOIO NPOLECCa;

METOAbl OpraH13aLMm NPoVU3BO/ACTBA;

METO/bl CUCTEMHOTIO aHanM3a NPOM3BOACTBEHHbIX CUTYALNIA;

OCHOBbI yNpaBneHNsa 3aKynkam, 3anacamut 1 CobITOM roOTOBOV NMPOAYKLMMN.

YMeTb:
MCMOMb30BaTb OCHOBbI TeOPUU YuebHOW AucUMNANHLI  «OpraHusaums
MPOU3BOACTBAY;
MNPUMEHSATb 9KOHOMUYECKME 3aKOHbI (DYHKLMOHUPOBAHWS NPEANPUATUS;



BbISIBNSTb NPOV3BOACTBEHHbIE NOTEPU U BHYTPEHHWE PE3EPBbI;
MNPUMEHSATb 9KOHOMMUYECKMNE METOAbl MOTMBALIUM HA NMPAKTUKE;
yNpaBnsTh NPUGLINLI0 HA OCHOBE CYMM MOKPbITUS;
060CHOBbIBATb W aHA/M3MPOBATh CTPATErM0 PasBUTUS MPOM3BOACTBEHHON
[eATeNbHOCTU NpeanpuaTus.

MMETb HaBbIK:
BNafleHNss MeToAuKaMu TaKTUYeCKOro M OnepaTUBHO-MPOW3BOACTBEHHOIO
MNaHMPOBaHMS;
BNAfleHNs UHCTPYMEHTAMMN KOHTPONIUHTA;
BNafleHNss  MEXaHU3MOM  OpraHM3aluyM  TeXHUYECKOW  MOAroTOBKM
MPOM3BOACTBA;
BNafleHNs METOAaMM TEXHUUYECKOTO KOHTPONS;
BNafleHNss  MeXaHW3MOM  OpraHuM3auuMnm  TeXHUUYECKOro  06CAY>KMBaAHWS

NPou3BO/CTBA,;
BNafleHNs WHCTPYMEHTaMW BbISBIEHUS MPOU3BOACTBEHHbLIX MOTepb MU
pe3epBoB;

BNafleHNs MeTOAMKOI pacyeTa NPON3BOACTBEHHOW MOLLHOCTU NPeSnpUATUS.
YyebHaa aucuymnanHa «OpraHusaums nNpou3BOACTBa» OTHOCUMTCA K MOAY/HO
«OpraHu3auunsa Nnpon3BoACTBa U TpyAa» KOMIMOHEHTA yUpeXXaeHns 06pa3oBaHus.
YyebHaa pucumnavHa «OpraHusauyns Mpou3BOACTBa» CBA3aHa C  TaKUMU
yuyebHbIMM AucCUMNANHAMW, KaK «MeHemKMEeHT opraHusayuein», «OpraHusauus
Tpyga», «OKOHOMMKA opraHusauuun». [Ong  WU3yyYeHUs Y4yebHON AUCLUNIUHBI
«OpraHmsauns nponsBoACTBa» HEOOXOAWMbI 3HAHWUA MO YYebHbIM AUCLMUMINHAM
«IKOHOMMYECKaa Teopus», «MaKpo3IKOHOMNKa», «MUKPOIKOHOMMNKA», «DKOHOMMKA
opraHusaumm». YdebHaa gucumninHa «OpraHusayms nNpousBofCcTBa» Heobxoauma
ONA YCBOEHUA  Clefylowmx YyyebHbIX gucumnnunH: «OpraHmsaums Tpyaa»,
«HTennekTyanbHas TeEXHUKA MEHEMKMEHTa», «X03ANCTBEHHbIA PUCK», DKOHOMUKA
BbICOKMX TEXHO/IOMNIN».
dopma nonyvyeHns obpasoBaHWA- AHEBHas, 3ao4yHas, 3aouvHasd (Ha 6ase CCO),
3a04Has (Ha 6aze BO), guctaHuMoHHasa (Ha 6ase BO).
B cooTBeTCTBMM C Y4YeOHbIM M1aHOM YHMBeEpCcUTeTa Ha W3yyeHue y4yebHOW
ANCLUMNINHBI OTBOAUTCS:
o6LLee KONMYeCcTBO Yy4ebHbIX YacoB - 202, ANa AHEBHOW OpPMbI NONYyYeHUS
o6pa3oBaHMA ayAUTOPHbIX - 88 4acoB, M3 HUX NeKuun - 44 vaca, NpaKTUYecKue
3aHATUA - 44 Yaca.
PacnpegeneHve ayauTOpPHOro BPEMEHN MO Kypcam 1 CEMecTpam:
7 cemMecTp- nekuwuun - 44 yaca, npakTUyeckue 3aHATUA - 44 yaca.
CamocTosATeNlbHaa paboTa cTyeHTa - 114 yacos.
[na 3a04HO (hopmMbl nony4veHns ob6bpaszoBaHUs (Ha 6asze CCO) ayaAMTOPHbIX
yacoB - 20, 13 HUX nekumin - 10 yacos, NpakTUYeCKNX 3aHATUI - 10 Yacos.
PacnpefefieHne ayagMTOPHOrO BPEMEHM MO Kypcam 1 ceMecTpam:
5 ceccus - nekumn - 4 yaca, npakTUYecKme 3aHATUA —2 Yaca;
6 ceccus - niekKUMn - 6 4acoBs, NPaKTNUYeCcKne 3aHATUA —8 Yacos.



[Ona 3a04HOM (hopMbl MONyyeHMs obpas3oBaHMa (Ha 6a3e BO) ayauTOPHbIX
yacoB - 20, 13 HUX nekunin —10 yacos, NpakTUYecKnx 3aHaTmii —10 yacos.

PacnpefefnieHne aygMTOPHOrO BPEMEHN MO Kypcam 1 CeMecTpam:

4 ceccnsa —neKkUnn - 6 4yacos, NpakKTUYeckne 3aHATUA —6 YacoB

5 ceccunsa —ekumm - 4 yaca, npakTuyeckune 3aHATUA —4 yaca.

CamocTosTeNlbHasa paboTa cTyeHTa —182 yaca

[ns 3a804HON POPMbI NOSTYHEHUS 06pa30BaHUA ayAUTOPHbIX Yacos - 20, N3 HUX
nekymi - 10 yacos, NpakTUYecKnx 3aHATMI - 10 yacos.

PacnpegeneHve ayAnTOPHOro BPEMeHN Mo Kypcam 1 cemecTpam:

8 ceccusa —nekummn - 4 yaca;

9 ceccua- nekumm - 6 yacos, npakTnyeckmne 3aHATNA —10 yacos.

CamocTosiTeNlbHas paboTa cTyaeHTa -182 yaca

YyebHad pucumnanHa «OpraHusaums npov3BOACTBa» M3y4vaeTcd B 7 CeMecTpe
(aHeBHas hopma obyueHMs), B 8-9 cemecTpax- 3ao4Had opma 06yyeHUs (NONHbIN
CPpOK 00yuyeHus), 4-5 cemecTpax- 3ao4yHasd (opma o00yyeHMs (Ha 6ase BbICLLETO
obpasoBaHus, cemecTpax - 3a04Has hopma obyyeHus (Ha 6ase CCO.
TpypoeMKoCTb- 6 3.e.

dopmbl NPOMEXYTOUYHOI aTTecTauun- Kypcosas paboTa, K3aMeH.



COAEPXAHWE YYEBHOIO MATEPUAITIA

Pasgen 1 TeopeTuyecKne OCHOBblI POPMUPOBAHUSA CUCTEMBI
opraHusauum Npous3BOACTBa Ha NPeanpuUAaATUN

Tema 1.1. CucTtema opraHmsaumu npounssoacTea. NpegmeT v 06bEKT
y4eBHON ANCLUUNNHBI

CylHoCTb, Uenb WU 33j4ayn opraHusauunm npomsBofcTBa. lMcTopua pasBuTus
opraHusauumn npoussoacTBa. HayyHble NoAxXoAbl K opraHu3alnm npous3BOACTBa, €ro
MECTO B CUCTEME 3KOHOMMUYECKMUX HayK. [lpuHUUNbI M MeTodbl opraHusauumn
npoussoAacTBa. ®YyHKUMM opraHusaumm npoussofcTtBa. CTpyKTypa CUCTEMbI
opraHusauun npomssoacTea. PopmmpoBaHMe MHHOBALMOHHOW afanTUBHOW CUCTEMBI
opraHusaumm NpPon3BoACTBa HA OCHOBE HAayKM W 3N1eKTPOHHOro 6usHeca. MNpegmet u
cofepXaHue Yy4ebHOW [AUCUUNMWHBI, POSIb U MeCTO Y4ebHOW AUCUUNIUHBLI B
MOArOTOBKE MeHenkKepoB. [NpeanpusaTve Kak 06bLEKT opraHusauum npov3BOACTBA.
lMoHATME npeanpuATUA, ero 3ajadyn W OCHOBHble npwusHaku. Knaccugpmkauyms
npeanpuaTWiA.  XapakTepHble  NPU3HaKW W CBOWCTBA  MPegnpuaTUa  Kak
NMPON3BOACTBEHHON CUCTEMbI. BHeLWLHAA cpeaa npeanpusaTus.

Tema 1.2. [Npon3BOACTBEHHAA CTPYKTYypa npeanpuatTusa

lMoHsATME O NPOW3BOACTBEHHOM M OOLWEN CTPYKTYype npeanpuaTtus. Daktopsl,
onpegensawowme NMPOW3BOACTBEHHYIO CTPYKTYpY npeanpuaTuA. Bubl
NPOM3BOACTBEHHbIX CTPYKTYp npeanpusatusa. CTPyKTypa OCHOBHOrMo MpPoOM3BOACTBA,
CTagun MPOU3BOACTBA; Lie/IM OCHOBHOMO, BCMOMOraTe/NbHOro M 06CAYXMBaKLLEro
npoussoacTBa. Paboyee MeCTO KaK MepBUYHOE CTPYKTYPHOE 3BEHO NpeanpusaTus.
Tunbl NPOM3BOACTBEHHbIX CTPYKTYpP (TEXHONOrMYeckas, npefmeTHas, CMeLlaHHas),
UX TMPUMEHeHWe B Pas3IMYHbIX OTpacnax npoMbilfeHHoCcTU. [lokasartenu,
XapaKTepusytoLime Npon3BOACTBEHHYIO CTPYKTYpPY NpeanpuatTus. eHepanbHblid nnaH
npeanpuaTUSA, ero CYLWHOCTb, MPUHLUMMbI MOCTPOEHUs, BbIGOP ONTUMaSIbHOrO
BapnaHTa. OCHOBHble TEHAEHUWUM pPa3BUTUA MNPOM3BOACTBEHHOW  CTPYKTYpbI
npeanpuATUA B YCNOBUAX [AemoHononusaumm B Pecnybnuke benapycb, nytn ee
COBEPLUEHCTBOBAHUA B  YC/MOBMAX pblHKA. AYTCOPCWHIoBas peopraHusaums
MPOM3BOACTBA KaK CTpaTermMyeckoe Hanpas/eHe NPOoU3BOACTBEHHOI0 MeHeLKMeHTa.
MoHATMe ayTCOpPCUHIa. AYTCOPCUHT OCHOBHOMO M BCMOMOraTe/lbHOro nNpoun3BoACTBa.
BHYTpPEHHWA W BHEWHWA ayTCOPCUHI. AYTCOPCUHIOBbLIA MPOEKT, 3Tanbl €ero
peanusaymnm.

Pasgen 2. OpraHusayma oCHOBHOIo Npon3BoACTBa

Tema 2.1. OpraHumsaymna NpousBOACTBEHHOrO nNpoLecca BO BPeMeHN.
[MoHATME 0 npou3BOACTBEHHOM npouecce. OCHOBHble W BCNOMOraTesibHbIE,
MPOCTble W CNOXHble npoueccbl. dPasbl OCHOBHbIX MpoueccoB. OCO6EHHOCTM



MPOM3BOACTBEHHbIX MPOLLECCOB, 06YCNOBAEHHbLIX NPOAYKLMWeNA, N3roTaBIMBaemoli Ha
NpeanpusaTAM, MacluTa6aMy MPOU3BOACTBA, YPOBHEM TEXHMUYECKON OCHALLEHHOCTH,
cneynanusauneld, KoonepupoBaHMEM, KOHLIEHTpauuein ©n  KOMOUHMPOBaAHMEM
MPOM3BO/ACTBA, XapaKTEPOM TEXHOMOrMYeckKMX MNPOLLECCOB U pas3feneHueM Tpyaa.
MpUHUMNLI  pauWOHanbHOW  opraHuM3auMm  NPOU3BOACTBEHHbIX  MPOLIECCOB:
audhepeHUmaLms, KOHUEHTpaUMs onepauuii M WHTerpauus Npou3BOACTBEHHbIX
MpoL|eccoB, crneymnanmsaums, MPONOPLMOHANLHOCTb, HENpPEepPbIBHOCTb,
napannenbHoCTb, NPSAMOTOYHOCTb, PUTMUYHOCTb, TFUOBKOCTb, ABTOMATUUYHOCTb,
aNeKTpoHM3auus. Mpoun3BoACTBEHHbIA LUK/, ero cocTaB WU CTPYKTypa, onpeaeneHune
ONUTeNbHOCTM.  dakTopbl,  OMpefensiollMe  AAUTENbHOCTb U CTPYKTYpY
MPOU3BOACTBEHHOIO LMKNA. JKOHOMWYECKOE 3HauyeHMe U MNyTWU COKpalLeHUs
ONUTENIBHOCTU  MPOU3BOACTBEHHOr0  UMKMa.  3aBUCUMOCTb  [A/IUTENLHOCTU
MPOU3BOACTBEHHOIO LIMKNA OT CTEMNEHN OHOBPEMEHHOCTY U3rOTOBMEHUS U3AENNIA Ha
pasHbIX CTaguax NPOW3BOACTBEHHOrO mnpouecca. Pa3HOBUAHOCTU COYETaHMS
onepauunii B mpolecce Mpou3BoAcCTBa. [locnenoBaTeNbHblA, NapanienbHblii U
CMeLlaHHbI (napannenbHO-nocneAoBaTeNbHbIA) BUALI ABUKEHUS NpeAMeTOB Tpyaa
Mo onepauusiM, UX XapaKTepUCTUKK, pacyeT U 06/1acTb NpumeHeHusi. MocTpoeHue
rpauKoB ANINTENLHOCTI TEXHOMOMMYECKOrO LMKNA NPY Pa3NNYHbIX BUAAX ABUXKEHUS
npeameToB Tpyaa. Pa3paboTka UMKIOBOro rpadvka W3roTOB/IEHUSI CIOXHOIMO
nsgenns.  OCTPOeHWe HENpPepbIBHOrO CUMHXPOHHOrO npouecca. HenpepbiBHble
MpoLieCcCbl Ha OCHOBE MMWKPO3NEKTPOHWUKN, GUOTEXHONOTWIA, TEHHOW WHXeHepun c
MCMONMb30BAHMEM 3KCTPEMaslbHbIX YCMNOBMIA B 3aMKHYTbIX 6G€30TXOAHbIX LMKNax
aBTOMAaTM3MPOBAHHOIO NPOM3BO/CTRA.

Tema 2.2. MeToAbl opraHmsaumn npou3BoACTBa

MoHATMe 06 opraHM3aLMoHHOM TuMe NPou3BoACTBa. NpU3HaKK, Knaccugukayms
M TEXHUKO-IKOHOMMYECKas XapaKTepuctMka TWMOB  npousBofcTea. Metopg
opraHusayumu NMPOU3BOACTBA, ero  CyLWHOCTb, BUAbI. XapaktepucTumka
UHOuBUAYyanbHOro  (eAMHMYHOIO) WM NAPTMOHHOrNO  MeTOAO0B  OpraHum3auum
NPON3BOACTBA, UX XapaKTepHble MNPU3HaKK, CXeMbl ABUXXeHUS npeaMeToB Tpyaa.
OpraHusauunsa noToYHOro NPow3BOACTBA: CYLLHOCTb, NMPenMyLLecTBa U HeLOCTaTKM.
CxeMbl NOTOYHbIX IMHWIA, UX BUAbLI U Knaccugmkayms, o6nactb NpUMeHeHUA. PacyeTsl
OCHOBHbIX MapameTpOB MOTOYHbLIX IMHWUIA: TakT, TEMM, PUTM, CKOPOCTb, UMKA U Ap.
CuHXpOHM3aLMa onepaumii M NyTM ee AOCTMXeHUsA. CTpPyKTypa W NNaHMpOBKa
MOTOYHOM NNHUN. OpraHu3sayms aBTOMaTM3MPOBAHHOIO NMpou3BOACTBA.
Knaccugmkaumsa n akoHoMmmu4yeckas aypeKTUBHOCTL paboTbl aBTOMATUYECKMUX JIMHUIA.
Cxembl MX opraHusaumu. PacuyeT NpoOU3BOAMTENbHOCTM aBTOMaTUYeCKUX JIMHUIA.
Cxembl pob6oToTexHuYecknx kommnnekcos (PTK), mMx coctaB M XapakTepucTuka.
(Mbkne npomussoacTBeHHble cuctembl (ITIC), wnx coctae, OpraHn3ayMoHHO-
3KOHOMWYECKNE MPeAnocCbiIKU UX BHeApeHuda. PacuyeT BmectumocTu cknaga IMC.
CywHocTb rmbkoro asTomatuMsmpoBaHHOro npowussogacTsa (CAlN), ero cocTas,
NPUMEHAEMOCTb W 3PPEKTUBHOCTb.  VIHTerpmpoBaHHble  NMPON3BOACTBEHHbIE
aBTOMaTnu3npoBaHHble MoAynn N cucTeMbl. [MPOU3BOACTBEHHLIE cUCTeMbl EBponsbl,
CWWA (PSF), TOYOTA. “ BblTafkMBawouwas “ u “ BbiTArmearowas “ cucTemsl



ynpas/ieHUss NpPonu3BOACTBOM. YnNpaBfeHWe NPou3BOACTBOM MO NPUHLUMNY “TOYHO B
CPOK”, ero CywHOCTb, MpasBuia npumeHeHus. Pa3suTue Bcex (opm opraHusauun
NMpou3BOACTBA B MexAayHapogHom macwTtabe (THK, MHK, rnobanusayuu
NMPOW3BOACTBA).

Tema 2.3. [1pon3BOACTBEHHAA MOLLHOCTbL NMPeanpuATUA

[MoHATNE O NPOU3BOACTBEHHON MOLLHOCTHU, ee BUAbl. PaKTopbl, ONpejenstoune
MPON3BOACTBEHHYO MOLLHOCTb NpeanpuaTua. iameputenm n ncxogHble faHHble Ans
onpegeneHns Npon3BoACTBEHHON MOLHOCTU. MeToamMKa pacyeta Npoun3BO4CTBEHHOM
MOLLHOCTMW.

PacuyeT oHAOB BpemMeHU paboTbl 060pyAoBaHUsA. OnpepesnieHNe NPOrpeccuBHON
TPYLOEMKOCTU  MPOU3BOACTBEHHOW  nporpammbl.  OnpefenieHne  NPOMYCKHOW
CNOCO6GHOCTN 060PYA0BAHMA U MOLLHOCTM yyacTKa. PacyeT MOLWHOCTX NPAMOTOYHOWR,
HEMpPepbIBHO-NOTOYHOW M aBTOMATUYECKOW  MOTOYHbIX  IMHMK.  Pacuet
NPOW3BOACTBEHHOM MOLLHOCTM MEXAHMYECKOro 1 COOPOYHOro LexoB, NPeanpusaTms B
LIe/IOM.

MMOHATME «Y3KUX» N «LIMPOKUX» MECT Ha NPeanpusaTUN N NYTWU UX YCTPaHEeHUS.

OnpefeneHne COMPSXXEHHOCTW arperaToB, Y4yacTKOB, LEX0B. 3KOHOMMKO-
maTemMaTuyeckas Mofe/b pacyeta OnTUManbHOW NPOM3BOACTBEHHON NpPOrpaMmbl.

OnpepgeneHne ypoBHA WMCMOJIb30BaHWUA MPOU3BOACTBEHHOMW MOLLHOCTKU. Pacuer
CpefHeroaoBoi BE/IMYNHBI MPOM3BOACTBEHHOW MOLLHOCTH. BanaHc
MPOM3BOACTBEHHOMW MOLWHOCTU. [lokasatenn 3PHEeKTUBHOCTU  UCMNOJb30BAHUA
MPOM3BOACTBEHHOMW MOLLHOCTM U NPON3BOACTBEHHOIO NOTeHLMana npeanpuaTus.

O60CHOBaHMe NMPON3BOACTBEHHOM MpOrpaMmbl NpeanpUATUA NPON3BOLCTBEHHOM
MOLLHOCTbI. TyTW yNydlleHnsa NCNONb30BaHUS M HapaliuBaHUs MPOM3BOACTBEHHbIX
MOLLHOCTEN.

Tema 2.4. DKOHOMUYECKNIA MeXaHMU3M OpraHmsaLmm npon3BoAcTBa.

OKOHOMWUYECKUIA MEexXaHU3M opraHusaumMm npou3BOACTBA WM WMHHOBaLMOHHaA
cTpaterms ycToMuYMBOro passuTUa Ou3Heca. VIHHOBaUMOHHas [eATeNIbHOCTb
npeanpuaTUA  Kak OOBeKT MNIaHMPOBaHUA W YMnpaBfieHUS. dopmuposaHune
WHHOBALMOHHON cTpateruM npeanpuatia. TnaH  WMHHOBALWMOHHOIO  pPasBuUTUA
npegnpuatna. CTpaTernss MapkeTUHra BbiMycKaemoi npoaykumu. ®opmumpoBaHue
NPOAYKTOBOW cTpaternn npeanpuatus. [porHo3aupoBaHMe 06bEMA NpoJaXx.
MnaHnpoBaHne NPOM3BOACTBA M peannsauum Npogykunm. ®opmmpoBaHue noprtgens
3aKas3o0B.

CopepxaHne nnaHa Mo Tpyay W nepcoHany. [lnaHupoBaHWe pocTa
NPOM3BOANTENBHOCTN TpyAa. PacyeT NOAHON TPYAOEMKOCTU paboT MO BbIMOMHEHUIO
nnaHa npomu3BoAcTBa. [lnaHMpoBaHWe MNOTPE6GHOCTM B MepcoHane. OpraHuM3auns
HOPMUPOBaHUA K onnaTbl TpyAa nepcoHana npeanpuatua. MnaHuposaHue (oHAa
3apaboTHOM nnatbl. 3apy6eXxxHblil ONbIT OnnaTel U MOTUBaLMW TPyAa.

YnpaefieHne ceb6ecTOMMOCTbIO U (PUHaHCaMK npeanpuAaTusa. Knaccupukauyms
3aTpar Ha Npou3BOACTBO. [naHMpoBaHWE CHWDKEHUS Ce6ecTOMMOCTU MPOAYKUMK.
Pa3paboTka KanbKynauum eauHuubl npoaykuuun. CocTaBNeHWEe CMeTbl 3aTpaT Ha



npon3BoAcTBO. [naHMpoBaHMe npubbinM U peHTabenbHocTW. Llenn, 3agaum u
(QYHKUMM (PUHAHCOBOro nnaHuMpoBaHus. CofepXkaHue W MeToAuKa pa3paboTKu
(MHAHCOBOro nnaHa. ®UHAHCOBbIE PUCKM W MEPbI MO CHUXEHWIO MOTepb.

Tema 2.5. OnepaTMBHO-NPON3BOACTBEHHOE YNpaBJ/IeHNE.

CyLHOCTb 0NepaTUBHO-NPON3BOACTBEHHOIO ynpaBieHna. 3agadn, NpUHLUNLI U
cogepxkaHve 0nepaTUBHO-NPON3BOACTBEHHOrO MNAaHUPOBaHUA MpeanpuATUA, €ro
OT/IMYMEe OT TEXHMKO-3KOHOMMWYECKOro MjaHUpoBaHusA. BnusHue onepaTtuBHON
paboTbl Ha 3KOHOMMWYECKMEe MOoKasaTenn AeATeNlbHOCTU NpeanpuaTusa (PUTMUYHOCTD,
MPOM3BOANTENIBHOCTb, CE6eCTOMMOCTb W Ap.). PWUTMMYHOCTbL NPOU3BOACTBA U
paBHOMepHas paboTa npeanpuAtTAd.  MeTogbl  onpegeneHus  PUTMUYHOCTM
npoussoacTBea. Cuctembl 0MNepaTUBHO-NPOU3BOACTBEHHOIO MNAAHUPOBaHMUA  Ha
npegnpuATUM  NPU  pas/IUYHbIX TUNax Mpou3BoACTBa. KaneHaapHO-MIaHOBbIE
HOpMaTmMBbI, NX COCTaB M OCOBEHHOCTM pacyeTa B pa3IMYHbIX TUNax NPou3BOACTBA.
OpraHusaums onepaTMBHOIO PerynmpoBaHms nponssoAcTea. [Aucnetyepckas cnyxba
npeanpuaATUA K Lexa, nojiyyaemas W nepefasaemMas WHMOpPMaLUsA, BbIMONHAEMbIE
(bYHKUMKN, CTPYKTypa 3TUX CNyX6; AOKYMeHTauMa v TeXHWYecKne cpeacTtsa CBA3M,
OCOBEHHOCTU WX OpraHuM3aunmn B YCIOBUAX aBTOMaTM3MPOBAHHOIO MPOWM3BOACTBA.
Mopcucrtema onepaTUBHO-NMPON3BOACTBEHHOTO ynpaB/ieHNs B ACYTI.
ABTOMAaTU3NPOBaHHbIE CUCTEMbI OMepaTMBHOIO ynpas/ieHUs NPoM3BOACTBOM Kacca
MRP-1, MRP-11. MRP-I11.

Pasgen 3. OpraHmsauna BcnomoraTtesibHOro npov3BoAcTBa

Tema 3.1. OpraHusayns NpPon3BOACTBEHHON MHMPaCTPYKTYpbI
npeanpuAaATunS.

MoHATUE NPOWM3BOACTBEHHON WHMPACTPYKTYpbl MpeanpuaTus, ee  3ajaun,
0CObeHHOCTU. 3HayeHMe W 3afjaym obecneyvyeHWss MPOM3BOACTBA WMHCTPYMEHTOM WU
TEXHO/IOrMYECKOM OCHacTKoW. OpraHm3auMoOHHO-NPOU3BOACTBEHHAA  CTPYKTYpa,
ynpas/ieHne U TexHuyeckass 6asa WHCTPYMeHTa/IbHOro Xxossdictea. OnpefeneHue
noTpebHOCTN MPeanpuUATUA B MHCTPYMeHTe. PacyeT pacxofja MHCTpPyMeHTa. Pacuet
000pPOTHOr0 (POHAA MHCTPYMeHTa Ha npeanpusaTun. AHann3 COCTOSHUA U TEXHWKO-
9KOHOMMYECKME MoKasaTenn paboTbl WMHCTPYMEHTaNbHOro Xxossicrtea. Myt co-
BEPLUEHCTBOBaAHWA oOpraHusaumm o6CNy>KMBaHUS MPOU3BOACTBA MHCTPYMEHTOM U
TEXHOM0rnyeckom ocHactkon. Moacuctema ACYTT «MHCTPYMEHT».

PeMOHTHOE XO3AMACTBO NpPeanpuaTUs, ero 3HavyeHue, 3afayMm W ponb B
(hYHKLMOHMPOBAHNN OCHOBHOIO Npon3eofcTea. OpraHn3alMoOHHO-NMPON3BOACTBEHHASA
CTPYKTYpa, ynpaBneHune u TeXxHnyeckas 6a3a PEMOHTHOW CNyXX6bl. PopMbl U METOARI
opraHuMsauMm pPemMOHTHOro Xo3fncTBa. CucTembl NIaHOBO-NPesYNpPeanTeNIbHOro
pemoHTa (1U1P) 1 TexHM4eckoro o6CnyXuBaHUS U peMoHTa o6opyaosaHus (TOP).
lMnaHOBO-AMArHOCTMYECKAA CMCTEMA MO COCTOSHUIO 060pyfoBaHMA. Knaccugpumkauns
M XapakTepucTuka BUAOB pPeMoHTa 000pyAOBaHUA, CPOKM WX MPOBEAEHMS.
Hopmatusbl cuctem HUP n TOP 1 nx pacyeT. PacyeT 1 NOCTpOeHMe rogoBoro nniaHa-
rpagyka pemoHTa o6opyaosaHus. OnpegeneHne TPYA0EMKOCTA PEMOHTHbLIX paboT v
YAC/IEHHOCTM  PEMOHTHbIX  paboumx. OpraHusauns  BbIMOJSIHEHUS  PEMOHTOB
TEXHOMOrMYeckoro 060pyLoBaHUS, MPOrpeccuBHbIE METOAbl WX  BbIMOJIHEHNS,



NnfaHWpoBaHWE PEMOHTHbIX paboT, WCMNO/b30BaHWE CeTEBbIX TPaPUKOB A4
NnnaHUpPoBaHUA W MNPOBEAEHMA PEMOHTOB 060pyfoBaHMA. AHanu3 opraHusauunm
PEMOHTHOIO XO3AiCTBA W MNYTW MNOBbIWeEHNA ero addekTuBHoCcTK. lMoacucrtema
ACYTI] "PemoHT".

JHepreTnyeckoe XO38MCTBO MpPeanpusaTUsA, COCTaB ero  nogpasgeneHu,
BbINOJIHAEMble (DYHKLMW, ynpaBfieHne, 3agaqym 1 posb B o6ecneyeHnn HopManbHOro
(byHKUMOHMpOBaHUA  npegnpuatns.  OpraHu3auMoHHble  ()OpMbl  CHAGXeHUA
npeanpuaTUS aHepruei. MNnaHMpoBaHMe NOTPEOHOCTU B 3HEPrUun. MyTU CHUXKEHUA
JHeprosatpaT Ha eAguMHuULy  npoAaykuumn. Cuctema TeXHUKO-3KOHOMMUYECKUX
nokasaTefiel  3HEProxossicraa. HanpasneHus N PeXWUMbl  3IKOHOMUK
3HEepropecypcos.

CocTaB, 3HayeHue W 3af4ayM TPAHCMOPTHOrO XO03AWCTBa MPeAnpuUATUS, ero
cucTtemMa ynpasneHusa. O6beM NepeBO30K, rpy30000p0T M rpy30noTOKN. CUCTEMBI
MapLIPYTHbLIX MNepeBO30K. Bbi6op 1 pacyeT NOTPebHOro Kon4ecTsa TPAHCMNOPTHbIX
cpeAcTB (NPEPbIBHONO M HEMPEpPbIBHOIO AencTBUSA). TeXHMKO-3KCnayaTauMoHHblIe
M 3KOHOMWYECKMe nokasaTenu paboTbl TPAHCMOPTHOro Xo3sainctea. OCHOBHbIE
HanpaB/IeHNA COBEPLUEHCTBOBaHMA ero paboTsbl. Mogcuctema ACYT «TpaHcrnopT».

3afaun, 3HavyeHMe W (YHKUMM CKNAACKOro XO3AKCTBa MpeAnpuaTuS.
OnpegeneHve  rpy3oBMeCTUMOCTM M NAOWAAM  CKNAACKUX — MOMELLEHNA.
OpraHuzaumnsa cknagckmx pa6botr. TapHoe XO03AWCTBO, €ro Heo6XoAMMOCTb MU
HasHayeHue. MpenmyLiecTBa UCMOMb30BAHUSA N ONpeaesieHNe napka KOHTelHepoB
N CpPefcTB MaKeTUpoBaHUA. TexXHUKO-3KOHOMWYeCKMe MnoKasaTenm CKIafCcKoro
X034MCTBA. YUYeT, aHaiu3 U NyTU COBEPLUEHCTBOBAHUS CKMNaACKOro X035MCTBa.
Mopcuctema ACYT1 «Cknag».

Tema 3.2. YnpaB/ieHUe 3aKynkamu v zanacammu

CofepXxaHue, 3afla4nm M 3HauyeHWe MaTepuanbHO-TEXHUYECKOro obecneyeHus
npeanpusTUs. Y npasneHue MaTepuanbHo-TEXHUYECKUM obecnedeHnem (MTO) Kak
Ba)KHas COCTaBHas 4YacTb NPOM3BOACTBEHHOrO MeHeAXMeHTa. Cnyx6a CHabXeHus,
CTPyKTypa opraHoB MTO, coaepxaHune (YHKUWIA OpraHoB CHabGXeHus:
NNaHWpoBaHMe, oOpraHu3auus, KOHTPOAb W KOOpAMHauus paboTbl. TEeXHUKO-
3KOHOMUYecKMe nokasatenn MTO. YnpaBneHue NPOW3BOACTBEHHLIMU 3anacamu.
OnpefeneHne HOpMbl 3amaca MaTepualibHbIX PecypcoB. CUCTEMbl YnpaBieHus
MaTepuanbHbIMK 3anacamu. OpraHusalus NOCTaBOK MaTepuasibHbIX PecypcoB Ha
npeanpuaTe. Xo03ACTBEHHbIE CBA3N MeXAy nNpeanpusaTusiMu. TpaH3WTHas WU
cknagckass (opmbl CHabXeHusi. TexXHMKO-3KOHOMMYEeCKoe 060CHOBaHME BblboOpa
(hopMbl CHaGXeHus. CHabXeHWe NPOM3BOACTBEHHbIX LIEXOB M Y4yacTKOB. PacueT
NMMUTA W y4eT mMaTepuanbHbiX pecypcoB. JIOTUCTUYECKMIA MOAXO0A K YNpaBfieHMIO
MaTepuanbHbiMU  noToKamu. Llenecoo6pasHocTb MNPUMEHEHUS NIOTUCTUUYECKOA
CUCTEMbI, €€ LieNb, 3NeMEeHTbl. B3aMMOOTHOLWEHUS MPeAnpPUATUS C KAUEHTaMU U
nocTaBLMKaMmn yepe3 VIHTepHeT-6M3HeC.

Tema 3.3. OpraHusaums cobITOBOW AeATeNbHOCTM NPeAnpUsATUS Ha
OCHOBe MapKeTuHra



C6bIToBasA [AeATeNIbHOCTb NPeAnpuUATUA Ha OCHOBE MapKeTWHra, ee 3HauyeHwue,
OCHOBHblE 33aja4u, MecTO B CUCTEME MapKETMHIOBOW CNYyXObl MpeAnpuaTUA Npu
pa3NMyHbIX BUAAX ee opraHusauun: opraHmMsaums no yHKUMsaM, no BMAaaM TOBapoB,
Mo pbiHKaM, no TepputopusaMm. CTpyKTypa cnyXb6bl c6biTa, ee ynpaB/ieHUE W
NMPOU3BOACTBEHHbIE nogpasgeneHus. Cofep>xxaHue (PYHKUMI cObITOBOW
[EeATeNIbHOCTM Ha OCHOBE MapKeTUHra: njaHuMpoBaHue (NPOrHo3MpoBaHue),
opraHusaumsa, KOHTPO/b U KOOpAUHaLUA.

CofepxxaHve KOMMepYecKor paboTbl MO MIaHUPOBAHUIO CObITa NPOAYKLMN:
onpefeneHvie LUenein u nporpaMmbl CObITOBOW [eATeNbHOCTU, pa3paboTka niaHa
MOCTaBOK  TOTOBOWM  MPOAYKUUW.  ACCOPTMMEHTHblIE  MNaHbl  MOCTABOK.
dopmanm3oBaHHasa U rmbkas cUCTeMbl NIaHUPOBaHUSA CObITA.

CopepxxaHue opraHusaumm cbbita npoaykumm. OcCo6eHHOCTU cOblTa CpeacTs
NMpoun3BOACTBA M COblTa NOTPEOUTENbCKMX ToBapoB. OpraHusaums cbbiTa uyepes
COBGCTBEHHYIO CObITOBYHO CETb, YEPe3 CUCTEMY HE3aBUCUMBIX U CUCTEMY 3aBUCUMbIX
nocpeaHUKOB.

OpraHuzaums cb6bbiTa Ha OCHOBe "(PMKCMPOBAHHOro pas3Mepa 3akasa", Ha
OCHOBe "(hMKCMPOBAHHOIo UHTepBana".

CucTtema TOBapOABMKEHNS TOTOBON NPOAYKLMW Ha NpeaAnpUaTUNn.

Toprosas KOMMYHUKauUua npeanpuatua. PeknamHas [OedATeNlbHOCTb WU
CTUMY/NMPOBaHWe crpoca W npojax. WHdopmatueHaa u nponaraHANCTCKas
(YyHKUMKN peknambl. MnaHUpoBaHME acCUTHOBaHW Ha peknamy: TpaguUMOHHbIE U
coBpemeHHble MeToAbl (mogens "DEMON"). Pa3paboTka nnaHa pekiaMHbIX
MeponpuAaTuiA. CTUMYIMPOBaHWe crnpoca Nnokynartenei: Yepes "nabamk punenwHs",
cofencTBMe npofaxke, yrnakoBKy, cepsuc. OnpeneneHne YpoBHS 06CNY>XMBaAHUS.
Mepef0BOI ONbIT U COBEPLUEHCTBOBAHME COLITOBOWN AeATENIbHOCTU NPeanpusaTuUS.

Pa3spen 4 MIlHHoBauun B opraHusayum npousBoacTBa

Tema 4.1. OpraHusauus TeXHUYECKON NOAroTOBKM MPON3B0OACTBA

CyLHOCTb U 33fa4n MOAroTOBKM MPOU3BOACTBA. E€ MECTO B XXM3HEHHOM LIMK/e
n3nenus.  Tanbl  TEXHWYecKol  noAaroToBku  npowmssoactBa  (TMM),  ux
AnanekTnyeckas B3aMMOCBSI3b. MpPOeKTHO-KOHCTPYKTOPCKas MNOAroToBKa
NpoM3BOACTBa, €e 3Tanbl, COAepXaHue. TpeboBaHWsA, NpPeAbsBNsSEMble K
MPOEKTUPOBAHMID  HOBOW U MOAEpPHM3AUMM  [OeWCTBYIOLWEA  NPOAYKLMW.
OproHoMuuyeckme TPeGOBaHMS K MPOMbILLINEHHOMY W3AeNni. JproHoMuyeckas
aKcnepTusa. [MaTeHTHO-NNLEH3NOHHAs AeATeNbHOCTb NpeanpusaTus. @PyHKUMK
naTeHTHOro otaena (6t0po) NpeanpusTUs, ero 3afadn.

TexHonornyeckas MoOAroTOBKa NPOWM3BOACTBA, €€  3afayn, cofepkaHue.
OC06eHHOCTN TEXHONMOFMYECKO MOAroTOBKM MNPOM3BOACTBA B PasfMUHbLIX TUMax
NMpoM3BOACTBA.  YNpaBneHWe  TEeXHOMOrMYeckoi  MOArOTOBKOW  NPOW3BOACTBA.
OCHOBHble Tpe6oBaHWs, MpeabsBNseMble K pa3pabaTbiBAEMbIM TEXHONOTMYECKUM
npoueccam. Tunu3auus TEXHONOTMYECKMX MpPOLeccoB. TexHonornyeckas ce-
6ecToMmocTb. BblGop BapnaHTa TEXHONOIMYECKOro npoLecca.



OpraHn3aLMoHHO-3KOHOMMYEeCKast NMOAroToBKa MPOW3BOACTBA, €e COfep)KaHue U
HanpasneHns. OpraHusauma npowecca obecneyeHns NPON3BOACTBA HOBbIX M3MAENUNA.
OpraHn3aymoHHO-NPOMbILLIEHHOE OCBOEHME HOBOW NpoAyKuun. ®opmbl U MeTOAbI
nepexofa Ha BbIMYCK HOBOI NPOAYKLUN.

[MnaHnpoBaHMe Hay4YHO-UCCNe0BaTe/IbCKMUX U OMbITHO-KOHCTPYKTOPCKUX paboT
(HNOKP). Pasgenbl nnaHa HAOKP. ®yHkumu oTtaena (6opo) nnaHuposaHua TIMT.
3afjauM nnaHMpoBaHUSA TeXHW4YeCKOM MOoAroToBKWM. HopmaTtvBbl TPYLOEMKOCTU U
pacuyeT 06Llei TPYLOEMKOCTU MPOEKTUPOBaHWUA HOBOW npogykuun. OnpepeneHune
NNaHoBOro cpoka (nepuoga) Mo OTAeNbHbIM 3Tanam TeXHUYECKOW MOLrOTOBKM
npousBoAcTBa.  [eHepanbHble  MfaHbl-rpaMknM  MOATOTOBKM  NPOU3BOACTBA.
icnofb3oBaHMe ceTeBOro niaHuposaHua wn ynpasfieHua (CI1Y) npu nogroToBke
MPOU3BOACTBA CNOXHbIX U3fennin. HanpasneHns COBepPLUEHCTBOBAHMA TEXHUYECKOM
MOAroTOBKM NPOM3BOACTBA. IHTerpauus KOHCTPYKTOPCKO-TEXHOIOMMYECKNX PeLLeHm
(KTP) Ha BCcex cTaguax MPOEKTMPOBaHUA. YHU(pUKauMa, HopManmsaums,
CTaHAapTusaums u TUnusauma KOHCTPYKTOPCKUX UM TEXHONOTMYECKUX pPeLLeHNi.
ABTOMaTM3aUNA KOHCTPYKTOPCKMX W TEXHONOrMYecKnx paboT, WCMNoJb30BaHMe
CUCTEM aBTOMaTU3MPOBaHHOIO npoekTupoBaHusa CAIP n MogenvpoBaHue npoLeccos
COHT. WHTerpaumsa noAroTtoBKM MPOU3BOACTBA C MapKeTUHIOBbIMW UCCNefoBa-
HUAMK. VIHpopMauMoHHas noAadep>XKa XWU3HEeHHOro uukia npogykumn. Passutue
CALS-TexHonorun.

Tema 4.2. ¥YnpaBneHne Ka4yecTBOM MPOAYKLUN

KayecTBo npoaykuun, nokasaTteim U oOueHKa ero YypoBHA. OueHkKa
cooTeeTcTBMA.  MexayHapogHas cTaHfapTtusaumsa. Cuctema  ynpas/ieHUS
KayeCcTBOM. JBOMOLUSA CUCTEM YNpaBleHUs KayeCTBOM. Bceobwmnin MeHegKMeHT
KadectBa (TQM). CTpyKTypa 1 3agayum cnyXo6bl ynpasieHUa KayeCTBOM MPOAYKLUMUN.
TexHMYEeCKNin KOHTPO/Ib KavyecTBa NPOAYKLUMK Ha npeanpusatumn. MogpasgeneHns u
(bYyHKUUM oTAena TexHudeckoro KoHTpona (OTK). OnpepgeneHne 4YMCNEHHOCTU
KOHTponepoB. OObEKTbl U BUAbl TEXHWYECKOTO KOHTPONA KayecTBa MPOAYKLUMW.
TexHnyeckmne cpefcrTsa U MeTOAbl KOHTPONA KayecTBa Npoaykuun. CtaTuctmyeckue
MeToAbl KOHTpONA. KOHTpoNbHble KapTbl. Knaccuukayus, yyeT n aHanns 6paka no
BMAaM W npuynHam. AHanu3 v guarpamma [lapeto. lMyTu cOBepLUeHCTBOBaHMUA
opraHmMsaunm TexXHUYeCcKOro KOHTPO/A KayecTBa NPOAYKUMM. 3apyOexxHblid onbIT
ynpaBfieHUs Ka4yeCcTBOM MPOAYKLUMN N 0becrneyeHne ee KOHKYPEHTOCMOCOOHOCTH.

Tema 4.3. Mpon3BoACTBEHHbIE NOTEPU U pPe3epBbl, OPraHN3aLnoOHHO-
TEeXHNYECKOe COBepPLUEHCTBOBaHME NMPON3BOACTBEHHbIX CUCTEM.

Mepenponssogcteo. MMoTepu. Pesepsbl. Knaccugpumkaums BHYTPUNPOU3BOACTBEHHbLIX
pe3epBOB. Buabl noTepb: NOTEPU BpPeMeHW, MOTepPU NpU TPAHCNOPTUPOBKE, NU3MULLHASA
06paboTKa, CKnajckue 3anacbl, NUWHWE AeNCTBUS, AedeKTbl, 6pak M nepepaboTka,
Hepean3oBaHHbIA ~ TBOPYECKMA  MOTeHuman  COTPYLHUKOB.  VIHCTPYMEHTbI
0OHapy>XeHUs ¥ ycTpaHeHua notepb. lNMpouecc HenpepbiBHbIX yaydweHnin (Kaizen).
MpumeHeHne umkna AemuHra-Lyxapta (PACA). Metog «nAth noyemy». [locka



6anaHca pa6ot. MpuHuwmn TMapeto. ABC - aHanu3. lMpasuno 20/80. MNMpUYMHHO-
cneAcTBeHHas fguarpaMmma. MeTogbl NouMcka WCTOYHMKOB  MPOM3BOLCTBEHHbIX
npobnem. MHMUMMpOBaHME W 3Tanbl MOWCKA WCTOYHWKOB npobnem. OpraHusauus
paboyein rpynnbl. Pa3paboTka Mep MO0 YycTpaHeHUto npobnembl. OueHKa
OpraHu3aLnoHHO-TEXHUYECKOTO0 YpPOBHA MNPOM3BOACTBA: OCHOBHbIE MNOKa3aTenu,
MeToAbl. WccnefoBaHMe  COCTOAHMA  OpraHU3alMOHHO-TEXHUYECKOTO  YPOBHA
Npou3BoACTBa, MeToAbl cbopa umHpopmaymn. OpraHn3auMoHHO-TEXHUYECKOe
COBEpLUEHCTBOBaHME MPOU3BOACTBEHHbLIX CUCTEM, pellaemMble 3agayv, (opMmbl
LeATeNIbHOCTM Ha 3Tanax co3fjaHuns 1 pasBuTuA npegnpuaTud. Lienesble KOMNNEKCHbIE
nporpammbl  (LUKIT) kKak MexaHU3M peanusaumu cTpaTerum Mpou3BOLCTBEHHOIO
MeHeKMeHTA.

Tema 4.4. OnepaTuBHbIA  KOHTPO/MHI  KaK (YHKUMS  opraHusauuu
NPOn3BOACTBA

KoHuenuua KoHTponuHra. ®yHKUMM U 3afadyn KOHTpoNuHra. Lienesasd 3afjaya
KOHTPO/IMHTa. OTnnMuMe  KOHTPO/IMHra  OT  TPAgMUMOHHOIO  KOHTPO/A.
CTpaTermyeckuii 1 OnepaTUBHbLIA  KOHTPOAWUHI.  KOHTYpbl  pPerynvMpoBaHus
OMepaTUBHOIO  KOHTPO/IMHra, ero  3agayn.  VIHCTPYMEHTbl  KOHTPOJINHIA:
6rompkeTnposaHne, BSC (Cuctema cbanaHcmpoBaHHbIX nokasartesneit), KPI (Cuctema
KNIOYeBbIX [MOKasaTenenh AesATenbHOCTM), WX 3afjayn. TpeboBaHUS K CUCTEMe
nokasarenei. OCHOBHble 3Tanbl pa3paboTKM CUCTEMbl MoOKasaTesieln Ans MoAenun
MPOLEeCCOB OMepaTUBHOI0 KOHTPOJINHTA.

LleHTpbl hnHaHcoBO oTBeTCTBEHHOCTM (LLPO), ueHTpbl 3aTpat (L3) 1 UeHTpbI
npmébinn  (L4M). OpraHm3aums UEeHTPOB  (PMHAHCOBOW  OTBETCTBEHHOCTU MU
B3aMMOOTHOLIEHME MeXAy HuMU. MMpegnocelikn ana soigeneHunsa PO m L3, Stans
YCTaHOBNEHUA 3aTpaT no Kaxaomy L3 nam LUPO.

TpaHchepTHbIA MexaHU3M, LenecoobpasHoCTb M NPeAnoCbIIKU ero BHeApeHUs.
PacueT TpaHC(epTHbIX LeH NPOAYKTOB U YCAYT.

MpnbbiNb - KakK MHCTPYMEHT MPOU3BOACTBEHHOIO MEHeLKMeHTa. YrpaB/ieHue
MPMO6bLINBLI0 Ha OCHOBE CYMM MOKPbLITUA (MapXXuUHanbHON npubbinn). Cructemsl Standart
cost(SC) u Direct cost*C).

OKOHOMMYECKME MeTOoAbl MOTMBauumn. [lpuBA3Ka CUCTEMbI MOTUBaUMUK K
pesynbTatam paboTbl nogpasgeneHnii npeanpuatnsa. Motumeauma LLPO Ha ocHoBe
KPI. Co3faHve cucTembl yrpaB/eHUs pesynbtatamu 6u3Hec.



TpeboBaHUA K KypcoBoil paboTe

KypcoBas pabota no yuyebHou gucumninHe «OpraHusauus npou3BOACTBa»
BXOAMUT B CTPYKTYpPY MoAyns npogunnsaumnmn «OpraHusaumns npounsBoacTea U Tpyaa»
W npefycMOTpeHa Y4deObHbIM nnaHom YO «befopycckuin  rocyfapCTBeHHbIN
9KOHOMMWYECKNIA YHUBEPCUTET» MO cneyuanbHoCcTh 6-05-0311-02 «3DKOHOMMKA W
ynpasneHue».

Llenb HanucaHua KypcoBOW paboTbl- pa3BUTb Y CTYAEHTOB MpaKTUYecKue
3HaHWSA, YMEHMSA M HaBblKM B 06/M1acTV opraHusayum npov3BOACTBa MO CO3LaHWUI0 U
COBEPLLEHCTBOBAHWIO MPOU3BOACTBEHHbLIX CUCTEM.

B pesynbTate HanucaHws KypcoBOW paboTbl POpMUPYHOTCA CcChneaytollue
KOMMNETEHLUN:

YK-1 BnageTb OCHOBaMW WCCNeA0BaTe/IbCKOW [AesiTeIbHOCTU, OCYLLECTBAATb
MOWUCK, aHaIn3 N CUHTE3 UH(opMaLuu;

YK-5 BbITb  CMOCO6GHbIM K CamopasBUTUIO W COBEPLUEHCTBOBAHUIO B
NpogeccMoHabHON AeATeNIbHOCTH;

YK-6 [MposiBUTb  MHUUMATMBY W  afanTUpPoBaTbCA K  U3MEHEHUAM B
npodeccuoHanbHON AeATeNbHOCTH;

CK-3  OcyulecTtBnaTb  OpraHu3auMOHHYKO  MOATOTOBKY M KOHTPOJIb
TEXHO/IOFMYEeCKNX npoLeccos, obecrneynTb PUTMUYHYKO paboTy opraHusauum,
BblOMpaTh ONTUMaSIbHYIO CXeMY paboTbl C MOCTaBLWMKaMMN U MOTPebuTenamm

CK-4 TlpoBoauTb MeponpuaTUA N0 BHEAPEHWIO MepefoBbIX MeETOAOB
X03ACTBOBaHUSA, METOAOB M NPUEMOB Tpyfa, YAYydlWeHMa opraHuMsaumm u
06cnyXunBaHMsa paboumx MecT, CO34aHUN 61aronpUATHLIX YC0BUIA Tpyaa.
MpuMepHbIN 06bem 3afaHus coctaBnseT 30-35 cTpaHuL, He BKIKOYas NPUIOXKEHWS.

O6lLuee KOMMYeCTBO 4YacoB, NPeLYyCMOTPEHHbIX Ha HanucaHwe KypcoBOW
paboTbl - 40, cemecTp 3aWnTbl KypcoBOi paboThbl - 7

TpyaoemMKocTb KypcoBoii pa6oThbl COCTaBNAET 13au4eTHY eAuHULLY.

MpuUMepHbI NepeyeHb TEM KypCcoBbIX paboT
1 pon3BOACTBEHHAA CTPYKTypa MPeanpuaTva M NyTU ee COBepLUEHCTBOBaHUA (Ha
npumepe YT «M3KT»).
2. MpOon3BOACTBEHHbIV NPOLECC M3rOTOB/IEHUA MATKOW Me6en U NyTU NOBbIEHUS
ero paynoHanbHou opraHusaumm (Ha npumepe MUY «CTunb»).
3. Mpoun3BOACTBEHHbINA LUK U3rOTOBNEHUS MATKOW Mebenn 1 NyTu ee COKpaLleHUs
(Ha npumepe MYYTT «CTunb»).
4. OnpepgeneHne  ONUTENbHOCTM  MPOWU3BOACTBEHHOro  LWKAa  WU3roTOBNEHMUA
Tponneinbyca Ha OCHOBE CETEBOro (MAM UWMKNOBOro) rpaguka (Ha npumepe PYTI
«BenkoMMyHMaLL»).
5. Mpon3BOACTBEHHAA MOLLHOCTb 1 06ecneyeHne COMpPsXXeHHOCTM NPOU3BOACTBA (Ha
npumepe MexaHoobpabaTbiBatoLero uexa YT «M3KT»).
6. OnTMMM3auMa NPOW3BOACTBEHHOW MOLLHOCTM npeanpuatna (Ha npumepe YTI
«M3KT»),



7. AHaM3 M NyTU YNy4ylleHWs WCMOo/b30BaHUSA MPOU3BOACTBEHHON MOLLHOCTU U
OCHOBHbIX MPOU3BOACTBEHHbLIX PoHAO0B (Ha npumepe YT «M3KT»).

8. PacnpefeneHve rofoBOM nporpaMmbl BblMyCKa MPOAYKUUM Mo mecauam  (Ha
npumepe YT «M3KT»).

9. OnepaTtnBHO-NPOM3BOACTBEHHOE MIAHMPOBAHWE MO PUTMY BbiMycKa (Ha npumepe
Y «M3KT»),

10. OnepaTMBHO-NPON3BOACTBEHHOE MaHNPOBaHWE B CEPUINHOM MPOM3BOACTBE (Ha
npumepe ¥TT «M3KT»).

11. OnepatBHO-NPOM3BOACTBEHHOE MIaHNPOBaHWE B eANHUYHOM MPOM3BOACTBE (Ha
npumepe Y «M3KT»).

12.  OnepaTuMBHOE  perynmpoBaHMe  MaccoBoro  (CEpUMHOro,  eAVHUYHOrO)
npoussoacTaa (Ha npumepe YT «M3KT»).

13. ABTOMaTU3MpOBaHHasA cuUcTema YynpasneHUs COOPOYHBLIM MPOU3BOACTBOM (Ha
npumepe YT «M3KT»).

14. OpraHu3ayuma puUTMUYHOM paboTbl npeanpuaTusa (uexa) (Ha npumepe YTI
«M3KT»),

15. NMpOeKTHO-KOHCTPYKTOPCKasa noAroToska Npon3BoACcTBa HOBOro Tpossieinbyca (Ha
npumepe PYT «benkoMmyHMaL»).

16. OpraHuzayms NaTEHTHO-/TNLIEH3NOHHOM [eATeNIbHOCTU Ha PYTI
«benkoMmyHmall»  (Ha MpuMepe NATeHTOBaHUS  CO34aBaeMOM  KOHCTPYKUUU
Tponnenbyca).

17. TexHonornyeckas noAroToBka Npon3BOACTBA HOBOroO Tpo/seinbyca (Ha npumepe
PYT1 «benkoMmyHMaLL»).

18. TMnaHWpoBaHWe TexHW4yeckas MNOAroTOBKa Mpou3BoAcTBa (Ha npumepe YTI
«M3KT»).

19. CeTeBOe NiaHUPOBaHME U YMpaBieHNne TEXHNUYECKO NoAroTOBKOW NPon3BOACTBa
HOBOro Tponneinbyca (Ha npumepe PYTT «benkoMMyHMaLL»).

20. ®PYHKUMOHaNbHO-CTOMMOCTHON aHa/iM3 Kak npouecc COBEPLUIEHCTBOBAHMSA
NPOEKTUPYyeMoro Tponneinbyca (Ha npumepe PYT «benkommyHMalL»).

21. OpraHu3auuns NPOMbILLIEHHOr0 OCBOEHMUSA HOBOW NPOAYKLMY (Ha MpuMepe MATKOW
mebenn MUY «CTunb»).

22. OpraHusauma MHCTPYMeHTaIbHOro xo3aincTBa (Ha npumepe YT «M3KT»).

23. TlnaHupoBaHMe W oOpraHusaums W3roToB/IeHMSA LWITaMnoB (Ha npumepe
MHCTPYMeHTanbHOro uexa Y «M3KT»).

24. OpraHusauua akcnayaraunm nHctpymeHTta (Ha npumepe YT «M3KT»).

25. HopmatmBHas 6as3a M nNjaHMpOBaHME PEMOHTHbIX paboT (Ha npumepe YTI
«M3KT»).

26. OpraHu3aums pemMoHTa W TeXHWYeckKoro o6cnyxueaHus o060pyfoBaHuA (Ha
npumepe YT «M3KT»).

27. OpraHm3auna TeXHMYEeCKoW NOAroTOBKN PEMOHTA 060pyoBaHus (Ha npumMepe YT1
«M3KT»).

28. MnaHupoBaHWe peMoHTa 060pyA0BaHMA Ha OCHOBE CETEBOro MeToAa (Ha npumepe
YT «M3KT»).



29. OpraHusaumsa pemoHTa U obcnyxusaHua obopypoBaHus Ha ocHoBe ACY (Ha
npumepe YT «M3KT»).

30. OpraHu3aumsa 3HepPreTMYecKOro xosductea npefnpuAtThs (Ha npumepe YTI
«M3KT»).

31. MNMnaHnpoBaHne NoTpedeHNs N 3NPEKTUBHOCTL UCNONb30BAHUA 3HEPropecypcos
(Ha npumepe YT «M3KT»).

32. OpraHumzayms TpaHCMOPTHOrO Xo03dicTBa npeanpuatua (Ha npumepe YT
«M3KT»),

33. MnaHupoBaHMe TPaHCMOPTHOrO XO3fAKMCTBa npefnpuaTusa (Ha npumepe YTI
«M3KT»).

34. OpraHusaums CKNafcKoro xossancrtea npegnpuatna (Ha npumepe YN «M3KT»).
35. OpraHu3aLnoHHO-TEXHUYECKME NYTWN NOBbILLEHNSA KavyecTBa MArKoM mebenn (Ha
npumepe MYYTT «CTunb»).

36. OueHKa COOTBETCTBMSA CU/IMKATHOTO Kupnuya TpeboBaHMAM TeXHUYECKUX
HOPMAaTMBHO-NPaBOBbIX akToB (Ha npumepe MUYTl «Cunukar»).

37. YnpaBneHue Ka4yecTsoM npoaykumn (Ha npumepe YT «M3KT»).

38. OpraHmsaums TeXHUYECKOro KOHTPOs KavecTBa Mpoaykuuu (Ha npumepe YT1
«M3KT»).

39. BbifBneHMe ” NyTM CHUXEHUA 6paka npoaykuun (Ha npumepe MYYTI
«Cnnukar»).

40. OpraHusauma maTepuanbHO-TEXHUYECKoro obecneyveHus (Ha npumepe YTI
«M3KT»),

41. YnpasneHue nNpPOU3BOACTBEHHbIMWU 3amacamMu Metanna (Ha npumepe YT
«M3KT»).

42. OpraHu3auns cobita markoin mebenun (Ha npumepe MUY «CTunb»).

43. OpraHu3aLMoHHO-TEXHNYECKNe pe3epBbl, UX BbIIBAIEHNWE W UCNO/b30BaHWe (Ha
npumepe MYYTT «Cunumkar»).

44, TlyTM NOBbILLEHNA OpraHn3aLMOHHO-TEXHMYECKOro YPOBHA MNpPOM3BOACTBA (Ha
npumepe YT «M3KT»).



YUYEBHO-METOAVNUYECKASA KAPTA YUEBHOWN ANCLUMNNHBI «OPFTAHU3ALMNA MPON30ACTBA»
[ HeBHasA hopma NonyyeHns BbICLWero obpasosBaHus

KonnyecTBo ayAnNTOPHbIX 4acoB

g [} [<B]
g HasBaHue pasgena, Tembl _ 3. k =  Konmuectso
8 ;E.; 5 2E 3k .% = yacos YCP Jntepatypa Popia KoHTpons
e~ = =F o g < 3HaHUi
g = 38 7798
2 c v & N M3 a6
1 2 3 4 5 6 7 8 9 10 u
7 cemecTp
1 Pasgen 1 TeopeTuyeckme OCHOBbI POPMUPOBAHNA OpraHM3aLnmn NPon3BOLCTBA Ha NPeLNpUATUN
Tema 1.1. Cuctema opraHusaunmn. MpegmeTt n 06bEKT 5 3kcnpecc-onpoc
y4ebHON AUCLUNNUHBI [L]e. 58
Tema 1.2. Mpon3BOACTBEHHAA CTPYKTYpa npegnpuaTumsa 2 [1]c. 8-15 3Kcnpecc-onpoc
lMpon3BoAcTBEHHAaA CTPYKTYpa nNpeanpuaTms 2 [1]c. 8-15 Tect
2 Pasgen 2. OpraHunsaymnsa 0oCHOBHOIo Npomn3BOACTBa
Tema 2.1 OpraHunsaunsa npon3BoLCTBEHHOrO npoLecca 4 [Llc. 16-22 3Kcnpecc- onpoc
BO BPEMEHN
OpraHusauma Nnpon3BoLACTBEHHOrO npotecca 4 PeweHue 3agau,
BO BPEMEHMU []c. 16-22 KOHTpO/ibHaA paboTa
Tema 2.2 MeToAbl opraHumsaumm nponsBoacTBa 4 [1]c. 22-27, [3] 3Kcnpecc-onpoc
MeToabl opraHu3aunum Npon3BoACTBa 4 [1]c. 22-27 KoHTposbHas paboTa
Tema 2.3 Mpon3BoACTBEHHAA MOLLHOCTb NPeanpuaTuns 4 [1]c. 27-35 3Kcnpecc-ornpoc
Mpon3BoAcTBEHHaA MOLHOCTbL NpeanpuaTmA 4 [1]c. 27-35 PeLueHve 3aaay,
KOHTpO/bHas pabota
Tema 2.4  OKOHOMWUYECKMIA MeXaHW3M OopraHusaLmu OKCMpecc-ornpoc
npon3BOACTBA 4 [1]c. 35-41; [5]
SKOHOMMYECKUIA MeXaHU3M OpraHun3auun 4
npons3soacTBa [1]c. 35-41 TecT, peweHune 3ajay
Tema 2.5 OnepaTtnBHO-NPON3BOLCTBEHHOE YNpaBneHue 4 Mic. 42-50, M4 JKcnpecc-0npoc
OnepaTtnBHO-NPON3BOLCTBEHHOE YMpaBneHue 2 [1]c. 42-50 PelweHune 3agay
3 Pasgen 3. OpraHusanms BcnoMmoraTesibHOro npou3BoACTBa



Tema 3.1

Tema 3.2

Tema 3.3

Tema 4.1

Tema 4.2

Tema 4.3

Tema 4.4.

2
OpraHusaums Npon3BoACTBEHHO
MH(PACTPYKTYpPbl NPeanpusaTus
OpraHusauus npon3BoACTBEHHO
VH(PACTPYKTYpbl NpeanpusTus
YnpasneHve 3akynkamu v 3anacamu
YnpaBneHve 3aKynkamu 1 3anacamu

OpraHu3ayns cbbITOBOW AeATENbHOCTHIO
npeanpuATAS Ha OCHOBE MapKeTUHra
OpraHusayus c6bITOBOW AeATENbHOCTLIO
npeanpuaTusa cbbITOM Ha OCHOBE MapKeTWHra

Pasgen 4. NHHOBaL MK B opraHusauumy npon3BoCcTBa

OpraHu3sanmsa TeXHUYECKON NoAroTOBKM
npon3BOACTBa

OpraHusaums TeXHNUYECKOW NoAroToBKM
npon3BoACTBa

YnpaBneHve Ka4ecTBOM NPOAYKLUU
YnpaBneHne Ka4ecTBOM NPOAYyKLMNU

Mpon3BOACTBEHHbIE NOTEPU U pe3epBhl,
OpraHn3aLnoHHO-TEXHNYECKOe
COBEpLUEHCTBOBaHME NPON3BOACTBEHHbIX
CUCTEM
Mpon3BOACTBEHHbIE NOTEPU U pe3epBhl,
0OpraHn3aLnoHHO-TeXHNYECKOe
COBepLUeHCTBOBaHMEe NPOU3BOACTBEHHbIX
cucTem
OnepaTUBHbIA  KOHTPOAMHI  KakK  (hyHKUMSA
opraHusalun npovs3BoACTBa.
OnepaTMBHbIA  KOHTPOJIMHT  KakK  (PYHKUMSA
opraHmsaLluu Npou3BoACTBa.

MNToro 7 cemectp

Bcero yacos

10

[1]c. 52-62

[1]c. 52-62
[1]c. 63-75

[1]c.63-75]; 6]

[1]c. 76-86

[1]c. 76-86

[1]c. 87-100

[1]c. 87-100; [7]
r]c. 101-110

IMc. 101-110

[1]c. 111-125; [8]

[1]c. 111-125

[1]c. 130-140

[1]c. 130-140

11

JKcrnpecc-onpoc

TecT, pelleHune 3agau

JKcnpecc-onpoc
PelleHue 3agauy,
KOHTpO/NbHasa paboTa
JKcnpecc-onpoc

Onpoc, KOHTpO/ibHas
paboTa
JKcrnpecc-onpoc
Onpoc
JKcnpecc-onpoc

PeluieHre 3aay,
KOHTPO/IbHaA pabota

JKcnpecc-onpoc

PelueHune 3agauy, Tect
JKcnpecc-onpoc

TecT
JK3aMeH



YYEBHO-METOJAMNYECKASA KAPTA YUYEEHOW AVNCUMNNNHBI «OPTAHU3ALNA NPOVN3BOACTBA»

Hovep paspgena,
TeMbl

Tema 1.2.

2
Tema 2.2

3
Tema 3.1

Tema 3.2

3aouHas (opma nony4yeHus BbicLLero obpasoBaHMs (Ha 6ase BbICLLIEr0 06pa3oBaHms)
KonnuecTBo ayfnTOPHbIX

yacoB
Ha3saHuve pa3gena, TeMbl ° . ©
2 2 T dopma KoHTponA
S g% 3EgZ NuTepatypa 3
> ZIE ?( | 2 3HaHWI
=
= Eé » o, Q =
o 1 o
cC n = z
™
2 3 4 5 6 7 8
4 ceccud
Pasgen 1. TeopeTuMyecKne OCHOBbI (HOPMUPOBAHMSA OpraHM3aLMm NPon3BOACTBA Ha MPeAnpUATAN
Mpoun3BoACTBEHHAA CTPYKTYpa NpeanpuaTus 2 [1]c. 8-15 3kcnpecc-onpoc
Mpon3BOLCTBEHHAA CTPYKTYpa NpeanpuaTus 2 [1]c. 8-15 PeleHue 3ajay
Pasgen 2. Mpon3BOACTBEHHbIN MEHEIKMEHT OCHOBHOIO NMPOM3BOACTBA
MeTofbl OpraHn3aLnm nNpounsBoACTBa 4 [1]c. 22-27, [3] JKcnpecc-onpoc
MeTogbl opraHusaLnu NPon3BoaCTBa 4 [1]c. 22-27, [3] PeLLeHve 330au
NToro 4 ceccna 6 6
5 ceccus
Pasgen 3. OpraHu3ayms BCoMOraTesibHOro Npon3BoAcTBa
OpraHusaymsa Npon3BOACTBEHHOWA
p 4 po! A 2 [1]c. 52-62 Akcnpecc-onpoc
NHPACTPYKTYPOi NpesnpuaTuUs
OpraHu3aumsa Npou3BOLACTBEHHOW
P y b A 2 [1]c. 52-62 TecT, peLleHue 3aaay

MH(PaCTPYKTYpPOIl NpesnpuaTus
YnpaBneHne 3akynkamun u sanacamm 2 [1]c. 63-75 JKcnpecc-onpoc
YnpaBfieHne 3aKkyrnkamuy 1 3anacamu PelueHue 3a1a4, KOHTPO/IbHAA
paboTa
NToro 5ceccna 4 4 JK3ameH

Bcero yacos 10 10

2 [1]c. 63-75[; 6]



YUYEEHO-METOAVNYECKASA KAPTA YUYEEHOW ANCLUMNINHBI «OPFAHU3ALA MPOV3BOACTBA»

Homep pasgena,
TEMbI

Tema 1.2.

Tema 2.2

3
Tema 3.1

Tema 3.2

Tema 3.3

4
Tema 4.1
Tema 4.2

3ao4yHasa popma nonyvyeHMs BbiCLLIErNO 06pa30BaHuUA

KonnyecTBo ayAnNTOPHbIX

Ha3saHue pasgena, Tembl

w Jlekuyum

Mpon3BOACTBEHHAA CTPYKTYpa NpeanpusaTus 2

Pasgen 2. Mpou3BOACTBEHHbIA MeHe)XMeHT OCHOBHOIO NMPOU3BOACTBA

MeToabl opraHusaumn nNpousBoACTBa 2
NToro 8 ceccna 4

~ [pakTuye

4acoB

CKune

9 ceccus

Pa3gen 3. OpraHusauuna scrnomorare/sisHOro Npou3BoACTBa

OpraHu3saLus Npon3BoACTBEHHO
MHDPaACcTPYKTYpPbl NPeAnpuUaTUs
OpraHusaums Npon3BoACTBEHHO
MHDPaACTPYKTYpPbl NpeanpusaTus
YnpaBneHune 3akynkamu 1 3anacamu 2
YnpaBneHue 3aKynkamu 1 3arnacamm

2

OpraHunsaumnsa cobITOBOM AeATENbHOCTbIO
npeanpuATMA Ha OCHOBE MapKeTUHra
OpraHu3saumns cobITOBON AeATeNIbHOCTbIO
npeanpusaTUA Ha OCHOBE MapKeTUHra
Pasgen 4. MIlHHOBauwWuM B opraHun3aunm Nnpon3BoACTBa
OpraHu3auuns TeXHUYeCcKo NoAroTOBKM
npon3BOACTBA
YnpaBneHue Ka4ecTBOM NPOAYyKLUK

Ntoro 9 ceccus 6

Bcero vacos 10

10
10

CemuHape

5
8 ceccus
Pasgen 1. TeopeTuyecKme OCHOBbI (DOPMUPOBAHNSA OpraHM3aL M NPoN3BOLCTBA Ha NPeANPUATUN

Kne

o J1abopato

PHbIE

Nutepatypa

[1]c. 8-15

[1]c. 22-27, [3]

[1]c. 52-62

[1]c. 52-62
[1]c. 63-75

[1]c. 63-75]; 6]
[1]c. 76-86

[1]c. 76-86

[1]c. 87-100; [7]
[1]c. 101-110

dopma KoHTpoNA
3HaHWA

kcnpecc-onpoc

dkcnpecc-onpoc

3Kcnpecc-onpoc

TecT, peLleHue 3aga4

JKcnpecc-onpoc

PelleHue 33434, KOHTPO/IbHaA
paboTa

JKcnpecc-onpoc

Onpoc, KOHTponbHas paboTa

Onpoc
PelLieHVe 334, KOHTPO/IbHAs paboTa
OK3ameH



YYEBHO-METOAMYECKASA KAPTA YYEEHOW ANCLUUMNINHBI «OPTAHU3ALIMA NMPOM3BOACTBAY

Hovep paspgena,
TEMbI

1

Tema 1.2.

2
Tema 2.2
Tema 3.1

3
Tema 3.1

Tema 3.2

Tema 3.3

4
Tema 4.1
Tema 4.2

KonnuecTBo aygnTOpHbIX

3aoyHaa (hopma nony4veHus Bbicliero obpasosaHns (Ha 6aze CCO)

dopma KOHTpPOnA
3HaHWA

kcnpecc-onpoc

4yacoB
Ha3BaHue pasfena, Tembl ° 5 @
S K n
= S &€ 5 n
S g o 2 ntepartypa
= s E & F =
4 ST g1 ©
@ £33 ki Ss
= T ™ 3) £ 8 =
= " S g
Sz
o
4 ceccus
Pasgen 1. TeopeTuyeckue 0CHOBbI POPMUPOBAHNA NPOU3BOLCTBEHHOIO MEHeLXXMeHTa Ha NPeanpUATUn
[Mpoun3BoAcTBEHHaa CTPYKTypa NpeanpuaTuns 2 [1]c. 8-15
Pasgen 2. NMpon3BOACTBEHHbIA MEHEeIXXMEHT OCHOBHOIO NPOn3BOACTBa
MeToabl opraHusaLun Npou3BoACTBa 2 [1]c. 22-27, [3]

YnpaBneHve Npon3BoACTBEHHO

o 2 [1]c. 52-62
NHDPACTPYKTYPOI NpeanpuaTus
NToro 4 ceccua 4 2
5 ceccusa

Pasgen 3. Mpoun3BOACTBEHHbIA MEHEXXMEHT BCNOMOraTe/ibHOro NpPon3BoACcTBa
YnpaBneHue npon3BoACTBEHHOM

o 2 [1]c. 52-62
NHDPACTPYKTYPOI NpeanpusTus
YnpaBneHune 3akynkamu v 3anacamu 2 [1]c. 63-75
YnpaBneHune 3akynkamu v 3anacamu 2 [1]c. 63-75[; 6]
OpraHu3aumnsa cobITOBON AeATENbHOCTY ) (1]c. 76-86
NpeanpusTUS Ha OCHOBE MapKeTUHra
OpraHmn3auns cobITOBOW feATENbHOCTM Ha ’ (1]6. 76-86

OCHOBE MapKeTUHra
Pasgen 4. 'HHOBaL MK B NPON3BOACTBEHHOM MEHEeIKMEHTE
YnpaBneHne TeXHNYECKOI NOArOTOBKOWA

npoun3BoACTBa 2 [1]c. 87-100; [7]
YnpaBneHue KayeCcTsoM NpoayKLun 2 [1]c. 101-110
NToro 5ceccna 6 8

Bcero yacos 10 10

akcnpecc-onpoc

TecT, pewleHue 3aga4

JKcnpecc-onpoc

JKcrnpecc-onpoc
PewieHwne 3agau
JKcrnpecc-onpoc

Onpoc, KOoHTposbHasa paboTa

Onpoc
PeweHne 3afay, KOHTPO/bHAA pa60Ta
JK3ameH



YYEEHO-METOONYECKAA KAPTA YYEBHOW ANCUNNNNHBI «OPTAHU3ALUNA NMPOUN3BOACTBA»
ANCTaHUMOHHAsA opma MoNyUYeHus BbiCLLIero o6pasoBaHus (Ha 6ase BO)

Homep
pasgena,
TeMbl

1
1

Tema 1.1.

Tema 1.2.

2
Tema 2.1

Tema 2.2

Tema 2.3

Tema 2.4

Tema 2.5

Tema 3.1

Tema 3.2

(58]
KonuuecTtso o
yacoB 5
HasBaHue pasfena, TeMbl o o
CaMOCTOATE/TbHOM @
paboThbl =
2 3 4

®opmMbl KOHTpONSA
3HaHWI

Paszgen 1 TeopeTnyeckne 0CHOBbI HOPMMPOBAHMS OpPraHK13aLMi NPOU3BOACTBA Ha NPeANpUSTIAM

CucTema opraHusauuu. MpegmeT U 06bEKT yUe6HOIA

[1]c. 5-8
ANCLUNANHBI

[Mpon3BOACTBEHHAA CTPYKTYpa NpeanpuaTus [1]c. 8-15
[Mpon3BOACTBEHHAA CTPYKTYpa NpeanpuaTus [1]c. 8-15
Pasgen 2. OpraHumsauna oCHOBHOro nNpon3BoACTBa

OpraHusavma Nnpon3BoACTBEHHOr0 npoLecca Bo [Llc. 16-22
BPEMEHM

OpraHusauma npon3BoACTBEHHOr0 npotiecca BO [Llc. 16-22
BpemeHn

MeToAbl opraHm3aunm Npon3BoaCTBa [1]c. 22-27, [3]
MeTofbl opraHu3auum Npon3BoACTBa [1]c. 22-27, [3]
lMpoun3BoACTBEHHAA MOLHOCTb NPeanpuaATUS [1]c. 27-35
lMpoun3BoACTBEHHAA MOLHOCTb NPeanpuaATUS [1]c. 27-35
SKOHOMUYECKUIA MEXAHN3M OpraHu3aLuny NnponsBoacTBa [1]c. 35-41; [5]
SKOHOMMWYECKNIA MeXaHU3M OpraHu3aLm Npou3BoACTBa [1]c. 35-41; [5]
OnepaTnBHO-NPON3BOACTBEHHOE YNpaB/ieHNe [1]c. 42-50, [4]
OnepaTMBHO-NPON3BOACTBEHHOE YNpaB/eHne [1]c. 42-50, [4]
Pasgen 3. OpraHusaunsa BcromoratesibHOro Nnpon3BoACTBa

OpraHu3aums npon3BoACTBEHHON MH(PACTPYKTYPbI [1]c. 52-62
npeanpuATmA

OpraHu3aums npon3BoOACTBEHHON MH(PACTPYKTYPbI [1]c. 52-62
npeanpuATUA

YnpasneHue 3akyrnkamu 1 3anacamu [1]c. 63-75[; 6]
YnpasneHue 3akynkamu 1 sanacamu [1]c. 63-75[; 6]

kcnpecc-onpoc

kcnpecc-onpoc
TecT

Jkcnpecc-onpoc
PeleHve 3agay, KOHTpPonbHas paboTa

JKcnpecc-onpoc

KoHTponbHas pabota
JKcnpecc-onpoc

PelLieHVe 334, KOHTPO/IbHas paboTa
3Kcnpecc-onpoc

TecT, peweHue 3agad

JKcnpecc-onpoc

PeweHne 3agay

JKcnpecc-onpoc

JKcnpecc-onpoc

TecT, pelleHue 3adau
JKcnpecc-onpoc



1
Tema 3.3

4
Tema 4.1

Tema 4.2

Tema 4.3

Tema 4.4,

2

OpraHusayusa c6ObITOBOW AesTeNIbHOCTbIO NPeanpuaTHs
Ha OCHOBE MapKeTUHTra
OpraHu3ayusa cobITOBOW AesTeNIbHOCTLIO NPeanpuaTUs
CObITOM Ha OCHOBe MapKeTuHra
Pa3sgnen 4. 'HHOBauMn B opraHun3aumy Npou3BoACTBa
OpraHun3auma TeXHUYeCKON NOAroTOBKM NPOM3BOACTBA
OpraHu3aums TeXHWYEeCKOW NoAroTOBKU NPOM3BOACTBA
YnpaBneHne Ka4ecTsoM NpPoayKLUn
YnpasneHne Ka4ecTBoOM NPoAyKLNU
Mpon3BOLACTBEHHbLIE NOTEPU U PE3EPBHI,
opraHu3auMoHHO-TEXHNYECKOE COBepLLEHCTBOBaHME
NPON3BOACTBEHHbLIX CUCTEM
Mpon3BOACTBEHHLIE NMOTEPU U PE3epBblI,
opraHu3aLnoHHO-TEXHNYECKOE COBepLLEeHCTBOBaHMe
NPON3BOLCTBEHHbLIX CUCTEM
OnepaTuBHbLIA KOHTPONUHI KaK (PYHKLMA OpraHu3auuu
Npon3BOACTBaA.
OnepaTuBHbLI KOHTPONUHI KakK (PYHKLMS OpraHu3auuu
Npoun3BOACTBA.

Bcero yvacos

3 4

[1]c. 76-86

[1]c. 76-86

[1]c. 87-100; [7]
[1]c. 87-100; [7]
[1]c. 101-110
[1]c. 101-110

[1]c. 111-125

[1]c. 111-125

[1]c. 130-140

[1]c. 130-140
202

5
PelleHMe 3a1a4, KOHTPO/bHas pa6oTa

JKcnpecc-onpoc
Onpoc, KOHTpobHasA paboTa
JKcnpecc-onpoc

Onpoc
3JKcnpecc-onpoc

PeLLeHVe 331a4, KOHTPO/bHas paboTa

JKcnpecc-onpoc
PelueHwve 3agay, TecT

3JKcrnpecc-onpoc
OK3ameH
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NH®OPMALUMNOHHO-METOANYECKAA YUACTb

NuTepaTypa

OcHoBHas:

1 CwuHuua, /1. M. OpraHu3auns nponsBoACTBa : y4ebHUK ana ctyaeHtos / J1.
M. CuHuua. - 4-e usg., ucnp. n gon. - MuHck : UBL, MuHtunHa, 2020. - 614,
[1]c.

2. E.B. yxamani, A.C. 3HYEHKO. IKOHOMMKA M OpraHu3auma npon3BoacTea Ha
MPOMbILU/IEHHOM npesnpuaTun. Y4yebHoe nocobue. - M.: M3gatenscTBo
«[lepo», 2024 - 175 c.

3. laHyTtamHoB, 3. M. DJOKOHOMMKA npousBoAcTBa.  OpraHu3auus
MPOM3BOACTBA W MEHeMKMEHT : Y4yebHO-MeToAmyeckoe rmocobue pansa
CTYAEHTOB cneymnanbHocTer 1-27 01 01 n 1-27 02 01 / 3. M. NalHyTAMHOB,
1. . Mopapepervna, 4. B. MNaitHytamMHoBa. - MuHck: BHTY, 2018. - 97 c.

4. Opospos E.A. OpraHusaumsa npov3BoOACTBa: MeTOf, NOCO6Me Ha U3y4vyeHue
ancunnanubl/E.A. Aposgos, N.W., lanTesa, E.H. Ky3bmunuyes-XabapoBCK:
N3a-80 ABI'YTIC, 2019 - c. 120.

JononHutenbHasa:

5. BuHpanb, X.-[1. PykoBOoACTBO MO MNaHMPOBaHUIO MNPOMbILWIEHHOTO
npegnpuata. Kak co3fatb 3KOHOMUYECKU, 3KONOTMYeCKn 1 coumanbHO cTabusibHoe
MPOU3BOACTBO : [nepesos ¢ Hemeukoro] / Bungans X.-T1., KO. Paiixapgr, . Haiixalic.
- V3. 2-e, nepepab. n gon. - M. : AnbnuHa Ma6bnuwep, 2019. - 820 c.

6. MaliHyTAMHOB, 3. M. MNMpPON3BOACTBEHHbIN MEHEMKMEHT : y4yebHOe nocobue
01 CTYAEHTOB BbICLUMX TEXHUYECKUX Y4yebOHbIX 3aBefeHWn Mo cneyuanbHOCTU
"MeHemKMeHT" / 3. M. lainHyTAanHoB, J1. WN. MopaepruHa . - MUHCK: BbilaiLwas
wkKona, 2018.- 180 c.

NHTepHeT-pecypcChbl:

7. JKOHOMMKaA npeanpuaTtusa (opraHusaumu, ¢upmel) @ yyebHuk / O. B.
[esaTtknH, H. 6. AkyneHko, C. b. baypuHa [u gp.] ; nog pea. O. B. [leBATkuHa, A. B.
BbicTpoBa. - 5-e u3fg., nepepab. u gon. - M. : UH®PA-M, 2023. - 777 c. + [on.
Matepuanbl [SneKTpoHHbIN pecypc]. - (Bbiclee obpasoBaHue: bakanaspuat). - DOI
10.12737/textbook_594d2ch99ad737.28899881. - ISBN 978-5-16-012823-8. - TekcT

3NEKTPOHHbIM. - URL: https://znanium.com/catalog/product/1911262 (gaTa
obpauyeHuns: 17.05.2024). - Pexxum gocTtyna: no nognucke.

8. Fopenuk, O. M. Mpon3BOACTBEHHbLIA MEHELKMEHT: MPUHATUE N peann3ayus
ynpaB/ieHYeCKNX peLleHunin : yyebHoe nocobue / O. M. Nopenuk. - M .: KHOPyc, 2024.
- 270 c. - ISBN 978-5-406-12250-1. - URL: https://book.ru/book/951010 (pata
obpauleHmns: 17.05.2024). - TeKCT : 3/1EKTPOHHbINA.

9. Mo3gHAkoB, B. A. TMpoM3BOACTBEHHLIA MeHeIKMEHT : y4yebHuK / B. A.
Mo3aHAKoB ; nog ped. B. A. Mo3gHsakosa, B. M. MNMpygHuKoBa. - 2-e n3g., nepepab. u
gorn. - M .:MMIH®PA-M, 2024.-412 c. - (Bbicwee obpasoBaHue: bakanaspuar). -D O


https://znanium.com/catalog/product/1911262
https://book.ru/book/951010

10.12737/700. - ISBN 978-5-16-006203-7. - TeKCT : 31eKTPOHHbIA. - URL:
https://znanium.ru/catalog/product/2138771 (pata obpawieHusa: 17.05.2024). - Pexum
[0CTyna: Nno NoAMuCKe.

10. byxankos, M. W. T1pon3BOACTBEHHbLIA MEHEMKMEHT: opraHusayms
npou3BoAcTBa :yuebHuk / M. V. byxankos. - 2-e n3g. - M. : UH®PA-M, 2023. - 395

c. + Jon. wmatepuanbl [3NeKTPOHHbIA pecypc]. - (Bbicwee o06pa3oBaHue:
Bakanaspuar). - DOI 10.12737/5259. - ISBN 978-5-16-009610-0. - TekcTt
aNeKTpoHHbIN. - URL:  https://znanium.com/catalog/product/1939099  (pata

obpalleHuns: 17.05.2024). - Pexxum focTtyna: no nognucke.

11. Ctepnurosa, A. H. OnepaynoHHbIN (NPON3BOACTBEHHbIN) MEHEIKMEHT :
yyebHoe nocooue / A. H. Ctepnurosa, A. B. ®enb. - M. : UH®PA-M, 2022. - 187 c.
- (Bbicwee ob6pasoBaHue: bakanaspmaT). - ISBN 978-5-16-003469-0. - TekcT :
3NeKTPOHHbIN. - URL:  https://znanium.com/catalog/product/1858248  (pata
obpatyeHmns: 17.05.2024). - Pexxum gocTyna: rno nognucke.


https://znanium.ru/catalog/product/2138771
https://znanium.com/catalog/product/1939099
https://znanium.com/catalog/product/1858248

MepeyeHb BOMPOCOB AN1st NPOBEAEHMSA IK3aMeHa

. CywlHOCTb 1 334341 opraHmsaunm npon3BoACTBa.

[MpeaMeT n cofep>kaHue AncumnanHel «OpraHnsaumnsa NnpomMsBoACTBa»

[MoHATWE NpeanpuUATASA, ero 3a4ayn, OCHOBHbIE MPU3HAKN U Kraccupukaymsa

XapaKTepHble MPU3HAKN U CBONCTBA NPeanpuATUA Kak Npon3BOACTBEHHON CUCTEMBI

Buabl v TMNbl NPON3BOACTBEHHON CTPYKTYpPbl Npeanpuatusa. Nx npenmyluectsa v

HefO0CTaTKM

6. MNokasaTenm M MNyTM COBEPLUEHCTBOBAHMA  MPOM3BOACTBEHHON  CTPYKTYpbI
npeanpuaATUS

7. lCeHepanbHbIN NiaH NPeanpuATUA, NMPUHLUMNLI ero NOCTPOEHMS.

8. Mpon3BOACTBEHHbIN UMUK TMOHATUE, CTPYKTypa, onpefeneHne AJUTENbHOCTU U
NyTU COKpaLleHns

9. MNocnefoBaTenbHbI  BUL ~ ABWKEHWA  NpeaMETOB  Tpyda:  XapakTepucTuka,
MOCTPOeHMe rpaduka, pacyeT AUTENbHOCTU TEXHOIOMMYECKOI YacTu Uukna

10. MapannensHbIl BUL ABMKEHWA MPeaMETOB Tpyfha: XapaKTepucTuKa, NOCTPOeHMe
rpagmka, pacyet AIUTENILHOCTU TEXHOIOMMYECKOW YacTu LnkKna

11. MapannensHo-nocnefoBaTebHbIN BMA  [ABMXKeHuA npeamMeToB Tpyga:
XapaKTepuUcTMKa, NOCTPOeHWe rpaduka, pacyeT ANUTEIbHOCTM TEXHOMNOTNYeCKOM
4yacTu UukKna

12. CUHXpOHM3aUnsa  NPOM3BOACTBEHHOro  npouecca. llocTpoeHne  rpauka
HenpepbIBHOr0 CUHXPOHU3NPOBAHHOTO NPON3BOACTBA.

13. Tunbl 1 MeTOAbI OpraHn3auMm NPon3BOACTBA, UX XapaKTepucTuKa

14. TIOTOYHbIA METOZ OpraHusaumm npou3BOACTBa, Knaccugukaums U pacyeTobl
MOTOYHbIX NIMHWIA

15. OpraHusaLma aBToMaTn3NpPoOBaHHOIO NPOU3BOACTBA, pacyeT NPoON3BOAMUTENIbHOCTHU
aBTOMaTMYECKUX NINHNIA

16. MoHATME MPOU3BOACTBEHHOM MOLLHOCTU M (PaKTOpbl ee onpegenstowme PacueT
MOLLHOCTWN B O4HOHOMEHKNATYPHOM MPOU3BOACTBE

17. MeTogmMKa onpefeneHnsa 4eACTBUTENIbHOTO (POHAA BpeMeHU paboTbl 060py0BaHNA
M NMPOrpeccUBHON TPYLOEMKOCTM NPOU3BOACTBEHHOWN MPOrpamMmmbl

18. MeToamnKa pacyeta MOLHOCTA BO MHOFOHOMEHK/IaTYPHOM MPOU3BOACTBE

19. OnpefeneHne MOLWHOCTU MOTOYHbLIX IMHUIA (HENpepbIBHO-NOTOYHOW, NEePeMeHHO-
MOTOYHON, MPAMOTOYHON, aBTOMAaTU4YECKOW), COOPOYHBLIX LEXOB W arperatos
NMepuoanYecKoro AencTBus

20. ConpsaxeHHOCTb npowus3BoAcTBa. [1oHATME W NYTU NUKBUAALUU «Y3KUX» W
«LLINPOKUX» MeCT B MPOU3BOACTBE

21. SKOHOMUKO-MaTeMaTnyecKas Modenb  3afjauu pacyeTa  OMTUMAa/bHOW
MPON3BOACTBEHHON MOLLHOCTW. PacyeT noTpebHOro Konn4yectsa 060pyaoBaHUA Ha
nporpammMy BblMycKa NpPoAyKumnm

22. banaHc Npon3BOACTBEHHOW MOLLHOCTY NPeAnpUATUS

23. lokazaTenn WCMNOMb30BaHWA MNPOU3BOACTBEHHOW  MOWHOCTM U OCHOBHbIX
NMPOW3BOACTBEHHbIX (DOHAOB M MYTU UX NOBbILUEHUA

24. TloHATKe, 3a4a4N N CUCTEMbI OMepaTUBHO-NPOU3BOACTBEHHOIO MIaHMPOBaHUA

O WD -



25. PaBHOMepHasa paboTa U PUTMUYHbLIA BbIMYCK NpoAyKuunU. MeToabl onpefeneHns
paBHOMEPHOI0, PUTMUYHOTO BbiMyCKa MNPOAYKLUN

26. CylWHOCTb, 3afilayM M 3Tanbl Hay4YHO-TEXHWYECKON MNOArOTOBKM MNPOWU3BOLCTBA.
OpraHusaums Hay4yHo-uccefoBaTe/IbCKon paboThl

27. OpraHu3aums KOHCTPYKTOPCKOW MOAroTOBKN Npon3BoAcTBa. TpeboBaHMA K HOBOWA
npogykuun. Micnonb3osaHne ®CA npu NpoeKTUPOBaHUN NPOLYKLNN.

28. OpraHu3auma TeXHOIOrMYecKon NoAroTOBKM NPoM3BoOACTBa. Bbi6op onTuManbHOM
TEXHON0rnn

29. OpraHunsayMoHHO-3KOHOMMNYEeCKasa NoAroToBKa nNponssoacTaa lNepnoabl 0CBOEHMUA
MPOMbILLJIEHHOTO NMPOU3BOACTBA HOBOI MPOAYKL MM

30. MnaHnpoBaHWe 1 NYTU COKPaLLLeHNs TEXHUYECKON NMOArOTOBKMN MPOM3BOACTBA

31. ®opmbl M MeTOAbl Mepexofa Ha BbINMYCK HOBOW npogykuun. PakTopsl,
OKasblBatoLiMe BANSHME Ha BbIOOp MeToa

32. TeXHNYECKNIN KOHTPO/b Ka4yecTBa Ha MpefnpusaTUK: CYLLHOCTb, 3adayu, QopMbl.
CtpykTypa 1 pyHkumn OTK. OnpegeneHme YNCNEHHOCTU KOHTPO/IEPOB

33. oHATMe 1 NoKasaTenn Kayectsa npoaykumnun. Ceptudukaunsa npogykummn s Pb

34. TToOHATNE TeXHNYECKOro YPOBHSA NPoAyKuMnU. MeTobl ero OLeHKM

35. O6beKTbI, BULbI U METOAbI TEXHUYECKOTO KOHTPO/IA

36. CTaTucTnyeckme MeToabl KOHTPONS

37. Y4eT u aHanun3 bpaka

38. OpraHusayma peMOHTHOro xo3sinctea. MeTogbl M BUAbl PEMOHTOB. 3apy6exHblil
ONbIT OpraHn3auMn peMoHTa

39. Cuctembl ITITP 1 TOUP: cywHOCTb, NPUHLMMbI, HOPMATUBbI

40. CocTaBneHue rpadgumka I111P n TOMP Ha nnaHoBbIN rof

41. TlnaHMpoBaHMe peMOHTa 060pyA0BaHUA: onpeaeneHne o6bema PeEMOHTHbIX paborT,
YMCNEHHOCTN PEMOHTHbIX pPaboumnx, AeXXYPHbIX Cnecapei u 3NeKTPUKOB

42. OpraHusaumns WHCTPYMEHTANbHOrO XO3SMCTBa: 3HavyeHWe, 3afayun, CTPYKTypa
(hYyHKLMKM, cucTeMa 06CNy>KMBAHUA MHCTPYMEHTOM, NMYTU COBEPLUEHCTBOBAHUA

43. Knaccuukauns WHcTpymeHTa. [lnaHupoBaHMe NOTPEOGHOCTM B MHCTPYMEHTE.
OnpegeneHve 060pOTHOTO hOHAA NHCTPYMEHTA

44, OpraHusauma 1 NNaHMPOBaHME 3HEPreTUYECKOro Xo3AlcTBa NpeAnpUATUS
Mpon3BOACTBEHHbIA NPOLECC: MOHATUE, MPUHLUNMNBI paLMOoHaNbHOW opraHu3alum

45. OpraHusauma U nnaHupoBaHme TPAHCMOPTHOrO X0358MCTBa NPeLNpPuATUA

46. OpraHusauma n niaHMpoBaHMe TapHO-CKNaACKOro Xxo3ancTea npeanpmatuns O6uas
W MPOM3BOACTBEHHAA CTPYKTypa npeanpuatva. dakTopbl, OonpegenswoLme
NPON3BOACTBEHHYIO CTPYKTYpPY

47. CTpyKTypa 1 PyHKUMN MaTepnasibHO-TEXHNYECKOro obecrneyveHuns

48. OpraHu3auns NOCTaBOK MaTepuanbHbIX PecypcoB Ha npeanpuatumn. Boibop hopmbl
CHabXxeHus

49. OpraHusauusa cHabXeHuns NPou3BOACTBEHHbLIX LEX0B M y4acTKOB. PacyeTt nuMmuta
MaTepuasnbHbIX Pecypcos

50. JlorucTuyecknini NOAXoA K ynpasneHUO maTepuasnbHbiMU noTokamu Cofep>kaHue
opraHusaumm cbbiTa NPoAYKLUNN

51. NMpon3BoACTBEHHbLIE 3anackl. OnpefeneHne HOPMbI 3anaca B HAX, B HaTypasbHOM
N CTOUMOCTHOM BbIpaXkKeHnn



52. CTpyKTypa 1 (DyHKUUKN CNY>XObl CObITA HA OCHOBE MapKeTUHra

53. Cofiep)XaHne KOMMep4yecKoi paboTbl MO MaHMPOBaHUIO CObITa MNPOAYKLMUN.
OnpefeneHne obbeMa NOCTaBOK rOTOBON MPOAYKLUUN

54. PeknamHas feATenbHOCTbL U CTUMY/IMPOBaHMe cnpoca. MNMnaHnpoBaHMe peKnaMHbIX
acCUrHOBaHUi

55. NpoeKkTnpoBaHmMe opraHmsalum Npon3BoaCcTBa

56. OpraHusaLUnoHHble pe3epBbl pasBUTUA NPON3BOACTBA, UX Kraccupukaymsa, aHanms

57. Cuctema opraHusauum npon3BoACTBa KOMNaHNM «ToeTax.

58. Cnucrtema «KaHbaH» Mo NpMHUMNY «TOYHO-BOBPEMSA»



OpraHusaumsa caMocToATeNIbHON paboTbl CTYAEHTOB

[na nonyyeHnss KOMMNETEHUMA MO Y4YebHON AUCLUNANHE BaXKHLIM 3Tarnom
ABNIAETCSA CamMOCTOsTe/IbHas paboTa CTYAEHTOB.

Ha camocTosATenbHyto paboTy CTyAeHTOB [AHEBHOW (OpPMbl  NOMYYeHUS
obpasoBaHua oTBoauMTCcs 114 yacoB, 3a04HOWM, 3a04HON (Ha 6aze CCO), 3aoyHas (Ha
6aze BO) - 182 vaca.

CopepXXaHne caMOCTOATENbHON paboTbl 06Yy4YaloLLMXCS BKAKOYAET BCE TEMb
yuyebHON aucumnanHbl 13 pasgena «CoaepxxaHue yuebHOro matepuana.

Mpn un3yyeHMM y4yebHON AUCLUNAMHBI WUCNONL3YIOT cregyoume (QopMbl
camoCToATe/IbHOW paboThbl:

-camocToATeNbHaA paboTa B BUAE PeLeHua WHAUBMAYaNbHbIX 3ajad B
ayauTopum 3a BpeMs MpoBeAeHWUS MPaKTUYECKMX 3aHATUI  NOA4  KOHTPONEM
npenojasaTtens B COOTBETCTBUM C pacnmcaHnem yUYebHbIX 3aHATUNR;

-yrny6neHHoe n3yyeHue pasgenos, TeM, OTAe/NbHbIX BOMPOCOB, NOHATUIA;

-NOAroTOBKa K BbINOSIHEHWNIO KOHTPOJIbHBIX PaboT;

-BbINOJIHEHWE KYPCOBbIX paboT;

- paboTa C y4yebGHOM CNpaBOYHOM, aHaIMTUUYECKON N APYroi nutepatypou
MaTepuanamu;

-BbIMO/IHEHNE WH(OPMaLMOHHOTO MOMCKa W COCTaBfieHWe TemaTUYecKol
NMoAGOPKM NUTEPaTYPHbIX UCTOYHUKOB, NUHTEPHET-UCTOUYHMNKOB;

-NOAroTOBKa K CAavye NPOMEXYTOYHOM aTTecTaymm.



KOHTpONb KavecTBa YCBOEHUS 3HAHWUIA

[narHocTKa KayecTBa YCBOEHMWS 3HaHWIA NPOBOAUTCA B pamKax TeKyLielh U
MPOMEXYTOUYHOW aTTecTayuil.

Meponpusatua Tekyllein aTTecTauunm NPOBOAATCA B TeYeHMe ceMecTpa U
BK/IOYAIOT B Ce6 cnefytouine popmbl KOHTPONS:

TecT;

KOHTPO/IbHasA paboTa;

3KCMPecc-0npoc Ha ayAUTOPHbIX 3aHATUSIX;

onpoc;

peLleHune 3agau.

Tekywaa arttectayma no y4ye6HOW AWCUUNANHE NPOBOAMTCA TpW pas3a B
cemecTp.

Pe3ynbTaTbl TEKYLLEN aTTecTalnm 3a CEMeCTp, NONYyYeHHbIe B X04e NPOBefeHNS
MeponpuATUIA  TeKyleil aTTecTaumn, OLEHMBAKOTCA OTMETKOW B 6annax o
AecATOanNbHON LWKane W OTpaxatTcAd B BeAOMOCTM TeKyllei aTTecTaymum o
Yy4YeOHON AnCUUNINHE.

TpeboBaHMa K oby4atollemMycsd nNpyv  NPOXOXAEHUN  MPOMEXYTOUHOIA
aTTecTauunm

ObyuJatouimecs AonycKawTcs K MPOMEXYTOYHOMW aTTecTtauum no y4yebHOM
ANCUMMIMHE NPWU  YCNOBUWU  YCMEWHOro MNPOXOXAEHMA TeKylein aTTectayuu
(BbINO/THEHUSI  MEPONPUATUIA  TeKYLLEro KOHTPONS) NO  y4yebGHOW AMCLUMMNANHE,
NpefyCMOTPEHHON B TEKYLLLEM CEMECTPEe AaHHON y4ebHON NporpaMmon.

MpoMeXyTouHas aTTecTaumns NPoBOANUTCA B (DOpMe 3aLnTbl KYPCOBOM paboThl;
JK3aMeHa.

MeTogmka (hopMnpoBaHNA OTMETKM MO YY4eOHON UCUUNINHE
B cooTtBeTcTBMM C [10N0XKEHNEM O PENTMHIOBOM CUCTEME OLEHKM 3HaHW,
YMEHWI N HaBbIKOB CTYfeHTOB BIr'3Y.



MPOTOKOJ1 COrMACOBAHUSA YYEEHOW MPOTPAMMbI C APYTUMMW
YYEBHbIMU ANCUNTTTTMHAMW CNEUMANBHOCTN

HasBaHue y4yeb6HOI
AUCLUNNNHBI,

C KOTOpOli
TpebyeTca
cornacosaHue
OKOHOMUKA
opraHmsauuu

HasBaHue
Katheapsbl

OKOHOMUKN U©
ynpaBneHus

MpennoxeHus

06 M3MEHEHNAX B COfepXKaHumn
yuye6HO NporpaMmsl

YyUYpex/AeHunsa BbiCLLEro

06pa3oBaHUs N0 y4eOHOW AncUMNANHE
3amMevaHunn 1 NPeaNoXKeHUn HeT

Jmu )00

PeweHne, npuHATOE Kadeapoi
paspaboTaBlueil yuebHYtO
nporpammy (c ykaszaHuem pgatbl
1 HOMepa NpoTOoKONa)
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NOMONHEHUSA U UIBMEHEHWA K YYEEHOW MPOrPAMME MO YYEBHOW
ANCUMNNNHE «OPFTAHU3SALNA MPON3BOACTBA»
Ha / yUebHbIl rog

No [ononHeHns n nsmeHeHus OcHoBaHuve
n/n

YuebHaa nporpaMmmMa nepecMoTpeHa 1 ofobpeHa Ha 3acefilaHnn Kageapbl opraHn3aLmm
N ynpaBneHus
((npoTtokon Ne oT 20 1)

(

3aBeaytownin Kageapon

(yueHast cTeneHb, y4eHOe 3BaHKeE) (nognwuce) (N.0.vamnnug)

YTBEPXOAIO
[ekaH (hakynbTeTa

(yyeHas cTeneHb, y4eHOe 3BaHue) (noanuce) (N.0.Pamunus)



