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OBOCHOBAHME POJIM U MECTA YIIPABJIEHYECKOI'O YUETA,
B CUCTEME CTPATETHYECKOI'O YIIPABJIEHUSA

Pe3ynbpTaThl HayYHBIX MCCIEAOBAHUN BBIOIHSIUCH MO MPOEKTY O (PMHAHCOBOW MOJICPIKKE
nccaeaoBaHui rpanToM MuHHCcTepcTBa 00pa3oBanus Pecyoinuku benapyce (morosop Ne 2-2025 b
ot 04.03.2025).

BBenenme: YmpaBieHUeCKHil y4eT UTpaeT KIIOYEBYIO POJb B CHCTEME CTPATErH4ecKOro
yIpaBIeHUS, MPEAOCTABNSISI BaXKHbIC (DMHAHCOBBIC WJICH W aHAJTUTHYECKHE WHCTPYMEHTHL. OH
CIIy)KHT OCHOBOM JJii TPUHATUS OOOCHOBaHHBIX pelieHul, 3(P(EeKTUBHOrO IJIAHUPOBAHUS
U TIOCTOSIHHOTO COBEPILIEHCTBOBAHMS, TapaHTHPYsS, UYTO CTpPATETMUECKHE LETu SBISIIOTCA Kak
(hMHAHCOBO KU3HECTIOCOOHBIMH, TaK M pecypcoddPEeKTUBHBIMH.

Bxnan B cTpaTternueckoe ynpasieHuUE:

1. OduHaHCOBOE IJIAaHUPOBAaHME W MPOTHO3MPOBAHUE: YMPABICHUYECKUI y4eT HMEeT
peliamoliee 3HadeHUE s OIOJKETUPOBAHUS U IPOTHO3UPOBAHUS, II03BOJSAS OpraHu3alusM
CTaBUTh pEAIUCTUYHbIE (HUHAHCOBBIC LI U 3(PGEKTUBHO IUIAHUPOBATH JOJITOCPOYHBIE IIEJIH.
Tounble TPOTHO3BI HEOOXOAMMBI Ul COIIACOBAHUS (PMHAHCOBBIX PECYpPCOB CO CTPATETHUECKUMHU
WHUIUATUBAMHU.

2. Nzmepenue 3¢GeKTHBHOCTH: YCTaHABIMBAs KIIIOUYEBbIe TOKa3aTesn 3(h(EeKTUBHOCTH
(KPI) m ppyrume mokaszarenu, yNOpaBICHUYECKHH y4eT IIOMOTaeT OTCJIeKHUBAaTh MPOTPecc
B JIOCTMXKEHUU CTPATETMUYECKUX LieJed. DTO MO3BOJISAET CBOEBPEMEHHO BHOCHUTH KOPPEKTHUBHI,
TapaHTHPYsI, YTO OPTAaHU3AIMS OCTACTCS HA MMyTH K JOCTHKCHHUIO CBOMX CTPATETHUECKUX IICIICH.

3. [Monnepxka mpuHATUs pemieHuil: CTpaTernyeckue pemeHus: TpedyoT moapoOHOTOo
(MHaHCOBOTrO aHayM3a. YMpaBJIEHYECKUN ydeT MpPEJOCTaBIIEeT TaKhe MHCTPYMEHTHI, KaK aHaIHu3
3arpar ¥ MPOTHO3UPOBAHUE OXKUIAEMOU JOXOJHOCTU, KOTOPHIE BaXKHBI JUISI OIEHKH (PMHAHCOBBIX
MOCJIEJICTBUI CTPATETHYECKUX BHIOOPOB.

4. Pacnpenenenne pecypcoB: 3(ddekTuBHOE pacmpeneseHHe pecypcoB  MMeeT
pelaoliee 3HaueHue JJIs CTPATernyeckoro ycrnexa. YInpaBlIeHYeCKU yueT TOMOTaeT ONpeleInTh
ONTUMAJBbHOE  pacmlpefelieHue CpPeACTB U PEeCypcoB, MakKCUMU3HPYS  A((HEKTUBHOCTH
U PE3yAbTAaTUBHOCTH B JOCTH)KCHUH CTPATETHUECKUX TICIICH.

5. VopaBneHue — pUCKamMH:  CTparerMiyeckue  pelIeHUs]  MOApa3yMEBAIOT  PHUCKH,
a YIpaBJICHYECKUI Yy4eT WIPAcT KIFOUEBYIO POJIb B BBISBICHHM W OIEHKE (DMHAHCOBBIX PUCKOB. JTO
TI03BOJISIET OPraHM3aIMU PEATU30BBIBATh CTPATETUH CMATUYCHUS, 3aHIIAs OT TIOTEHIIMABHBIX JIOBYIIIEK.

6. HHTerpamus v MoCTOSHHOE COBEPIICHCTBOBAHKE: YMPABICHYECKUN yUeT yCTpaHsIeT
paspeiB  MexAy (UHAHCOBHIMHU JAHHBIMH M CTPATeTHUYECKUMH IENSMH, TapaHTUPYS, UTO
(uHAHCOBBIE COOOpaKEHHsS] HMHTETPUPYIOTCS B MPOLECC CTpaTerudyeckoro ympasineHus. OH
MOJCPKUBAET MOCTOSTHHOE COBEPIIICHCTBOBAHUE, PETYIISIPHO aHATM3UPYS (PUHAHCOBBIC MMOKA3ATENN
Y BBISIBIISISE OOJIACTH TSI YITYUIIICHHSI.

3akiil0ueHHe: YOPABICHUECKUH YYeT SBISIETCS HEOThEMJIEMOM YacThlO CHCTEMBbI
CTpaTerMyeckoro  yOpaBleHUs, MpenocTaBisss (UHAHCOBYIO OCHOBY M  aHAJIUTUYECKUE
WHCTPYMEHTBI, HeoOXoaumble it ycrexa. OOecnednBasi 00OOCHOBAaHHOE MPHUHATHE PEIICHHIA,
3¢ PeKTUBHOE TUTAHUPOBAHUE M TOCTOSIHHOE COBEPIICHCTBOBAHUE, OH OOECTICUMBAET JOCTIIKCHHE
CTpaTerMuecKux IeJe C ONTHMAalIbHBIM  paclpelelCHHeM pPecypcoB ©  (UHAHCOBOM
OCMOTPUTEIBHOCTHIO. TakuM 00pa3oM, ynpaBieHUECKUNA Y4eT — 3TO He MPOCTO BCIIOMOTraTeNlbHas
GyHKIUS, a CTpPaTerM4ecKUil WHCTPYMEHT, CHOCOOCTBYIONIMI OpPraHU3allMOHHOMY YCIEXy
B IMHAMUYHOMN OW3HEC-Cpeie.

291





