u puckoB. Jlyist obGecrieueHusl YCTOMYMBOCTH M pa3BUTHUSL (DMHAHCOBBIX PHIHKOB He-
00XOJIMMO CTPEMHUTHCS K OalaHCy MEX]y MHHOBAalUSIMHU U 0€30MacHOCThiO. BaxkHO
YCTaHOBUTH CTAHIAPThI 0€30MACHOCTH U ATUUECKUE TPUHIIUIIBI, 00ECIIEYUTh BHICOKHIMA
ypOBEeHb KuOepOe30macHOCTH (PUHAHCOBOW CUCTEeMbI. Takxke /i COOTBETCTBUSI BCEM
TEHJICHIIUSIM MUPOBOI'O PAa3BUTHUS PbIHKAa HOBEHIINX (PUHAHCOBBIX TEXHOJIOTHH 3 Dek-
TUBHOM MEpPOM MOXKET CTaTh aKTUBHOE y4acTHE Ha €JUHBIX IJIOMIAJKaX B3auMOJEH-
CTBUS PA3JIMYHBIX CTPaH B LEJSIX OOMEHA OIBITOM M pa3pabOTKH OCHOBHBIX MOJIOXKE-
HUM, HAIIPABJIEHHBIX HA (POPMUPOBAHKE TOBEPUTEIHHOIO OTHOLIEHUSI TOTPEOUTENEH.

Takum 00pa3oM, BIUsIHUE HH(DOPMAILTMOHHBIX TEXHOJIOIMI HAa (PUHAHCOBBIE PHIH-
KH 3aKJIFOYAETCs B TOM, YTO COBPEMEHHBIE TEXHOJIOTNU UTPAOT KIIFOUEBYIO POJIb B pas3-
BUTHU (hruHAHCOBOM chepbl. OHU CTUMYIUPYIOT UHHOBAIUY, YIIYUIIIAIOT JOCTYI K (pu-
HAHCOBBIM YCIyTraM, MOBBIMIAIOT PGEKTUBHOCTh TOPTOBIM M YIYYIIAIOT KaueCTBO
oOciy>kuBaHMs KJIMEHTOB. OJHAKO HMCIOJIb30BaHUE MH(GOPMAIMOHHBIX TEXHOJIOTHMA
TpeOyeT 0CO3HAHHOTO MOAX0/a, aanTalluy K U3MEHSIOIUMCS YCIOBUSAM U CTpeMJie-
HUS K CO3/IaHHIO MHHOBAIIMOHHOM, YCTOMYMBOM 1 Oe30macHOi (PMHAHCOBOW CHUCTEMBI,
criocoOHOM 3((HEKTUBHO pearupoBaTh Ha BbI30BbI COBPEMEHHOI'O MUpA.
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A. C. lNaenoesa
Hay4Hbil pykosodumerib — O0OKmMop 3KOHOMUYECKUX HayK, OouyeHm E. A. ®ed4YyeHKO
®uHaHcosbIl yHusepcumem ripu Mpasumenscmee Poccutickol ®edepauyuu (Mocksa)

TPAHCO®OPMALUA
BHYTPEHHEI'O ®PUHAHCOBOI'O AYIUTA
B CEKTOPE T'OCYJAPCTBEHHOI'O YIIPABJIEHUA

Bomnpoc tpanchopmaiiiu BHyTpeHHEro (PMHAHCOBOTO ayJauTa Kak MHCTPYMEH-
Ta MOBBIIICHUS Y(H(PEKTUBHOCTH OFOHKETHBIX PACXOI0B UMEET 0COOYH0 3HAUUMOCTD,
MOCKOJIbKY TI0 MTOraM 3KCIEPTHO-aHAJIUTUYECKOTO Meponpusitus CUeTHON Mmanarhl
Poccuiickont @enepanum onpeaeaeHo, 4To Leu, I JOCTUKEHUS] KOTOPBIX BHEIPEHA
CHUCTEeMa BHYTpPEHHEro (PMHAHCOBOTO ayJIuTa, HE JOCTUTAIOTCS, U TTOATOMY MPEIoxKe-
HO PacCMOTPETH BOIPOC O MEPEX0JIe OT BHYTPEHHETO ((UHAHCOBOTO ayAUTa K BHYTPEH-
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Hemy aynuty [1, 2]. B cBsi3u ¢ aTuM TpedyeTcsi yTOUHEHHE METOJUYECKUX U MPABOBBIX
OCHOB BHYTPEHHETO (DMHAHCOBOTO ayINTa B YCJIOBUSX €r0 TpaHChOpMAaIKU U UHTETpa-
MU B CUCTEMY BHYTPEHHETO ayAUTa KAK OJTHOTO U3 COCTABIIAIONINX 3JIEMEHTOB.

JIiist paccMOTpeHUs ITpU IPOBEJIEHUH BHYTPEHHETO (PMHAHCOBOTO ayuTa BOMPO-
COB HMCITOJIHEHUSI OIOJIKETHBIX MOJHOMOYUN KOMIUIEKCHO, BO B3aUMOCBSI3U C MHBIMU
HaANpPaBJICHUSIMH JESTEIbHOCTH OpPraHU3alluM, a TAK)Ke IMOBBIIMICHHS KayecTBa OCY-
IIECTBJIEHUS] BHYTPEHHErO ()MHAHCOBOIO ayAauTa pa3paboTaHa TpaHC(HOPMALMOHHAS
MO/I€JIb BHYTPEHHETO (PUHAHCOBOIO ay/IUTA B CEKTOPE TOCYAapPCTBEHHOIO YIIPABIICHUS
(manee — TpaHchopMalOHHAsI MOJIEIIb), IPEJCTaBICHHAs Ha pUCYHKe. BHyTpeHHU
(UHAHCOBBIN ayIUT MpeJIaraeTcsi paccMarpyuBaTh B KAU€CTBE COCTABHOW YaCcTH BHY-
TPEHHETO ay/IuTa, OCYIIECTBIIEMOr0 B paMKaxX OJHOM W3 CJIEIYIOIINX OpraHu3alv-
OHHBIX MOJEJEN: LEHTPAIN30BaHHOM, AEUECHTPAIN30BaHHOW, cMelanHon. Hapsany ¢
BHYTPEHHUM (DMHAHCOBBIM ayJIUTOM B CHCTEMY BHYTPEHHEIO aylIuTa BKIIOYCHBI ay-
JUT COOTBETCTBUSI, UHPOPMAIITMOHHBINA ayIUT U CTPATETUYECKUI ayauT. AyIuT COOT-
BETCTBUS NPOBOAUTCS IO OCHOBHBIM HANpPaBJIEHUSAM TOCYJapCTBEHHOTO KOHTPOJIS
(Haz3opa) U MyHHUIMIIAIBLHOTO KOHTPOJIS B LEJIIX BHYTPEHHEH CAMOOIEHKH CTENEHU
BBITIOJIHEHUST 00s13aTeNIbHBIX TPEOOBaHUM, MPOBEPSIEMBIX BHEIIHUMHU OpraHaMH KOH-
Tpossi. UHpopMaIimoHHbIN ayIUT MO3BOJISET OLEHUBATH MCIIOJIb3yEMbIE B OpraHH3a-
M UHGOPMAIMOHHBIE CUCTEMbI U CTENEHb HAJIE)KHOCTH XPAHEHUSI B HUX JIAHHBIX.
Crparernyeckuil ayIuT OXBaTbIBAE€T BOMPOCHI OLUEHKH JAOCTHKEHUS LENel JesiTeNb-
HOCTH OpraHW3alli{, B TOM YHUCJIE YCTAaHOBJIEHHBIX BO B3aWUMOCBSI3U C JOKYMEHTAMH
CTpPaTerMuecKoro IJIAHUPOBAHUS, C YUETOM PE3YJbTAaTOB MPOBEJICHUSI WHBIX BHUJOB
BHYTPEHHETO ayJuTa.

Takum 006pa3oM, B paMkax TpaHCHOpMAITMOHHON MOJIEIH TIPE/IoIaracTcs nepei-
TH OT BHYTPEHHEro ()MHAHCOBOTO ayJuTa Kak 000COOICHHON JeATEeIbHOCTH K BHYT-
peHHeMy (HMHAHCOBOMY aylMTy KaK COCTaBHOMY 3JIEMEHTY KOMIUIEKCHOTO BHYTPEH-
HEro ay/iuTa, KOTOPBI OyJAeT BBICTYIATh B POJIM aHAJTUTUYECKOTO LIEHTPA MOAAECPKKU
OPUHATUS PYKOBOJIUTEIEM OpraHu3aliy yIpaBIeHYECKUX PEeIICHUH, CUTHAIU3UPYIO-
M 0 HEIOCTaTKax B IEATEIbHOCTH OpraHU3alliuy U pa3padaThIBalOUIUi MEPHI MO MO-
BBIIICHHIO €€ 3PPEKTUBHOCTH.
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